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[bookmark: _Toc229008181]Introduction 
This report has been written from the perspective of a trainee Health and Safety officer for the proposed retrofit project of Croft Street Block 2, a residential building located in Swansea. The proposed project involves installing new kitchens and bathrooms, fitting fire sprinkler systems and adding external cladding to improve the buildings energy efficiency and safety. (Wales Online 2024) This report will evaluate the key health and safety considerations including an evaluation of the Building Safety Act and the Building Safety (Wales) Bill to judge its relevance. The report will also examine how different legal requirements can be implemented to ensure the safety of workers and residents throughout the project. 







[bookmark: _Toc229008182]Overview of The Project
The project is a retrofit for the Croft Street Block 2 a high-rise residential building in Swansea that forms part of a wider £250 million programme by Swansea Council to improve living standards and building safety. (Swansea Council 2026) The building is occupied by residents, so it requires careful consideration to the risks presented to residents as construction work is being undertaken. 
The works include a mix of both internal and external improvements such as installing new kitchens and bathrooms which requires multiple trades and fitting sprinkler systems to enhance fire safety. (A&F Sprinklers LTD 2024) Finally, cladding will also be installed externally to improve energy efficiency. 
Several key risks are presented by the extensive works. Firstly, installing external cladding introduces working at height hazards and working within an occupied building poses a big risk to the safety of residents due to noise, dust and exposure to hazards. (CBC n.d.) Also, the involvement of multiple trades creates coordination challenges and site congestion. These factors highlight the importance of effective health and safety management during the project and ensures that all risks are identified and controlled in line with legislation and good industry practice. 





[bookmark: _Toc229008183]Building Safety Act and Building Safety (Wales) Bill 
[bookmark: _Toc229008184]Overview of the Act 
The Building Safety Act 2022 was introduced to combat concerns surrounding building safety, following the Grenfell Tower fire in 2017. (RICS 2026) It strengthens how high-risk buildings such as Croft Street are designed and constructed. The Act creates a framework that ensures safety is a top priority throughout the lifecycle of a building from the planning stage to long term maintenance. (ICE 2026) 
A key feature of the act is clearer accountability which makes duty holders criminally responsible for managing risks. (SWECO n.d.) It also highlights the importance of fire safety and structural integrity in high rise buildings as fires can have significant consequences as seen in the Grenfell Tower incident that saw 72 people lose their life due to poor building planning and maintenance. (BBC 2019)
The Building Safety (Wales) Bill was introduced in 2025 to build upon the UK wide legislation. It aims to strengthen building safety regulation in Wales by aligning with the UK Act while also addressing local needs. Unlike the UK bill it also covers all buildings occupied by two or more residential units not just high-rise. (Welsh Government 2025) Together BSA 2022 and BSWB 2025 aim to create a system that prioritises safety to residents and places accountability on contractors and duty holders.  
[bookmark: _Toc229008185]Relevance to Croft Street Block 2 
BSA 2022 and BSWB 2025 apply to the Croft Street project because it’s a high-rise residential building. The Act states that buildings that are at least 18 metres tall or seven storeys classify as high-risk. (BSA 2022 Section 65) Croft Street has 11 storeys therefore it must comply with the Acts strict safety requirements throughout construction and its ongoing management (Swansea Council 2026) 
Due to the building being classified as higher risk means that there is greater emphasis placed on managing potential hazards especially those relating to fire safety and structural integrity. This is important to the project as the renovation includes the installation of external cladding and fire sprinkler systems. Reports show that cladding can be highly flammable and helps fire spread rapidly especially in high rise buildings so choosing appropriate fire-resistant cladding is imperative. (RiskSTOP n.d.)
As well as this, the building will be occupied by residents throughout the retrofit which increases the relevance of the Act. Residents being in the building during renovations means that risks are not limited to construction workers but also extends to occupants, so additional safety measures such as good communication and controlled access are vital to keep residents safe during the retrofit.  
The proposed work and the characteristics of the building means BSA 2022 and BSWB 2025 is highly relevant, so a high level of planning and compliance to the Act is required to ensure the safety of stakeholders and residents. 
[bookmark: _Toc229008186]Impact on the Project 
The BSA will change the way in how the project is planned and executed. For example, it places clear accountability on duty holders so the client and contractors must identify and manage risks throughout the development. (CIOB 2023) This increases the need for thorough planning and documentation including detailed risk assessments for the installation of the cladding due to it being a high-risk activity. The Act also influences material decisions made as compliance with fire safety standards is important. For example, it will influence the selection of the cladding used to ensure it is fire safe. Also, the installation of the sprinkler system must be undertaken by a competent person under the BSA 2022. (BSA 2022, Section 156) 
Another key impact of BSA 2022 is the requirement of good communication and coordination, because the work is being undertaken in an occupied high risk building the contractor must comply with Section 91 of the BSA which requires clear communication strategies to keep residents informed about ongoing work and potential risks. Measures such as restricted access to work areas and clear signage are important to reduce the risk of injury to residents. (Building Safety Act 2022, Section 91)
Overall, the BSA and the BSWB will heavily influence the of Croft Street project.
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The project at Croft Street is subject to many health and safety legislations due to the nature of the work being undertaken, this includes the HASAWA, WAHR, COSHH, MHOR and PPER 1992. These will all impact how the construction is planned, managed and carried out. 
One of the most important legislations is the HASAWA 1974 which forms the foundation of health and safety legislation within the UK. Under Section 2 and 3 the Act places a duty on employers to ensure, so far as is reasonably practicable, the health, safety and welfare of employees and others affected by their work. (HASAWA 1974, Sections 2 and 3) When this is applied to the Croft Street project these duties placed on the contractor are particularly important as the building will be occupied by residents as well as workers during the construction. This means that contractors must consider both the safety of workers and residents. This would require the implementation of risk assessments, appropriate training and adequate supervision to minimise potential risks throughout the project.  
Another key legislation is the WAHR 2005 as it is highly relevant to the project due to the installation of external cladding. The regulation requires all work at height to be properly planned, supervised and carried out by competent individuals. (WAHR 2005 Section 4) Ensuring that this regulation is followed closely is imperative as according to Leading Edge 124 people in the UK lost their life between 2024/25 because of a fall from height at work. (LeadingEdge 2026) When applied to the project it would involve the use of appropriate access equipment such as scaffolding, which the regulation states must be erected by trained individuals and requires inspection before use and then every seven days and ensure it is documented and a report is produced. Other safety measures are required under Schedule 2 of the WAHR such as guardrails, toe boards and fall arrest systems which can reduce the risk of falls. If the regulations are followed the chances of serious injuries are significantly reduced when working at height.
As well as WAHR another important regulation is COSHH due to there potentially being hazardous substances during construction. This includes adhesives, sealants and dust that is generated from activities such as drilling, cutting and removing existing materials. According to the Health and Safety Executive hazardous substances can be inhaled and some substances can directly irritate or burn skin so effective risk management is important. (Health and Safety Executive n.d.) COSHH requires contractors to assess risks associated with these substances and implement appropriate mitigation strategies under Section 6. (COSHH 2002 Section 6) On this project it would involve ensuring that adequate equipment such as ventilation, masks and gloves is provided. Also making sure that materials are stored correctly is essential to prevent exposure to the public. These measures are important in an occupied building where both workers and residents could be affected by harming substances.
Another key legislation is MHOR 1992 which addresses the risks associated with lifting and carrying heavy objects. (Health and Safety Executive 2016) This regulation is relevant to the project as new kitchens and bathrooms are being installed so heavy items such as fridges and sinks need to be carried in. Under MHOR section 4 (MHOR Section 4) employers are required to assess manual handling risks and avoid any unnecessary hazardous lifting. On this project this may include the use of mechanical aids, team lifting and giving appropriate training to workers on correct lifting methods. By following MHOR it can reduce the risk of musculoskeletal injuries suffered from around 680,000 workers in the UK suffered in 2024/25. (Manual Handling Training 2026)
Finally, PPER 1992 is also essential for maintaining safety on the Croft Street Project. These regulations require employers to provide suitable personal protective equipment when risks can’t be controlled by other measures under section 4. (PPER 1992 Section 4) On this project workers would need to wear PPE such as hard hats, Hi-vis and gloves. It is also the employer's responsibility to ensure that all equipment is to a suitable standard and properly maintained, they are also expected to provide the correct training for the PPE. 



1. 
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The construction (Design and Management) Regulations 2015 are a key set of regulations that aims to improve health, safety and welfare on all construction projects from small home improvements to large commercial developments. The regulations place duties on every party in a project such as the client, designers and contractors to ensure construction work is sensibly planned to manage any risks that may arise during a project. (CDM 2015) CDM is particularly important in complex projects such as Croft Street where multiple trades and high-risk activities are involved. 
For this project, the client is Swansea Council who are responsible for ensuring that sufficient time and resources are allocated to the project under section 4 of the CDM regulations. (CDM 2015 Section 4) Also, the principal contractor is responsible for ensuring that work is carried out safely and workers are responsible for following safety procedures and report any hazards. On the Croft Street Project, the application of CDM is essential due to the building being occupied during the retrofit. This requires careful planning and coordination to ensure that the construction doesn’t harm any residents. One way in doing this is providing residents with clear information about the work, risks and any changes to access routes. This ensures the project is in line with CDM regulations. Also, a construction plan can be developed, this would outline how risks such as working at height and hazardous substances will be managed. 
Overall, CDM plays a crucial role in ensuring that the Croft Street Project is planned, managed and all risks are mitigated to ensure a safe working environment.  










[bookmark: _Toc229008189]Conclusion
To conclude, the Croft Street Block 2 retrofit project poses a range of health and safety challenges due to its scale, complexity and due to residents being present during the construction. By following BSA 2022 and BSWB ensures that a strong framework is in place to manage these risks. Also, key health and safety legislation including HASAWA and WAHR play a crucial role in protecting both workers and residents. The CDM Regulations further support these by ensuring that the project is properly planned and managed. Finally, effective implementation of these measures is essential to maintaining a safe working environment and ensuring the project succeeds. 
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BSA- Building Safety Act 2022
BSWB- Building Safety (Wales) Bill
CDM- Construction (Design and Management) Regulations 2015
COSHH- Control of Substances Hazardous to Health Regulations 2002
HASAWA- Health and Safety at Work etc. Act 1974
MHOR- Manual Handling Operations Regulations 1992
PPE- Personal Protective Equipment 
PPER- Personal Protective Equipment at Work Regulations 1992
Retrofit- The process of improving or upgrading an existing building with new systems or materials 
WAHR- Working at Height Regulations 2005












