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Tesco’s appivaél: “ Our people make our business and are key to serving customers a little betterevery day "
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Group and team behaviours
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GROUP STRATEGY OF TESCO

Reporting at once to the Executive Committee,
Group Strategy is a good deal extra than only a
“suppose tank”.

The Group Strategy team at Tesco Tesco PLC
is at the forefront of the huge

; As Tesco reinvents itself inside an increasingly
transformational changes.

complicated and competitive market, the
position of the group turns into even extra
exciting and primary in defining the destiny of
the Group.
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Motivation and perception

Elton Mayo’s Theory of Motivation

* Workers are not only motivated by money but also by having their needs.
Motivation could be increased by:

- Better communication between management and staff

- Greater management involvement in working lives
- Team work

Business should introduce team working and personnel department to look after

employees’ interests.
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Ways of Motivation in Tesco

* Create trust between each other
* Respect their staff
* Provide realistic goals
* Working in partnership
* Training and development plans
* Strategic career plans
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In 1919, with 30 pounds left over from the | The Tesco company name comes from the
war, as a veteran, Jack Cohen created the | initials TE Stockwell, a tea supplier that

first sergeant to sell groceries, thus starting| started trading Jack and hIS CO famlly

his own business.

1929
100%=3 .
R In 1929 he opened the first
Tesco store in Burnt Oak,
Tesco PLC. (2019) Edgware, north London.

| This year Jack Cohen
| |travels to America and

goes home with the idea
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is the first to open such a
store and this will change

the appearance of trade
in the | IK
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In 1960, it expanded the
| range of the store to sell
- household goods and

| clothing.
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In 1958, the first supermarket

opened in Maldon, Essex. A new
kind of counter shop selling
groceries weighed by sales \
representatives.

Tesco is the first major
retailer in the UK to
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healthy lifestyle and
bring organic food tq

Through the support
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computers for schools.
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Tesco at a glance Goals and objectives
As a leading retailer, our 440,000" colleagues

serve around 80 million customers every

week, in more than 6,800 stores and online.

.-
£51.0bn™  £57.5bn" £1,644m™~ £1,837m"

Group sales Statutory revenue Group operating profit before Operating profit
(2016/17: £49.96n) (2016/17: £55.96n) exceptional items (2016/17: £1.077m)
(2016/17: £1.280m)

£1,298m"~  11.88p™ 12.08p" £2,773m’

Statutory profit before tax Diluted EPS pre items. EPs Retail operating cash flow
(2016/17: £145m) IAS 19 finance costs and IAS 39 fair (2016/17: 0.81p) (2016/17: £2.278m

value remeasurements.

(2016/17: 7.30p)

’

£(2.6)bn”  3.0p

Net debt Dividend per share
(2016/17: £3.7)0n) (2016/17: 0.0p)

Tescoplc.com. (2019)
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Our business model and Big 6 KPIs Customers Goals and objectives

Customers, Product, Channels. Tesco exists o serve
. . . customers — listening

Our business is organlsed to them and acting

around the three pillars of on what is most

important, however
Customers, Product and hey choose to shop

Channels, and we measure our Nwith us.
progress with six simple key
performance indicators. v

Reinvest
/ Our focus is always on

Channels
To bring the best
products to customers
we work through a range
of channels — from small
shops to large shops,
and our online business.
Booker gives us access

to new channels,

including Business
Centres and delivered —
wholesale.

making Tesco the best it
can be for our
customers. The better a
job we do for customers,
the more we will improve
sales; the more our sales
improve, the more we
can reinvest in further
improving

Product

We build close and
mutually-beneficial
relationships with our
supplier partners, to
source the best
possible products that
meet and anticipate
customers’ needs.

Tescoplc.com. (2019)
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Leadership and management behaviours

Anastasiia Petrova 1D:1816952 The McKinsey 7-S Framework

Managers do things right.
Shared Values Leaders do the right things.
Corporate philosophy — Vision and Objectives
STAFF Managing s an auhorty relasonship.
mee e Leading is an infuence  relasonship.
How we do recruit? Managing creates siabify.
Skills Leading creates change.
Tedmmeand Know-how Peter Drucker

What kind of technique and know-how do we
have?

Style
Corporate Culture
How do we think or act as a company?
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