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Executive summary
Strategic management involves detailed strategic analysis, selection, implementation and control processes to ensure that an organisation makes the best operational decisions. The main objective of this assignment is to present how Divine Chocolate applies various strategic tools and models within its strategic management to ensure its stability and growth. The report reviews how Divine Chocolate uses SWOT and PESTLE analysis models to understand its operating environment. In addition, an analysis of the various models applied by the company, such as stakeholder theory, value chain analysis and resource-based view strategy, is presented, providing an understanding of how the company can sustainably create value within its operations. Strategic management emphasises the need for companies to adopt strategies that complement their resources and capabilities. Ansoff's matrix model broadly represents how Divine Chocolate adopts various growth strategies to survive and expand its business operations.
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Introduction
[bookmark: _Hlk121484817]Strategic management is essential to promote the success and growth of any business. A strategic management framework is a tool for continuously monitoring, planning and evaluating an organisation's strategies to achieve its goals and objectives. According to Lynch (2021), strategic management is a process of planning initiatives involving the use of resources for the better performance of the organisation in the external environment. The traditional elements in strategy are a competitive advantage, controlling costs, maintaining quality, and seeking technological innovation, which is necessary but insufficient to ensure organisational success. Strategic management includes four main processes: strategic analysis, development, implementation and control (CFI, 2022). 
Strategic Management Processes
[image: ]
Source: STREAMS, (2017)
The strategic analysis process involves analysing the organisation's operating environment to create strategies that support achieving its vision and long-term goals. It is followed by the development of an overall functional and operational strategy. Among the developed methods, the organisation examines and selects the most feasible and appropriate strategies to achieve its goals. In the Strategy Implementation Phase, the company allocates resources to support its strategy and modify plans according to their effectiveness in supporting desired goals and objectives (Trigeorgis L, Reuer JJ, 2017). The report aims to carry out a strategic analysis of Divine Chocolate to assess the effectiveness of its strategies in dealing with the main problems it faces.
[bookmark: _Hlk121680718]An overview of Divine Chocolate
Divine Chocolate is a British producer and retailer of Fair-trade chocolate, founded in 1998. The company is limited by shares co-owned by Kuapa Kokoo farmers in Ghana, Twin trading and Body Shop. Divine Chocolate's vision is to provide all its stakeholders with the divine difference (Divine Chocolate, 2022). It is attained through producing high-quality, reasonably priced fair-trade Chocolate for consumers. Divine Chocolate is a social enterprise whose mission is to help end the exploitation of farmers within the cocoa industry. The company seeks to ensure that cocoa farmers earn desirable profits from their sales. As a result, the organisation has created a farmer-centric business model ensuring fairer trade practices. Also, the company advocates for third-party verification to improve consumers' confidence in the brand (Divine Chocolate, 2022).
Divine Chocolate operates in a highly competitive industry. The global industrial chocolate industry market estimates $10.8 billion as of 2029. The UK chocolate industry is worth $3.96 billion as of 2020, estimated to grow by 35% in the next five years (Data Bridge Marker Research, 2022). Divine Chocolate operates in the chocolate manufacturing of the chocolate industry as a social enterprise (Divine Chocolate, 2022). Thus, the company adopts a sustainable business model to effectively address the supply chain and economic inequalities between cocoa producers, manufacturers, and consumers. Divine Chocolate highly replicates the associative business model within its operations.
Global Industrial Chocolate Market Expectation
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[bookmark: _Hlk121494957][bookmark: _Hlk121495749]Source: Data Bridge Marker Research, (2022)
According to Greve (2021), the associative sustainable business model outlines the various factors that lead to the adoption of other business models by organisations. According to this model, for organisations to create sustainable business models, they must adopt associative behaviour and partnerships that enable them to create a value chain. Divine Chocolate creates an innovative business structure by collaborating with the non-profit organisation Twin Trading, Body Shop and Kuapa Kokoo (Divine Chocolate, 2022). Kuapa Kokoo is vital in negotiating higher cocoa prices for Ghanaian farmers. On the other hand, the partnership between Twin Trading and Body Shop allows the company to create more manufacturing and marketing partnerships with other key players in the market.
Additionally, the company is in the ASBM remote control category. The company has production facilities in the UK while sourcing cocoa from farmers in Ghana (Lynch, 2021). In 2021, the company reported a Gross Profit of £3,798,033 and Total Equity of £416,704, a decrease compared to 2020 due to the pandemic and global economic instability (Appendix II).
[bookmark: _Hlk121520425]The Johnson and Scholes model extensively explains the value chain within Divine Chocolate's business model. The Johnson and Scholes model recognises the interdependencies between different strategic planning activities that ensure the business creates a valuable and sustainable business model. The model emphasises the need of any business to uphold three major phases within their business model. These phases include strategic position, action and implementation. These phases allow the organisation to implement strategies that complement its competitive and operational environment (Johnson et al. 2020).
The Exploring Strategy Framework
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Source: Johnson et al. (2020)
According to Lynch (2021), Divine Chocolate has replicated the model by creating a vision, mission and objective to guide the strategy it uses within its operations. As outlined above, the company's vision is to produce high-quality, fair-priced, fair-trade Chocolate. To attain equity, the company has partnered with cocoa farmers to offer them the best prices. Comparatively, the company works closely with verified and ethical suppliers and traders within its supply chain (Divine Chocolate, 2021).
[bookmark: _Hlk121681293]Key distinctive issues about Divine Chocolate
The main challenge facing Divine Chocolate is the increased competition in the fair-trade chocolate business. Over the years, new companies joined fair-trade Chocolate, reducing Divine Chocolate's market dominance (Lukicher, 2022). Examples of these companies include Nestle, Cadbury and Mars. As a result, to the extent of increased consumer awareness of fair trade, the company must adopt different strategies to maintain its competitive position in the industry. In line with this, Greve (2021) emphasises that it is essential to note that as much as the new players have infringed on Divine Chocolate's market share, they do not use 100% fair trade cocoa in their production. For example, Cadbury mixes fair-trade cocoa with conventional cocoa. This way, they can maintain higher profits than Divine Chocolate. In addition, the company faces a battle in its seasonal promotional campaigns, making it difficult to accumulate enough sales to cover the promotional costs of the campaigns.
Furthermore, Saloner (2018) notes that Divine Chocolate finds it challenging to work effectively with retailers. The reason for this is a conflict of interest between the two parties. For example, despite Divine Chocolate's desire to sell its products to retailers, it faces the inability to control pricing and promotion mechanisms. It is likely to conflict with the interests and values of the Fair-trade foundation.
[bookmark: _Hlk121681376]A key strategy within the sector
Divine Chocolate invests heavily in its marketing and promotional activities to cope with the high levels of competition in the fair-trade chocolate sector. The company has adopted social media, digital and brand marketing solutions to increase brand awareness (Divine Chocolate, 2022). In addition, the company actively embraces corporate social responsibility initiatives, which ensures that it builds awareness around its brand's core values and activities. For example, Divine Chocolate initiated the Chocolate Revolution to educate stakeholders about the industry's challenges of supply chain inequity. It encourages consumers and other stakeholders to purchase their products to support farmers (Lukicher, 2022). The initiative increases consumer trust and loyalty to the brand. Additionally, Corporate Social Responsibility (CSR) initiatives attract partnerships with various third-party players, enhancing Divine Chocolate's brand exposure and enabling the company to contribute positively to the community and cocoa growers continuously.
Corporate social responsibility of Divine Chocolate 
As a hybrid organisation bringing together social, economic and environmental values, Divine Chocolate embraces good practices from the private and not-for-profit sectors. As a fair-trade organisation, they have a strategy of obtaining profit from commercial activity while fulfilling the social goal - the social development of cocoa farmers (Oham C, 2022). Ceptureanu S. et al. (2018) argue that community-based programs lead to social processes related to changing existing social structures and institutions and changing the social behaviour of its members. Divine Chocolate's programs are stakeholder oriented to improve community capacity, institutionalisation and problem-solving. According to David (2016), corporate social responsibility is centred on encouraging businesses to add value to society and achieve their profit objectives. Corporate social responsibility ensures that organisations engage in activities that empower stakeholders such as customers, suppliers and the community (Johnsen, 2015). CSR is a factor in improving and strengthening an organisation's brand reputation. However, it is essential to note that CSR initiatives are not profitable and thus can reduce the profit results of an organisation. 
As stated above, Divine Chocolate's CSR initiatives address social and commercial challenges in the cocoa sector. The company focuses on creating a farmer-oriented business structure that prioritises the interests of cocoa farmers, thus limiting their exploitation (Divine Chocolate, 2022). This business model increases farmers' profits, improving their quality of life. Additionally, Divine Chocolate creates forums for women's empowerment by educating women on various aspects of life. CSR activities have given Divine Chocolate an edge over other brands, which has fostered brand growth and success over the years (Thompson et al., 2017). The financial impact of CSR and an in-depth discussion of Divine Chocolate are attached in Appendix 1.
Strategic Analysis 
[bookmark: _Hlk123217041]PEST analysis of the chocolate industry
The PEST analysis framework focuses on understanding the chocolate industry's external operations and business environment. Understanding an organisation's external business environment is critical in allowing businesses to perform better within the industry. The PEST analysis of the chocolate industry is as follows:
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[bookmark: _Hlk123199363]Source: Business-to-you (2016) 
Political factors: According to Greve (2021), the current political trends within the UK significantly impact the chocolate industry's operations. Predominantly, the exit of the UK from the EU has introduced new supply chain challenges for businesses within the industry. Brexit has instigated delays in businesses' imports and exports, reducing business efficiency and productivity. Companies are experiencing increased tariffs and transport costs (Johson et al., 2020). As a result, businesses have been forced to either transfer these costs through rising product costs or shrinking the chocolate bars produced. Comparatively, the political stability of the UK government has positively contributed to the growth of the chocolate industry (Lurkicher, 2022). The country has created favourable business laws, and policies that favour foreign strategic operations.
Economic factors: The main economic factors affecting the growth and operations of the chocolate industry are the high global and national inflation levels (Drucker, 2015). The high inflation levels have contributed to low disposable consumer incomes, leading to the increased demand for cheaper chocolate products than premium products. Likewise, the high inflation levels have contributed to volatile input prices for chocolate production. For example, milk and butter costs have been steadily rising, making it difficult for the chocolate businesses to maintain desirable profit levels (David, 2016). Furthermore, the UK economy is still recovering from the adverse impacts of the pandemic. Thus, the country has higher unemployment levels. Higher unemployment levels reduce the disposable income of households, thus reducing their buying power.
Social-cultural factors: The UK population highly consumes chocolate products, thus providing a ready market for the chocolate businesses, which has supported the growth of these businesses. However, the rising consciousness of the UK population has reduced the demand for chocolate products (Marlin, 2017). There has been increased demand for healthy snacks. As a result, the chocolate businesses have been forced to invent healthy chocolate bars with low or no sugar. Moreover, there has been a recommendation by Public Health England to reduce the sugar in snacks children consume to reduce obesity levels (Lurkicher, 2022). This has made it challenging for businesses to improve their products without compromising flavour.
Technological factors: The chocolate industry has increasingly embraced new technological developments. The industry players have incorporated different manufacturing technologies to improve operational efficiency and reduce materials wastage (Lynch, 2021). Currently, the industry has actively integrated artificial intelligence technologies within its operations. Artificial intelligence is supporting the development of unique chocolate flavours. For instance, AI allows companies to generate these flavours by suggesting different ingredients and their specific parameters (Lurkicher, 2022). Furthermore, AI data solutions enable companies to understand consumer preferences changes, thus creating better products to suit them.
The influence of the macroenvironment on Divine Chocolate's operations
David (2016) states that trends in the external business environment significantly impact Divine Chocolate's operations. Firstly, political and economic changes in the UK have hindered Divine Chocolate's ability to achieve its vision of producing high-quality chocolate products at reasonable prices. For example, high inflation rates increase operating costs (Rasheed, 2012), which may force the organisation to increase its products' prices to maintain the suppliers' premium prices. Accordingly, lifestyle changes have reduced demand for its products more than expected. Thus, the company needs to improve its products to meet the health preferences of the current UK population.
[bookmark: _Hlk123217200]Critical success factors for Divine Chocolate
New product developments in different food and beauty industries: According to Thompson et al.(2017), the increased product innovation within the food and beauty industry remains instrumental in promoting the success of Divine Chocolate. Chocolate remains a fundamental ingredient in beverage, confectionery and bakery products increasing its overall demand. Correspondingly, beauty companies are inventing new cosmetic chocolate products, and Chocolate has a desirable aroma that these companies seek to capture within their products.
Increased demand for ethical and certified sourcing: Over the years, there has been an increase in consumers' belief in the superiority of single-origin and sustainably sourced chocolates, beans, cocoa powder and cocoa butter (Greve, 2021). The increased concern about the origin of the chocolate ingredients has given Divine Chocolate an upper hand compared to other chocolate brands and companies. Divine Chocolate has partnered directly with farmers to ensure it uses high-quality cocoa products within its products. Correspondingly, the organisation has created sustainability products to empower farmers (Lynch, 2021). For example, it has developed strategic partnerships with the farmers to ensure they accrue premium processes on their cocoa produce.
Porter's five forces analysis of the Chocolate industry
[bookmark: _Hlk123219777]According to the Business-to-You team (2016), Porter's five forces analysis is a framework that helps analyse competitiveness in a particular sector, in the case of the UK chocolate industry. According to this framework, competitiveness depends on five main forces:
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Source: Business-to-You, (2016)
An industry's profit potential and attractiveness are determined by the collective strength of the five fundamental forces. 
The threat of new entrants: 
Businesses within the chocolate industry face a low threat of new entrants. Chocolate is capital-intensive, and new firms must accumulate very high capital levels to start and sustain their operations (Johnsen, 2015). Correspondingly, companies have to abide by comprehensive food regulations within their operations. Furthermore, the industry has a complicated supply chain for its different machinery and production materials; thus, a new business has to create a sourcing supply chain of other suppliers (Kelly and Ashwin, 2013).
Bargaining power of suppliers: 
Suppliers within the chocolate industry have moderate bargaining power, and this is because there are a relatively large number of suppliers from different parts of the world. As a result, suppliers cannot influence supply prices (Lynch, 2021).
Bargaining power of buyers: 
The UK chocolate industry has many consumers, and consumers prefer a range of different products from several vendors within the market at low switching costs (Marlin, 2017). Thus, the buyers have moderate bargaining power.
The threat of substitutes: 
There is a wide variety of non-chocolate snack options within the confectionery and food industry. As a result, consumers can easily substitute chocolate products with other products at no or low cost (David, 2016). 
Industry rivalry: 
The chocolate industry is highly competitive. As a result, businesses will experience a lot of competition in product innovation, prices and advertising strategies (Lukicher, 2022). Most companies within the industry have enough resources to fund continuous product and strategy innovation. For that reason, a business must invest heavily in its research and development to succeed.
SWOT analysis of Divine Chocolate
The SWOT analysis outlines how Divine Chocolate actively uses its resources and capabilities to maximise the imminent opportunities and minimise threats it faces within the industry (Saloner, 2018). Correspondingly, the analysis identifies the company's different operational and strategic weaknesses.   
SWOT matrix of Divine Chocolate
	SWOT matrix for Divine Chocolate
	External opportunities
	External threats

	 Internal Strengths
· Implementation of fair trade policy 
· High standards of ethics within their operations
· Defined and strong supplier network
· Strong brand reputation and associations

	· Increasing demand for healthy chocolate treats
· Broader support of NGOs and other government-related agencies
	· High levels of competition within the Chocolate industry 
· Increased number of businesses focusing on fair trade
· Constantly changing price of cocoa


	Internal weaknesses
	(WT.)Ways in which Divine Chocolate minimises its weaknesses through utilising opportunities
	(WT.)Ways of minimising weaknesses to avoid threats

	· The considerable price difference between its products and others due to Fairtrade
· Limitations in their production materials


	· Product innovation of healthy chocolate treats that are relatively priced as that of competitors
· The utilisation of NGOs and governmental associations to expand its supply chain of production materials
	· Building strong supplier chain relations to attract fair but attractive supplier prices



[bookmark: _Hlk123311643]Source: Petrova, A. (2022), author of the report
Strengths: As outlined in the table above, the main strengths of Divine Chocolate lie in its implementation of the fair trade policy, defined and robust supply chain network and strong brand reputation and associations (Divine Chocolate, 2022). The company is one of the first to adopt a fair trade policy in the chocolate industry, strengthening its brand identity and reputation over the years. Likewise, the company has a co-owned business structure accommodating cocoa farmers, and this has enabled the company to build a robust and reliable product supply chain.
Weaknesses: However, the vast price difference between its products and other ordinary brands may not attract many consumers who are not well informed about the brand (Lynch, 2021). Additionally, the company heavily relies on its partnership with Ghana farmers as its cocoa's leading supplier. Cocoa takes a long time to grow and mature, which may limit the company's production capacity.
Threats: Divine Chocolate's main threats within its operations include increasingly high competition from emerging fair trade brands and other ordinary brands. More companies are embracing the fair-trade policy within their operations, thus ceasing to be Divine Chocolate's unique selling point. Likewise, the increasing prices of production materials are deterring the company from accruing high levels of profitability within its operations (Lukicher, 2022).
Opportunities: Divine Chocolate can deal with the high completion threat by innovating healthy chocolate treats within its product portfolio. Most consumers are inclined towards healthy food options (Marlin, 2017). Moreover, Divine Chocolate should take advantage of its more comprehensive support from NGOs and other governmental bodies to foster the attainment of its CSR objectives.
[bookmark: _Hlk123221350]Stakeholder analysis
According to the stakeholder theory, for businesses to be perpetual successful and sustainable, they need to create value for most of their stakeholders (Johnson et al., 2013). Divine Chocolate has developed a comprehensive business structure to address different stakeholders' interests effectively. The various stakeholders of Divine Chocolate include shareholders, suppliers, customers, employees and governmental bodies. The stakeholders have other interests and corporate rights, thus influencing organisational decisions differently. Divine Chocolate's stakeholder analysis is as follows:
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Power/Influence                                                                 Interest of stakeholders
of stakeholders
Source: Petrova, A. (2022), author of the report
High power, low interest: These stakeholders have a common interest in the organisation's operations but greatly influence its operational and organisational strategies. Divine Chocolate fulfils their interests and requests when they make them. Governmental bodies and customers are examples of these stakeholders (Greve, 2021).
High power, high interest: These are the key stakeholders actively concerned with Divine Chocolate's operations. The company has to update them on the critical decisions of the company regularly as well as actively involve them in the decision-making process (Drucker, 2015). These stakeholders include; stakeholders and suppliers.
Low power, low interest: The employees of Divine Chocolate fall under this category. They are mainly involved in implementing the strategies and decisions of the management and other stakeholders (Lynch, 2021). The employees do not have a stake in the company and thus have the lowest interest in its operations as long as their employment contracts are fulfilled.
Low power, high interest: This segment contains stakeholders who do not impact the operations of Divine Chocolate. However, they are highly interested in the organisation's functions. The competitors are interested in understanding the operational and tactical decisions of Divine Chocolate to create complementing and competitive strategies to counterattack them (Kelly and Ashwin,2013).
The strategic options of Divine Chocolate for sustaining its market
Organisations adopt different strategic options to grow and sustain their market. The Ansoff matrix outlines an organisation's four strategies to maintain and expand its business operations within its industries. The strategic option adopted has to complement the operational and industrial environment. The strategic options highlighted within Ansoff's matrix include; market penetration, product development, market development and diversification (Thompson et al., 2017). 
[bookmark: _Hlk123235001]Ansoff's matrix identifies four growth strategies, which allow for the rapid structuring of the company's growth options, identification and assessment of risk. The least risky is market penetration, and the most treacherous is diversification when the company enters a new market with a new, unfamiliar product. When a company can enter several unrelated markets with a well-balanced product portfolio, it reduces overall risk and creates a prerequisite for growth.
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Source: Business-to-you (2016)
Market penetration strategy is centralised at allowing an organisation to attract new market segments with its existing products. Market penetration is widely used within Divine Chocolate increased marketing investment activities. The marketing activities seek to raise awareness of fair trade to attract more consumers (Divine Chocolate, 2022). Correspondingly, Divine Chocolate competitively prices its products to increase its customer appeal. On the other hand, the market development strategy is the development of a new market segment for the existing products of a business. This business strategy allows organisations to identify and sell their products in new markets (Johnsen, 2015). For instance, Divine Chocolate has entered into strategic partnerships and joint ventures to strengthen its supply chain. For example, the company is actively partnering with distributors within Sweden, Canada and South Korea to expand their operations to these new markets.
 Product development strategy encourages new product innovation to capture new market segments or increase the utility of current consumers. Lastly, the product diversification strategy focuses on introducing new products within a business's supply chain to address the needs and interests of different market segments (David, 2016). Product development and diversification strategy are showcased by the ability of the company to develop a portfolio of different chocolate flavours.
[bookmark: _Hlk123235038]Resource-based view strategy
According to David (2016), a resource-based view strategy is an approach that allows organisations to attain sustainable competitive advantage. This strategy will enable organisations to use their existing resources to maximise external opportunities effectively. The resource-based view strategy promotes effectual allocation and extensive analysis of resources (Kelly and Ashwin, 2013). It ensures the management of an organisation allocates the required number of resources per the extensiveness of their strategy.
The VRIO framework allows Divine Chocolate to analyse its resources effectively. The VRIO framework analyses its resources' value, rarity, imitability and organisation (Lynch, 2021). Value denotes the contribution of the company's resources to the attainment of the goals and objectives of the company. The rarity and imitability factors identify an organisation's unique resources and the extent to which they can be imitated by their competitors (Marlin, 2017). Organisation refers to the planning of resources and systems to allow it to attain its objectives. The main aim of Divine Chocolate is to excel in fair trade. Below is VRIO analysis of its resources:
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[bookmark: _Hlk123235081]Source: Petrova, A. (2022), author of the report
According to Gallo PJ et al. (2018), the Sustainable Business Model (SBM) consists of three elements - value proposition, value creation and delivery, and value capture. The value proposition is related to the company's product or service in the market and the marketing and after-sales services. Value creation and delivery are related to activities, resources and capabilities required to implement the proposed product or service. Value capture refers to the cost and revenue generated from providing the service or product. In addition to economic value, the focus of value needs to be broadened to include social and environmental value for this model to become SBM.
Another definition of SBM is based on a business model comprising four elements - value proposition, supply chain, customer interface and financial model (Gallo PJ et al., 2018). The value proposition is the same as mentioned above, and the other elements expand the definition to include stakeholders. The supply chain reflects the structure and management of supplier relationships, and the customer interface focuses on the firm's relationship with the customer's stakeholder group. The financial model includes the capture of value and the precise definition of costs and benefits and their distribution among the stakeholders in the business model. 
Divine Chocolate has an innovative business model based on the mission to end exploitation in the cocoa industry, where creating prosperity for farmers is possible. Under the company's business model, manufacturers earn a share of their profits.
McKinsey 7s model
[bookmark: _Hlk123287234]The main objective of the McKinsey 7s model is to increase the operational effectiveness of an organisation. The model outlines the seven key elements to be aligned to increase the organisational efficiency of a business (CFI Team, 2022). Correspondingly, this model assists Divine Chocolate in enhancing its performance and managing change within its operations. The seven elements identified within the model include:
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Source: CFI, (2022)
Strategy: Organisational strategy provides the different strategic directions an organisation seeks to undertake to attain its goals and objectives (Greve, 2021). The strategies are communicated to its stakeholders to ensure they coherently partake in the implementation to increase their success. Divine Chocolate has crafted well defined operational strategy to replicate its mission, vision and objectives (Drucker, 2015). For instance, its operational strategy is to liaise directly with producers by offering them premium product prices. It has enabled the company to curb producer exploitation within its supply chain. This strategy has allowed Divine Chocolate to stay competitive, thus increasing its organisational success (Rasheed, 2012).
Structure: The structure element has been instrumental in improving the communication efficiency within Divine Chocolate. Divine Chocolate adopts a hierarchical but functional organisational structure, and employees are divided into departments that report to the senior and executive management. This structure has increased employee teamwork and coordination, allowing the organisation to remain productive (Kelly and Ashwin, 2013).
System: Divine Chocolate has integrated different systems within its operations to increase operational efficiency. These systems are predominantly departmental due to the company's organisational structure (Rasheed, 2012). Defined plans allow the organisation to allocate and control its resources' utility effectively. Also, the systems will enable the management of the organisation to evaluate the efficacy of its operations in attaining its desired goals (Thompson et al., 2017). As a result, the organisation has improved its operations proactively.
Shared values: The shared values dictate the organisational culture of an organisation. Divine Chocolate is a highly ethical organisation rooted in equity, quality, heritage, sustainability and accountability (Divine Chocolate, 2022). These values guide its engagement with its stakeholders and form a basis for its strategic partnerships and alliances. Furthermore, these shared values allow the organisation to adopt organisational strategies that support them, thus promoting the company's vision and mission.
Style: Divine Chocolate adopts a participative style of management within its operations. The control ensures that it involves its different stakeholders within its decision-making process. For instance, the management is keen to understand its producers' and co-owners' interests and desires (Johnsen, 2015). This management style allowed the company to receive feedback and suggestions, improving its decision-making efficacy. Further, it has fostered high levels of teamwork and cooperation in the organisation.
Staff and skills: Human resources have played a significant role in supporting the success of Divine Chocolate. The company has prioritised employing individuals with diverse skills and capabilities (Lynch, 2021). Congruently, the company adopts different training and development programs to address employee skill gaps. A well-skilled and competent workforce is an excellent resource for improving an organisation's competitive advantage, allowing it to remain efficient and competitive (Drucker, 2015).
The model's advantages are that it allows coordination and synchronisation between different parts of the company and tracking the effects of changes in individual elements. A disadvantage of the model is that it relies on internal factors and processes, which can be disadvantageous when external changes and circumstances affect the company.
[bookmark: _Hlk123291484]Value chain analysis of Divine Chocolate
Value chain analysis outlines the different activities Divine Chocolate incorporates within its operations to increase its operational efficiency. Also, the value chain allows the company to trace points of ineffectiveness within its operations, thus undertaking corrective measures (Marlin, 2017). The primary activities of Divine Chocolate include inbound logistics, operations, outbound logistics, marketing and sales. These activities directly support the manufacturing, distribution and sale of Divine Chocolates' products. On the other hand, secondary activities support the functionality and efficiency of the primary activities (Saloner, 2018).
	Firm Infrastructure
Divine Chocolate has a physical infrastructure composed of offices, production and distribution centres. 

	Human Resource Management
Well-trained and skilled workforce

	Technology Development
High integration of artificial intelligence systems
Improved production systems


	Inbound Logistics
Strong global supply chain

	
	Outbound Logistics
Faster and well-coordinated supply chain system
Physical and online channels
	Marketing And Sales
Excellent marketing strategies


 

Secondary activities



Primary activities


Source: Petrova, A. (2022), author of the report
[bookmark: _Hlk123291527]Factors on which there is a dependency of strategic management decisions
According to Doherty B et al. (2020), hybrid social enterprises differ from other forms of enterprise in prioritising the achievement of social and environmental goals over commercial ones. Hybrid social enterprises differ from other forms of non-profit because they generate income from their commercial activity. The strategic management of these social enterprises is in the balance between commercial, social and environmental goals, which provides real solutions to increase impact or scale up delivery to achieve increased well-being, prosperity and sustainable development.
Strategic management plays a crucial role in promoting the success of an organisation. Strategic management ensures that an organisation critically analyses the risks, resources, and impact of different decisions before implementing them (Thompson et al., 2017). The main factors on which there is a dependency of strategic management decisions within Divine Chocolate include:
Change management: 
According to Saloner (2018), organisations have introduced different changes within their strategies and operations since they operate in an ever-evolving business environment. Thus, the strategic management facet is instrumental in informing these decisions. The strategic management facet analyses the reason behind the changes and the impact of the change (Kelly and Ashwin, 2013). Moreover, the facet ensures that the change introduced by the company reflects its vision and objectives.
Corporate social responsibility:  
The main objective of corporate social responsibility within Divine Chocolate is to create social and corporate value. Strategic management plays a significant role in the organisation's planning and implementation of CSR. It assists the organisation in identifying the most appropriate CSR activities to pursue regarding their available resources and the social impact they seek to make (Johnsen, 2015). Also, the facet ensures that the company implements sustainable business practices aligned with its CSR interests. Furthermore, strategic management manages the different stakeholder relationships of the organisations and ensures that the organisation partners with stakeholders that share their CSR values and interests (Lynch, 2021).
Leadership: 
The success of an organisation lies in the strategic management abilities of its leadership. Strategic management is instrumental in allowing the leaders of an organisation to make the most strategic choices in their organisational decisions (Rasheed, 2012). Strategic management will enable them to analyse the impact of the decisions they choose. Also, the leaders can plan the implementation effectively to attain the intended outcome.
Innovation: 
To stay competitive and relevant, businesses such as Divine Chocolate must implement high innovation levels. Strategic management identifies the need for innovation within the organisation (Saloner, 2018). The facet analyses the industrial and competitors' trends to identify gaps that the company can capitalise on within their innovation. Comparatively, the facet can locate the areas of improvement a business needs to increase its overall performance (Drucker, 2015). Similarly, in liaison with other departments, strategic management can develop an innovation and risk management plan.
An essential aspect of Divine Chocolate's strategy was its concerted action to convey to the consumer chocolate market the poverty level that plagued the lives of the farmers who grew the cocoa used in producing chocolate products. For example, through its website and direct negotiations with supermarkets and other potential sellers of its products, Divine Chocolate tries to show the public that it can help change the lives of Ghanaian farmers for the better by purchasing its products. The company is enlisting the help of organisations such as Christian Aid and their 'Stock the Choc' campaign to get its products to a growing number of stores, such as Tesco and Sainsbury' in the UK.
Appendix III presents the STP Strategy and Marketing Mix of Divine Chocolate Company.
Recommendations 
The Divine Chocolate Company has carved out a niche in the chocolate market. Due to the increasing competition in the fair trade chocolate market, the company must use its best experience. For example, Divine Chocolate could direct its profit to the growth strategy, creating an opportunity for a more stable and long-lasting social enterprise. Divine Chocolate operates in a highly competitive business environment. Thus, Greve (2021) highlights that it is essential for the organisation to improve its strategies and operations to survive proactively. It can be attained through proactive product innovation. Divine Chocolate has to create products that suit the current consumer trends. For example, to increase the relevance of its products, it has to prioritise inventing healthy chocolate products such as vegan chocolates and sugar-free chocolates (David, 2016). Correspondingly, the company has to reduce the carbon footprint related to its production and distribution activities. It is to allow it to attain its CSR and sustainability goals.
Moreover, Divine Chocolate must embrace influencer marketing to grow its brand effectively. Influencer marketing allows the organisation to access different market segments. Correspondingly, influencer marketing will build its digital and social media presence (Lynch, 2021). As a result, the organisation can understand prospective unexplored market segments. Further, influencer marketing allows it to build awareness of the fair trade chocolate concept that distinguishes it from other chocolate brands (Kelly and Ashwin, 2013). Furthermore, the influencer market will strengthen its brand identity and reputation. 
Conclusion
Every successful organisation significantly capitalises on strategic management. Strategic management allows an organisation to adopt strategic choices that suit its internal and external business environments. Strategic management utilises different strategic tools to analyse an organisation's operational environment. For instance, the SWOT analysis tool assesses the internal business environment of an organisation, while PESTEL and Porter's five forces analyse the external and industrial business environment. Moreover, strategic management allows an organisation to identify critical success factors and opportunities they need to utilise to sustain its growth. Besides, strategic management through the use of models of value chain analysis and resource-based strategies allows an organisation to highlight its essential resources. It enables organisations to adopt strategies that suit their capabilities, thus performing better. 
Divine Chocolate faces the logistical and cultural challenges of the cocoa supply chain. Good mutual social enterprise practices ensure success, which provides expansion opportunities. Reinvesting in the local community increases Divine Chocolate's ability to improve its operations and grow its business successfully.
Since its inception, Divine Chocolate, as a social enterprise, has been committed to the community's well-being because it believes that good results result from cultivating social capital through collective decision-making and action. All of this helps build trust in the company's business model. The goal of social business is growth and profit that increase the social impact of the cocoa sector. Company growth leads to a more significant social impact, but it should not be a goal when it is likely to be reduced. SBM effectively reduces economic inequalities and related social and environmental problems, enabling addressing and solving challenges by building channels to achieve sustainability. To address sustainability challenges, distance selling, remote control, embedded investment and local control can be used to develop propositions about the potential effectiveness of SBM.
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