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[bookmark: _Toc86138489]Introduction
In this report I will talk about teamwork and why it is important, the barriers to develop an effective team, Tuckman’s team development model as well as how Trinity Social Care home can use it to foster effective teamwork, the roles within a team where I will showcase Belbin’s team roles model, and the impact this would all have in a health and social care setting.

[bookmark: _Toc86138490]What is a team?
One of the effective ways for a business to coordinate representatives is in teams. A team is comprised of at least two individuals who cooperate to accomplish a shared objective. Teams offer an option in contrast to an upward hierarchy of leadership and are a significantly more comprehensive way to deal with business association, teams are turning out to be more normal in the business world today. Stack (2018) says ‘a team shares a common purpose, and its members are reliant on each other to achieve their goals.’
  

[bookmark: _Toc86138491]Why do we need teamwork?
Today, in a world that is progressively evolved, organizations should be progressively changing to adjust to their current circumstance.
Dyer and Dyer (2019) said ‘Teamwork is the hallmark of success in sports and in business.’
Cooperation and respect for other team members in any organization is fundamental. In this sense, working together fosters team spirit, which is the attitude that empowers individuals to function admirably on a team, willing to succeed or fail together.




[bookmark: _Toc86138492]The types of roles that are needed to create a cohesive and effective team
Belbin and his group started to distinguish separate types of conduct, every one of which was framed in group commitments or ‘‘group roles’’. Belbin (2010) goes on to say that ‘individuals eventually arrive at a stable pattern of association with their fellows based on personality propensity’, this goes to show that it is important to keep in mind which role people fit before assembling a team. 
Their work uncovered nine prototype roles within teams, all of which have fundamental parts to play in effective collaboration over the long run. 
It is important to recognize these roles, as Furnham (2008) says, ‘nearly all managers are mandated with development and training responsibilities’, and to do this correctly one would need to identify what type of worker they’re dealing with.
[bookmark: _Toc86138493]Roles
The roles consist of: Resource Investigator, team worker, co-ordinator, plant, monitor evaluator, specialist, shaper, implementer and complete finisher.
Every one of these are the parts of a group, however, keep in mind that these need not be exclusive. A monitor can cover other roles if the need arises and do a good job at it. It would however be excessive that the group would have three co-ordinators and two monitors. 
The expectations for the roles are as follow.
· Resource investigator: Outgoing enthusiastic individuals that inquire about ideas and showcase them to the rest of the team.
· Team worker: Highly perceptive and understanding individual that helps the team stay together and work in unison, they tend to pick up the work where others need help or have failed.
· Co-ordinator: Mature and confident person with a clear mind that is able to identify goals and prioritizes well. Their role is to delegate job to the rest of the team and make sure everything is progressing smoothly.
· Plant: Creative free thinker, finds solutions to the hardest problems in innovative and efficient ways.
· Monitor Evaluator: Calm and logical individual, considers all options equally without bias and judges what the best course of action is. They make impartial judgements on the team’s behalf.
· Specialist: Highly educated in specific areas or topics, these personality types bring in-depth knowledge to a key area and are relied upon by other members to explain and share their insights.
· Shaper: Usually people who work well under pressure, who are courageous and a high drive to face obstacles head-on, their energy and behaviour drives the rest of the team to follow their example, ensuring everything keeps moving and the project does not lose momentum.
· Implementer: Helps with planning strategies in an efficient manner, they organise work that needs to be done and transform ideas into actions.
· Completer Finisher: High attention to detail, very meticulous workers who are useful at the end of a project, as they can provide a high standard of quality control and help polish and smooth out any errors before considering the project finished.
[bookmark: _Toc86138494]

How Trinity Social Care can develop an effective team
Now that we have covered what a team can consist of, we are going to examine how Trinity Social Care Home can develop their staff members appropriately.
Gordon, Feldman and Leonard (2014) say ‘effective teamwork and communication in a collaborative environment is the very foundation of the delivery of safe, high-quality patient care’, which is very important to Trinity Health Care, they need to develop an effective team.

 For this we will be using the Tuckman development model shown below. 

[bookmark: _Toc86138495]What is the Tuckman model? 
In 1965, Bruce Tuckman, an instructive analyst created one of the most persuasive models for arrangement. In view of his perceptions of gathering conduct in various settings and on writing study, he came up with a model addressing the various stages people in a team need to go through to develop collectively. According to Bonebright (2010) ‘the model created a starting point for conversations between the academy and the field’.
The model at first comprised of four unmistakable phases of development: shaping, raging, norming and performing. Afterward, a fifth stage was added, called 'deferring' or 'grieving'. They address the fundamental and unavoidable stages from confronting difficulties, handling issues, discovering arrangements and arranging work to eventually conveying results collectively. 
As all stages have their own focus, bringing issues to light with regards to the various stages and why things are going on in some ways could decidedly impact the group's interaction and efficiency. 
However, Tuckman introduced the various stages as a straight model, we must understand that practically speaking, the stages are fairly liquid and the linear phases do not occur in set periods of time, teams may never progress to the next stage, or might even regress at times. 
Having a way of recognizing and comprehend foundations for change in the group's conduct can assist the group with expanding its cycle and usefulness. This is particularly the situation when the Tuckman investigation is utilized as a reason for discussion. 





[bookmark: _Toc86138496]Stages of Tuckman Model
[bookmark: _Toc86138497]FORMING
The group is formed, and everybody shows their best conduct, clear objectives are established, and team members set personal goals to see how they will impact the bigger picture. In this stage team members also meet each other and establish bonds. Trinity care staff could have a meeting and discuss their roles and expectations.
[bookmark: _Toc86138498]STORMING 
Storming is an essential stage, members brainstorm ideas and projects, there must be a process set to track progress and success of team members, and trust must be built up and fomented so everyone feels comfortable pitching in ideas. Team conflict should be dealt with in a responsible and sensible manner.
Trinity staff could use a suggestion inbox for ideas that should be reviewed. Also, responsibilities for each role have to be made clear.
[bookmark: _Toc86138499]NORMING 
Colleagues begin to determine how to work together, and internal competitions have been solved. There’s a consensus on who the leaders are, what each person’s role is, and what to do next. A sense of familiarity has also developed amongst the team.
With a bit of time passing the health care staff would get experience and reach this stage.
[bookmark: _Toc86138500]PERFORMING
Everyone is committed to reaching the previously set goals, morale is high, a stable structure is followed and arising conflicts are dealt with constructively since there’s bonds formed already in-between members.
A hierarchy should be established so staff knows who to contact in case they need it, also staff should be comfortable by now to rely on each other to ensure better service.
[bookmark: _Toc86138501]ADJOURNING
Most goals have successfully been completed, members are repurposed into different projects as the workload decreases, and discussions should take place reviewing the whole process to find what could’ve been done in a better way. If it’s a big project celebration is encouraged to raise moral and deepen bonds.
A monthly staff dinner could be used to motivate and celebrate the hard work of the health care staff, making them feel appreciated for what they do and increasing their motivation which directly ties to the quality and attention of their work.



[bookmark: _Toc86138502]Impact of effective teamwork in health care
There are many effects to effective teamwork when talking about a health care setting, for example according to Morey et al. (2002), team training for hospital staff in the US resulted in ‘a reduction in clinical error rates from 30.9% to 4.4%’ in just a year. 
When members of the health care team carry out their responsibilities and know that their counterparts are working toward a common goal, the health care team and the patients are less stressed. There is less uncertainty regarding patients' treatment regimens when team members' roles are explicit.
One of the main aspects is the flow of communication from the patient to the relevant care provider, this is helped by the closer partnership among health providers, facilitating the transfer of information and quickening the response time to any arising problems.
Clarity on the role of each team member also ensures that no responsibility is overlooked as everyone knows what their duties are, and nothing gets overlooked.
Improved co-ordination in team members allows for more efficient delivery of health services and leads to higher satisfaction of the delivery of services.
According to Task Force Two (2005), effective use of health resources is achieved through better teamwork as well.

[bookmark: _Toc86138503]Barriers to effective Teamwork 

Colleagues may not generally function admirably together, there’s obstacles that will arise and cause problems in the efficient working of a team. The most common ones are lack of proper communication, poor management, and poor working conditions.
[bookmark: _Toc86138504]Extra-work
Since colleagues share liability regarding results, a few people might have to accomplish extra work to compensate for those not contributing their portion of exertion. This can raise hatred and cultivate other negative sentiments that can make the group less successful. One reason for this is the disappointment of the group to build up clear standards of responsibility for individual commitments to the collective endeavour. 
[bookmark: _Toc86138505]Slanted Influence over Decisions 
Now and again an individual or modest number of colleagues can come to rule the remainder of the gathering. This could be because of dominant personalities, more noteworthy capacities, or contrasts in status among individuals. At the point when people either don't feel paid attention to or accept their thoughts are not wanted, they might decrease their endeavours and involvement. 
[bookmark: _Toc86138506]Absence of Trust 
Co-operation requires colleagues to have certainty that everybody shares a big part of objectives. At the point when that conviction is being lost, a few people may not feel open to offering their plans to the rest. Absence of trust can likewise prompt miscommunication and errors, which can subvert the collective goals. 
[bookmark: _Toc86138507]Clashes Hamper Progress 
While clashes are a typical part of cooperating and can even be gainful to a group, they can likewise contrarily influence group execution. For example, struggle can postpone progress on assignments or make different failures in finishing work. 
[bookmark: _Toc86138508]Absence of Team or potentially Task Skills 
At the point when colleagues don't have the cooperation abilities expected to cooperate with other people, the general capacity of the group to operate can be restricted. Subsequently, clashes might be bound to emerge and harder to determine. A group that doesn't have the skill and information expected to do every one of its jobs and duties will experience difficulty accomplishing its objectives. Helpless group synthesis can prompt deferrals, greater expenses, and low-quality work.

[bookmark: _Toc86138509]Too large of a team
The size of the group can some of the time influence its capacity to work successfully. Coordination and correspondence are more complicated in a bigger group than in a more modest one. This intricacy can imply that choices should consider more prominent measures of data, gatherings are more difficult to timetable, and assignments can take more time to finish. Both enormous and little gatherings can succumb to oblivious obedience. Groupthink can restrict innovativeness, lead to helpless decisions, or result in botches that may somehow, or another have been avoidable.

[bookmark: _Toc86138510]Conclusion

Effective team working is key to any task, a few people in unison can achieve far more than anyone by themselves. 
There are however problems to watch out for as people are very different and some mesh better with some than with others, conflicts must be avoided and dealt with responsibly, duties should be given out fairly and proportionately and management should make sure that everyone has their opinion heard and is content in their position.
In healthcare effective teamwork gives great results, reducing risks of clinical mistakes and improving patient satisfaction significantly.
The various different roles people can have in a team makes developing an effective team difficult, however the reward is well worth it and every step should be taken towards this goal, remuneration is a good way to ensure members of a team will work towards the common goal.
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