Pilot questionnaire


2nd December 2001

Karen Jones

Room MH209

School of Computing

Swansea Institute of Higher Education

Mount Pleasant

SWANSEA

SA1 6ED

Tel: 01792 481183

Dear Colleague,

Thank you for taking the time to complete the attached questionnaire.

The purpose of the questionnaire is to investigate the effects of hourly-paid employment contracts within higher education.  Before mass distribution of the questionnaire, I would be most grateful if you could act as a ‘pilot’ respondent to help maximise the reliability and validity of the questions.  After completing the questionnaire would you please comment on the points listed overleaf. 

Once again, thank you for taking the time to complete the attached questionnaire and comment on its design.  

Yours sincerely,

Karen Jones

Lecturer in Computing

Feedback on the pilot questionnaire

1. How long did the questionnaire take you to complete?  Did you feel it was too long / too short / just right?

2. Were there any unclear or ambiguous questions? Please specify.
3. Were the instructions clear?  Did you understand what was being asked of you? Please specify any  instructions that require rewording.

4. Were there any ‘sensitive’ questions that you did not wish to answer? Please specify.
5. Did you feel there were any major omissions, that is, questions that should have been asked but were not? Please specify.
6. Was the layout of the questionnaire appropriate?  For example, font size, general readability, etc. Please specify.
QUESTIONNAIRE

Dear Colleague,

I am writing an MBA dissertation on the effects of hourly-paid contracts of teaching employment within Higher Education.  The aim of this research is to determine the advantages and disadvantages of such contracts and to recommend ways of improving the management of affected employees. I would be grateful if you would assist me by completing this questionnaire which I have had permission to distribute.  It will be treated with complete confidentiality.  No identification is needed.  

May I thank you in advance for your co-operation.

Yours sincerely,

Karen Jones

Lecturer in Computing

	SECTION A: Personal information


Please read each statement or question and respond by ticking the ONE box that best describes you or your circumstances.

1. What is your gender?

	1
	(
	Male

	2
	(
	Female


2. To which of the following age groups do you belong? 

	1
	(
	Under 30 years old 

	2
	(
	30 – 39

	3
	(
	40 – 49

	4
	(
	50 - 59

	5
	(
	60 years old or over


3. Are you: 

	1
	(
	Single/living alone

	2
	(
	Married/living with partner


4. In your household, who earns the main income?

	1
	(
	You

	2
	(
	Your partner

	3
	(
	Other, please state

	……………………………………………...


5. Do you have children to support?

	1
	(
	Yes

	2
	(
	No


6. How long have you worked at SIHE as   

       a  part-time, hourly-paid lecturer? 

	1
	(
	Less than 1 year

	2
	(
	1 year or more but less than 3 years

	3
	(
	3 years or more but less than 5 years

	4
	(
	5 years or more but less than 7 years

	5
	(
	Other, please state: 

	……………………………………………...


7. 
How many hours per week do you 

currently work at SIHE? 

	1
	(
	1 or 2 hours

	2
	(
	3 or 4 hours

	3
	(
	5 or 6 hours

	4
	(
	7 or 8 hours

	5
	(
	Other, please state: 

	……………………………………………...


8. If offered, would you work:

	1
	(
	More hours

	2
	(
	Less hours

	3
	(
	Same number of hours


9. Do you also work at organisations other 

       than SIHE?

	1
	(
	Yes

	2
	(
	No


10. What is the primary reason that you 

       teach part-time rather than full-time?

	1
	(
	I don’t want to teach full-time

	2
	(
	Suits my caring/domestic arrangements

	3
	(
	No full-time positions available

	4
	(
	Other, please state

	…………………………………………………


11.  Do you hold a teaching qualification?

	1
	(
	Yes

	2
	(
	No


12. To what general level are you educated?
	1
	(
	HND or equivalent

	2
	(
	First degree or equivalent

	3
	(
	Masters degree or equivalent

	5
	(
	Other, please state

	…………………………………………………


	SECTION B: Job related factors


13.  In general terms, how important to you are the following factors?  
	Please read each factor or statement below then circle the number appropriate to the degree of importance that you attach to each statement. 


	Extremely important
	Important
	Somewhat important
	Not very important
	Not at all important

	1. 
	Provision of job security
	1
	2
	3
	4
	5

	2. 
	Opportunities for promotion or advancement
	1
	2
	3
	4
	5

	3. 
	Status of the position
	1
	2
	3
	4
	5

	4. 
	Pay level 
	1
	2
	3
	4
	5

	5. 
	Opportunities for training and development
	1
	2
	3
	4
	5

	6. 
	Involvement in decision-making
	1
	2
	3
	4
	5

	7. 
	Opportunities for extra responsibilities
	1
	2
	3
	4
	5

	8. 
	Receiving full pay during holiday periods
	1
	2
	3
	4
	5

	9. 
	Receiving full pay during periods of sickness
	1
	2
	3
	4
	5

	10. 
	Opportunities for social interaction with colleagues
	1
	2
	3
	4
	5

	11. 
	Job satisfaction
	1
	2
	3
	4
	5

	12. 
	Sense of achievement
	1
	2
	3
	4
	5

	13. 
	Feeling valued or appreciated by colleagues
	1
	2
	3
	4
	5

	14. 
	Feeling valued or appreciated by management
	1
	2
	3
	4
	5

	15. 
	Feeling valued or appreciated by students
	1
	2
	3
	4
	5

	16. 
	Access to teaching resources
	1
	2
	3
	4
	5

	17. 
	Open communication and information
	1
	2
	3
	4
	5


14.   As a part-time member of staff, do you feel the opportunities or treatment you receive at 

        SIHE differs to that for permanent members of staff?  
	Please read each factor or statement below then circle the number appropriate to the extent of any differences in treatment that you feel you experience as a part-time member of staff.


	Much better treatment
	A little better treated
	Same treatment
	A little worse treatment
	Much worse treatment

	1. 
	Provision of job security
	1
	2
	3
	4
	5

	2. 
	Opportunities for promotion or advancement
	1
	2
	3
	4
	5

	3. 
	Status of the position
	1
	2
	3
	4
	5

	4. 
	Pay level
	1
	2
	3
	4
	5

	5. 
	Opportunities for training and development
	1
	2
	3
	4
	5

	6. 
	Involvement in decision-making
	1
	2
	3
	4
	5

	7. 
	Opportunities for extra responsibilities
	1
	2
	3
	4
	5

	8. 
	Receiving full pay during holiday periods
	1
	2
	3
	4
	5

	9. 
	Receiving full pay during periods of sickness
	1
	2
	3
	4
	5

	10. 
	Opportunities for social interaction with colleagues
	1
	2
	3
	4
	5

	11. 
	Feeling valued or appreciated by colleagues
	1
	2
	3
	4
	5

	12. 
	Feeling valued or appreciated by management
	1
	2
	3
	4
	5

	13. 
	Access to facilities and teaching resources
	1
	2
	3
	4
	5

	14. 
	Expectation to undertake duties outside contractual obligations
	1
	2
	3
	4
	5

	15. 
	Open communication and information
	1
	2
	3
	4
	5

	16. 
	Induction to SIHE’s procedures
	1
	2
	3
	4
	5

	17. 
	Mentorship/ongoing support
	1
	2
	3
	4
	5


15.   If you would like to expand on any of the factors mentioned in question 14 above, please 

        comment below (or add a page with your comments):

………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………

16.   Are there any other factors not mentioned in questions 13 and 14 above which have some 

importance to you and in which you believe you receive different treatment to your permanently employed colleagues? Please tick ONE box.

	1
	(
	No.  Please go to question 17

	2
	(
	Yes.  Please state below:


………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………

………………………………………………………………………………………………………………………………………………………………………………

17.   Do the differences in treatment you receive in comparison to your permanent colleagues 

affect you or your job performance in any way?

	Please read each statement below then circle the number appropriate to the extent that you agree or disagree with the statement.


	Strongly agree
	Agree
	Neither agree nor disagree
	Disagree
	Strongly disagree

	1. 
	My morale has been lowered by the different treatment I receive
	1
	2
	3
	4
	5

	2. 
	The satisfaction I feel in the job has been lowered
	1
	2
	3
	4
	5

	3. 
	The sense of achievement I get from the job is lower
	1
	2
	3
	4
	5

	4. 
	I feel the treatment I receive is fair 
	1
	2
	3
	4
	5

	5. 
	My loyalty to SIHE is lower than if I were permanently employed
	1
	2
	3
	4
	5

	6. 
	My commitment to SIHE is lower than if I were permanently employed
	1
	2
	3
	4
	5

	7. 
	My commitment to students is lower than if I were permanently employed
	1
	2
	3
	4
	5

	8. 
	The effort I put into the job is lower than if I were permanently employed
	1
	2
	3
	4
	5

	9. 
	I sometimes feel isolated from my colleagues
	1
	2
	3
	4
	5

	10. 
	I feel that I am expected to do extra work or duties outside my contractual obligations
	1
	2
	3
	4
	5

	11. 
	The extra work I do is recognised by management
	1
	2
	3
	4
	5

	12. 
	My absence from work is higher than if I were permanently employed
	1
	2
	3
	4
	5

	13. 
	I trust SIHE management to look after my interests
	1
	2
	3
	4
	5

	14. 
	I sometimes resent my permanently employed counterparts
	1
	2
	3
	4
	5

	15. 
	I sometimes feel exploited by SIHE
	1
	2
	3
	4
	5

	16. 
	I don’t always know SIHE’s internal procedures and policies
	1
	2
	3
	4
	5


18.  Please suggest any ways in which your experience as a part-time lecturer could be improved 

       or enhanced (or add a page with your comments):

………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………

………………………………………………………………………………………………………………………………………………………………………………

19.   If you are offered part-time teaching hours, will you continue on such contracts 

        indefinitely? Please tick ONE box.

	1
	(
	Yes

	2
	(
	No.  Please state your reasons below:


………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………

………………………………………………………………………………………………………………………………………………………………………………
20.   Has there been a difference between your expectations of the conditions of employment at 

      SIHE and the reality you have experienced? Please tick ONE box.

	1
	(
	No

	2
	(
	Yes. Please state your reasons below:


………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………

………………………………………………………………………………………………………………………………………………………………………………

THANK YOU FOR YOUR CO-OPERATION

Please return the completed questionnaire via internal mail to:

Karen Jones

Room MH209

School of Computing

Mount Pleasant Campus

If you have any queries, please do not hesitate to call me on 01792 481183 (4183 internally).
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