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Executive Summary

This business plan proposes the launch of TutorConnect, an online tutoring platform designed to connect students with qualified tutors through a convenient, digital learning environment. The platform will offer live one-to-one tutoring sessions, recorded lessons and academic support resources for secondary school and early university students. TutorConnet aims to address the increasing demand for flexible, affordable and accessible education, especially in a world where digital learning continues to expand. 
The business will operate as a technology-based education service, generating revenue through subscription plans and commission fees from tutors. The platform’s competitive advantage lies in its affordability, verified tutor system, and user-friendly interface designed specially for students who need personalized academic support. Initial funding is required to cover platform development, marketing and operational setup. With growing reliance on online education, TutorConnect has strong potential for market growth and profitability.



Overview of the Business Idea

Product/Service
TutorConnect is an online tutoring platform that connects students with qualified tutors in subjects such as Mathematics, English, Science, Business, and IT. The platform will include:
· Live video tutoring sessions
· Homework and assignment support
· Exam preparation classes
· Regorded lessons library
Progress tracking tools for students 
Students can book tutors based on subject, price, availability, and reviews. Tutors will register on the platform, upload qualifications, and undergo a verification process to ensure service quality.
Management Structure
The business will begin with a small management team:
· Founder/CEO - Responsible for overall strategy and operations
· IT Manager – Oversees platform development and maintenance
· Marketing Manager – Handles promotions and customer acquisition
Legal Form
TutorConnect will operate as a Private Limited Company (Ltd). This legal form is chosen because it limits the liability of owners and allows for future investment and expansion.



Market Research
Industry Overview
The global online education market has grown significantly due to technological advancement and increased internet accessibility. Students increasingly prefer online tutoring due to flexibility, lower cost and convenience compared to traditional in-person tutoring. 
Target Market
TutorConnect targets:
· Secondary school students
· First-year university students
· Parents seeking extra academic support for children 
These customers often struggle with specific subjects and seek affordable, flexible learning options.
PESTEL Analysis
Political: Guvernments support digital learning initiatives and remote education, creating a favorable private tuition.
Economic: Economic uncertainty makes affordable education solutions more attractive than expensive private tuition.
Social:  There is a growing acceptance of online learning, especially after global shifts toward remote education.
Technological: Increased smartphone and internet usage supports online platforms. However, constant updates and cybersecurity are required.
Environmental: online tutoring reduces travel, making it environmentally friendly.
Legal: The platform must comply with data protection and online privacy regulations.


Marketing Communication Strategy
TutorConnect will use a mix of digital marketing strategies:
Social Media Marketing: Ads on Instagram, TikTok, and Facebook targeting students and parents.
Influencer Marketing: Collaborations with student influencers and education content creators.
Search Engine Marketing: Google Ads targeting keywords like “online tutor” and “math help online”
Referral Program: Sdudents receive discounts for referring friends.
Email Marketing: Study tips and promotions sent to registered users.
The brand message will focus on affordable, flexible, and reliable tutoring.



Financial Plan
Funding Required
The business requires £25,000 in startup funding.
Sources of Funding
· Founder investment: £10,000
· Small business Ioan: £15,000

Startup Expenses (First Month)
Expense                                                                      Cost
Website/App Development                               £8,000
Marketing & Advertising                                       £5,000
Software & Hosting                                                £2,000
Staff Salaries                                                             £7,000
Legal & Registration                                               £1,000
Miscellaneous                                                          £2,000

Revenue Model
· Subscription plans for students
· Commission (20%) from tutor earnings
· Premium tutoring packages
The business expects to reach break – even within the first year



Conclusion
TutorConnect presents a strong business opportunity in the growing online education industry. With increasing demand for accessible and flexible learning, the platform can attract a large customer base. Through effective marketing, quality tutor verification, and a clear revenue model, the business has strong potential for growth and profitability.

Competitor Analysis
Competitors include:
· Large platforms like Tutorful and Chegg
· Independent tutors using social media
TutorConnect’s advantage will be lower commission fees, verified tutor profiles, and a focus on student progress tracking.
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