Programme: Certificate of Higher Education

Employability Skills

Module: Professional Career Development

Module code: BMSW4012

Part 1: Individual Reflection



Name: Claudiu Florea

                           Student Number: 2330390












Total Word Count: 1649
The aim of this assignment is to self-reflect, explain, and share my strategy and planning for my personal career development and show my understanding regards the course aiming for further skills transfer within an organization (Gallagher, K., 2022).

For this, I will use the “Gibbs Model” because it enables you to take lessons and make plans from things that went well and those that did not. Furthermore, I appreciate how the Gibbs method organizes thoughts and separates emotions by gradually moving through the phases of description, feelings, assessment, analysis, conclusion, and action plan rather than concluding right away.

I recently assessed my professional and personal strengths, weaknesses, opportunities, and threats using a SWOT analysis. This process allowed me to understand who I am and where I need to grow (Cottrell, 2019) by identifying my five main strengths and 5 opportunities to grow however, found it difficult to agree that there are so many things that require improvement, therefore, I deep dived to find out which ones can be easily fixed and which one requires a longer time and training for my further development.

In the beginning, I had a feeling of fear as I went deeper into the SWOT analysis due to having first contact with my weaknesses. Finding my opportunities and strengths was exciting and shocked to find my threats and weaknesses but as I have identified my weaknesses, I grow more assured that I can change them from opportunities and threats to strengths and weaknesses (Cottrell, 2019).
Following the SWOT analysis and evaluating my areas of weakness, the outcome is that outside of work, I need to improve on generosity, patience, and enjoyment to be a better father and husband while an organization will benefit if I get better at opportunities such as diversity and connection by having a more complete Team Leader within the organization (Beevers and Rea, 2016).
Reflecting on the past four weeks since I began the course, I now understand my level of ongoing self-evaluation and progress, I have improved significantly and after learning about soft and hard skills I believe I have identified several previously unidentified strengths and weaknesses. This is great for my personal and professional development therefore, I will continue to use critical thinking tools like the 5 whys to find the root cause of an issue, and to focus on transforming my threats and weaknesses into opportunities and strengths.
As an example, one weakness, which I have identified through this reflective process, was that I was unaware of my weaknesses and the resources available to identify and highlight them. 

In conclusion, I understand now that growth comes from acknowledging weaknesses and I will be actively working on them from now on my action plan is to use SWOT analysis which is making goal-setting clearer, not only for routine tasks but also primarily for larger projects which will guarantee employment stability and advance me toward my career objective of becoming an Area Manager. 
I have set a 3-year deadline for completion and going forward, I will continue to use this reflective approach to improve my self-awareness, promote personal growth, and achieve success in various areas of my life.

The course has guided me toward my goals and I have learned that my goals should be specific, measurable, achievable, relevant, and time-based to have positive results following the SMART analysis, I had to refine my goals and make them more specific and achievable. (Beevers and Rea 2016).

I became aware of the importance of setting clear and actionable goals to drive progress. However, as I dived deeper into the analysis, I also experienced moments of doubt and uncertainty about whether my goal of becoming an Area Manager is achievable within 2 years.
Based on the analysis, I would need to complete the course and prepare for the Area Manager interview, which would take three years, which is more realistic and achievable. I have realized the importance of regularly reviewing and adjusting SMART goals to ensure they remain relevant and aligned with my aspirations.
I intend to keep using this reflective technique to monitor my development, adjust my goals in response to changes, and ultimately successfully pass the interview.

After learning more about the “Johari Window”, I can see the different aspects of myself that are known to me and others (Ricky Lowes, 2020).
My open area includes being a trustworthy, curious, responsible, and honest team player.
The “Johari Window” activity in class made me realize that my blind areas are and,
my course partner informed me that my hidden areas are, especially when it comes to work, being humble and having a sense of humor which I disagreed with at first instance but made me think about what else to discover about myself therefore, I will continue to use the Johari Window analysis as it has been a great tool for myself in enhancing my self-awareness and I have discovered also, for example, that my unknown area is being scared to fail.
My workplace, Amazon, follows the “Johari Window” method and embraces Leaders to transform their threats and weaknesses into strengths and opportunities by learning from failure. The Team Leader's interview requires answering questions in STAR format by following the Amazon Leadership Principles. My favourite Leadership Principle is “Learn and be curious” which highlights the fact that failing is gaining experience and that the unknown areas can be easily transferred to open areas, I am planning to follow this even more going forward (P., Engle 2015).

Recently, I have been pleased to find out about how to create a personal development plan, a self-assessment and planning tool which is enabling me to identify my strengths, weaknesses, goals, and areas for improvement for my personal and professional development.

I quickly understood that I have been able to increase my awareness of my strengths, areas for growth on both a personal and professional level, and my knowledge and skill set by completing a personal development plan.
I felt a sense of excitement and I can state that, this is the most important skill learned from the course. Whilst I felt motivated and eager to write the objectives and actions to take to achieve my goals, I also have had moments of doubt and uncertainty about whether my personal development plan will work. For instance, my fear was that I will never have a work-balance life and enough time to spend with family whilst having a decent job.
I have self-motivated myself by thinking that other people do not have the support and chance to have such goals as becoming an Area Manager and the road there is not always easy, therefore I should be determined and committed to my goal during this growth journey.

By evaluating my personal development plan in class, I have realized the four important objectives: Firstly, my short-term goal is to become good at writing essays and completing assignments with high grades. Secondly, my short-term goal is to be confident in working with Excel. Lastly, my mid to long-term goal is to progress to Area Manager which will tick the main personal goal of having more time off to spend with family. 

To benefit from being confident in Excel and becoming an Area Manager and making meaningful progress towards it, I agree with Cottrell that I will have to step out of my comfort zone and be willing to do it (Cottrell, S. 2021 p.2).	
Getting out of my comfort zone was never simple because I felt uncomfortable standing in front of others without the knowledge. Approximately 3 years ago, when I became a Team Lead, I learned that stepping out of my comfort zone requires the power of will, time, and practice to finally accept that this will push me to grow and adapt
Moving forward, I will continue to refine and expand my personal development plan, embracing new challenges and opportunities for growth to reach my full potential and achieve personal and professional success within Leadership and Management. (David V Day, 2000).

Upon completing the test in class, I can describe my learning preference as kinaesthetic. I enjoy lecturers who give real-life examples and prefer physical activities or performing hands-on tasks rather than visual or aural ones.
Initially, I felt relieved and excited to discover that the VARK test matched my learning style. I have often struggled with aural or visual teaching methods as I feel that I am learning better by doing and experiencing things, and feeling uncomfortable where they lack opportunities for practical experiences (R., Horn, 2009, p.58).
Upon VARK evaluation I took proactive actions to incorporate hands-on activities following the tips mentioned in class (K, Beevers and A., Rea 2014)  I have implemented the safety tip in the workplace in a kinaesthetic way by actually demonstrating to all the associates in my department how to avoid the risk of injuries by applying the “Ready, Steady, Go” techniques such as “Turn, don` twist” rather than just presenting it and feedback was positive.

I have analysed the kinaesthetic style results and the score was 7 followed by Read/Write study strategies which was 4. This shows again that, for example, instead of explaining or drawing a map, I would choose to drive and take a person to the destination.

I conclude that learning by moving and utilizing gestures has helped me retain more information and my action plan is to continue learning and applying Leadership techniques in workplace and during daily activities whilst gathering more information, tips and knowledge from the course which are highlighting my learning style as Pragmatist. 

I have carefully assessed my strengths and weaknesses and have a plan moving forward using SWOT and SMART analysis goals to address my weaknesses and manage opportunities and weaknesses within current and future workplaces. This will allow me to become a better student, and person and succeed as a Manager (K., Beevers and A., Rea, 2012, p.145).
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