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1.0 Introduction 
1.1 Leaders vs Managers (Dictatorship)
Control and reason are valued in a managerial culture. A manager is a problem solver, regardless of the objectives, resources, organisational structures, or personnel that they focus on. In order to encourage employees to keep contributing to the organisation, the manager enquires, on the issues that needs to be resolved and what are the best ways to achieve results.  This viewpoint views leadership as little more than a practical endeavour to manage matters. A manager's job involves getting a large number of people to work effectively at various levels of status and responsibility. Being a manager requires tenacity, toughness, hard work, intelligence, analytical ability, and—perhaps most importantly—tolerance and kindness rather than brilliance or bravery. Moverover, managers constantly have to coordinate and weigh conflicting viewpoints in order to get people to accept solutions to problems. The goal of managers is to tip the power dynamics in favour of solutions that reconcile values. 
Notwithstanding, leaders operate in the other way. In situations when management act to restrict possibilities, leaders create novel solutions to enduring concerns and allow for new ideas. Leaders need to project their ideas onto images that energise people in order to be effective, and only then should they make decisions that give those images substance. (Zaleznik, 2024). 










2.0 Theories and principles of Leadership

2.1 Servant Leadership
Servant leadership style is a new model whose roots dates back to the medieval times. It’s remnants could be seen from the people idolizing a great king and even dietifying them after their passing. It is observed to be manner that gives a lasting impact. Servant Leadership model is defined as prioritizing the needs of the followers over the leader’s own needs or wants and theorise that the purpose of a leader is to serve their followers in the best way they can. (Shonk, 2024). This brings a holistic approach when applied to the workplace as the approach of finding the needs of the employees to fulfilling the organization’s objective and goal would be emphasized rather than pushing the company’s needs to its employee. Hence, the lack of resources which prevents followers to expand the trajectory of the firm could be avoided. Therefore, the leader nurtures their employees to what they are capable of becoming rather than who their employer wants them to be. The characteristic of these leaders are their high level of empathy to their subordinates, focus on aiding their subordinates on self-healing and overcoming emotional scarring from their colleagues, and conceptualise their ideas and forecast the challenges that could arise from it. A workplace that practices this leadership style would consist of an environment that is in service to others, emphasizing on the sense of community and distributing the power of decision making. (Smith, 2005).

2.2 Black& Mouton’s Leadership Grid
The Black & Mouton’s Leadership Grid was constructed in 1960s by Robert Blake and Jane Mouton. This model aimed to classify the five leadership style against its concern for people and concern for production, and its effect on the overall team performance. This theory further explains how each work place environment is formed from the leadership style used. These five-leadership style are authoritarian leader, team leader, country club leader, impoverished leader and middle of the road management. (TWOWP, 2024).

Authoritarian leader can be described as a leader who is task focused and scores high for concern for Production, and low concern for people. Hence, they would show low regards to his subordinates and expects them to follow their strict schedules and timelines to achieve their business objectives. Team leader however, is someone who scores high for both their concern for people and for productivity. They can be viewed as highly motivated and encourages their teammates to reach their maximum potential without over exhausting them. Thus, allows their subordinates to develop as people. (Vision Council, n.d.). 
A country club management style is an approach where their concern for people is high and their concern for production is low. This leadership style gives more emphasis on the relationship aspect of a work environment. Therefore, the team would be highly friendly and have great understanding among each other although, they would have poor strict schedule and operating procedures with the reward system being their only form of power displayed. Another unique leadership type is Impoverished leadership where the leader has low concern for people and low concern for productivity. This style of management could be observed from the superior’s detachment to the group and not involved in the process once the task is delegated. All challenges and strategies to in their ongoing task are managed by the teammates themselves Lastly, middle of the road management, is a leader who shows moderate concern for their production and people. Hence, they set a comfortable bare minimum benchmark that is achievable. Thus, they achieve only half-success for their team. (Prabhakaran, 2022).












3.0 Application of Theories in Organisation 
3.1 Fiedler’s Contingency Model 
Fiedler’s Contingency Theory states that the effectiveness of a leader is based on their situation, hence the leadership style of the individual is fixed and the dependent the variable is their situation. The types of leaders are segmented as High LPC and Low LPC. (Asana, 2024).
In industries that are fast paced, and has closer contact with end users, the high LPC would be required. . (Verkerk, 1990). For example, in the situation where a new manager is hired for Ikea, the leader member relationship would be low, but due to their strict standard operating procedures (SOP), existing policy, trainings rules and regulations done by their predecessor, their task are clear and direct. Moreover, the new manager hired would have high position of power over the other retailers for they would play a pivotal role in firing an employee and recommending their subordinates for promotions, thus using Fiedler’s Contingency Model, a relationship-oriented leader (High LPC) would be best suited to be hired for this role. This is because of the situational favorableness of the environment. 
However, in more rapid moving project-based industry for example, marketing agency or software development company, a low least preferred coworker (LPC) would be a wiser internal fit for this situation. This is especially applicable when the leader assigned is from the existing team, as their shared experience of working in same environment would strengthen their bond and allowing the leader member relationship to be high. As everyone in the team is largely familiar with their current task and the new leader would have witnessed the leadership method of their previous boss, the instruction and direction in which he would lead his team would be clear. This would solidify their task structure and increase it but their position of power would be low as, the project based nature of the occupation would allow more power to be given to their employees as they would have the liberty to plan their work around their comfortability. (Minute Tools Content Team, n.d).

3.2 Servant Leadership
As explained in 2.2, a servant leader is someone who practices selflessness and has a high degree of self-awareness to be able to satisfy the needs or wants of their follower over their own.
An example of a company that practices this leadership style is FedEx. A company that started in 1973 with only 389 employees who provides a solution for time sensitive shipment and revolutionizing the logistics industry by reducing the lead time taken in a supply chain. The firm was founded by Frederick W. Smith who had written a paper “proposing a revolutionary way to accommodate time-sensitive shipments” on his study at Yale University. Currently, they are the winner of the ‘HR Asia Best Companies to Work for’ award and ‘Sustainable Workplace’ award 2024, to recognize their contribution to improving the environment and the lives of their workforce. (FedEx Honored with Two Prestigious Awards at the HR Asia Awards 2024 in Vietnam, 2024). This could be attributed to the firms practice of implementing a servant leadership model from the beginning as it can be seen from their CEO’s core belief of prioritizing employees which would motivate employees to supply high quality service to customers and would result in increased profits. (Bates, 2022).
Furthermore, another firm that has adopted this model is Marriott Internationals, a conglomerate group whose primary business is in hospitality. Their company prides itself on its rich diversity in their leadership team encompassing people of different background, colour, and gender identity. The current CEO of Marriott Internationals Mr Anthony Capuano is notable for his commitment to servant leadership and consumer centric. This is portrayed through their leadership development program called Voyage where participants are required o rotate to various department and understand the unique functions that are performed within the organization before obtaining leadership roles in the hotel chain.  This practice of people management in upskilling their employees and specifically tailoring a course to better equip their employees to the unpredictable challenges, is an example of a servant leadership model.  Moreover, their openness to distribute their decision-making power could be deduced from their program called “Take care” where employees can relay their ideas and innovation, which includes the stakeholder in the decision-making process. (Dudovskiy, 2023).

A notable leader in the corporate industry who uses servant leadership model is Herb Kelleher, the co-founder, and CEO of Southwest Airlines who had constructed the basics of customer-first-policy in the Arline industry. (Mclauchlan, 2023).


3.3 Black& Mouton’s Leadership Grid
An example of company that uses the grid to advance their business model is Ford Motors. Established in the 1900s by Henry Ford, they had adopted this model in the 1980s which allowed them to witness drastic improvement in their productivity and their work environment. Using the grid they have established themselves as company who leads with high concern for people and high concern for productivity by utilizing a mixture of team and authority. Furthermore, Southwest Airlines is another company that has adopted this model to expand their success. Founded by the Herbert Kelleher and Rollin King in 1996 as an economic flight with high flight frequency domestically. The company uses both team and country club management style which could be concluded that they are people centric and values high production as well. Proctor & Gamble is another company that has been putting this model to practice since 1980s and has credited it for their production improvement and increased employee satisfaction. The company uses a combination of authoritarian and team which suggests that they have high concern for people and production. (Faster Capital, n.d.).













4.0 Conclusion
In conclusion, servant leadership style is the best suited leadership style as it allows for people who are more capable of handling the situations to be leaders in those sectors while maintaining a need for serving their teammates. Moreover, in this competitive corporate world, having a leader who would also act as a mentor would greatly benefit new hires and employees who have just entered this industry.



















5.0 Reference
1. Shonk, K. (2024, July 19). Servant Leadership Theory. PON - Program on Negotiation at Harvard Law School. https://www.pon.harvard.edu/daily/leadership-skills-daily/servant-leadership-theory/
[bookmark: _Hlk175002537]2. Smith, C. (2005). Servant Leadership: The Leadership Theory of Robert K. Greenleaf. chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https://www.boyden.com/media/just-what-the-doctor-ordered-15763495/Leadership%20%20Theory_Greenleaf%20Servant%20Leadership.pdf
3. Bates, C. (2022, September 29). 7 servant leadership examples in business to inspire and guide you. SkillPacks. https://www.skillpacks.com/servant-leadership-examples-in-business/.

4. Dudovskiy, J. (2023). Marriott Leadership: an overview. Research-Methodology. https://research-methodology.net/marriott-leadership-an-overview/
5. Mclauchlan, J. (2023). What is Servant Leadership and 10 real-life examples of Servant Leadership. Jambar Team Building. https://jambarteambuilding.com/what-is-servant-leadership/

6. FedEx Honored with Two Prestigious Awards at the HR Asia Awards 2024 in Vietnam. (2024). FedEx Newsroom. https://newsroom.fedex.com/newsroom/amea/fedex-honored-with-two-prestigious-awards-at-the-hr-asia-awards-2024-in-vietnam#:~:text=The%20company%20was%20recognized%20with,employee%20welfare%20and%20environmental%20sustainability.
7. Zaleznik, A. (2024). Managers and leaders: Are they different? Harvard Business Review. https://hbr.org/2004/01/managers-and-leaders-are-they-different
8. Prabhakaran, S. (2022). Blake-Mouton’s Managerial Grid Theory - the shadow - medium. Medium. https://medium.com/the-shadow/blake-moutons-managerial-grid-theory-aa0842e771a
9. Vision Council. (n.d.) The Blake and Mouton Managerial Grid Leadership: Self-Assessment Questionnaire.chromeextension://efaidnbmnnnibpcajpcglclefindmkaj/https://www.bumc.bu.edu/facdev-medicine/files/2010/10/Leadership-Matrix-Self-Assessment-Questionnaire.pdf
10. TWOWP. (2024). Blake and Mouton’s Managerial Grid: A Simple Summary. The World of Work Project. https://worldofwork.io/2019/03/blake-and-moutons-managerial-grid/
11. Faster Capital. (n.d.). Successful Companies Using The Leadership Grid Model. https://fastercapital.com/topics/successful-companies-using-the-leadership-grid-model.html
12. Asana, T. (2024, May 24). Fiedler’s Contingency Theory: Why Leadership Isn’t Uniform [2024] • Asana. Asana. https://asana.com/resources/fiedlers-contingency-theory
13. Verkerk, P. J. (1990). Fiedler's contingency model of leadership effectiveness : background and recent developments. (OCTO-report; Vol. 9002). Eindhoven University of Technology. chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https://research.tue.nl/files/4271307/352989.pdf
14. Minute Tools Content Team, (n.d). Fiedler’s Contingency Theory of Leadership, Minute Tools, Nov, 2018 https://expertprogrammanagement.com/2018/11/fiedler-contingency-theory/

image1.png
N Prifysgol Cymru
3N ¥ Drindod Dewi Sant
S University of Wales

Trinity Saint David




