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Effective communication is a must for companies if they want to achieve success and meet their expectations of revenue. This report focuses on how a company can design an effective communication system in the workplace. This report also discusses the mostly used communication models: Berlo, Shannon- Weaver and Schramm. Technology can be a lifesaver in communication which I learned firsthand from my job experience. 
[bookmark: _Toc136551877]Effective Communication
The ability to communicate effectively on the job is crucial. The manner of interaction inside the organization will be influenced by the success (or failure) of communication (Rahmat, Razali, and Awang, 2019). It fosters collaboration, fosters the development of strong connections, and makes sure that everyone is on the same page. The following are some essential elements that support productive workplace communication:
· Concise and Clear: Communication problems such as language barriers, may arise at work (Jelani and Nordin, 2019). Communication should be concise, clear, and simple to comprehend. To successfully communicate a point, using short and uncomplicated language is a must.
· The context and relevancy of the message should be considered. The message must be pertinent, meaningful, and meets the requirements of the participants, whether they are individuals or teams.
· Two-Way Communication: Employee involvement and effort determine organizational productivity (Osborne and Hammoud, 2017). Encouraging all team members to share their thoughts, give comments, and ask questions is effective. There must be an atmosphere where people can freely share their ideas and opinions.
· Non-Verbal Communication: Non-verbal clues including body language, expressions on the face, and voice tone are important in communication. 
· Use of Technology: As simple as it is for us to interact with others thanks to technology (Radovic Markovic and Salamzadeh, 2018). With the development of technology, several communication tools have become indispensable in the workplace, including email, instant messaging, video conferencing, and project management software. 
· Feedback and Appreciation: Expressing appreciation for coworkers' efforts and accomplishments frequently brings efficacy in the workplace. Positive criticism assists in enhancing performance and preserving a growth-oriented mentality. 
· Time management: Being aware of time restrictions is a necessary component of effective communication. Be succinct, list the most critical details first, and steer clear of pointless arguments. 
By concentrating on these elements, people and organizations may greatly boost workplace communication, which will promote improved cooperation, increased productivity, and overall success.
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Successful communication Technology was adopted to guarantee effective communication between leaders, employees, and other stakeholders after the post-pandemic crisis (Mboya, 2022). The three communication models are widely used in organizations. 
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The basis of Berlo's concept is the SMCR model, which stands for Source of the information, Message conveyed by a Signal, Channel through which the Signal is sent, and finally Recipient which receives and decodes the Message (Kalogiannidis and Papaevangelou, 2020). The Berlo Communication Model offers a fundamental framework for comprehending communication, but it is constrained by its linearity, oversimplification of its components, lack of consideration for cultural differences, disregard for non-verbal communication, and narrow focus on feedback and context. To have a more complete knowledge of communication in varied circumstances, it is crucial to consider these limits and augment the model with additional ideas and frameworks.
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Information is inversely proportional to uncertainty, according to Shannon. Information reflects the degree of freedom in message selection (Al-Fedaghi, 2020). The Shannon-Weaver Communication Model is criticized for its simplicity, linearity, constrained view of communication, inadequate consideration of feedback and cultural factors, and lack of relevance to mediated communication. This model must be supplemented by additional theories and frameworks that consider the interactive, contextual, and cultural components of communication to provide a whole understanding of communication.
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According to Schramm's thesis, a message's interpretation depends on the "field of experience" of both the sender and the recipient (encoded or decoded) (Kuznar and Yager, 2020). It has drawbacks such as oversimplifying the components, upholding a linear representation, giving little thought to context and culture, and not enough attention being paid to non-verbal communication and feedback dynamics. To develop a more thorough knowledge of communication in diverse circumstances, it is crucial to augment this model with other ideas and frameworks.
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In the workplace, some common issues arise frequently. But with great communication, they can be solved. Ineffective communication of the company's goals can lead to missed deadlines, false assumptions about goals, and eventually problems at work (Cletus et al, 2018). I have been working for a lot of time and faced different difficulties in the workplace regarding communication. It is necessary to solve the problem in the scene and upheld workplace integrity. In the workplace, we had a new worker who is not a native English speaker and as a result, it was hard for any of us to contact that individual. But we overcame the situation using the Duolingo app which is famous for translating from one language to another. From the incident, I experienced that language couldn’t be a barrier to communication in the workplace as technology has overcome this barrier. Any people can work in any place and language won’t be a problem thanks to the technology.
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Effective communication can lead a company to success and glory. A company must implement an effective communication system in the workplace for a greater purpose. Berlo, Shanno-Weaver, or Schramm could be adopted by the organization as these are proven effective communication models that are being widely used in organizations. Technology has been a blessing for the masses as it reduces the barriers to communication in the workplace and makes the workplace more productive, efficient, and sustainable.
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