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Executive Summary 
The report's objective is to examine Amazon's business strategy to knowledge management as a critical component of productive and efficient company operations. 
In dept analyze of Nonaka's and Takeuchi's tacit and explicit conversion and decision-making model, also known as the SECI model will be made, as well as The Wiig Model for building and using knowledge.

While knowledge and knowledge management are thought to be important for an organization's survival, the key to understanding how well and how poorly knowledge management works in an organisation is to figure out what resources help an organisation recognise, create, transform, and distribute knowledge.
According to Nonaka and Takeuchi's knowledge management theory, the research indicates that Amazon successfully addressed the issue of tacit knowledge in the challenging context of e-commerce.



Introduction  
The report's objective is to examine Amazon's business strategy to knowledge management as a critical component of productive and efficient company operations. Examining knowledge management necessitates an examination of the existing internal and external tactics.
 Amazon Inc. is one of the world's top technology corporations, gaining prominence in recent years. To a considerable extent, the e-commerce sector has piqued the interest of a big number of consumers and investors worldwide The corporation is headquartered in the United States of America and focuses on e-commerce, cloud computing, digital streaming, and artificial intelligence. It is critical to recognise that an organization's approach to knowledge management has a considerable influence on its operations.  Amazon is a major firm with connections to other companies, and investigating how it manages information, data, and content can aid in developing a more complete grasp of the subject at hand (Alavi and Leidner, 2001). A review of current literature and company reports can aid in broadening one's understanding of the aspects affecting business performance in a certain sector (Ahmed and Shepherd, 2010). It is critical to emphasise that Amazon operates in a technology-driven business, and that studying knowledge management may help influence practise.
In section 1 of the report, the Autor will analyze in dept what is Knowledge Management and why it is so important for the organizations such as Amazon.
Section 2 will be focused on evaluating Knowledge and Information Management models and theories. In dept analyze of Nonaka’s and Takeuchi’s tacit and explicit conversion and decision-making model, also known as the SECI model will be made, as well as The Wiig Model for building and using knowledge. Another very important model which will be evaluated is the Meyer and Zack Knowledge Management Model. Finally, the Autor will consider the Bukowitz and Williams model 
In section 3 of the report, the Autor will investigate the techniques used in Amazon to manage, store and use the knowledge, as well as their importance in the standard operating procedures. Finally, a recommendations for Knowledge Management Framework  will be made upon the investigation results of Amazon.  



Section 1  Knowledge and Infortmation Management 
1.1 Background of Amazon
In 1994, the entrepreneur Jeffrey Bezos founded the company Amazon, which at that time was engaged in the book trade. A year later, the company's online website was launched. In 1998, music CDs and video productions were added to the range. 
Amazon launched its first overseas sites in 1998, in the United Kingdom and Germany, where it immediately gained traction.
To meet the high volume of orders, the firm constructed four order fulfilment facilities in 1999 in Nevada, Kansas; and Kentucky.
Customers can buy everything from fashion products to technology to household supplies on Amazon. The site has built up a customer service, inventory, and shipping empire that allows it to do this. In addition, it has movies, music, and apps for mobile devices. In addition to government agencies and academic institutions, Amazon Web Services (AWS) is a multibillion-dollar supplier of cloud-based services for a wide range of commercial enterprises throughout the world. Because of its Fire tablets and TV boxes, as well as its Alexa artificial intelligence assistant service, Amazon is a big player in consumer electronics. At the Consumer Electronics Show last year, it was used in everything from LG refrigerators to Ford cars.
However, the basic principles of Bezos' business philosophy, such as putting long-term customer loyalty above short-term profits and always expanding into new businesses, stayed the same over time. Even though Amazon is always looking for ways to be more efficient, it can now deliver products in as little as two hours through its Prime Now service. It also wants to be one of the first e-commerce companies to use drones through Amazon Prime Air.
1.2 Definition of Knowledge Management 

At the moment, there is no universally accepted definition of knowledge management (KM). The word is defined by researchers using a variety of definitions. Several definitions of knowledge management include the following:
 McAdam (2000) describes Knowledge Management as the act of modifying existing knowledge in order to address current business difficulties and produce new solutions via the examination of existing knowledge patterns.
Jennex (2005) states, that knowledge management is the act of strategically applying past decision-making experiences to present and future decisions with the goal of making an organisation more effective. Jennex (2005) also thinks, that a knowledge management system is one that helps with the acquisition, storage, retrieval, and reuse of information. If you want to make better decisions for your organisation and for yourself, you should think about how knowledge management and information systems work together. This way, you can use both organisational solutions and technology tools to keep knowledge safe and reuse it.

1.3 Importance of KM for the organizations
 Due to its ability to offer strategic benefits for organisations in terms of profitability, competitiveness, and capacity building, knowledge management has gained substantial attention in business and management circles. Knowledge management is emphasised as a critical and fundamental component of organisational survival and competitiveness. KM is described  as a framework for developing an organization's strategy, structures, and processes in such a way that the organisation may leverage its knowledge to grow and produce economic and social value for its customers and community. Organizations must have a strong capacity for retaining, developing, organising, and using its workers' competencies in order to remain competitive and maintain an edge over competitors. Knowledge and knowledge management are seen as important for the survival of an organisation. The key to understanding how well and how poorly knowledge management works in an organisation is to figure out what resources help an organisation recognise, create, transform, and distribute knowledge. Organizations that manage and send information quickly are more creative and do better work (Riege, 2007).
Effective businesses today know why knowledge management is important, how to reach this goal, and how to spend their time and attention on these projects. Why? Bousa and Venkitachalam (2013) said that knowledge management is an important part of an organization's success and that it is one of the most important resources for an organization's survival and long-term success. So, for businesses to get the most out of their knowledge, they need to be good at managing and using it. Recent years have seen a lot more attention paid to acquiring knowledge and information in both literature and practise. This is because of things like more global competition, the rapid ageing of information and knowledge, the movements of both product and process innovation, and competition through buyer markets. KM is becoming more and more important to an organization's effectiveness and performance in a knowledge-based economy (Bosua and Venkitachalem, 2013).
According to Martensson (2000), knowledge management is an important and necessary part of an organization's survival and competitiveness. Organizational leaders must recognise that knowledge management is a precondition for increased productivity, flexibility, and responsiveness.



Section 2 Evaluation of knowledge and information management model theories
2.1 Tacit Knowledge 
Tacit knowledge is information that the individual is aware it possesses but is unable to articulate in terms other than its own action, for example, riding expertise. Tacit knowledge refers to a person's personal and context-specific information that lives in his or her thinking, behaviour, and perception. Tacit knowledge is highly subjective, difficult to formalize, define, and transmit fully, experience-based, context - dependent, job-specific, not captured by formal education or training, and may even be sub-conscious yet capable of becoming explicit though it is not simple (Nonaka and Takeuchi, 1995 ). Tacit knowledge is unique information that is embedded in personal experience and relates to one's acceptance, ideas, and standards. In traditional views of knowledge's function in business enterprises, tacit knowledge is occasionally considered as the true key to accomplishing tasks and creating new value. Individuals can never record their expertise; they can only document the consequence of their skill. They are unable to articulate in writing "why they do things the way they do." This can only be discovered via personal engagement and observation. The holder of tacit knowledge is unaware that they possess it, and even if they are, they are unsure how to convey it, because tacit information is inextricably linked to performance. Thus, unless and until a person attentively watches and executes on his or her own, he or she can never totally acquire tacit knowledge, for example, cooking, driving, the craft of sculpture, or carpentry. However, frequent personal engagement might assist in some degree in imparting the same. Tacit knowledge is that which is stored in the human brain. It is the organization's people's experience, intellect, and know-how talents. Unlike explicit knowledge, tacit information is difficult to document or express explicitly, making it difficult to communicate tacit knowledge with others. Acquired tacit knowledge can be gleaned via observation and experience.

2.2 Knowledge Management Systems
Knowledge management systems (KMS) are a subset of information systems designed specifically for the purpose of managing organisational knowledge. As such, they are information tech systems that boost the development, storage/retrieval, transfer, and application activities of organisations. While not all KM projects entail the use of technology, warnings against an overemphasis on technology at the expense of social and cultural aspects of KM are very uncommon.
While information technology may not apply to all aspects of knowledge management, it can assist KM in a variety of ways. Several examples include locating a professional or a documented source of knowledge through online directories and database searches; sharing knowledge and collaborating in virtual teams; gaining access to information about previous projects; and acquiring knowledge about consumer needs and behavior through the analysis of transaction data. Indeed, there is no one function for information technology in knowledge management, just as there is no single KMS technology (Ruggles ,1998).
2.3 SECI model
The SECI model may be used to illustrate the company's market-based methods to knowledge management. It is critical to investigate the model's breadth and determine how conceptual it is for managing knowledge inside an organisation (Mathew and Varia, 2014). The model is composed of four widely used procedures through which businesses manage their knowledge. The first phase is socialisation, which is the sharing of tacit knowledge within an organisation through practise, observation, imitation, and involvement in informal and formal procedures. The corporation has previously used the SECI approach, which has aided the organisation in effectively managing its information. The model's second component is externalisation, which entails the transformation of tacit information into explicit conceptions. It is critical for a company to have strategic ways that enable it to externalise information for enhanced management. The third phase is combination, which occurs when information needs to be integrated into the knowledge system (Correll et al., 2016). Finally, the approach incorporates internalisation, which entails the incorporation of explicit information into tacit knowledge. The methodology is successful in assisting Amazon in gathering accurate information and effectively managing its knowledge.
In order to understand the organization's communication strategy, it's important to note that it has adopted an integrated approach. The role of communication in enhancing Amazon's operations and expertise cannot be understated.. Communication enables employees within a company to communicate and exchange information about issues impacting productivity. Inadequate communication practises inside a company are damaging to efforts to improve operations. Traditional modes of communication were inefficient in comparison to digital means that may be used by a variety of companies. Combining the two modes of communication yields the best outcomes for any business, and it is critical that Amazon implements both forms of communication.  (Wiig, 1997)


2.4 Bukowitz and Williams KMC model 
This model illustrates how businesses produce, manage, and utilise a strategic store of knowledge in order to create value. This model defines knowledge as repositories, connections, technologies, communications networks, functional skill sets, process expertise, environmental responsiveness, organisational intelligence, and external sources. These stages are geared at longer-term procedures of aligning intellectual capital with strategic objectives (Bukowitz and Williams, 2000). Bukowitz and Williams' KMC outlines seven steps: acquiring knowledge, applying knowledge, learning, contributing to knowledge, assessing knowledge, growing and maintaining knowledge, and divesting knowledge.

2.5 Zack and Mayer KMC
As they worked on the design and development of information products, Michael H. Meyer and Michael Zack came up with the Zack KMC in 1996. They used the term "information" to describe knowledge content, so they came up with the name for their new tool. Information that has been spread both inside and outside the company has been included. It has been either electronic (like information systems) or printed (Meyer and Zack, 1996).
This model says that research and development on how to make physical information products should move into the "intellectual" world so that it can be used as the foundation for a KMC. This cycle has a lot of useful analogies, like the idea of a product platform (the knowledge repository) and an information process base (the knowledge refinery). This shows that value-added processing is needed to get the most out of an organization's knowledge. Cycle: This cycle of processes is made of technology, tools, facilities, and processes for making goods and services.
Meyer and Zack (1996) put the main steps of a knowledge repository on a KMC, and they called them acquisition, refinement, storage/retrieval, dissemination, and show. They call this process the "refinery."
2.6 The Wiig Model
There are three things an organisation needs to do well: have a business (products/services and customers) and be able to get the resources it needs (people, capital, and facilities). Wiig's KMC focuses on these three things (Wiig, 1993).
According to Wiig, the primary goal of knowledge management is to make the company intelligently behave by simplifying the production, communication, deployment, and use of high-quality information. He developed a four-stage organisational KMC structure consisting of the following: knowledge acquisition, knowledge storage, knowledge pooling, and knowledge use (Wiig, 1993). While this cycle might be presented in a linear style, certain actions within each stage can be conducted concurrently or in reverse. The cycle is focused with identifying and correlating the tasks and activities that employees perform in order to create goods and services.

Section 3 Knowledge Management techniques used in Amazon
Businesses need to stay ahead of the game in a more creative world by sharing their intellectual assets on a regular basis. Amazon shows how to use both internal and external information to come up with new ideas. People who know a lot are important to Amazon's success because its competitive advantage is based on data mining and digitization, not physical things that people buy. These are just a few examples of knowledge assets that drive innovation by improving the shopping experience. For example, their recommendation algorithms and new drone technology for shipping are just a few examples. Amazon is still growing at a rapid pace, as evidenced by the company's recent filing of a patent that would allow people to pay with a selfie. This could change how people shop online.
According to Nonaka and Takeuchi (1995), knowledge grows when people interact with each other. This is clear in the early stages of Amazon's development. Culture is a strong sign that Bezos saw the need for new knowledge to be learned. Bezos' method for encouraging creativity can be summarised in two ways: first, by encouraging people to think outside the box in a team environment; and second, by intentionally hiring people with a wide range of backgrounds. It is clear that the different skills of the people Bezos hired were a big part of the company's early success. Saunders, for example, talks about how Bezos tried to find people with relevant experience who could help the team as a whole.

Bezos was able to control the diversity of Amazon's new hires so that he only hired people from a certain group in the population. He used the Internet to hire people, so he was able to find people who were interested in and active on the Internet (Saunders, 2001, p. 48). Bezos went to great lengths to make his employees feel like they were part of a team by calling their job "making history" (Saunders, 2001, p. 45). Employees were given stock in the company, which gave them a lot of incentive to help the company succeed (Saunders, 2001, p. 46). It is clear from Nonaka and Takeuchi's (1995) knowledge management model that they put a lot of emphasis on socialisation (tacit - tacit conversion) to make it easier for knowledge to be shared outside of the company (tacit-explicit conversion). To start an online business, the main goal was to come up with new technologies. Bezos' creativity was the main engine of this approach, though, because he used context and relationships to come up with ideas.

His web technologies are the second way that Bezos manages context so that tacit information can be used to make more money. There is a good reason that people are paying attention to Amazon's web technologies as a way to take advantage of its success, though. Knowledge management in an e-business environment may not be as straightforward as it should be when it comes to socialisation and externalisation. The complexity of Amazon's browsers and customer interface software isn't always because the company has better technology. It's because the company has taken personal information from Amazon customers' private domains and made it clear and easy to use. When people work in traditional businesses, this job is usually filled by people from the company like sales people. The value of Amazon's search engine and customer interface comes from its ability to get private data from shoppers and put it into a format that can be used by Amazon and its affiliates more effectively.
Conclusion 
Knowledge management is important because it makes it easier for an organisation to make good decisions quickly. By ensuring that all employees have access to the company's history of knowledge, a more intelligent workforce is built that is better able to make quick, rational decisions that help the business.
In order for Amazon to grow from a small online book store to the largest online retailer in the United States, it used knowledge management strategies to help the company. At the same time, they've been able to give personalised information to a lot of people. This has been very important to their success.
According to Nonaka and Takeuchi's knowledge management theory, the research shows that Amazon was able to deal with the issue of tacit knowledge in the difficult setting of e-commerce. An information-based method is used in the study to come up with a more complete management strategy for e-business. This method takes advantage of the fact that information has both public and private goods qualities. The analysis found that the technique could help us better understand how tacit knowledge changes to explicit knowledge in an e-business setting.
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