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[bookmark: _Toc121571826]Introduction 
 The purpose of the report is to discuss the development of a new business
plan where a private care home is going to start in the UK. The report is
going to describe the business description and its history. The report will use
SMART objectives to determine the goals of this new private business care 
home along with the aim. The report is also going to discuss the vision and mission and also discuss structure of ALMA Private Care Home. Even in this report, private care homes' various services and products will be discussed. For marketing trends and analysis, this report will use STP and marketing mix tools. For the internal and external analysis of the healthcare home sector, this report will apply tools such as SWOT and PESTLE analysis. The report is also going to discuss the operations of this private care home and its technological plan related to the service and products it will provide. This report will also discuss its organisation and management along with sustainability as well as social responsibility. The report is also going to discuss the milestone, the development of the business as well as the exit plan for private care homes and the owners. The report is going to develop a financial plan for this new private care home which includes financial data, a loss and profit account, a balance sheet, a cash flow statement and many more. The business plan is the document which defines in detail the goals of the company and the way of achieving the goals. The business plan mainly lays out the written map for the organisation from operational standpoints to marketing which will be discussed in this report.             
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Business description
 There is going to set up a business in the location of Bristol which is one of
the popular cities in the UK. In this business, there will be appointed 20
members in the initial level to provide the proper services to this business.
 The name of this business is ALMA Care Home and, in this way, provides
services to elderly people. This is a profitable business. The business 
structure of this organisation is hierarchical, so the responsibility is 
distributed to the individual to provide the services in the organisation. This 
care home will be providing 24*7 services because this is open for the 
motive to provide the services to the elderly people in Bristol, UK. This kind 
of  business is very essential in every city and the motive behind starting this 
business is to provide special care to those elderly who do not get support 
from their family. In this business there is no focus on the competitor, only 
focus on the quality services so that they can live their life in a good way.

History of the business
 In the early stage of the 1800 when people searched for a care home then 
they will get no existence at that time. At that time people can't assume 
private care services. However, in the year 1834, the government brought 
some new laws for providing relief to the elderly people and this way it 
changed the existing law which was related to the same. In this way consider 
those people who didn't support themselves owing to infinity, age, and many 
other reasons. So, in this way, businesses started to provide support to 
elderly people. Owing to not having any welfare state in the UK, the 
workhouse was the last option, and, in this design, the palace can be chosen 
only at the moment when the people are very desperate for life. This was run 
in that way but in the year 1905, considered by the Royal Commission that
the workhouse is not suitable on the broader level where people can stay as 
various residents in the year 1930 this system was ended (aldersmead care 
home.co.uk, 2018). In the year 1948, there was some workhouse, but it was 
converted into old folk homes and these were operated by the local authority.
 After that, it changes the form of public care and private care homes to the 
modern way (Healthcare, 2022). 
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 The aim of the private care home in the UK is to offer safe and quality 
support to elder people. 
 The objectives of the private business care home are:

	Specific
	Measurable 
	Achievable 
	Realistic 
	Time 

	To offer the best personal care services to elderly people in the UK
	It can be measured by the feedback of elder people after the services they get from personal care. 
	It can be achieved by offering patients different personal care like meals, toileting, dressing, washing, administering medication and many more.  
	Yes, it is realistic. Through offering consistent services to patients and changing themselves as per the patient feedback. 
	December 2024

	To become one of the best private care homes in the UK
	It can be measured by how much the increase of patients increases every year in private care. 
	It can be achieved by offering unique and discounted services for the patients and promoting themselves to reduce the switching costs of patients.  
	Yes, it is realistic. Personal care can provide value to patients and offer them value-for-money services to attract more and more patients toward them. 
	January 2026

	To increase the revenue by 20% every year 
	It can be measured by how effective personal care provides the services to patients and how long the patients will take the services from personal care. 
	It can be achieved by increasing the number of beds and hiring quality staff including doctors, carers, nurses and many more. 
	Yes, it is realistic. By setting the proper plan of how to achieve the goal and increase their equipment consistently to offer more services to more patients.  
	March 2024


  
Table 1: SMART Goals
(Source: Created by the learner)
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The vision of the private care home is to assist the customers or patients to 
maintain the quality and independence of living in their own homes. The 
private care home wants to deliver the perfectly possible service with a 
compassionate, caring, and friendly approach. Even the vision is to deliver 
the proper skilled and trained staff which fit the needs of the patients. 
The mission of private business care is to recognise as a committed and 
passionate provider to offer the care determined by the individual 
requirements, in the homely accommodation, through showing dignity, and 
respect to every resident and caring staff (Hillcare, 2022).    
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  This describes the legal structure of the organisation which influences daily 
business operations. The major purpose of this structure is to support the 
firm's work towards its goals. This brings organisational members together 
and also demarcates functions among them. Even structure mainly supports 
ensuring efficient and smooth functioning. Proper business structure helps a 
company to eliminate efforts, money and time. In this report, the private care 
home's business structure will be on a partnership basis. There will be 4 
partners or owners who will start this private care home in Bristol UK. The 
initial investments will be done by these 4 partners to start the business. All 
these partners in legal terms agreed to share in the losses or profits of a
business. These 4 partners will equally share the responsibilities, benefits, 
costs and risks to run the firm. From organising the beds to hiring doctors, 
nurses and other carer staff all 4 partners have to contribute equally 
(Korchak, 2017). 
 The private care home will be a partnership for-profit organisation because 
to start partners requires less formality with limited legal obligations. The 
partners can be less formal, and the accounting process will be simpler. 
 Partnership business will help Alma Care Home to avoid completing the 
Corporation Tax Return. However, partners have to keep records of expenses 
and income. This private care home has to submit its partnership tax return 
to HMRC or HM Revenue & Customs. All the partners should require to file 
their tax return (self-assessment) such as profit details from the partnership. 
 As this is a private care home, starting the organisation is complex and 
difficult. However, through partnerships, Alma Care Homes can easily get 
started. In the UK, partners may agree to develop a partnership verbally or 
also, in writing. In this case, Alma Care Home does not require registering 
with Companies House and also registering this business for taxation with 
HMRC. Even partners will get an advantage from mutual support and 
companionship. This will help them to effectively start their private care 
home. Even partners for this care home can make better decisions in terms of 
providing support and care to their patients. It will help the partners to debate 
the situation, effectively support their elderly patients, and take their private 
care homes to a new level where this organisation will be one of the top care 
homes in the UK. Partnership affairs in this care home business may be kept 
confidential by partners. In the end, the partnership business structure helps 
these 4 partners be shared among partners (Korchak, 2017). 
 However, in a partnership business structure in the UK, the partners can 
face challenges in terms of limited business development of Alma Care 
Homes. Limited growth can become a problem and create restraining issues 
for this care home. Without the proper growth, this private care home may 
not reach every person in the UK. Business development can become limited 
if the partners have unlimited liabilities, poor commercial status in the 
world's eyes and poor funding opportunities.     
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Alma Care Homes will provide services to their patients in terms of nursing 
homes and residential homes. Through residential care homes, Alma Care 
Home Bristol, UK can deliver a supported and safe place for their elderly 
residents to stay. Even though care services, this organisation can assist in 
better personal care for elderly people such as administering medication, 
meals, toileting, and dressing and also may deliver entertainment. On the 
other hand, through nursing homes, this private care home will deliver better 
personal care and offer effective nursing care. This is for elderly patients in 
the UK who require proper support from qualified carers and nurses every 24 
hours. 
 Alma Care Home will also have advisers who are available for meeting 
and speaking during weekends, and evenings. They can also liaise directly 
with the family members and patients. Alma Care Home is going to 
shortlist the care options and also assess the perfect meet of the personal 
preferences and clinical requirements of the patients. Even the organisation 
will offer advice on the fees, the social services and the government financial 
thresholds. This private care home will carefully compile the data from the 
care providers and care homes such as facilities available, location, 
capabilities, and pricing. The organisation makes the data available charge-
free on request. While Alma Care Home is selected from the successful 
placement and data which is then created. This will help Alma Care Home to
receive their payment from a care provider or care home.      
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 The marketing analysis mainly delivers insights into the potential customers 
and also the competition. The major market analysis components are the 
industry analysis which includes assessing the normal industry environment 
where the businesses compete. Another component is the analysis of the 
target market which includes quantifying and identifying the consumers that 
the companies should target for the sales. Competitive analysis will also help 
the companies to determine the competitors and their weaknesses and 
strengths (Williams, 2022).
Alma Care Home will also apply these 3 marketing trends to understand 
their competitive advantage and potentiality in the market. 
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 The UK's care home sector has a market value of £15.9 billion. The UK care 
facilities in the UK have made £15.9 billion in revenue and 410,000 people. 
Based on research, the providers of Care homes in the UK mainly operate 
11,300 facilities for the elderly. Especially in private sector care homes, for 
both charitable and for-profit providers, nearly 95% of beds are available to 
the public. Care Homes in the UK play a vital role in the economy. The 
quality and type of care any patient receives significantly influences lifespan, 
health and well-being. The UK's care facilities have £15.9 billion in revenue 
every year. Based on the secondary research, it is determined that 
independent care providers deliver highly care services from the local 
authorities. Older people in 2016 spent £846 per week on average on a care 
home. In this case, Local Authorities are paying £621 per week on average. 
 They are also responsible to deliver care in respective jurisdictions. Based 
on law, qualifying requirements of people should be met as per their 
financial situations. The entire care expense, be this in the nursing home, is 
borne by those things with assets of more than £23,250 in Northern Ireland 
and England, £30,000 in Wales and £26,500 in Scotland. It is even 
determined that the market of care homes was valued at £7.7 billion in 2021 
in the UK. This is increasing at 1.4% on the yearly basis. The 1% yearly 
growth rate is determined for the sector from 2021-2026 (Miller, 2022).           
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 This new private care home in the UK will focus on targeting patients in the 
UK who are above 60 years old and require special care. Elderly people who 
are alone and require special care are the prime target of this private care 
home. People with different diseases including dementia will also be the 
major target audience for this new private care home. Their target market 
will be the major cities in the UK from London to Glasgow. They will target 
those people who are living in the house alone and their families and friends 
are staying abroad or in different parts of the UK. Of that, they can't come 
and care for their elderly people. People who are above 60 years old and are 
mentally incapable are required home care. Therefore, new private care 
homes will offer special home care treatment for the patients. Even for 
patients who can afford nursing homes and require regular nursing, this new 
private care home will provide nursing home facilities. Here, the admitted 
patients will get 24*7 services from nurses.       
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 In England, nearly 391,927 care home residents are available in-between 
2019-2020 and nearly 143,774 of the private cares were classified as self-
funders in the comparison with 248,153 state-funded residents. Therefore, 
the research and development of this new private care home understand that 
competition in the UK market is high. Various private care homes offer both 
nursing home and personal home care. Lords Health Care, Digby Manor 
 Residential Care Home, Ellesmere House Care Home, and even NHS have 
some privately owned care homes in the UK. For a new entry, this new 
private care home have to face massive competition with these existing and 
big players. For this purpose, competitive prices, high-quality services, and 
additional discounts need to be offered by this new private care home to stay 
competitive in the UK market (John and Barrett, 2021).     
 Running a care home in the UK may be a highly lucrative business. Even in 
smaller care homes when a registered manager may make 35-40% profit 
from the fees. Even the charge of fees is nearly £250 every week per bed. 
 Hence, it is determined even on a smaller home with 10 beds, the care home 
can make £50-60,000 profit before the interest payments. This creates the 
opportunity for Alma Care Home and 5 partners to start the business and 
make it lucrative (Ferret, 2022).
 In this business plan of a new private care home, they are offering elderly 
patients both nursing and personal home care in the UK. To stay 
competitive, this new private care home should offer discounts for patients 
while requiring treatments and offering unique services. This includes care 
to offer medicines, from beds to effective nursing. It will help new private 
care homes attract new patients toward their care homes. To stay fit in the 
market, new private care homes are going to offer their elderly patients 
including doctors, attorneys, physical therapists, trust officers, Medicare 
home health workers and many more.               
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Strength
Technology in services:
 The development of technology in care services is a strength for the
developing organisation of Alma Care Home. In recent times caregiving services have evolved with innovative technologies that make the work of the staff effectless and provide high-quality care services to the patients.  The technologies that will be involved in the care service of the company are IT communication tools, remote monitoring systems, smartwatches, and fitness trackers (O'Regan, 2022).
High-skilled clinical staff:
 The private care home also has the strength of highly skilled staff recruited 
by the HR team of the organisation very effectively to select the most skilled 
and experienced staff for the organisation. Having skilled and effective staff 
in the organisation will help to provide satisfaction to the patients in terms of 
services and care (Gandolf, 2022).
Cost advantages: 
 Alma Care Home also has the strength of cost advantages due to its 
high technology and skilled staff that helps to eliminate many costs involved 
in the organisation and its services. Although the organisation aim to provide 
quality services to patients at a minimal cost which will provide competitive 
advantages to the company (Gandolf, 2022).
Emergency response system:
 Alma Care Home has the strength of giving emergency responses to 
people who require care services at any time. The emergency response 
system is very essential for the old age citizens of the UK as at any time their 
health can deteriorate. The organisation has 24/7 calling helpline services to 
help patients at any time with their requirements (Gandolf, 2022).
Weaknesses
Low focus on open events:
 One of the weaknesses that will create a disadvantage for the private care 
home is the minimal focus on open events. The open event helps to generate 
revenue for healthcare organisations from charitable trusts and it also helps 
to market the services and aim of the organisation to the public (Gandolf, 
2022).
Marketing deficiencies:
  It is always a challenge for care service providers to have their marketing 
effective as it is crucial to have consumer-focused marketing in the care 
services. It has the threat of negative reviews of the organisation in digital 
marketing. The organisation gives a very minimum priority to marketing and 
research in the marketing which is essential for the growth and competitive 
advantage of the organisation (Gigante, 2018).
Management of staff:
 Management of the staff effectively is also a weakness for Private care 
homes because the staff of the care services are required to give high 
flexibility in their job to provide services and be available for any 
emergency. Therefore, the organisation faces difficulties to manage the work 
schedules of the staff according to the requirements (Gandolf, 2022).
Limited focus on the expansion of the organisation:  
 The private care home has a very limited focus on the expansion of the 
business shortly in other locations.  The organisation needs to have an 
expansion plan to achieve the objectives of the business and have successful 
growth of the business (Gandolf, 2022).
Opportunities
Local charities involvements:
 One of the opportunities for the successful development of Alma Care 
Home are the availability and involvement of local charitable trusts. It helps 
the organisation with funds and donations to improve the service in 
providing care to the needy. The organisation needs to provide quality and 
smooth services to consumers at an affordable cost (Gandolf, 2022).
Patient participation projects:
 Another opportunity for the care home its successful development of 
the business and run the organisation smoothly is the participation of the 
patients in the projects that will help them to get feedback on their services. 
 It is essential for the marketing purpose to highlight the feedback and 
review of the patients and to bring improvements (Gandolf, 2022).
Raising demand for care services:
 After the advent of the Covid-19 pandemic, there is a rise in the demand for 
care services in the UK. The elder population of the country comprise of 
total 23% over the age of 60 and 3.2 million people in the country are over 
the age of 80 years according to the data in 2019 9 million people in the UK 
seek for care services which increase to 12 million in the year 2020 which 
shows increasing demand of the care service in the country (Bettal Quality 
Consultancy, 2022).
New markets:
 The private care home also has the opportunity the development of new 
markets for caregiving services in the UK. The rapidly ageing population in 
the UK and the development of several chronic illnesses in people such as 
mental illness, diabetes, asthma etc have increased the need for health care 
services moreover the NHS of the UK in the advent of the pandemic 
promoted the home care services to provide services to meet the demand 
(Fortune Business Insights, 2022).
Threats
High competition:
 There is a threat of high competition in the market for the successful 
development of private care homes in the UK. Some of the competitors of 
the organisation are Oak group Suffolk, Believe Care etc which have high 
demand in the market as well as brand value (Lewis, 2022).
Confidentiality of patients: 
 Confidentiality of the patients is also a threat to the care services provider in 
the UK which is also a threat to private care homes for its successful 
development of the business. The development of technology in the service 
brings a threat of security breaches (NHS choices, 2022).
Economic slowdown:  
 The pandemic and the event of Brexit bring a threat to the successful 
development of private care homes in the UK as it has created economic 
uncertainty in the country which will create a threat to revenue generation 
for the organisation (Bettal Quality Consultancy, 2022).
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Political
 The policies and the political factors of the UK have a large influence on the 
health care services in the UK and the development of the care service 
business in the country. The elected government of the country holds the 
responsibility of setting the health care services policies and regulations 
which are regulated by the NHS of the several care services of the UK. 
 Therefore, the change in the policies and regulations have a large influence 
on the development of the business of private care services. The advent of 
Brexit is also a political event that has created a demand for the need of care 
services in the country which has created a social care workforce gap which 
has increased the workforce turnover by 30.4% in the year 2020 (Miele, 
2021).

Economical
 The economic condition of the UK also has a huge influence on the 
development of private care homes successfully. The current economic 
condition of the country determines the availability of investors and the 
workforce for the organisation. It also determines the profitability and 
possible break-even point for the business. The current inflation rate of the 
county is 2.66% and the GDP is £3.19 trillion  and the growth rate is 
3.2% in the year 2022. The care service provides a total of 6% of employees 
in the UK and represents a total of 1.4% GVA in the UK (Skills for Care, 
2022).
Social
With the increasing old population in the UK, society is more influenced into 
getting services from care service providers as old citizens require regular 
and all-time assistance for themselves.  Society has also evolved towards 
getting services from care homes rather than investing in nursing homes as 
the care home provides a more home-like environment which is good for the 
mental health of the patients as well. Therefore, the shift in the society in the 
UK is an opportunity for the successful development of the private care 
home (World Health Organization, 2022).
Technological
 In recent times technology has had a big influence on the operations of the 
care services business, therefore, the technological factors that have a role in 
the development of the Alma Care Home are the use of technology in the 
management of the staff and recruitment in the organisation, development of 
the knowledge and skills of the staff is the organisation, marketing etc. 
 Technology has also developed in the services of care homes where the care 
providers use several gadgets and tools to provide effective services. It is 
essential for having a competitive advantage in the market (Beyondclinical, 
2022).
Legal
 The legal factors in the development of private care homes arise from the 
ethical implication of the business with proper safety in the workplace, 
health and safety of the patients and confidentiality of the information of the 
patients. The private care home will look after the implications of all the 
rules and regulations of the country in its services and ensure proper care 
services and security of the information of the patients. The organisation 
needs to have smooth operations and expansion. The care quality 
commission and the NHS have the authority to monitor the legal implication 
of the organisation (HSE, 2022).
Environmental
 The impact of the Private care home has effects on the environment as well. 
 Therefore, the process of treatment of the waste and the carbon footprint has 
a sustainable approach. The organisation is required to maintain the 
environmental concerns as the UK government also have a policy to 
implement in the organisation to maintain the pollution level in the country 
(HSE, 2022). 
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 The main operations of private care homes are to bring the provision of 
elderly care at home IN the UK. Most older adults in the UK find live-in care 
as an attractive and affordable alternative for their age. The operations of this 
care home will be to help most of the older people in the UK with a needs 
assessment. This can help them to reduce their stress in maintaining daily 
life activities. It will also provide a good social life and general well-being 
with medical care to them. This care home will be a safe place which is well 
maintained with modern equipment and managers for improving safety 
(Atkinsonshome, 2022). The patient will feel that their belongings remain 
safe and secure in this care home. The priority aim of this residential care 
home business is to provide high-quality care with support workers through 
a person-centred approach. Among social duties, 4-time essential meals, 
essential cleaning, bill payment, fire maintenance etc will be included in 
operations. For personal care, the pirate home will help old people to do their 
daily activities like dressing, bathing, toileting and most importantly medical 
assistance. The gentle care and support given by private care homes enable 
older people to gain back their confidence to take control over their own 
lives. The coaching and supervising from the home perspective will enable 
the service taker to be independent in a certain way. The care home will also 
continue effective connection with service takers’ family, friends and other 
health care professionals to bring any change in their caring style. CQC 
fundamental standards will also be maintained by them to fill the contractual 
and legislative requirements of their business (Scie, 2022).
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 To open a business like a private care home in the era of digital technology 
it must be successful in using effective techniques to gain technological 
advantage within the care sector. Different kinds of new gadgets and devices 
are now available in the market which is used in care homes business to 
bring more potentiality to their service taker. Technology can be used in 
monitoring dementia patients. Technologies are chosen in private care homes 
based on their assistance quality to the patients (Williams, 2022). They are 
called assistive technology (Thiru, 2021). The business will go for the use of 
sleep monitoring tools, fall monitoring tools, and an electronic care planning 
system for their business. Older and disabled people will feel good if they 
get a healthy ambience in a care home. So, care homes can arrange some 
online entertainment through audiobooks, films and of course the good taste 
of sound music to not let them get bored. Dementia patients need sound 
sleep for faster recovery. Sleep will create a positive impact on their mental 
and physical health also. Monitoring tools can understand the care home 
staff to their sleeping quality to apply positive steps regarding it. Fall 
monitoring tools will be essential as a lifesaver for older people in care 
homes. It will give alerts to the staff about a particular resident’s troubled 
state while using the toilet or doing other activities while they are out of 
sight of their caregiver (Cpdonline, 2022).
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 Hiring proper caring staff with experience and a responsibility-taker 
mentality is needed for a care home business. The management body of a 
care home should work in a collaborative way to provide its residents with a 
quality of care in day-to-day life. For this, they will have to be a good 
listener to their problem and show a caring attitude to attend to their 
residents. Not only the relevant qualifications are the main criteria, but a 
candidate's compassion, kindness, and genuine interest in providing care for 
old and disabled people will also be judged at the time of hiring (Ageuk, 
2022).
Care home manager
 For a caring environment reflection which provides its service users with a 
high standard of care with specialised personal care. He/she is the CEO of a 
private care home whose responsibility is to look after whether that service 
taker is receiving person-centred treatment or not. Their dignity, reset 
maintenance as well as privacy are in the hand of the care home manager. 
Alma Care Home managers will be involved in decision-making by ensuring 
the handling of multipurpose staff under his leadership. He also looks after 
training newly appointed staff and gives assurance to maintain a friendly 
working environment across the home. Alma Care Home will hire someone 
for their care manager post who will have managerial experience from some 
other qualified health sector of the UK. Among leadership skills, the 
company will want its CEO to become an influencer, good communicator 
and decision-maker from the company's development perspective 
(Orchardcarehomes, 2022).
Senior care assistants
 Service care staff do activities on a day-to-day basis within a formal 
supervision process. Senior care assistants do communications with care 
home managers about monitoring care workers' activity. Senior care 
assistants are expected to be qualified at least NVQ Level 3 as a minimum 
qualification. Most of the social care background candidates will be 
preferred by the company for this area. Some nursing qualifications and 
CRB checks for their character judgement are necessary for their job role 
(CQC, 2022). They emerge with monitoring tasks most of the time. But in 
response to emergencies, they must be there to guide care workers' activity 
to do better treatment of their residents. In one sentence they will provide 
care workers with a proper guide for maintaining the daily activity of their 
residents. Sometimes senior care assistants participate in light cleaning and 
domestic duties such as meal preparation on a requirements basis and 
monitor service users’ conditions by doing their health checkups. Based on 
service users' condition they give caring workers a care plan to follow 
(Unionlearn, 2022). 
Care workers
 Care workers are mainly supporting people in the social and physical 
activity of service users. The company generally wants someone for this job 
post who can take the initiative by prioritising their workload and making 
good communications with service users. He needs to have the ability to 
understand a patient's statement and also good writing skills to report it to 
the senior assistant care. Care home workers can work in someone’s house 
also, by helping old adults to return to the main track of life. Care workers 
provide support to the patients to join any appointments and help in 
accomplishing their daily activities like eating, drinking, toileting. Some 
specific training the company wants from their care workers. Working 
experience with dementia patients will be given importance by the company 
with autism patients dealing experience as the business is going to offer 
special care for old and disable elder people who generally suffer from this 
disease (Skillsforcecare, 2022).
Catering staff
 Catering staff will be required for the Care Home for giving support in 
cooking preparation and in serving food. They also will be well aware of the 
stock control system. Different service users of this company are 
recommended specific food and catering staff will help the care workers with 
important instructions about the specific food requirements of their patients. 
The private care home expects their candidates for this job role to have 
effective communicative relations with the rest of the management body of 
the company. Among the personal responsibility catering staff of a care 
home must attend the statutory training which is directed by the care 
manager of the organisation. For understanding risk management, they are 
expected to follow the CQC requirements of the UK (Ashfieldcarehome, 
2022). 
Receptionists
 Receptionists will be hired by this care home management body to deal with 
customer service. There are already many care home businesses in the UK. 
Alma Care Home receptionist will convince its customer by telling its 
difference from the others. They will keep the entire data of the service user 
in their collection by taking their appointments and also will help the 
patient's parties in searching the right way within the care home. Sometimes 
they will be charged also with photocopying, word processing and inputting 
data for chasing a report’s information. Their work is mainly associated with 
clerks, care workers and other admin staff which will require good IT skills 
in handling several kinds of digital data (Health careers, 2022).
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Economic 
 There are more than 17000 car homes in the UK and half of them provide
residential care for old and disabled people. So, for stepping into this era 
Alma Care Home is needed a more affordable pricing strategy so that people 
of old society move for the company to their business care. The total value 
of the social care sector for adults was £46.2 billion  in 2021. For 
making a profit from this business its promotion is needed. The company can 
spend 3% of their annual turnover on this business. For Example, if their
annual turnover can be £500,000 they can spend £15,000 on brand
promotion. For filling the bed, they will need to spend at least this 
amount on a UK basis. Data have shown that residential care homes in the 
UK charge £704 per week with an average of £2,816 monthly 
average costs. The company is not dreaming of opening a larger care home 
at first. It wants to make 35-40% profit from fees in the first case. It is going 
to take 10 beds with a charge of £250 per bed in a week therefore it 
will be able to make £50-60, 000 in a year (Care Home Job, 2022).
Legal 
 In a care home business, legal requirements must be needed to ensure its 
effectiveness because failure in it will lead the organisation to delay in 
opening. The business will be registered under the correct registering 
authority of the UK. As the business organiser is going to start the business 
with small capital it will continue its business as a sole trader. Care Quality 
Commission’s registration must be needed for opening the business which 
will take the responsibility of the care inspectorate of this business. If the 
business owner does not qualify to become a care manager they need to hire 
one who will maintain all the registered qualifications mentioned by CQC to 
meet the legal requirements. Within a care home, every staff member must 
undergo a Disclosure Barring Service check to be implemented. For 
maintaining food hygiene standards all the catering staff and Chefs have 
required a level 3 certificate and care home staff need a level 2 certificate in 
food hygiene maintenance. Different types of insurance like medical 
malpractice insurance, legal expense insurance etc will be purchased by the 
business company. Accommodation of a Residential Care Concessionary 
licence will also be obtained by the Private Carehome to give their residents 
a legal residential living (Clwydalyn, 2022).
Ethical 
 In the post-pandemic world, the UK care home sector has proven its 
effectiveness in treating dementia patients with a caring and ethical attitude. 
From both health and social care perspectives, residential care homes have 
given effective treatment to their patients. CQC of England inspects the 
fundamental standards of government and private sponsor care homes in the 
UK. Most of it has maintained the care standard act of 2000 to guarantee 
quality care across the sector (Cousins et al., 2021). Healthcare support 
workers and adult social care workers in the country maintain a liable 
attitude in their work to give their caretakers a standard quality of care. It is 
important to establish a safeguarding role in the caring sector. Staff are 
responsible to provide a safeguard to their individuals by promoting their 
well-being to keep them safe from abuse. Alma Care Home also expects its 
staff to report it to the executive body with proof that any of their staff 
mistreat residents. Staff are expected in this business to make their residents 
empower with the courage to raise any concern if they have any. A well-
communicating attitude with concerned manners will reduce the service 
user's mental agony to some extent. So, the company wants all their staff to 
be well aware of doing person-centred care by keeping themselves up-to-
date to reach the sustainability of the business (Collier, 2021).

Philanthropic
 The core purpose of the caring business is to give care and support to its 
local authorities' elderly people. The business will start with the aim to 
support and help those people to achieve their outcomes. Local authority 
connections will always be available with this business. The company has 
one thing in mind: underpinning every care and support function there is a 
need for the assurance of focus (Gov, 2022). So, the business expects its 
local community to promote the well-being of opening it by carrying out the 
care and support of every person as their consumer. The principles of the 
company are supposed to be called guiding principles as they provide core 
ideas from the heart of well-being to old people’s care and support system. 
 Care home managers will work with local communities to find out the way 
of investors for their business. Sometimes communities can be helpful for 
them when the business executive body cannot give the necessary support 
for care homes and third parties need to enter into that matter. Nobel 
opportunities are created when caring for homework in collaboration with 
local communities which is also the aim of Private Carehome companies 
(Marshall et al., 2021).
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 The business has a certain ability to achieve its goal but the success of its 
care home idea will need some time to achieve. Private Carehome believes 
that it will be able to develop a milestone of this business plan within the 1-
year timeline.
Identify 
 After achieving the sustainability goal of this business, the company will 
sometimes think about developing an exit plan for the development and 
longevity of the healthcare business. The company will give importance to 
leadership quality in hiring executive candidates for the business because it 
has a vision for the future. If it makes an exit plan the business will be safe 
by maintaining the same impact on its service user's minds. 
Develop
 The Company thinks that handing over the business to its executive-level 
employee will be a good decision which is rare but cost-effective. The 
executive body generally maintains a close connection with the owner of the 
business. So, a private care homeowner will first inform its managerial body
at a high level about his/her existing idea. The whole plan will be implement
with effective communication from both parties. It can tell its executive body behind its reason for relying on them to run the business in future rather than sell to a more competitive third-party owner. For every business, it is not only a responsibility to the owner but an emotion. So, business owners want to need their ideology maintained besides their financial needs to be fulfilled (Medina, 2021).
Implement 
 As a residential care home company, Alma Care Home also expects to leave 
its legacy in its business. So, they will understand their employees about the 
business conduct with the certain value they want to see in business in 
future. They will discuss with their employee how they want to update their 
business success plan by creating a management succession plan. Only an 
owner can understand the financial and operational traits of their business to 
achieve their goals. Employees have seen their owners' development from 
very close so they can catch the pulse of the business and can bring ideal 
change for the business by adjusting situational needs (Group, 2020).
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 The financial report is a process where a company's financial conditions are
shown in an understandable way, where a company can understand its 
profitability, opportunity, amount of assets, liabilities, and other kinds of 
information in financial terms. By analysing this a company can present its 
financial condition to its shareholders and investors. This financial report is 
divided into four major categories, those are the balance sheet, profit and 
loss account, cash flow statement, and statement of equity. There is another 
category, which is called note to the financial statement (GoCardless, 2021). 
 The below given financial report is from a company, which is named private 
care home. The below financial report is showing the financial data of the 
company. The financial reports are discussed below.

Profit and Loss Account 
	In the books of The private care home

	Profit and loss Account

	Particulars
	Amount (pound)
	Amount (Pound)

	Revenue from the customers
	
	200000

	Gross Margin
	
	14500

	Gross Profit
	
	185500

	Wages and salaries
	
	

	Staff members (General)
	25000
	

	Doctor fees
	5000
	

	Nurses fees
	6000
	

	Utilities
	8400
	

	Rent
	2300
	

	Vehicle and other equipment
	3500
	

	Total Wages and salaries
	
	50200

	Operating Income
	
	135300

	Depreciation
	
	2000

	Net profit before Tax
	
	133300

	Tax
	
	2300

	Net profit after tax
	
	131000


Table 2: Profit and loss account of Private care home
(Source: Self Report, 2022)

 The above-mentioned table shows the value of profit of loss, which is 
earned by the company, by using a profit and loss account. It can see that the 
company earns revenue from their patients, which is worth £2,00,000. 
 The gross profit margin can be seen as £14,500. By that, the amount 
of the gross profit revealed was £1,85,500. The company also 
provides its patients with staff members and doctors and nurses. For that 
reason they must pay wages and salaries to them, which cost an amount of 
£50,200. It also includes vehicle and other equipment handling workers. As 
for the total operating income, it revealed £1,35,300. Depreciation costs an 
amount of £2,000. After that, the net profit before tax revealed an 
amount of £1,33,300. The company also must pay tax, which costs 
2,300 pounds. After that net profit after payment of tax revealed £1,31,000. 


Cash Flow Statement
	In the books of The private care home

	Cash Flow Statement

	Assets
	Amount
	Amount

	Net profit After Tax
	
	131000

	Add:- Depreciation
	2000
	

	Add:- Change in inventory
	-800
	

	Add:- Change in Tax payment
	900
	

	Cash flow from operation
	
	2100

	Net Cash flow from Operation
	
	133100

	Sale of Fixed Assets
	3200
	

	Lending money to another company
	-200
	

	Cash Flow from Investing activities
	
	3000

	Total Cash flow from Investing Activities
	
	136100

	Change in short-term debt
	-63050
	

	Change in the long-term debt
	-63050
	

	Total cash flow from Financial activities
	
	-126100

	Net cash flow from Financing activities
	
	10000

	Opening Cash Balance
	
	50000

	Cash balance at the end of the financial year
	
	60000

	The net change in a cash balance
	
	10000


Table 3: Cash flow statement of Private care home
(Source: Self Report, 2022)

 The above-mentioned table shows the value of the cash balance at the end of 
a financial year. It can be seen that the company made £1,31,000 in 
their net profit, which is taken from the profit and loss account. It can also be 
seen that the company also has to charge an amount for depreciation 
purposes, which costs £2,000. It can also be seen that the company has 
a change in their inventories, which shows a negative amount, because of the 
decrease in the number of inventories. The amount shows £800. The 
payment of tax is also increased by £900. At the end of this total 
amount of £1,33,100. It was revealed after adding the total value of 
cash flow from operation with the value of net profit after tax. Some fixed 
assets are sold during the financial year, which cost £3,200. The 
company also lends some money to its subordinate company, which is 
cost £200. The value is negative because of the rule of the investing 
activities of the cash flow, where if cash comes into the business, then it has 
a positive effect and if cash go out from the business then it has a negative 
effect. The total amount of the cash flow from investing activities revealed 
£1,36,100, which is revealed by adding the total value of financial 
activities with the total value of total cash flow from investing activities. 
After that, it can be seen that the company also has a change in the short-
term debts, which cost £63,050. The change in long-term debt can 
also be seen in this process, which cost £63,050. The total amount 
revealed from the total cash flow from financing activities is £126100. As
for the net cash flow from the financial activities revealed £10,00. The 
opening cash balance at the beginning of the financial year was 
£50,000, and at the end of the financial year, it became £60,000. For that 
reason, the increase in the cash balance is seen, which cost £10,000. 

Balance Sheet 
	In the books of The private care home

	Balance Sheet 
As on 

	Assets
	Amount
	Amount

	Cash
	
	60000

	Inventory
	
	

	Beds
	2000
	

	Medical supplies
	2500
	

	Cleaning Equipment
	500
	5000

	Other Current Assets
	
	2000

	Total current Assets
	
	57000

	Medical Equipment
	5000
	

	Less:- Depreciation
	500
	4500

	Building
	80000
	

	Less:- Depreciation
	1500
	78500

	Total Assets
	
	217000

	Liabilities
	Amount
	Amount

	Loan
	2500
	

	Other Short-term Liabilities
	4000
	

	Total Short term liabilities
	
	6500

	Total long-term liabilities
	
	27500

	Retained earnings
	
	131000

	Owners Equity
	
	25000

	Paid in Capital
	
	26000

	Total Liabilities
	
	217000


Table 4: Balance Sheet of Private care home
(Source: Self Report, 2022)

 The above-mentioned table shows the balance sheet of the company named 
Alma Care Home. With this, the balance of assets and liability amount 
can be found, and it can also understand whether the amounts are against 
each other or not. The amount of cash shown is £60,000. In the inventory 
section, the total amount shown is£ 5,000. It includes beds, medical
equipment, cleaning equipment, and other current assets. The total amount of 
the total current assets revealed £57,000. 
 In the fixed assets section, it can be seen that the building and medical 
equipment, which cost £80,000 and £5,000. They also 
charge a depreciation of their fixed assets, which cost £1,500 and £500 for 
building and medical equipment. From that, the total amount 
revealed of the total assets is £2,17,000. On the liability side, the 
short-term liability cost £6,500, which includes amounts of loans and 
other short-term liabilities. The total amount of long-term liability cost is 
£27,500. The company also has some retained earnings, which cost 
£1,31,000, which is the amount of net profit. The owner's equity 
shows a value of £25,000. The shareholder's fund or pay in the capital 
shows an amount of £26,000. From this, it can be calculated that the 
total amount of liability side is £217,000. For that reason, it can be 
seen that the company's balance sheets are equal on both sides of the report.  

[bookmark: _Toc121571844]Conclusion 
 The business plan report concludes that a new private care home will start 
its business in Bristol UK and is going to appoint 20 members in the first 
place. 
 This report also concludes that this new home care will offer 24*7 services 
and both nursing home and personal care home support for their elderly 
patients. From the report, it is determined that new private care homes within 
3-4 years want to offer the best personal care services and generate 20% 
yearly revenues in the UK. The report also concludes the vision of the 
company to assist patients or customers in maintaining quality and 
independence of living in their own homes. The report concludes this new 
private care home is a partnership business where 4 partners will start the 
business through their initial capital. It is determined from the report that 
major products and services of Private Care Homes are offering meals, 
toileting, and administering medication to elderly patients who will take 
personal care. In nursing home care, patients will get 24 hours of nursing 
from expert nurses. From the industry analysis, it is determined that the UK 
care facilities have generated £15.9 billion in revenue in the UK along with 
410,000 people. The new private care home will target people who are above 
60 years old and are living alone. Patients who are suffering from various 
mental inabilities will get adequate services from personal home care. From 
the competitive analysis, it is determined the major competitors in the UK 
are Ellesmere House Care Home, Lords Health Care and even privately 
owned cars by NHS. From SWOT analysis it is determined that the new 
private care home's strengths are high-skilled clinical staff and technology in 
services whereas weaknesses are marketing deficiencies and poor focus on 
open events. Through PESTLE analysis, it is determined that the new private 
care home will use technology for recruitment, marketing and focusing on 
the health and safety and confidentiality of elderly people. The organisation 
will hire a care home manager, senior care assistant, care staff, catering staff, 
receptionists, and many more. From the financial plan, it is predicted that the 
new private care home will get a net profit after tax is 131000 GBP.   
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