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[bookmark: _Toc88126112]Chapter 1: Introduction
1.1 [bookmark: _Toc88126113]Recent Prospect & Issues of Employee Engagement in the Premier Inn 
The hospitality industry directly contributes to the economy of a country and create the way for many to invest their time for having refreshment and merriment which in terms enable companies to make more profit through providing outstanding services (Stankov et al., 2020). The Premier Inn is considered as one of the largest and lucrative hotels in the UK and hold more than seventy-two thousand rooms and provide services in different places regarding centres, suburbs and beach etc. Due to the covid-19 situation, hotels all over the world had collapsed with their management and services as no one visited for the purpose of travel or such. Although they lay off employees as the owner didn’t cope up with the situation. But now the post-pandemic situation indicates something better and for this Premier Inn needs to engage all the employees and provide outstanding services in order to get back the growth by taking potential measures (Lamara and Maka 2021). To get back the potential position and activate the sales pole and reactive the management what significant factors need to be considered are explained in the following report.
[bookmark: _Toc88126114]1.2 Background of the Study
The study involves the principal force for driving the hotel management into a magical force for getting the outstanding profit and ensuring proactive management to serve better service to consumers in the post-pandemic situation. The Premier Inn need to encourage and retain employee for providing the best service by setting a more lucrative and attractive environment along with client organizations (Valdez, 2021). As pandemic turns the hotel business into a more critical situation and for a long period of time, the whole world stopped through stacking with such difficult viruses. The Premier Inn to rebuild the strategy and open their slots for consumers need to plan with a new vibe in the post-pandemic situation. For this, encourage talented workforce and create a dynamic workforce, management needs to increase the employee benefits. Along with these, they need to ensure proper allocation of resources, a sound work environment and a concrete plan by which outsiders will show the hotel management as a magnificent service provider and visit more in the hotel (Benjamin et al., 2020). Proactive management along with reactive sales strategy will seed the breed of fruitful growth and ensure more profit.


[bookmark: _Toc88126115]Chapter 2: Methodology & Discussion
[bookmark: _Toc88126116]2.1 Method
For conducting the research, the researcher adopts a mixed approach to assess and evaluate the prospect regarding employee engagement and retaining a talented workforce in the hotel of Premier Inn. The hotel management is concerned through engaging employees and motivating them and retaining talented workforce who put their utter effort toward the organization need to consider selecting the active method (Taneja et al., 2015). Using both quantitative and qualitative methods for getting the actual context and significantly finding out the proper outcome enable the researcher to use such measures. Quantitative research entails assessing numerical or statistical data through which the researcher is able to show the market progression or evaluate in a line chart about the position and placement of the company. Qualitative data needs broader generalizations to assess any situation regarding the proposal theme (Cukier et al., 2021). Through setting staff questionnaire, the researcher collects numerical data and evaluate them in order to understand the employee’s engagement proximity which is considered as a quantitative measure of the study. Qualitative data enables the researcher to assess published journals or thesis of different authors and evaluating those, initiate an outcome. The mixed approach collaboratively led the proposal to get a well-decorated research outcome.
[bookmark: _Toc88126117]2.2 Data Source & Collection
Data collection is required in order to analyse different people’s views and staff views towards employee engagement and retention of a talented workforce. The researcher used a mixed approach and collect data for conducting primary and secondary data analysis. There needs a huge source to find the appropriate data without any bias. Because sometimes, data collection procedures get biased and the research study has gone somewhere else which result in the outcome and finding out inappropriate notions. The researcher creates a standard questionnaire for collecting primary data and the researcher provided the same questionnaire to every respondent for eliminating the biasness. The researcher collects 60 respondents’ data for doing the research and analyse their opinions, views towards the topic and post-pandemic service they want to provide and their demand through the questionnaire. Also, the secondary analysis by analysing different moderate journals is discussed and assessed in the study and lead to a probable outcome. The collection of data and analysing capability describe the attributes towards hotel management perceptions to employee engagement and the loyalty and operational activity they possess to have.
[bookmark: _Toc88126118]2.2.1 Primary Analysis
For completing the proposal, the researcher used a staff questionnaire where different staff from different hotels express their opinion and help the researcher to get a liberal outcome. For conducting such research, the researcher collects 60 respondents’ data and by analysing the data the researcher makes proper recommendations in the following. The researcher set a graphical representation of the data in the following.

Figure 1 Primary Analysis
At the beginning and first statement, it is stated “Employee engagement along with attractive facilities enables organizations to create more lucrative service offerings and ensure a sound hotel environment.”, where 3 staff from a hotel of the UK strongly disagreed, 2 disagreed in responding, 4 remain neutral, 26 agreed and 25 people strongly agreed. In the second statement, “Ensuring a talented workforce and proactive team rebuild the whole management force and get the desired result.”, 1 respondent strongly disagreed, 3 disagreed, 2 remain neutral, 28 people agreed and 26 strongly agreed with the statement. In the third statement which describes, “Premier Inn post-pandemic undertakings attract people more as they create more value than others.”, 2 staff strongly disagreed, 4 disagreed I responding, 1 neutral in responding, 28 agreed and 25 people strongly agreed with the statement. In the fourth statement, “Proper resource allocation and providing benefits to employees concerning their portfolios help an organization to drive more positively.”, where 5 people strongly disagreed, 1 disagreed and argued with the statement, 5 remain neutral, 25 agreed in responding and 24 people strongly agreed. In the final statement, “Incorporation of salespeople engagement and prioritizing consumers helps an organization to achieve consumer loyalty and make more profit.”, 3 different fellow of the hotel strongly disagreed, 2 disagreed, 3 remain neutral, 27 agreed and 25 fellows strongly agreed with the statement.
[bookmark: _Toc88126119]2.2.2 Data Analysis (Secondary)
In this part of the study, the secondary data analysis includes a range of data from updated published journals based on which the researcher is able to assess and evaluate the actual context and related with this proposal for getting potential outcome. The researcher gets the potential factor that states, to improve the quality of hotel services and attract consumer, management need to ensure active employee engagement and retain talented employee through providing them outstanding facility and incentives. Ņikadimovs and Rodčenkova (2021) also found in their study that employees are the principal structure of the company and their positive work attitudes and amazing work efforts enable the organization to get the probable result. The researcher also found that managing diversifies consumer base and managing all notions and taking effective measures for post-pandemic situations requires planned management and talented workforce planning and delivering through their service. Lamara and Maka (2021) stated what critical factors that eliminate the bad causes and transfer positive vibes towards consumer are needed to understand by the employee management and for creating such a base, the company need to ensure talented organizational fellows to serve. Turning the management towards understanding every circumstance and serving projections immediately, what effective method company hols are the significant notions of the study. Cukier et al. (2021) define that ensuring the company has the right employee and right sales booster team who possess themselves in relation to boosting the growth and have a strong management body who ensure proper onboarding, hiring and other responsibilities. The secondary analysis through identifying and studying different existing loopholes and opportunities, the researcher provides a clear preview of his understanding of the study. It profoundly elaborates the consecutive changes and up-gradation companies take towards employee engagement.





[bookmark: _Toc88126120]Chapter 3: Evaluation & Conclusion
[bookmark: _Toc88126121]3.1 Evaluation
By evaluating the above study, the researcher describes the key consequences that lead the study and probable considerations are also discussed in the part to portray the context. The primary and secondary analysis shows the statistics of what different staff from different hotels think about the employee engagement and retention of employees for developing the hotel management and set out certain areas to reach more people and generate more profit. The quantitative and qualitative approach also determine the measures and substantial requirements of the proposal that what factors relating to employee engagement and talent management need to consider the potential for getting the significant courses of action in terms of business growth and market position. Through assessing the whole study and methodology, the study identifies that employee who is already engaged in different workplace pushed and serve their opinion that to ensure the pursuit of organizational development, hotel management need to take initiatives of involving all under a single umbrella and a collaborative operation is required to pursue the immense growth. The evaluation from different angles concludes with one generalized concept that it is essential to keep employees with providing them opportunities and facilitating them incentives, bonuses etc through which they evolve organizational development and eliminate post-pandemic uncertainties.  
[bookmark: _Toc88126122]3.2 Conclusion
To conclude, the scenario of the study indicates continuous improvement and collaborative approach will hold high the flag of the Premier Inn’s business growth and position in the market. The study identifies and analyses the need and demand of post-pandemic consumer expectations through doing primary and secondary analysis and create a concrete outcome where consumer ought to choose a hotel with more sophisticated employers and their services and tends to book the hotel because of their utter security and potential staff. In a post-pandemic situation, every consumer before planning their meetings, tours and others, first evaluate the feasibility, cultural preferences and what precautions hotels are maintaining in terms of stopping covid-19 are way more important to know and select the hotel. To set consumer-centric offerings and for deliver the utmost satisfaction, the company need to manage their employees in their planning process, need to take their opinions and ideas, different cultural understandings also required to get the views of consumers and deliver the utmost satisfaction which increases the inquisitiveness of consumer to visit more in the hotel. The context analysis of the hotel Premier Inn concludes with a proper understanding that, employees are the heart of the organization and proper segmentation and value creation for them insisted the organization towards sustainable development and being jump high to the market position.
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Active participation helps the researcher to get the potential outcome of the study.
	Statements
	Strongly Disagree
(1)
	Disagree
(2)
	Neutral 
(3)
	Agree
(4)
	Strongly Agree 
(5)

	Employee engagement along with attractive facilities enables organizations to create more lucrative service offerings and ensure a sound hotel environment.
	3
	2
	4
	26
	25

	Ensuring a talented workforce and proactive team rebuild the whole management force and get the desired result.
	1
	3
	2
	28
	26

	Premier Inn post-pandemic undertakings attract people more as they create more value than others. 
	2
	4
	1
	28
	25

	Proper resource allocation and providing benefits to employees concerning their portfolios help an organization to drive more positively.
	5
	1
	5
	25
	24

	Incorporation of salespeople engagement and prioritizing consumers helps an organization to achieve consumer loyalty and make more profit. 
	3
	2
	3
	27
	25



Strongly Disagree	Statement 1	Statement 2	Statement 3	Statement 4	Statement 5	3	1	2	5	3	Disagree	Statement 1	Statement 2	Statement 3	Statement 4	Statement 5	2	3	4	1	2	Neutral	Statement 1	Statement 2	Statement 3	Statement 4	Statement 5	4	2	1	5	3	Agree	Statement 1	Statement 2	Statement 3	Statement 4	Statement 5	26	28	28	25	27	Strongly Agree	Statement 1	Statement 2	Statement 3	Statement 4	Statement 5	25	26	25	24	25	



