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1000 words - Understanding the role of Constable/Maintaining Professional Standards
Critically evaluate the concept of ‘the professionalisation of the police service’ considering how ‘Maintaining Professional Standards’ ‘ethical and inclusive’ and ‘Coaching and Mentoring’ approaches contribute to this. 
 
Professionalisation of the police service

The Police should always show and maintain professional standards both in uniform, and out of uniform. The lack of professionalism by officers and staff both inside and outside of work is often criticised. Not only by the public, but by politicians and the media. The importance of upholding the standards expected of a police officer is pivotal in gaining and keeping the support of the public. If professional standards are not upheld, then it can result in a damaged public image for the police.

It is important that forces understand how different approaches can assist maintaining professionalism in the police service. In this section I will discuss how factors such as maintaining professional standards, being ethical and inclusive, and coaching and mentoring can assist forces in the maintaining the professionalism of their officers and staff.

Maintaining professional standards

The publics interaction with the police and their perception of the police is paramount to the professional image the police needs to present in order to be an agency that the public can trust and rely on. This can help to encourage and reassure victims of crime to speak to the police. In order to maintain this further it is very important that the police show transparency. Consequently, agencies such as the independent office for police complaints (IOPC) and professional standards department PSD are pivotal in maintaining professional standards. 

The IOPC is an independent body responsible for investigating complaints against police and police officers. The role of the IOPC is to investigate incidents were professional standards have been alleged to have slipped in the police. The need for IOPC in a professional policing organisation has been highlighted by the works by Sen (2010), who stipulated the capacity of the police to regulate itself is limited and does not carry with the public for which it serves. Therefore, civilian oversight of the police is necessary for highlighting the necessity for utilising the IOPC, and why policing organisations should work alongside the IOPC. Police forces can use this to their advantage as it can show transparency to the public and potentially provide legitimacy to the agency. Further to this they also inform police management of potential rising problems that need to be corrected before they escalate (Walker, 2005). This is powerful tool as senior management can utilise early interventions to prevent and correct unprofessional behaviour. However, Walker (2005) further stipulated that the incorporation of independent auditing bodies is not without its limitations. It has been argued that it can put officers on the defensive and they may not necessarily wish to work with the organisation as they are seen to be trying to catch them out. However, the transparency of the incorporation of IOPC as it is made up of members of the public only boosts the legitimacy of the organisation and consequently increasing its perceived professionalism.

Ethical and inclusive 

Ethics in the police is vital. Police officers’ attitudes must be grounded in a moral perspective in order to apply morals and ethics when applying the rule of law (Cohen, Feldberg and Moll, 2021). Ethics are pivotal for police officers and the organisation. Ethics are the moral principles which police officers use to guide their decisions. Officers often show ethics when utilising the National decision model applying common sense and utilising officer discretion when necessary. The NDM provides officers with a guide for making the correct decision in the correct circumstances. 

Furthermore, the police’s authority is given by those who are being policed. Therefore, the police operate at the permission of the public. This highlights the importance of professionalism in the police, as well as the public’s perception of the police’s professionalism. Ethics can be built by an organisation but often stems from individuals. These individual ethics can stem from previous experiences and from individual personalities (Worden and Mclean, 2017). These core ethics often cannot be changed; therefore, it is important that the police services seek individuals who hold the same, or similar values to the organisation to maintain professionalism.

Coaching and mentoring 

Both coaching and mentoring can be useful tools for building a professional environment. Coaching relates to a formal relationship which takes place over a short period of time, where the specific aim is to improve performance and, good practice and strong ethics. Whereas Mentoring relates to a less formal approach which comprises a longer period. Both methods have been proven to be effective in developing strong and confident performers.

Police organisations have a systematic way to train and develop officers from the use of coaching. The use of coaching is key as it allows the unlocking of a person’s potential to maximise their performance. Coaching involves guiding someone through learning as opposed to teaching them (Whitmore, 2002). This allows a person-centred approach in which learning can be built around the learner, this allows the learner to learn according to their competence. 

Alternatively, mentoring can also be used. The benefits of mentoring are that it is a lot less formal than coaching, and it allows for a working relationship where both mentor and mentee are seen as equals. The use of coaching is a beneficial tool to be used however has limitations when compared to mentoring. Passmore and Townsend (2012) surmised that coaching often takes longer to be included into a learning process as coaches regularly had to open a dialogue with the pupil during any incident. This highlights the strengths of mentoring over coaching. Both of which can be useful to a modern policing organisation as both coaching and mentoring can be beneficial at different stages of the learning process. It is clear to see how beneficial both coaching and mentoring can be to an organisation. 

There are many factors that contribute to the professionalism of an organisation. It has also been shown that the professionalism of the police service is critical to the support the police receives from the public and how police actions are perceived.
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1000 words-Community/Response Policing/Policing roads/Conducting Investigations /Digital Policing
Critically evaluate the role of the police in one of the following areas:

Response policing 

Response policing is an essential part of modern policing. The ability to respond effectively to a wide variety of different incidents is essential to the effectiveness of the police. Response policing occupies a large amount of police time and is one of the primary functions of the police. Response policing is fraught with numerous difficulties including maintaining public perception often in difficult circumstances partly due to some people holding mistrust and dislike of the police, as well as the influence of social media. It is also fraught by both critical/major incidents in which response officer are responsible for being able to effectively respond to incidents of a critical nature and assist in coordinating that response with other agencies.

Public perception 

The public’s perception on how police forces respond to incidents is crucial to how positively the force and officers are viewed. The public can become dissatisfied with a police force if they perceive them to have an inadequate response. This can include slow arrival time and not being satisfied with the way the police have handled an incident. Unfortunately the very nature of being a police officer often leads to dissatisfaction as shown by Regoli, Poole and Hewitt (1979) who demonstrate that a police officer is often the bringer of bad news and often held to be the “bad guy” due to the difficult nature of the job, and an impersonal criminal justice system. This shows the difficulty response officers face from public perception. Even if the police are acting in the right way, there will always be those who view it differently. The difficulty in maintaining a positive public perception often relies on the management of conflict in which they must retain order where two parties disagree. This can involve hostility (Perlmutter, 2000). This further demonstrates the difficulty in retaining public perception from all members of the public when responding to incidents. It is often placed on police to act as the bad guy in order to retain the rule of law. This can be further exasperated by the influence of social media, in which routine police interactions with the public can be exasperated and put under a microscope due to the influence of social media and camera phones. This can often damage the public perception of the police, even if officers are acting in accordance with the law (Perlmutter, 2000). Despite the difficulty introduced by social media and the use of camera phones on public perception it also allows the police to show transparency when responding to incidents. Although the use of social media can have a detrimental impact on public perceptions on response policing, if the police are shown to be in the right it can often greatly improve public perception. Furthermore, there are various methods the police have implemented which can contribute to improving the public’s perception on response policing. One of these methods is the use of body worn video (BWV). The use of body worn video can increase the professionalism of the officers wearing them and allows for increased transparency for both the police and the public. It is important that BWV is used consistently to reassure the public that the police are acting in the right manor, and in accordance with the law. The activation of BWV at incidents can show onlookers the legitimacy of police operation creating a more positive perception (Saulnier et al, 2010). This helps to combat the various difficulty officers and the forces in relation to maintaining good public perception.

Critical/ Major incidents

A critical incident can be defined as an incident whereby the effectiveness of the police’s response is likely to have a significant impact on the community and poses a strong risk to loss of life (Harfield, 2013). Therefore, it is fundamental that response police units can respond, and respond effectively. The foremost aspect of the police’s response to any critical/major incident is their response time. To which the police set specific guidelines for the response times expected of officers. It is important that the police stick to these guidelines in order to preserve evidence of criminality; increase the likelihood of catching offenders as well reducing the risk of loss of life or serious injury. Any hindrance to the initial stage of an investigation in attendance time can often create a lacking of knowledge, consequently meaning decisions are made on limited and inaccurate intelligence (Roycroft and Roach, 2019). Therefore, highlighting how the response to incidents effects the decisions and management of the situation. Further to this it shows the importance of arrival times and recognising the nature of the incident as soon as possible. There are further complications to consider, because not only does the police response need to be taken into account, but also the response of other agencies, including the fire and ambulance service. There is often difficulty in both declaring a major incident and communicating that information to other agencies (Dethick, 1999). In order to combat this, the police must allow any officer to declare a major incident, furthermore they are guided by JESIP (joint emergency services interoperability principles). JESIP incorporates early updates utilising a “methane report” to provide an early report of the situation and to ensure multi-agency response can be coordinated at the earliest possible opportunity. The incorporation of this in response officers training allows forces to ensure consistency on the information provided during major/critical incidents. It is important that this information is accurate to ensure that the situation is accurately resourced. The responsibility of controlling and providing information in the early stages of a major/critical incident only adds to the complexity and difficulties response officers face in their role.
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1000 words - Information and Intelligence/Communication Skills
Critically evaluate the methods used by police in gathering information and intelligence, how information contributes to the ‘tasking and coordinating’ process and how information and intelligence is communicated. 

Methods for gathering information and intelligence

Information and intelligence are of vital importance to the police. Many serious crime investigations can trace their roots back to solid information and intelligence, without which the efforts of the police would be ill misinformed and unproductive (Harfield, 2013). Therefore, various methods of gathering information and intelligence are utilised by police due to its high value. The collection, management and utilisations of information and intelligence are pivotal in pre-empting and preventing crime. The gathering of this information can build bridges between the police,  community and all officers to be pro-active in crime prevention. Without information and intelligence from the community the police are unable to act on suspected criminals.

There are various methods the police use to gather information, this can be through the community, officers who have witnessed something first hand and through a CHIS (Covert human intelligence source). From these sources both Police officers and police community support officers can disseminate and grade the information provided on its reliability of source, how it is known and weather sharing of the information is permitted. 

A covert human intelligence source is a person who is not a designated officer or has any affiliation to the police but provides information to the police with monetary reward. The benefit of utilising a CHIS is that it does not require any resources. Instead it requires the co-operation of the public. Further to this a CHIS can be anyone meaning there are limitless opportunities to gather intelligence thus meaning there is an even greater chance of gaining a prosecution due to the level of information potentially available. However, Information supplied CHIS’s can often be subject to a vast amount of scrutiny due to the fact there is a strong possibility that the CHIS could have ulterior motives to mislead the police or provide false information in the hopes of gaining a monetary reward. To add to this force’s should also be considering the welfare of their source and should consider their safety if they are actively gathering intelligence (O’sullivan, 2012). Officers have a duty of care and should account for consequences of their sources actions in order to safeguard them. 

From this is can be seen that there are clear benefits to utilising a CHIS as an intelligence method. It could help build a bigger picture regarding an ongoing investigation or point officers in the direction of someone who officers were not aware was involved in criminality. The use of a CHIS provides the police with a way to use the community against criminality and provide an incentive for those in the community with information and intelligence to come forward.

Another common method of gathering information and intelligence by the police is through direct surveillance. Direct surveillance involves officers using various tactics including going undercover and following those believed to be criminals. The use of direct surveillance must take place under strict legal conditions and must be used after intelligence and a potential link to criminality has been established. The use of direct surveillance must be utilised in accordance with the regulation of investigatory powers act, 2000 (RIPA). RIPA governs the use of covert surveillance and outlines the guidelines police must abide when conducting surveillance. 

Direct surveillance is used as part of a specific investigation and is carried out to covertly obtain private information about a person. The key benefits to utilising this method of information and intelligence collection is that this information known first hand by intelligence officers and is unlikely to be false. Further to this the use of direct surveillance also provides a way to pursue one specific person or organisation of interest. This can be pivotal when building up a picture of criminals and organised crime groups. This has been shown to provide a very direct route for police to gather information and allows police to target key figures in a criminal organisation. (Schlembach, R. 2018) 

As beneficial as the use of direct surveillance can be to an organisations such as the police there are some drawbacks to its use. One of the key drawbacks is the amount of resources required to conduct direct surveillance which would have financial impact on the force involved. Furthermore, direct surveillance must also strictly follow guidelines in RIPA regarding surveillance. It is clear to see that both direct surveillance and the use of covert human intelligence sources can be of great use to the police service. Both methods of information and intelligence collection have their use in building a clear picture of intelligence regarding criminality.

How information contributes to Tasking and coordinating

The information and intelligence gathered from the methods identified then need to be co-ordinated and disseminated to the appropriate officers. There are various levels used for the tasking and coordination of information and intelligence. Intelligence led policing has been shown to be an effective and precise method to use (Treverton 2011). Information and intelligence collected through the methods identified can highlight keys areas which requires resourcing and identified new previously unforeseen risks and criminality. The quality and reliability of the information collected is critical to the tasking and coordination of the information.

Communicating information and intelligence 
The police utilise various methods of communication regarding information and intelligence. The method utilised often depends on what the information and intelligence relate to, and weather it is required to be disseminated on a regional national or local level. The methods regularly used to provide and communicate information are an intelligence unit meeting, daily management meeting and strategic tasking and communication. It is crucial that forces not only share information within their own organisation but also other forces. This can lead to building a bigger picture as to the scope of criminal behaviour. (Redmond and Baveja 2002). This highlights how important it is for the police to communicate information and allow time for meeting’s and coordination to take place. It also further establishes how pivotal information and intelligence is to the police 
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1000 words - Public Protection
Critically evaluate police strategies for dealing with public protection incidents considering the impact of abuse on victims, the impact personal attitudes and values on the investigative process and the association between Serious and Organised Crime groups and public protection issues. 

Strategies for dealing with public protection incidents
The protection of the public relies on the safeguarding and protection of victims of crime. Those who are vulnerable to criminality often require safeguarding to prevent further harm and prevent re-victimisation. It has been shown by Hilton (2021) that repeat victims of crime often require further support in order to break the cycle of victimisation. This shows how important it is that the police develop and implement strategies to deal with public protection incidents and break the cycle of abuse.

Public protection incidents are a term which covers a range of incidents in which victims and the public require safeguarding, this usually encompasses serious offences (Sutherland and Baker, 2009). The aim of public protection is to safeguard the public to provide victims of crime with the support to recover and prevent being further subject to offences.

One of the key strategies implemented to provide this is through re-centring the victim. It has been shown by Spalek, (2017), That victims often feel disheartened and disengaged with police officers dealing with their incidents as they are not involved in the process and do not feel as though their voice matters. By re-centring the victim, the victim becomes a part of the process. For example, this could be used through restorative justice as the victim may get a say in the punishment the victim receives. This consequently allows the victim to feel involved and ensures that the victim is kept in mind. The correct implication of a victim centred approach also greatly increases the chances that the victim will not withdraw from the process and will be more likely to contact police in the future. There are some drawbacks to the use of a victim centred approach as it relies heavily on the victims input and some victims may not wish to feel involved in the process and may not support prosecution against the offender. In these circumstances a victim centred approach would not be beneficial, and it is important to understand the impact abuse and criminality has on victims and that not all victims display the same behaviours. 

Impact of attitudes and values on investigative process

Personal values and attitudes can play a factor on the investigative process both for the officers investigating the case and the victim themselves. Officer must ensure that they remain throughout the investigation process. Officers must not put their personal attitude and values in the way of the investigative process in order to ensure that the law is abided by and to show impartiality. 

Impact of abuse on victims 
All victims react to abuse differently, and the impact of abuse can be detrimental and leave someone with physical, behavioural and emotional harm. There are a multitude of ways in which the impact of abuse can manifest for victims of abuse.  Victims of abuse can succumb to both the short term and long-term impact of abuse. Victims may not always realise the extent to which abuse has affected them and may become more profound in later life. Following the initial period of being able to distant themselves from the abuse victims can suffer from a feeling of helplessness toward life and regarding themselves and their relationships (Cerezo & Frias, 1994). They have also been shown to be at a higher risk of suicide and can often suffer from ideation of suicide (Feinauer, Callahan, & Hilton, 1996). This highlights just how deeply abuse can effect victims and severe consequences that can occur from the impact of abuse. The perception the victim has on their abuse is pivotal to how much it impacts upon them. Often victims can suffer from both short term and long-term effects of abuse. The trauma suffered from the abuse a victim has suffered can also lead to them becoming offenders themselves. Not only due to them being at a much higher risk of having behavioural problems (Dubowitz, Black, Harrington, & Verschoore, 1993), but also due to the fact they have been exposed to criminal and unethical behaviour.  This can lead them to normalizing criminality and therefore more likely to offend (Miller 2005) 

Therefore, it is important for officers to take into consideration that an offender may also be a victim of crime themselves. This highlights the importance of building rapport with both offenders and victims. As offenders who are also victims of crime are more likely to speak to a police officer if they feel they are being listened to and understood.

Serious organised crime and public protection
 
Serious organised crime can create further complications in protecting the public. Often with criminal groups, criminals within the organisation have at one point been a victim of crime or some form of abuse (Fitzpatrick, 2006). Fitzpatrick (2006) further notes that criminal organisations often utilise the young and often victims of abuse as they are easily led and vulnerable due to the lack of support they often have. It is important then that victims of abuse are supported through public protection strategies. Often these individuals do not wish to engage with public protection at this stage. Young and vulnerable victims of abuse often become involved in crime through grooming or exploitation. Work by Thompson (2019) highlights that young people involved in crime are vulnerable and easily led then simply being criminal, this research highlighted that young people involved in crime need constant long term support in order to prevent there further involvement in crime. This further highlights the requirement to utilise public protection strategies and why those involved in criminality, particularly those who have been victim to abuse require support and public protection the police can offer.
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1000 words - Evidence based policing/criminology and crime prevention/criminal Justice
Critically analyse the concept of evidence-based policing and ‘what works’ in policing evaluating crime prevention theories and strategies and considering the options open to reduce re offending. 

Evidence based policing 
Evidence based policing dictates that in order to formulate the best way to operate you must review and understand decisions policies and practices to see which works best. The underpinnings of EBP stipulate that in order to solve a problem you must understand them to apply effective and relevant solutions. The main cause for this is the EBP allows the police to make decisions based on evidence which consequently leads to a better service to the public (Knutsson and Tompson, 2017). This is a powerful tool for a policing organisation as it creates a clear idea of what has the most benefits to reducing crime and protecting victims of crime. This highlights the benefits of establishing an evidence based policing approach. The emphasis in the use of evidence-based policing is focusing on what really works. 

However, the implementation of an evidence based policing approach can never replace an officer’s own operational experience. The application of evidence-based policing should not be used blindly. It has been shown by Sherman (2015) that the over application of EBP can cause dislodging and devaluation of on the job-based knowledge and hands on experience. Those dealing with a situation firsthand are often best placed to deal with it. Therefore, the application of evidence based policing does not eclipse the use of an officers own experience or perceptions of what they are dealing with. Further to this, work by by Dijk & Hoogewoning (2015) have also highlighted that in using “what works” and EBP police organisations can overly apply it, which consequently results in a lack of understanding of the human aspect of policing. This can have a very harmful impact. 

Crime prevention theories and strategies 

One of the fore most crime prevention theories is the broken windows theory. This theory dictates how the sight and perception of how an area looks can create an environment which can either prevent or encourage crime. 

The understanding of the broken windows theory can be of use to not only the police, but the local council as well. The understanding of this theory requires officers to act against low level offences such as ASB and criminal damage. However, some limitations in the application of this theory are the consent of the public. Policing by definition is conducted at the consent of the public.  Therefore the application of action on low level offenders and the perception that one area is being treated favourably to another can have a detrimental impact on the police’s relationship with a community (Ortigueira-Sánchez, 2016).

The crime pattern theory can also be used to understand criminal behaviour and aid police forces to apply it in aid of crime prevention. The theory dictates that there is pattern’s to criminality. The application of crime pattern theory can help the police understand what areas are of high risk of criminality and what specific types of criminality they are at risk of. An example of this would be a park may be at risk of anti-social due. In order to combat this, officers may deploy units to the park to prevent criminality. Although the benefits of this be it proactively tries to prevent crime. There are some limitations to this as it does not consider any spontaneity in crime and cannot accurately predict when a crime will take place only that it is more likely in a certain area.

Both the application of EBP and both crime pattern and broken windows theory officer a way to predict understand and pre-empt criminal activity. All of these can be used to great effect in modern policing and may present a way accurately allocate resources. However, these theories should never replace an officer’s instinct and professional knowledge. As officers who know their area are best placed to understand criminality and how best to utilise their time. 

Reducing re offending 

There are numerous ways in which the police try to reduce re-offending. Often these involve diversions from prosecution in order to better support offenders to prevent them from reoffending. One of the principle diversion tactics utilised by the police is the youth offending service (YOS). The primary limitation to the utilisation of YOS is that it can only be applied to youths. Further to this it can only be used as a diversion if they have not been subject to it before and that they admit the offence for which they have been referred for. 
Research has also shown how powerful it can be to have an early intervention before a youth becomes too involved in criminality (Cluley, 2009). YOS offers a way for youths to be supported and prevents them from having a criminal record. EBP highlights the effectiveness of YOS it has been shown that Youth offending diversions can greatly reduce the risk of re offending (Price, 2020) .Due to this YOS is routinely offered by police to offenders as a means of turning them away of a life of criminality.

Further to this one of the other ways for police to reduce reoffending is situational crime prevention. Situational crime prevention works to increase the chance of being caught. This creates a deterrence for criminals. There has been works conducted which highlights the link between the likelihood of being caught and the deterrent effect it can other on someone offending (Hope et al, 2009). Therefore, the higher the likelihood of an offender being caught the less likely they are to offender. This is a powerful tool when used in conjunction with evidence-based policing and the crime pattern theory. Officers can manage risk and reduce the likelihood of crime in certain areas for example. If a shop was frequently shoplifted the use of situational crime prevention could be applied. This  would help to make offending more difficult, this could include use of CCTV or employment of a security guard at the location to increase the likelihood of offenders being caught. Further to this the police as an agency can provide further assistance by conducting routine patrols near to the shops location to prevent crime, officer’s presence alone can have a tremendous impact on reducing crime. Furthermore, the police can also introduce the shop into initiatives such as “we don’t buy crime”. Which would further increase the likelihood of being caught. 

The application of these theories alongside evidence-based policing can create a format for which officers and staff can gain an understanding of high priority areas. This goes some way to reducing the risk of offences taking place and increasing the likelihood of offenders being caught.
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