
In response to the current staffing crisis in the NHS please complete a written paper which gives a brief explanation of why the nature of healthcare requires teamwork and an overview of the key factors that will impact on if a team is effective or not.

The current National Health Service (NHS) have struggled with staffing for many years now, Snow (2022) says staff shortages have existed since the very birth of the NHS in 1948. There are many reasons for this, from the shortage in people training to become a health care professional to the trained professionals being underpaid and spread too thin and burning out, a perfect example of this would be the most recent pandemic, coronavirus (Covid).
The covid pandemic added to the already very strained NHS, from lack of resources to covid itself taking down members of staff, people being extremely poorly to the medical professionals not actually knowing what they were fighting, all these aspects would have played a huge part on the strain on the NHS and on the staffing levels, this is why working as a team within the healthcare setting is extremely important.

Staffing levels have hit a serious low in the last few years, this includes the pandemic but also due to the NHS itself, this is why it is extremely important that the teams working within the health board and in the healthcare setting work together effectively, efficiently and respectfully to achieve succsess.
There are a few main key areas that help to run a well-functioning team, they are:
Organisational culture.
Characteristics of an effective team.
Team cognition. 
Psychological safety.

Going through these four main key points in more detail below will give a clear insight to how to create a highly skilled, well-functioning team.
Organisational Culture:
For a team to have the correct culture means that a team will function as they need to for them to deliver the best results, taking the environment that each specific team within the NHS into account, how they run things in that specific area, for example, an accident and emergency setting is fast pace, quick turnover of patients etc, whereas an intensive care unit may be a slower pace, 1:1 nurses to patients, longer stays for patients, so taking into consideration the environment the team Is in will effect the culture, they will need to understand how their system works, managers will be in charge of enforcing this, to do this there are two key aspects to developing the correct culture – tangible and intangible.
Tangible aspects include paper work, written down documentation and procedures that will be put in place and clearly shown by training by the manager, all the team must be in an understanding for the team to work effectively. 
Intangible aspects include the atmosphere where the team are working, a highly busy NHS takes its toll on the staff working within it so to keep the atmosphere positive and the values of the team to a high standard is important, a manager of a team plays a key roll in carrying this out as they must lead by example, taking pride within work and showing a team how to do so to so all members are working efficiently. Also speaking respectfully to team members and patients is an important part of teamwork, Khan (2020) explains respect as a person, should be shared equally with all team members. This respect is ensured by courtesy and the creation of a space where each member of the team is valuable.

Characteristics of an effective team:

When talking about teamwork it is important to investigate what characteristics a team must hold to work to their highest standard. The manager is a key to making sure their team have the correct characteristics, again by leading by example! R&D Editors (2008) state as a manager, much of your success rests on the shoulders of those working for you. Therefore, it is very important to maintain a positive, productive relationship with your employees, and one of the most important things to strive for as a manager is to remain open and approachable. Following on from that I think its right to mention the importance of communication within a team, a team who can communicate and work together to meet their objective is extremely effective (Deakinco, 2016) Effective communication is the most important part of teamwork. It involves constantly updating each person and never assuming that everyone has the same information, but good team work also involves sound listening skills. A good tool used by mangers to enforce communication is 1:1 meetings or questionnaires to give fellow team members a voice.

Team Cognition:

One aspect of team cognition is learning how to get on as a team and have a professional understanding with each other and coming to terms with each team members strengths and weaknesses, team cognition is understanding that working as a part of a team means working with a lot of different personalities (Abby, 2021) Learning these personality types and how to handle the characteristics of each can help you manage easier and get along with your co-workers, producing a more efficient and effortless work environment. A strong building tool managers can use to create a team like this is simulation/role play. It is also important to mention a huge main point to create within a team which is empathy, Nelson (2022) highlights empathy in healthcare is more than just a nice idea. There are a number of tangible results that healthcare companies can expect when they make the effort to be more empathetic. From being empathetic a team can learn to improve together to learn what works and what doesn’t work in regard to their patient care.

Psychological Safety:

What is meant by psychological safety is to create an environment where a team feels safe with each other and for it to be healthy for the team to disagree with each other in a way that things will not escalate. (Psychological safety, 2022) When people on a team possess psychological safety, they feel able to ask for help, admit mistakes, raise concerns, suggest ideas, and challenge ways of working and the ideas of others on the team, including the ideas of those in authority. This again shows that a team works from the top-down following suit, a manager sets the tone for a team and setting a high standard of psychological safety within a team can help a team achieve their goals and ultimately learn from respectfully challenging each other.

Conclusion.

In conclusion, for a high standard well-functioning team to be working effectively they must have hold of these four main aspects to ensure they are working to the best of their abilities, it is important to highlight the huge part a manager plays within an effective team, a manager must always lead by example. With all the pressure on the shortage of staff within the NHS right now it is so important for the staff that are working on the front line to work well as a team as it is a very highly stressful environment to be working in which can come with mental and physical challenges and by working efficiently and respectfully as part of a team it may reduce these stresses. Working as a part of the NHS is tough but working together will always help, no matter what team you are a part of within the NHS these main points will help your team run more smoothly.





































References.

Abby, (2021) ‘Working with different personality types: A guide to understanding your coworkers’. Let’s roam teambuilding. pp 1-3. 
Deakinco, (2016)  10 key elements of effective team work. Deakinco.  Available at: 10 Key Elements of Effective Teamwork | DeakinCo. (Accessed on 21st November 2022)
Khan, S. (2020) ‘what is the importance of respect within a workplace and how it effects employees (explained)” Legacy business cultures. pp 1-8. 
Nelson, K. (2022) ‘Empathy in healthcare: 7 benefits’. Social Health Network. pp 5-9.
Psychological safety, (2022) What is psychological safety? Available at: What is Psychological Safety? – Psychological Safety (psychsafety.co.uk) (accessed on 21st November 2022).
R&D Editors, (2008) ‘The importance of being an approachable manager’. R&D World. pp 2-4.
Snow, S (2022) NHS staff shortages: why so persistent? Available at: NHS staff shortages: Why so persistent? - BBC News (Accessed on 23rd November 2022).






