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1. INTRODUCTION
           Today, many big companies work with people from other countries. This helps them grow and sell more products in new places. But working with people from different cultures can also be hard. One of the biggest problems is communication. People may speak, write, or show ideas in different ways. This can cause confusion, mistakes, or even arguments (Gudykunst, 2003). So, it is important to understand how people from other cultures talk and work.
         This essay looks at the communication differences between people from the United Kingdom (UK) and Japan. These two countries have very different business styles (Hofstede, 2010). To help explain this, I will use two main theories. The first is Hofstede’s cultural dimensions, which helps explain how culture shapes people’s values and actions. The second is high-context and low-context communication by Hall (1976), which explains how some cultures say things directly and others more indirectly.
          To make this clearer, the essay will focus on two real companies. The first is Unilever, a large company from the UK. The second is Shiseido, a well-known beauty and skincare company from Japan. These two companies are working together to make and sell new products in Asia. I am the Country Director of Unilever, and I lead a team with people from both the UK and Japan. My job is to help the team understand each other and work well together.
         In this essay, I will explain each country’s culture, show how their communication is different, give examples of problems that may happen, and share ideas to help the team succeed.

2.CULTURAL BACKGROUND
           To work well with people from other countries, we must understand their culture. Culture means how people live, think, speak, and work. This part talks about the cultures of the United Kingdom (UK) and Japan, because they are very different.


            In the UK, people like to work on their own and make their own choices. This is called individualism (Hofstede, 2010). People in the UK speak in a direct way. They say what they mean, even if it is not good news. Also, in the UK, workers and managers are more equal. This is called low power distance (Hofstede, 2010). It means workers can ask questions and share ideas easily in meetings.
        In Japan, people care more about the group than about themselves. This is called collectivism (Hofstede, 2010). Being polite and keeping peace in the group is very important. Japanese people often speak in an indirect way. They do not always say “no” directly, because they do not want to upset others (Hall, 1976). In Japan, people also show a lot of respect to managers and older people. This is called high power distance. Workers may not speak freely in meetings unless the boss asks them.
          Also, Japan is a high-context culture. This means people do not always say everything with words. The meaning is often in the tone of voice, body language, or silence (Hall, 1976). The UK is a low-context culture. People there say things clearly with words.
           These culture differences are important. If we understand them, we can help British and Japanese workers work better together.
3.THEORETICAL FRAMEWORK 
         To understand the communication problems between the UK and Japan, we can use some important theories. These theories help us see how culture changes the way people speak, listen, and work. In this essay, we will use Hofstede’s Cultural Dimensions and Hall’s High-Context and Low-Context theory.
        The first theory is by Geert Hofstede. He says that culture has different parts, called dimensions. One of them is individualism vs collectivism. People in the UK are more individualist, which means they like to do things alone and speak their own opinions. Japanese people are more collectivist, so they care more about the group and keeping harmony (Hofstede, 2010).
        Another part of Hofstede’s theory is power distance. This shows how people feel about leaders and rules. In the UK, power distance is low, so workers feel more equal to their managers. In Japan, power distance is high, so people show strong respect to managers and often wait for permission to speak (Hofstede, 2010).
      The second theory is by Edward Hall. He talks about high-context and low-context cultures. In low-context cultures like the UK, people speak clearly and directly. They say what they mean. In high-context cultures like Japan, people use more body language, silence, and hints. You must “read between the lines” to understand (Hall, 1976).
      These two theories help us understand why people from the UK and Japan may misunderstand each other. They use different ways to speak, show respect, and work in teams. Knowing these theories can help managers lead mixed teams more easily.

4.DIFFERENCES IN COMMUNICATION STYLES
      People in the UK and Japan have very different ways of communicating. These differences can cause confusion when they work together. It is important to understand these styles to help teams avoid problems.
      In the UK, people usually speak in a direct way. They say what they mean, even if the message is not good. This is part of a low-context culture, where the meaning is mostly in the words (Hall, 1976). British workers often feel comfortable sharing ideas, asking questions, and even disagreeing in meetings. They believe this helps the team work better.
       In Japan, people use more indirect communication. They do not always say “no” or give bad news clearly. They may use silence, body language, or soft words to show their thoughts. This is part of a high-context culture, where the meaning is often hidden between the lines (Hall, 1976). Japanese workers may not speak up in meetings unless their manager asks them to. They prefer harmony and try not to embarrass or upset others (Hofstede, 2010).
       Another difference is how they show respect. In Japan, it is important to show respect to older people or those with higher job positions. This comes from a high-power distance culture. People usually wait their turn and speak carefully. In the UK, the culture is low power distance, so people speak more freely, even with managers (Hofstede, 2010).
      These communication styles can cause misunderstandings. For example, a British manager might think a Japanese employee agrees with them, but the silence may just mean they are being polite. Or a Japanese worker may feel uncomfortable when a British colleague speaks too directly.
Understanding these styles can help both sides work better together.

5.IMPACT OF COMMUNICATION DIFFERENCES 
        When people from the UK and Japan work together, their different ways of communicating can cause problems. Even if both sides are trying to do a good job, they may still misunderstand each other.
         One common problem is in meetings. In the UK, people often share ideas quickly and say if they agree or disagree. In Japan, people are more careful. They may stay quiet to be polite, especially in front of managers or older team members. A British manager may think that silence means “yes,” but in Japan, it can mean “I don’t want to say no” (Hall, 1976). This can lead to wrong decisions.
        Another problem is with emails or reports. British workers may write short and clear messages. Japanese workers may use softer words or longer messages to sound more polite. A British person may not understand the real meaning if it is too indirect. This can cause delays or confusion in the project (Hofstede, 2010).
       Trust can also be affected. In the UK, people may trust someone who speaks clearly and gives fast answers. In Japan, people may trust someone who listens more and speaks carefully. If they do not understand each other’s style, they may think the other person is not honest or not serious (Hall, 1976).
       Finally, problems can happen in teamwork. British workers may think Japanese workers are too quiet. Japanese workers may think British workers are too direct or rude. These small things can make the team feel uncomfortable.
        If managers do not understand these cultural differences, the project can face conflict, delays, and poor teamwork. This is why cultural understanding is so important in global business.
6.STRATEGIES FOR BETTER COMMUNICATION 
          To help British and Japanese teams work better together, managers must use good strategies. These can help avoid misunderstandings and improve teamwork.
        The first strategy is to give cross-cultural training. This means teaching employees about other cultures. For example, British workers can learn that Japanese people speak more politely and may not say “no” directly. Japanese workers can learn that British people like clear and open talks. Training helps people understand why others act or speak in a certain way (Gudykunst, 2003).
        Another helpful idea is to use a cultural mediator or team leader who understands both cultures. This person can help with translating not just words but also meaning and behavior. For example, they can explain that a Japanese worker is not being rude by staying quiet—they are being respectful. This helps avoid conflict (Hall, 1976).
        A third strategy is to create communication rules that all team members follow. These can include giving time for everyone to speak, not interrupting, checking understanding, and being patient. For example, in meetings, the manager can ask each person to share their ideas. This helps Japanese workers feel more comfortable and helps British workers listen more (Hofstede, 2010).
        It is also good to use written communication (like emails or reports) to support spoken words. This can help team members remember key points and avoid confusion. For teams who speak different languages, writing also gives time to think and respond.
        In short, good communication does not happen by accident. Managers must plan carefully and respect all cultures. With the right tools and training, British and Japanese teams can work together with success and trust.

7.CONCLUSION
      To help British and Japanese teams work better together, managers must use good strategies. These can help avoid misunderstandings and improve teamwork.
       The first strategy is to give cross-cultural training. This means teaching employees about other cultures. For example, British workers can learn that Japanese people speak more politely and may not say “no” directly. Japanese workers can learn that British people like clear and open talks. Training helps people understand why others act or speak in a certain way (Gudykunst, 2003).
      Another helpful idea is to use a cultural mediator or team leader who understands both cultures. This person can help with translating not just words but also meaning and behaviour. For example, they can explain that a Japanese worker is not being rude by staying quiet—they are being respectful. This helps avoid conflict (Hall, 1976).
       A third strategy is to create communication rules that all team members follow. These can include giving time for everyone to speak, not interrupting, checking understanding, and being patient. For example, in meetings, the manager can ask each person to share their ideas. This helps Japanese workers feel more comfortable and helps British workers listen more (Hofstede, 2010).
      It is also good to use written communication (like emails or reports) to support spoken words. This can help team members remember key points and avoid confusion. For teams who speak different languages, writing also gives time to think and respond.
     In short, good communication does not happen by accident. Managers must plan carefully and respect all cultures. With the right tools and training, British and Japanese teams can work together with success and trust.
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