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In this report, we will be looking at different learning styles and identifying own learning style, it will also give an insight to my own personal development plan and look at my strengths, weaknesses, opportunities and threats and how they can be offset
By examining our personal development plans we can then have a better understanding of the way how we learn, study and work, this report will show challenges and potential barrier and how they can be overcome 
A personal development plan is very important in enabling the tracking of development for us to reach our goals.
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Learning is established when we can attain a mental or physical grasp of a subject, event or feeling by presenting it in to our own words or actions, when we use our newly acquired ability and knowledge in combination with the skills and understanding we already possess we are then ready to put them all into practice to achieve our goals.
If a person does not have the will to learn they will not learn, but once they have learned they then have the ability to change, if learning does not make a difference then it has no significance. Learning needs to meet some personal worth beyond having random ideas floating around in one’s consciousness (skillsyouneed.com, n.d.)
[bookmark: _Toc512460491]Identifying learning styles 
Kolb’s learning styles
David Kolb is an American educational theorist whose interest focused on experimental learning, Kolb’s learning theory sets out four distinct learning styles which are based on a four-stage learning cycle, it sets a way to both understand individual people's learning styles and an explanation of learning styles that apply to us all (wikipedia, n.d.)
[image: ]Kolb’s model works on a four-stage cycle as seen below
Learning Style Inventory Analysis and Presentation
By undertaking a quick assessment on Kolb’s learning styles, it has revealed that I have a diverging learning style (feeling and watching CE/RO) this means that I am able see things from different outlooks, I tend gather information and
use my own initiative to solve a problem, I work best in situations that require ideas generation, for example brainstorming, working in groups, listening with an open mind and receiving personal feedback.
Honey and Mumford learning style
[image: ]Peter Honey and Alan Mumford are two British psychologists who have developed a system of assessing the way we learn. Honey and Mumford proclaim to identify four distinct learning styles or preferences in way of a questionnaire (University of Leicester, n.d.) 
My learning styles
According to Honey and Mumford learning style questionnaire my highest score revealed that my learning style is a pragmatist which means that I am keen to try things out and put what I have learned in to practice, I will value information and ideas that are given preferably if it relates to a practical task that needs to be done. I also scored highly in the questionnaire as being an activist which means I like to be involved in new experiences, I am also open minded and fervent about new ideas, I am keen to take risks in a real Environment and learn best from having a go at something with little preparation, although this theory from honey and Mumford is widely used, two researchers from new York, Rita and Ken Dunn; argue that learning styles are hereditary and come from experience also strengths and limitations are developed over an individual’s life span (The guardian, 2005)  

Swot analyst 





	Strengths
· Using own initiative 
· Trying new things 
· Gaining new skills 
· Team working 
· Quick learner
· Determination
· Passionate 
· Completing tasks


	Weaknesses
· Time management
· Organisation skills
· Motivation
· Other commitments
· Taking on too much
· Afraid of not completing a task on time


	Opportunities
· Achieving new skills
· Learning from others
· Completing challenging tasks
· Chance to achieve my goals

	Threats
· Time management which can harm my plans self-improvement 
· Personal commitment that may hinder my plans for self-improvement 
· Self-motivation
· Not achieving my goals





Swot analyst, my personal swot
My strengths enable me to be open minded about learning new skills and not 
afraid to take on new challenges, this will give me the ability to handle different situations that may arise in the work place, working alongside other people gives me the ability to work in a team which will enable me to learn different work strategies, completing a task will demonstrate efficiency and that I can do the job at hand, do push myself to prove to myself I can that I am capable of doing a task this demonstrates my determination.

My time management may cause a threat to my future employment, not having good time keeping may result in task not being finished on time it causes delays and missed deadlines and shows a lack of respect to others when working on a team project. Bad time management may also cause me stress and can be a threat of poor performance at work, this can be solved by prioritising my time set time goals and stick to them by way of a time chart or table.
 my weakness in organisation skills can be a threat to my employment, not being organised may result in time wasting causing a lack in efficiency and poor productivity which may threaten my role in the workplace, having a plan may help with organisation, planning out what I need for that day and have them all ready for use at hand, this will save time and help efficiency.

Taking on too much is a weakness and can result in stress and lead to illnesses which may threaten health as well as my work, it’s always best for me to be realistic in what I can and can’t handle 
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	Strength 
· Multi- tasking
· Great cook
· Excellent communication skills
· Punctual
· Vocal
	Weaknesses
· Fear of failure
· Easily distracted 
· Impatient
· Stubborn
· Starting and not finishing


	Opportunities 
· Self-advancement
· Personal development 
· Building of self-belief
· Increased motivation
· Running own business
	Threats
· Childcare
· Financial crisis
· Natural disaster
· Family burden
· Concentration


SWOT on Annmarie







Potential Barriers to Learning
	
	

Barriers
	

Overcoming barriers

	
Childcare
	Having no support with child care can be a barrier, if there is no child care in place it would be difficult to study either at home or in classes.
	Make sure before I start my studies I have adequate child care in place and another emergency contact who can help in any situation.

	
Geographical 
	Having to travel to classes can be difficult especially living far away from the facility or having to travel from work to class or from class to work.
	Organising my travel, make sure I research routes and traffic before leaving and giving myself enough time as there may be delays.

	
Work-life- balance 
	Being a carer for a family member can be very difficult as there are hospital appointments to attend and making sure their needs are met, this could make having the time for studying very difficult.
	Being carer can bring a lot of struggles but before starting studies source out what support may be available to me and make sure i get the right support and organise my time, keep appointments logged so they are not missed.
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	Name: Melanie Nelson
	Desired Position: manager

	Career Mission Statement:

	Major Career Goals: manager for catering business

	Goal 1:
	Get qualifications
	Target Date:
	July- 2018

	Goal 2:
	Gain relevant experience
	Target Date:
	September -2018

	Goal 3:
	Be ready for position
	Target Date:
	October-2018

	Goal 4:
	Start position as manager
	Target Date:
	

	SMART Objectives
(What are my development objectives)
	Priority (High; medium or low in importance)
	Success Criteria (How will I recognise success?)
	Actions
	Resources (Required to achieve objectives)
	Target date (for achieving my objective)
	Challenges expected/Solutions

	Work hard on my studies so I’m able to gain skills and graduate
	high
	 Monitoring myself and setting goals
	Reaching goals set
	
	June 2018
	Time management may be a challenge, organising time by way of a time chart will help with time keeping 

	Start the next level of my studies and work hard at my job so I can move up to management 
	high
	Monitoring my self in my studies completing task, feedback from my job
	
	
	
	Challenges may be balancing work, studies and home life, solution is to practise and set time for each task 

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


Appendix: Personal Development Plan (PDP)
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