[bookmark: TITUS2HeaderFirstPage] 


[bookmark: TITUS2HeaderEvenPages] 


[bookmark: TITUS2HeaderPrimary] 


[image: ]


Graduate Diploma Professional Police Practice 

LEVEL 6 - 40 Credits


Workbook title: Competency Based Workbook 2 (DHEP)

(SOUTH WALES POLICE, GWENT POLICE AND UWTSD)


	Learner name: ______________________________

Learner’s University Registration Number:
_______________________________







FACULTY OF BUSINESS AND MANAGEMENT
PUBLIC SERVICE PROGRAMME

Module title: Policing in the Workplace 3 (DHEP) - BMPP6001D 


Workbook Guidance

Please read these notes carefully. They provide essential information. The documents you will use in developing your workbook are on the following pages.

What is the workbook for?

The purpose of this workbook is to enable learners to demonstrate and provide evidence of how they meet the learning outcomes set by the College of Policing, for the BSc programme. Essentially, you are being asked to outline your experiential learning based upon your theoretical understanding in a range of operational situations. 

· Wellbeing and Resilience
· Criminal Justice
· Conducting Investigations
· Decision making and discretion
· Maintaining Professional Standards
· Leadership and Team working
· Policing the roads
· Information and Intelligence

You may wish to use the same incidents as you’ve outlined in the Occupational Competence Portfolio. 
 
How should the workbook be presented?
 
Blank electronic copies can be found on Moodle of this workbook. You must submit this document electronically therefore it is important that you save your work regularly and upload the final typed version through Turnitin on Moodle. 
 
Word count policy can be found in chapter 7 of the Academic Quality under section 7.7 (this applies to presenting work above and under the specified word count).  
(https://www.uwtsd.ac.uk/media/uwtsd-website/content-assets/documents/academic-office/aqh-chapters/chapters---en/Chapter_07_Assessment_Taught_Programmes_Pages_72-79-UPDATED-05-11-2019.pdf) 
 
Reflective practice is a core aspect for your workbooks and although there is a variety of useful resources on Moodle, there is one particular book, that is specifically based on reflective practice in policing, here is a link to one chapter from Selina Copley’s Reflective Practice for Policing Students: 
https://moodle.uwtsd.ac.uk/pluginfile.php/298870/mod_resource/content/1/Reflective%20Practice%20for%20Policing%20Students%20-%20Selina%20Copley%20Chapter5.pdf
 
How is the workbook assessed?
 
Advice and support about the completion of this workbook will be provided by university staff as part of your initial training day.  Your tutor constable and in-force training staff will not be involved in assessing or marking your workbook after it has been submitted. 
 
Dates of workbook submission will be made available during the initial training day and posted on Moodle.
 
Once submitted your workbook will be assessed and marked independently.






Confidentiality

It is important that no individual can be identified either directly or indirectly from the information in the workbook. However, you must:

· adhere to guidance in the Candidate Handbook about confidentiality;
· not identify individuals including witnesses, victims or offenders by name;
· not write information that enables any individual to be identified indirectly through the description you provide. This includes references to names, colleagues, places (including hospitals, schools, town, villages, streets) specific incidents which were high profile and could be identified due to past publicity, other professionals or any other personal information including medical or other conditions;
· take personal responsibility for adhering to confidentiality rules. 
· not include any dates of any incidents or anything that specifically identifies an actual incident.

NOTE

Your workbook will be submitted electronically via Turnitin on Moodle. Guidance on this is in the Candidate Handbook. 

Remember that the workbook is YOUR responsibility you must not rely on the assessor or anyone else to pick up any confidentiality breaches as this is your work and you must accept full responsibility for confidentiality. Meeting all the confidentiality requirements is very important. 
G

Dyslexia and other special circumstances

If you have any condition that you feel may affect your ability to deal with any part of the programme, please see the Candidate Handbook for further guidance. The University has a Student Services Unit that may be able to help but it is the learner’s individual responsibility to contact them. 






Competency Based Workbook 2 - Learner Workbook 


Guidance: 

· Your workbook must contain items 1 - 5 below (in the order given);
· You should use the pro-forma to insert your text within each section; 
· Note that this module has 2 components with each weighted at 50% of the overall 100% marks total.
· You should upload your completed document as a saved pdf file of this workbook; if this is not possible then a Worddoc file is acceptable. Do not send a scanned file from a photocopier, an apple.dot file, or a Microsoft publisher file as Turnitin will not be able to assess them, despite you being able to upload them.

Contents 

	Component 1
50%
	Area of Professional Practice 

	Word count

	Task 1 
	Maintaining Professional  
Standards
Leadership and Team-working
Wellbeing and Resilience
	2500

	Task 2
	Vulnerability and Risk

	1500

	Task 3
	O.C.P 
	1000 equivalent


	Component 2 
50%
	
	

	Task 4


Task 5
	Policing the roads
Conducting investigations.

Personal study/learning plan
	2500


2500 equivalent


	
	Bibliography
	


















Task 1

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working, Wellbeing and Resilience

	
Critically evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion) and to what extent group dynamics are shaped by wider organisational cultural norms. 

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements demonstrating an understanding of organisational justice in a policing context (Code of Ethics, policies, procedures, protocols or legislation).

2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

	This essay explores different theories of team dynamics, namely Tuckman Team Model and Lencioni Model and the relevance of these within building team cohesion. Maslow’s hierarchy of needs theory is addressed as an overarching necessity and the issues that can arise should this not be fulfilled. Styles of leadership will be researched and the effect that a leader can have on the team, team cohesion as well as inter-personal conflict. I will focus on the different personality types that can be present and how this can affect team dynamics as well as differentiating between male and females and the effects gender can have on team cohesion and team member satisfaction. I will discuss the presence of risk within a team and how this is linked to the Police force being an apparent factor of the role. I will identify conflict and the positive and negatives of this within a team and reasons why they may arise. 
	
“Team cohesion is the degree to which individual members want to contribute to the group’s ability to continue as functioning work unit” (Lumen Learning, 2021). Team cohesion is when bonds are made between the individuals of a team and this makes the team more likely to achieve goals and continue with their efforts together. Team cohesion takes time to be developed and this can be done in numerous ways. It is suggested that team cohesion develops when individuals feel a sense of belonging as well as working together. It is also suggested that it can raise from common interests that the individuals share, such as similar backgrounds and interests. Team cohesion can motivate individuals to increase their effort and enhance performance to commit to their goals which can help achieve improved satisfaction levels. Also, a team with this bond will perform better and more quickly than that of a team with new individuals who are estranged. However, team cohesion can also be seen in a negative light, it can identify individuals who may not be interested in the social aspects and can cause pressure amongst the team. 
	
Maslow’s hierarchy of needs is a theory that a person will become motivated when their needs are fulfilled. The needs start from the lowest level of a human beings basic needs and when this is achieved, motivation can be progressed. This theory refers to the basic needs being water, food, shelter and sleep. This is an important factor within policing and I will refer to a hospital watch scenario. During this time, an officer would sit with an arrested prisoner whilst they underwent medical treatment. This can be a long and lengthy process and during this time, officers may not be able to get relieved and could be sat conducting this role for the whole shift. This can become tiring, un-motivating and boring for the officer with long stints without food, drink and breaks. It is important for a sergeant to recognise this and rotate officers in order to ensure that officers would always perform at their best in case of any conflict. Should officers be assigned to this one task for a full shift, linking to Maslow’s theory, an officer would be less likely to perform efficiently and they would lack job satisfaction causing conflict within team cohesion. As a response officer having experienced this, due to lack of resources and a high amount of calls tying up other officers, I would agree that towards the end of the shift I became tired and complacent and would not have had the same reaction or performance in comparison to an officer who could have rotated me. This can then place officers at risk of being assaulted or mistakes happening whilst on duty. As well as this, issues can be caused within the team, should the same officers be chosen for this role without a fair balance. This links to the code of ethics, honesty and fitness for duty, it would be the responsibility of the staff member to advise their supervisor if they required further support and were struggling to fulfil this role.

	According to (Boyle, 2003) there are many ways to build team cohesion, these can include explaining individuals roles in team success, developing pride, setting challenging team goals, encouraging team identity through team chats and uniforms, avoiding the formation of social cliques, conducting periodic team meetings to resolve conflict and knowing something personal about each team member including personal life and pressures surrounding this.
	
Theorist Bruce Tuckman developed a model of effective teamwork and understanding group dynamics in team situations and individual temperament in 1965. 
There are five stages of the model, the fifth being added at a later date. He talks about the forming stage being when everyone is getting to know each other and create a good impression. During this stage, trust is being gained and everyone is working out others strengths and weaknesses and expectations of each other are identified. 
The second stage is the storming stage, during this stage individuals learn about each other’s strengths and weaknesses and work out their role within the group. Boundaries can be challenged as individuals are aware of others incentives. 
	Next, the norming stage and this is usually when the project is running smoothly. Here you expect to see some independent working as well as team mates checking in on each other to check efficiency and responsibility. However problems could begin if the individuals are not clear of their role within the team or the end goal. If so, the first and second stage can be revisited.
	The performing stage is a stage that few teams reach unless they have worked together successfully on previous projects/tasks. 	
	Added on later, the adjourning stage is when team mates split and move on separately causing some emotions between the individuals. 
Tuckman highlights that at all stages of the model, a critical factor is communication to successfully move on to the next stage. (Egolf and Chester, 2003)
	
Within the police force, teams are continuously changing and developing due to the ongoing intakes of new officers, the transitions from different departments within the force and individuals progressing through promotions to different roles. Due to this, in relation to the Tuckham theory, it can be difficult for departments within the Police to reach the performing stage as continuous change will prevent this. Also, with different departments having to work together for the same end goal and individuals not having experience of working together or may not even know each other on a personal level, results may be unsuccessful when this occurs. This theory explains a genuine concern why and how teams cannot function and how team cohesion cannot always be met.

	Another case researched is known as the Lencioni Model, this model explores five problems that commonly affect the effectiveness of working as a team. This theory suggests firstly if there is absence of trust amongst the team, they would be unlikely to ask for assistant and communicate or perform effectively within the team. If there is a fear of conflict, meaning conflicts that should be risen being ignored and affecting progress within the team. Thirdly, lack of commitment whereby individuals do not complete work tasks, miss deadlines and generally let their team down affecting the end result and lastly this leads to individuals supporting their own personal goals and achievements rather than those of the team. Lencioni’s theory can be seen as similar to Tuckman’s whereby if trust is not gained within colleagues, that motivation is hindered affecting team cohesion and satisfaction amongst the team. A part of the Code of Ethics, carrying out duties and obligations to the best of officers ability at all times would be breached if there was lack of commitment from an officer as stated by Lecioni’s theory. This can be experienced within teams whereby officer’s attitude and work ethic could affect the relationships and the general disposition of the team as a whole. This can also be known as social loafing. (9.2 Group Dynamics | Organizational Behavior, 2021)

	A study carried out by (Martin and Good, 2015) involved an online game to recognise the effects of gender amongst strategy, team cohesion and satisfaction within a team. This study was carried out over seven teams, three being all female and four being all males. The study found that team cohesion and individual satisfaction for the all-female teams in comparison to the all-male team who were found to engage in more riskier and varied strategies. 
	This study proves that male and female balanced teams are successful and would accomplish team cohesion, individual satisfaction and dealing with risk. Within the police force, teams are made up off male and female and the balance of this team can create improved performances. 

	Risk is a major factor of a job within the police force, College of Policing present ten principles relating to taking and reviewing risk. They state “The police have a duty to confront risks and to make risk decisions on behalf of the communities they serve” (Risk, 2021). In this scenario, the above study can show that an all- male police force could be detrimental and could fail to comply with professional standards in regards to risk taking behaviour and the anticipation of further conflict being caused, having an impact on areas such as use of force. 

	Conflict can be identified as; “A state of discord between people, or groups of people working together, caused by an actual or perceived opposition of needs, values, and/or interests.” (Lumen, 2021). 

Inter personal conflict can be categorised as substantive and affective. Substantive conflict is when it involves the work of the team and affective conflict is when interpersonal relationships affect the team, such as personality clashes, perceptions about level of effort of work or personal dislikes. Inter-personal conflict is something that can happen in organisations within work teams, between individuals and between different departments. 

Conflict can have damaging effects on a team such as causing individuals to withdraw and not participate with team cohesion as well as causing anxieties and stress for the individual. At worse cases, unaddressed conflict can cause a team to become dysfunction and results in moves between departments and the team being disseminated. 

However, can also result in benefits, It can remove barriers caused by assumptions and perceived ideas and also raises concerns which can then be resolved rather than build up and causing a further divide. This usually addresses issues within teams and can cause individuals to feel valued when their opinion has been listened to and feel engaged. 

Segaller (2020) supports this and states “Embracing disagreement depends on all the group’s members’ ability to listen and express themselves effectively and respectfully”.

There are many factors of interpersonal conflict which can arise from competition amongst teams or individuals, different styles or behaviours, resources, failure to follow team norms, miscommunication and lack of clarity in relation to goals or tasks set. 

Donohur and Kolt (1992) support this and state “Conflict is triggered by perceived interference. When both parties see the other as standing in the way of goal attainment, conflict flares up” (Donohue and Kolt, 1992, p7.)

	
In order to enhance individual and team performances, conflict should be addressed and team mates should be encouraged to be open and honest and to exchange information in relation to any issues. For team cohesion, the team should be willing to do what is best for the group rather than for them personally. 

	Personality traits can have a big impact on team cohesion and conflict. The ratio of extroverts to introverts is three to one, being 75% of the world. (Laney, 2002). An introvert can be described as somebody who needs time alone and someone who becomes exhausted by others company. They are not necessarily depressed or shy which is a common misconception. In comparison to this, an extrovert is somebody who thrives in the company of others and when alone become bored and lonely. Introverts are commonly happy to work alone, independent and have high concentration levels, however within a team may be seen as a person who is withdrawn and who thinks they are better than other team members.  (Claire, 2018).
	According to (Furnham, 1999) extroverts can be explained as being sociable, crave excitement, carefree and usually impulsive. The extrovert sees the introvert to be a nuisance and somebody craving attention and the introvert sees the extrovert to be boring and cautious. This can cause problems with team cohesion as these personality types and lack of knowledge of these could cause personal problems within teams and they can start clashing. 

It is in important that managers identify their staff’s personality types in order to manage the team efficiently whilst also managing the individuals. There are many leadership styles that suit different personalities and different people’s needs. The most relaxed type of style being the Laissez Faire, whereby the manager is very hands off and has a relaxed approach. This can be beneficial for those individuals such as introverts who are independent and carry their workload and time on their own as well as not needing to identify when a task has been completed well as they can recognise pride within themselves. In oppose to this, the other end of the scale of leadership style being participate leadership, whilst allowing staff to use their own initiative, they still maintain control at all times. An extrovert might be best in this instance as due to their impulsive decisions can become a higher risk taker In comparison to an introvert, therefore needing a bit more support and advice from a senior.  Also, organisational cultural norms can have a negative effect on personalities preventing team cohesion, an example of this being when older in service team members and new team members work together, whereby newer officers may have fresh ideas and processes to share whereas older team members believe that change shouldn’t happen and could cause resentment within the team when change is being implemented, resulting in them having to learn new ways of working and becoming not too confident in their role. 

Within Policing, although officers are at incidents and scenes usually in pairs of the same rank, it is important that officers can be independent and carry out investigations competently and safely as well as working to a timely manner and safeguarding the public. Communication is a huge key aspect of Policing and advice can be available from team members and sergeants mobile. For this exact reason, team cohesion is extremely important in the force as team members are available to help in such circumstances when respectable relationships are built. 

Throughout this essay, issues that can be faced within teams such as conflict have been discussed, as well as lack of trust and how this can affect team cohesion. Different theories in relation to these have been addressed and tried to associate these to experience of my own within the Police force and also how these differ. It has been recognised that risk has a big part to play in team cohesion and this can be linked to different personality traits and that this can also affect teams, due to uneducated assumptions made from other personality types. The role of the leader has been identified and the importance of the leader identifying their staff and being open and honest about how they prefer to be managed. The importance of conflict has been acknowledged and both the advantages and disadvantages this can have on a team.


Word Count: 2576.






	 


Task 2

Relevant areas of the National Policing Curriculum: 
Vulnerability and Risk 

You must choose a policing incident in which you played a significant role with a victim of crime or anti-social behaviour and reflect on what happened. 

	
Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Critically evaluate the appropriateness of different approaches (by professionals and the police) in supporting or managing vulnerable people or people at risk of harm. 

Explore what works in relation to tackling repeat victimisation and repeat offending. 

1500 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:


This essay explores the issue of Anti- Social Behaviour (ASB) and the affects it causes on its victims. The actions and opportunities Police have will be explored and other relevant agencies that can provide support. The incident I will talk about was a call I was attached to during my role as a response Police Officer, whereby an owner of a Chinese takeaway was having issues with youths hanging outside their shop, sitting on their wall, using bad language, dropping litter and causing issues amongst the customers attending the premises. I will also look at the issues with repeat victimisation and offending and how this can be addressed.

Antisocial behaviours are actions carried out causing somebody from another household to feel or likely to feel harassment, alarm or distress. (PICKARD, 2014). These are split into three categories, firstly personal antisocial behaviour, whereby a person is specifically targeted. Secondly, nuisance antisocial behaviour, whereby the community suffers and lastly environmental antisocial behaviour, whereby actions affect a wider environment. Many behaviours can fall under the antisocial behaviour bracket, such as begging, littering, rowdy behaviour and prostitution to name a few. (Metropolitan Police, 2020). According to (CSEW - Office for National Statistics, 2021), 9.9% of reports to South Wales Police in 2017, were perceived to be ASB related. 

  		(Antisocial behaviour - Victim Support, n.d.) talk about the how ASB can be an ongoing and serious issue, although not always a crime, can affect victims in many ways, including affecting sleep, experience anxieties, people become frightened to leave their home and feel unsafe causing people to sell their homes and relocate. Victims change their daily routines to avoid further issues as they blame themselves and are made to feel isolated preventing them reporting issues to Police.  

In relation to the incident I attended, the victim was not a repeat victim as this was the first incident reported to Police; however, I was also aware that this might have been the first time Police were contacted, and issues may have been ongoing prior to this. (Home Office, 2012). 

	Repeat victims is when there is a positive correlation between the victim of crime and the same type of crime, usually over a significant period of time. It is important that Police provide repeat victims with target hardening safety advice at every opportunity and ensure that relevant referrals are made on their behalf for safeguarding and support purposes, to aid with preventing further incidents. (Farrell and Pease, 2001). As well as this, it gives victims the confidence and guidance on reporting crime effectively. To tackle repeat offending, especially in an Anti-Social manner, it is important to look at the environment and identify any items that may facilitate these behaviours. (Clarke and Eck, 2014).

An example of this being a bench located outside of an off licence, where youths may hang around asking adults to purchase them alcohol and continue to drink it there. This advice can be passed onto local councils who can help resolve these matters, by taking away the bench and replacing at a more appropriate location. Another approach used is by publishing patrols, crime prevention advice, working with partnerships and other Police important messages on social media and via word of mouth. This will then be heard by offenders and lead to them being deterred from the area. 

The media have highlighted failures of the Police over recent years in relation to antisocial behaviour. A well-known case being Ffiona Pilkington in 2007, whereby she took her own and her disabled daughter’s life after ten years of harassment from youths. The serious case review, after Pilkington’s death state that the Police treated every call in isolation and did not work in partnership with other agencies, did not refer onward to partnerships or recognise the family’s vulnerabilities. The Pilkington family made nineteen reports to Police of ASB they were experiencing between 1997 and 2006 as well as the council receiving similar complaints in relation to the same issues. (Leicester, Leicestershire and Rutland Safeguarding Adults Board, 2008).

When I arrived at the call, I began the GETOUT approach, which is the force policy for ASB calls. This mnemonic encourages officers to Go and speak to the victim, Examine scene and gather evidence, Take details witnesses/suspects, Offer advice, give calling card and reference number, Update the occurrence and Take action and inform victim of this.

I attended the Chinese restaurant and spoke to the daughter of the owner, as the owner was not a fluent English speaker. According to (Bedfordshire.police.uk n.d), language barriers are a vulnerability factor as they could potentially prevent somebody protecting himself or herself from harm. I was advised that the youths are gathering outside most nights, sitting on the wall of the takeaway being noisy and swearing and leaving litter, which she believed, was deterring customers from purchasing from their premises. I could see two males and three females sat on the wall as she had reported and they did not move when I entered, there was no other customers in the shop at the time. I then went outside and spoke to the youths. I took all their details and explained the reason for our presence.
 
Whilst trying to educate the youths, I also took into consideration this was the first time of being spoken to by Police for this matter, so also made it clear that this behaviour was not acceptable and would not be tolerated, whist also ensuring not to create barriers between Police and the youths. I also spoke with them about the use of Criminal Behaviour Orders issued to persistent offenders and the process of this. I considered my options and due to the youths showing remorse, being understanding of the concerns and being compliant, I dispersed the youths on the condition they did not return to the area. I then went back to speak to the victim to update them of my actions and plan moving forward. The victims appreciated Police assistance. 

Prior to dispersing the youths, I also considered my powers under Section 35(7) of Antisocial Behaviour, Crime and Policing Act (2014), which would mean taking the youth’s home. At this time, I did not feel the youths were at any risk at and after they had explained the reasons of hanging out there, I did not consider this course of action necessary. They gave an explanation that due to the park being vandalised, it meant their usual place to meet and socialise was closed. 

	When I had left the call and was updating the occurrence, I spoke with my colleague about how to prevent this issue reoccurring. I spoke with the neighbourhood officer about increasing patrols in the area. I believe this will firstly benefit the victim by having officer presence in the area, being able to raise concerns and receive reassurance visits and secondly to monitor if the youths are continuing to cause ASB concerns. I referred the victim to Victim Focus with their consent, giving them options to receive further support and a point of contact. As a response officer, I have struggled with the concept that re-visits/reassurance visits are usually complete by other agencies, as due to the demand of calls, officers do not have the time. I believe the consistency in having a nominated officer would build more trust being members of the public and the police but currently, there are separate roles for this. 
I emailed the ASB officer and completed the referral, whose job solely deals with ASB cases. The role of the ASB officer is to risk assess the call and put measures in place to support victims and enforce procedures for repeat offenders. 

I also updated the local Police Community Support Officer’s for regular patrols to be conducted within the area and asked for them to address the issues with the park in the upcoming partnership meetings, to find a solution for the youths of the area. I believe that on this instance, these approaches were appropriate for managing the vulnerable family’s needs whilst addressing the issues with the youths. 
	
Police presence is a form of reassurance policing; this provides a positive outlook to the public, creates links with members of the public by having approachable points of contacts and friendly faces. This contact helps build relationships with the public and creates a positive perception of Police. With these positive relationships includes more reports of crime and intelligence gathering. According to Neyroud and Newburn (2013), Between April 2003 and April 2005, the Home Office set up a Reassurance Policing Programme and they found that from the pilot had a positive effect on crime level, perceptions of crime and feelings of safety and confidence in the Police, which are being fed out into Neighbourhood Policing Teams. 
	
“Partnership work can be defined as organisations with different goals and traditions, yet needing to work together” according to (Douglas, 2009. P4). Having reflected on this incident, I believe this to be the main factor of success, not just the work that I carried out on the initial call but also the work that has continued to be complete by other colleagues and agencies to support the victim. 
	
Throughout this essay, I have discussed an incident including ASB and spoke about the impacts this can cause, case studies in relation to the topic and how I dealt with the incident including my thoughts and feelings around decisions made. I think this is an example of a positive case whereby the victim was supportive of my actions and having followed up on this with colleagues, the issues have been solved, with colleagues and school liaison officers working with the youths of the area and educating them of local concerns. This incident proves a successful outcome, although obviously not all cases can be as simple as this. I trust the way in which I approached and spoke with the youths was a positive factor that I have identified and will progress with me throughout my career to gage a positive response as well as keep up respectable community relationships. 


Word Count: 1673
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Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads and conducting investigations. 

	
Critically evaluate how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Analyse how ANPR can be used as investigative resource when disrupting criminal activity. 


2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:


Information and intelligence is a vital source when policing, this can be from local to national intelligence to aid with investigations from low level to more serious, organised crime. For the latter, organised crime groups (OCG’s) travel into different cities and countries to commit crime and this can become hard for Police forces to manage. This essay will explore what options and opportunities Police have in order to do so, focusing on ANPR in particular and the benefits and drawbacks of this. The process of gathering, submitting and monitoring intelligence will be explored, as well as the authorities that must be had in order to collect this data. Police have many powers they can use to gather intelligence and to disrupt or cause inconvenience of ongoing criminal activity, including search and seizure powers, as well as the power of arrest. Partnership working will also be touched upon and how through this work, criminals can be brought to justice. 
 Information is any data obtained, recorded or processed for a Policing cause which is pieced together during investigations and can help produce intelligence. Information may be received from Police, members of the public, partner agencies to name a few.
 Intelligence is that same data that has been processed and graded. “Intelligence is collected information that has been developed for action. It may also be classified as confidential or sensitive.” (College of Policing, 2021).
Information held by Police, can be retained for up to one hundred years, depending on the subject of the information. When the information can no longer be held by Police, lawfully, it must be disposed of. 
Police require the submission of intelligence in order to prevent criminal activity, gather details about crimes or suspects and who may be responsible for these and to monitor changes on the crimes being committed. 
Intelligence is graded on submission and this is made by the submitting person. It requires the reliability of the source, the credibility of the information and the permissions of the dissemination. The intelligence should be submitted for a Policing purpose only, this means protecting life or property, preventing offences and bringing offenders to justice. 
Police use many types of intelligence to disrupt criminal activity, some are easy to access by officers, such as Police National Computer checks, Police National Database checks, physical evidence such as exhibits and human intelligence from witnesses or victims. There are also some types of intelligence which are harder to access such as covert sources which require RIPA authority and the use of undercover officers. RIPA meaning Regulation of Investigatory Powers Act, is the law that allows police or governing departments to use covert techniques to gather private information, which adhers to human rights. (Surveillance and counter-terrorism, 2013)
Intelligence is developed and processed via the National Intelligence Model (NIM). This is a piece of framework that is used in bringing intelligence to prevent and reduce crime. This framework is split into three categories, firstly local intelligence; this being local neighbourhoods and sectors intelligence. Secondly, a smaller part of the model; regional intelligence, this being a whole of the force and neighbouring forces and lastly, the smallest part of the model being national and international intelligence. This relates to serious and organised crime.
This model defines a process that allows for operational policing to be prioritised based on the management of risk. It can also identify and target policing in relation to this. Examples being operations that are begun in light of protests that may be happening in a certain area. It can be researched how many people are expected to be attending, the behaviour and demeanour of attendees, previous protests that have occurred with same individuals and the report of crime/anti-social behaviour that occurred, in order to successfully resource and plan the event. 
This model relies on information being shared between sectors, forces and also countries and should this be unsuccessful, the model is limited. As well as this, intelligence analysists and those front line workers, need to work together to action any intelligence and any issues between both parties could prevent the model being effective. There can be issues between Police staff who direct work to be carried out by front line, as front line can have the a negative attitude being that staff have never worked in this field and therefore their research is not accurate, thus preventing them carrying out said tasks. (Kenigale, 2020) 
Partnership working can be a useful source of gathering intelligence, with business such as pubs/clubs, taxi firms, schools, prisons, health and social services. 
Programmes such as Pub Watch, within the hospitality industry, can identify places visited by criminals. As well as, taxi companies who can provide Police with details of bookings, names of customers and the journeys taken, helping with tracking location and hotspots of organised crime. Also, these relationships can raise awareness of behaviours and locations of organised crime groups for this information to be provided to Police to investigate. (What Works, College of Policing). 
Partnership working is supported here; “It is unlikely, that an effective way of dealing with a problem will consist of a single type of response”. (Bullock, Erol and Tilley, 2013. Page 17). This can suggest that although Police have many powers and ways of gathering intelligence and acting upon this to reduce crime, ANPR being one example, it is also crucial that partnership working is being implemented to increase opportunities and in whole, catch more suspects preventing more crime.
ANPR is used by Police forces and Law Enforcement Agencies (LAE) throughout Wales, England, Scotland and Northern Ireland. The purpose of ANPR is to provide evidence and lines of enquiries to help offences to be investigated and is used from locally to nationally to detect and identify possible crime. 
The ANPR process works by a camera registering the number plates of cars passing by a certain area and checking the details against a database held. This then identifies if the car is of interest for a particular reason which can include being stolen, uninsured, be involved in county lines, terrorism, organised crime as well as for safeguarding purposes such as locating missing persons.
The areas of ANPR cameras are not widely identified to the public due to the potential of offenders becoming aware and avoiding these, which would hinder their performance. According to the (OPAL - National Intelligence Unit for Serious Organised Acquisitive Crime, 2021) there are around 13000 cameras nationally and they submit around 55 million on average reads daily. 
ANPR is governed by requirements within the National ANPR Standards for Policing and Law Enforcement (NASPLE). This is set out over three parts, defining the data, infrastructure access requirements for law enforcement purposes. 
When the ANPR was established in Great Britain, issues were brought to surface that the cameras would breach human rights, however, Article 8 of the European Convention of Human Rights, states “That privacy may legally be violated if it is deemed lawful and necessary to maintain the safety of people, or the nation. Therefore, the Police in Britain may use the ANPR database to investigate and/or track individuals, if-and-only-if, they suspect someone of unlawful behaviour.” (Watson and Walsh, 2008. P4)
The ANPR system has many benefits, the cameras themselves are identifiable and criminals are aware of the potential risk when passing by. Just the sight of cameras, may deter criminals and prevent them committing crimes by travelling to do so. This could prevent routine journeys of organised crime such as county lines, whereby suspects travel into different regions. 
The ANPR system is considered to be low cost, easy to access and can be used to monitor numerous vehicles at one time. It is also a tool that Police and LEA can use reactively and proactively.  ANPR can assist with identifying repeat victims that are involved in crime and allows research to be conducted into the movement of the vehicle and possible suspects. As well as suspects, the cameras can identify witnesses who may be passing by as a crime is being committed to help Police with investigations. When used pro-actively, arrest enquiries and plans can be put in place to disrupt before any crime being committed based on intelligence gathered to target an individual and surveillance opportunities are formed. (Stelfox, 2007)
Many traffic police vehicles have built in ANPR systems and College of Policing (2013) state that these cameras should be active wherever possible in order to collect intelligence otherwise missed by officers, should they be dealing with another incident. 
“Searches of ANPR data can confirm whether vehicles associated with a known criminal has been in the area at the time of a crime and can dramatically speed up investigations.” (Automatic Number Plate Recognition (ANPR), 2021).
This becomes important during an investigation of a criminal offence as it becomes the responsibility of the suspect to provide a defence as to why their car was in the area/involved in criminality.
The process of the data taken and being checked against the database, “Takes around 1.5 seconds to complete”. (Murali, 2020). With this process being so quick, it gives the Police and LEA the ability to react effectively and conduct investigations on the vehicle beginning by stopping the moving vehicle. Action markers placed on the vehicle by the local police force PNC bureau can also build suspicion for officers which become the grounds for Police to target certain cars, based on the intelligence surrounding it. 
However, ANPR also has many limitations, it is important to note that ANPR only records information on the car and not the individual using the car, this is where police powers are important, for the ability of an officer to stop the car and gather identification of persons using the vehicle.  College of Policing (2013) states that “A marker against any vehicle on the NAS used in an ANPR operation must be supported by reliable intelligence. Investigators should remember that ANPR provides data on a vehicle’s movements but not on an individual’s movements.” 
Secondly, If crime groups alter number plates, ANPR cameras struggle to identify this, which is a common trick of criminals.  (McGuire and Holt, 2017)
According to (McGuire and Holt, 2017 p441), “A limitation of ANPR cameras is that while they can accurately identify particular vehicles, in terms of their surveillance capabilities they can only determine that that vehicle passed a particular camera at a particular time.”  
A further drawback is that ANPR relies on the database to hold accurate and up to date information for any penalties to be able to be sent via post, however those that may be uninsured and unlicensed, may not supply this info when changed/updated.
Police have many powers that can be used which aid in gathering information and intelligence. Examples of these being Section 1 Police and Criminal Evidence Act. This power “Provides police officers with the power to stop and search any person, vehicle, or anything which is in or on a vehicle, for stolen or prohibited articles, points and blades, or fireworks.” (Legal basis, 2021). Police officers use this authority to prevent offences and maintain safety of communities, however the search results, intelligence is gathered from doing so. Officers can submit this to build a picture of the person/vehicle involved. This intelligence becomes available for other officers to view and the information is spread across the local sector for officer awareness. 
Another example being Section 23 Misuse of Drugs Act which states “A constable may search a person suspected of being in possession of a controlled drug and detain them for the purpose of the search. They may also search any vehicle or vessel in which they suspect the drug may be found, and can require the person in control of the vehicle or vessel to stop it for that purpose.” (App.college.police.uk. 2021)
Linking this to criminality of the roads, Section 165 Road Traffic Act 1984, provides the power to seize a vehicle that is suspected to be driving without a substantial licence or insurance. The suspicion can arise for officers when a driver fails to produce proof of these when at a stop and if the vehicle fails to stop when required to under Section 163 Road Traffic Act. (Police Powers To Seize Vehicles - Patterson Law, 2006). Section 163 RTA requires a person whilst driving a mechanically propelled vehicle on a road must stop if required to do so by a traffic officer or a constable in uniform and failure to do sure is an offence. 
Section 24 PACE, the power of arrest, is a power not be overlooked. This can take away somebody’s liberty for a short while, whilst investigations occur into a crime and give police the opportunity to question the suspect in relation to this allegation.  An arrest of a member of an OCG speaks volumes that crime will not be tolerated and that Police are aware of the criminality they are partaking in. This can also make them feel uneasy and as though they are being considered by authorities. 
The last power to explore, if a case is taken to Court and following a conviction, Section 6, Part 2 of the Proceeds of Crime Act (POCA) is a confiscation order, whereby any asset or money gained through criminality can be taken away from somebody. This order sets an example to other members of the OCG that their lifestyle could too, be hugely disrupted and deny them of any assets they may own unlawfully. (Disrupting criminality, 2021)
Effectively policing the roads using police powers can disrupt criminal activity, due to criminals being stripped of their driving licences, criminals being forced into the hands of Police, place points on licences which if continued end in driving disqualification and deny the use of the roads for organised criminal gain. This results in criminals having to rely on others for transport and change routines/directions which can cause mistakes by drivers. Bail and licence conditions placed on criminals can prevent people spending time together or attending at certain locations and help re-offending of criminals and consequently reducing crime. Lastly, the sheer inconvenience of pulling over organise crime groups for low level crimes, such as not wearing seatbelt and the use of mobile phone while driving, help towards the disruption of crime for at least a short while.
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Task 5
Personal Study programme / Individual Learning Plan 
 
 
The first learning outcome identified in the accompanying module descriptor (BMPP 6001D) asks that you formulate and implement a personal study programme to further enhance the development of your professional police practice. A template has been added for an ‘Individual Learning Plan’ that you can use for this task.  
 
This task differs from the PDP that you have completed in your previous workbook in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
2500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 5000 words equivalent total for component 2. 
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 
 
 Search powers
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 



10
	Low 
1-4 
	Med 
5-7 



7
	High 
8-10




	 

I have had a small amount of experience with searches within my role as a Police Constable. 

I feel that stop searches are a pro-active way of Policing while having positive detections and reassuring the communities in public places.

I would like to have more knowledge on my powers as a Police Constable on person searches as well as premises before and after arrest. I have spoken to my sergeant about this and we have agreed that I will be put forward when searches need to be complete during our shifts and that during night shifts I will go on more mobile patrols to increase my knowledge and confidence with this matter.

The search powers that I want to revise are Sec 18 PACE, Section 32 PACE and Section 1 PACE 1984. 

As well as this, I would also like to be confident in completing the search of premises booklets that accompany searches where exhibits are listed. During my probationary period, I have only completed these twice with the support of another. I want to be able to confidently complete the booklet and be the officer in charge of seizing exhibits during search. 


	SKILLS 
 
 
 
 Case File Building
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 


10
	Low 
1-4 
	Med 
5-7 


6
	High 
8-10 



	Following my HUB attachment, I do feel I learnt a lot about Case files and the contents of these for both pleas.

However, due to the changes in regulations with these, I know that I need to continue completing these on a regular basis in order to become more confident with these.

Case files are important as CPS view these documents and should things be incorrect or missing, this will delay the process and possible hinder the case.

I am also mindful that I need much more practice on understanding the unused material and the disclosure aspect of case files. Should I require more assistance with this, I will request a further HUB attachment to improve these skills to help me in my role.

I also have had little input of completing a full MG6 series independently. This is something I currently have on my workload to complete so know that I need to upskill myself in this. 




	EXPERIENCE 
 
 
 

 
Taking the lead at G1 calls
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 



10
	Low 
1-4 
	Med 
5-7 
	High 
8-10 



8
	 
Although I feel I take the lead at calls often, I am aware that I still look to my colleague for reassurance before making any decisions.

I feel that this will come with time and experience.

I am not yet response driving trained, so am always double crewed and I think this seems to be a comfort blanket. 

I will attend calls single crewed when I have completed this course in May and this will hopefully make me more confident and competent. I also feel that sometimes I should have more confidence in my decisions as even when I know I am doing the right thing, I look for reassurance. 

I am confident in taking the lead in other calls, which can often turn into a more serious than an emergency response, however I know I need to overcome the fear of being single crewed in case of making a mistake. 
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