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This project proposal is made for the General Manager of Moxy Hotels. There are different types of external factors which can impact the decision of the business internally. Before finding the external factors the Background of Moxy Hotels has been discussed. The PESTLE analysis tool has been used to identify the important external factors of the company. The analysis has found that the political stability of the UK is very much suitable for doing business in the UK. Economic factors discuss the condition of the customers who visit the hotels. Moxy hotels visitor's economic condition is fine and people who visit the UK tend to stay in luxurious hotels. Social, environmental and legal factors are also discussed in this paper. Technological factors are one of the most important external factors for the hospitality industry as they can increase the number of customers significantly which is discussed elaborately in this paper. In recent times, Brexit, inflation, and Covid-19 are the main issues for all kinds of industries for decreased employee retention which is a cause of concern for Moxy Hotels. This hotel has also lost valuable employees because of these current issues. The solution to this problem is provided in this assignment using the example of Radisson. The retention policy they follow is provided to find the idea of retention of employees. 


[bookmark: _Toc128705108]Background
Marriott’s newest brand is Moxy Hotels. It is designed to capture the new generation’s travellers. People choose this hotel for its latest technology, stylish design, approachable service, and reasonable price. People will find it as the new way of travelling. Moxy has 62 experiential hotels in North America, Europe, and Asia Pacific (Balta, 2021). It plans to open about 127 branches in North America, Europe, the Caribbean, Asia Pacific, and Latin America. The uniqueness of the Moxy hotel brings more customers to the place. It can be said that the Moxy hotel breaks the rules of a conventional hotel. There are open-mindedness, nonconformity and originality in the Moxy hotel’s culture. There is all kind of specialities in this hotel. With small but smart rooms and wonderful social spaces, the Moxy is considered a playful hotel. The concept of the hotel is boutique. The first Moxy hotel is situated in North East of England. The company inspires travellers to travel around the world with their passion. By the end of 2023, the company is expected to expand its portfolio with the expected addition of 30 selected service hotels in greater China (PHILLIPS, 2020). The company invites its members to indulge their passions not only in past but also in present with new throwbacks and tailor-made experiences. 
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[bookmark: _Toc128705110]External factors that affect internal affairs
There are so many external factors that affect internal affairs in every business. The hotel business is no different. The hotel business also has some external factors that can be responsible for internal decision-making. Different tools can be used to analyse internal and external factors. Here PESTLE and SWOT are used to identify the factors that are affecting the external and internal factors (Phillips & Connell, 2018).
 
PESTLE analysis
Political factors: The local government can affect the hospitality and tourism industry vastly. The stability within the country can lead the business to grow significantly. On the other hand, it can directly harm the business if there is any turmoil in the system. If the government impose a tourist ban because of some reason then people from a different country cannot visit the country and the tourist business will not run without them (Webb, 2017). Elections and changes of government can sometimes be beneficial or harmful as they can give decisions favouring the business or against business. Moxy hotel can be benefited if the taxation decision favours the company. Otherwise excessive tax can minimize the profit of the business. 
Economic Factors: Inflation, unemployment, economic instability, recession and such kind of economic factors can directly impact the hotel business within the country. When people have more money they tend to spend more and try to spend time in luxury hotels (Zhang & Ma, 2021). If they have less money they try to cut their cost and travel less. Thus, people try to stay in budget hotels during their vacations. Currency conversion rate is another important economic factor which can impact the frequency of travelling people. The better economic condition of a country means the foreign currency reserve is on the rise. So that more people are interested to travel. 
Socio-cultural factors: The spending habits and preferences of people is an important social factors that can affect the revenue of the hotel business (Al Rachmat et al., 2018). Travellers from different groups and ages prefer different types of hotels. Some people will think about the price before choosing a hotel, some will give priority to the facilities such as swimming pools, bars, valet, heating etc. The scenery and location of the hotel are also considered by people. Moxy hotel has an amazing location with a reasonable price and it is expected all types of people will like the environment of the hotel. 
Technological factors: The hospitality sector is getting a huge advantage because of technology (Brebbia, 2018). Moxy hotel can get the advantage of providing smooth service and the best amenities to the customers because of improved technology. Technology has improved the booking system, people can book a room in a hotel from anywhere at any time. Foreign travellers can book rooms directly from their country before arriving at the hotel. Wherever the facilities will be better the guest will choose that hotel. Another important factor is an advertisement. People get to know about the hotels from social media. The advertisement facility has improved because of social media. 
Legal factors: In different countries, there are different laws and regulations which can impact the expansion of the hotel industry (Chutiphongdech, 2022). It is a decisive factor in the hotel industry as favourable rules and regulations can help the business to grow. The location of a hotel is very important. If the hotel is situated at a place where the crime rate is high people will most likely avoid that hotel. People want safety and security. The Moxy hotel is situated in a much more secure place in Newcastle and will feel secure in this hotel. Hotels need to follow the rules of securing the data of the guests. 
Environmental factors: The direct influence can be done by environmental factors. Hotels can make an impact on the environment by using recyclable products to reduce pollution (Faizal S & A, 2020). Food, water, and energy wastage should be reduced to a minimum. Some hotels used chemical cleaning agents to clean the hotels. Moxy hotel does not use any chemicals which can harm the environment. It will be better if other hotels also stop using harmful chemicals. The guest may feel uncomfortable checking in if the hotel is not clean and they do not maintain the cleanliness standard. So, it can be said that environmental factors can impact the growth of a hotel business. 
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Strengths: When people are away from home Moxy hotel can provide accommodation to people with decent comfortable rooms. The contribution to the local economy is done by the company (Gillespie, 2019). People come to hotels from foreign countries thus more foreign currency will be added to the reserve of the country. The company is providing jobs to many people. Lastly, the profit margin of the company is so high even though the company required a huge initial investment. 
Weaknesses: Moxy hotel is a luxurious hotel so the cost of living in the hotel is high. Government always impose higher tax rates on the hotel industry (Kampanje, 2018). The tourism business is seasonal as people travel to different places at a particular time of the year. 
Opportunity: There is a scope to improve the business of Moxy hotel by using technology (Kniazeva & Baskin, 2023). The use of technology can hugely improve customer support, management systems etc. Millennials can improve the opportunities for Moxy hotel. 
Threats: Airbnb is a primary threat to the hotel industry as it is cheaper and more robust. Virtual reality and augmented reality are making people less interested in travelling (Kolb, 2017). The recession and unfavourable interest rates are creating problems for travellers. Most importantly, a pandemic like covid-19 is a big threat to the industry. 
[bookmark: _Toc128705112]Current affairs are affecting employee retention
The hospitality industry is one of the largest employers in the UK yet employee retention is getting difficult for this industry. Employee retention in the hospitality industry is 70% and is considered a high employee turnover (Madsen & Grønseth, 2020). There are so many reasons for low employee retention. Current issues which are affecting employee retention are discussed here. 
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[bookmark: _Toc128705113]Figure 1: Hotel and similar accommodation businesses’ turnover (2008-2020) 
Source: Statista

Covid-19: In recent years, covid-19 was the main reason for not having a good retention rate for employees. The hotels were shut down due to the pandemic and people were jobless. They find new jobs which they find more secure which is why now there is a lower employee retention rate (Melasari & Suwena, 2019).
Brexit: More than 92,000 employees left the hospitality sector last year. Because of Brexit, the hotels in the UK are hiring more UK nationals rather than other EU applicants. Other EU employees might leave the UK because they thought they might not get enough facilities like before (Park & Choi, 2022). 
Inflation: Inflation is one of the biggest concerns for the rising retention rate. Hotels cannot increase the salary of the employee compared to inflation. Employees think that the cost of goods is getting out of reach and they look forward to increased wages (Planellas & Muni, 2020). This is how the retention rate decreased within the hospitality industry.  
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Radisson is one of the biggest hospitality industries in the world. They maintain some strategies to improve the employee retention rate. They welcome their new hire properly and communicate with them warmly (Qamariah & Muchtar, 2019). The first impression can make a positive impact on a new employee's mind. They maintain competitive compensation. They pay hourly pay and all the benefit packages on time. The increment rate is suitable according to economic conditions. They provide benefit and wages during lockdown because of the pandemic which result in the retention of meritorious employees. Big companies like Radisson hire employees according to their merits, not their nationality. This is why people from different countries can work in this organisation (O’Meara, 2017). 
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If Moxy Hotel wants to improve its business they need to improve the retention ratio the business by understanding the external challenges that it may face. After analysing the external challenges they can take internal decisions to improve the business. The PESTLE analysis has shown to understand the external factors that may affect the decisions of the company. Political stability is so important to run a business. Political stability is suitable in the UK to run a hotel business. Also, the tax rate and other expenses are favourable to running a hospitality business. People who come to visit the UK may look forward to staying in luxurious hotels. The economic condition of the UK is travel-friendly (Werdani & Pradhana, 2019). People who visit the UK have higher spending habits which are suitable for a hospitality business. The location of the Moxy Hotel is such wonderful place that people will not hesitate to spend money to stay in here. Technological factors are important factors which influence the revenue of the business. Improved technology made it easy for the customer to find and choose a suitable hotel for them. Technology has helped businesses to provide more appropriate advertisements on social media. People are very much engaged with social media thus these types of advertisements work better. Legal issues should be maintained by Moxy Hotel to do business legally within the country. Moxy hotels will do sustainable business keeping environmental factors in mind. The SWOT analysis shows that there are potential benefits and threats for Moxy Hotels. 
Brexit, the Pandemic and Inflation are the main threat that is affecting the business and retention of employees. 
To find potential solutions, Moxy Hotels can follow the large hospitality industry, a strategy they maintain to improve the employee retention rate. Proper communication, competitive compensation, pandemic management and no discrimination can improve the retention rate.



[bookmark: _Toc128705116]Conclusion
This is a research proposal that has highlighted the solutions to current external challenges that a hotel can face. The focus of the study is how these external factors are affecting employee retention. The external factors of Moxy Hotel have been recognised with the help of PESTLE analysis. After analysing all the factors the paper has found future potential to increase revenue and risk factor that lies ahead. The SWOT analysis has been done to find the internal and external potentiality and threats. Some examples which are affecting employee retention are provided. How big industries like Radisson handled this type of problem has been demonstrated in this paper. 
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