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1) Founder General Manager
· Sets the overall business vision, mission, and sustainability goals
· Oversees all operations, secures funding, and builds key partnerships
· Makes strategic decision to ensure the business stays true to its ethical and financial targets
· 
2) Operations Manager
· Manages day to day running of the café and shop
· Oversees staff rosters, health and safety compliance, and service standards 
· Ensures smooth workflow between kitchen, dining area, and retail space

3) Finance Lead
· Handles budgeting, cash flow, invoicing, and expense tracking
· Monitors profitability, prepares financial reports, and manages payments
· Ensures pricing aligns with cost and sustainability targets

4) Sustainability and Supply Lead
· Sources local farmers and ethnic suppliers
· Verifies that product meet zero waste, organic, and local sourcing standards
· Tracks food miles, packaging waste, and sustainability metrics

5) Customer and Retail Lead
· Manages the retail section, stock levels, and customer service
· Promotes the zero-waste concept and educates customers on sustainable choices
· Gathers feedback to improve products and services.


This flat structure censures efficient decision-making and aligns all roles with EcoBite’s core mission of sustainability and community focus. 
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