
Reflection on Working with Teams
Introduction
Team work, in the broad sense can therefore be defined as the combined effort of persons in a certain group directed at the achievement of specific objectives. This process is far from passive, people have to be able to share information, respect each other and combine work and thoughts. Tuckman’s model of group development describes how working in groups stems in stages including forming, storming, norming, performing, and adjourning thus emphasizing the importance of change and working together in a group. When thinking about my aptness in natural role within the group, I think that I fit Belbin’s “Coordinator” position. The essence of a Coordinator is to present the work schedule, maintain an open line of communication, and remind the team of the goal in the process. This is always important and enabled me in responding to conflict situations by establishing the right human relations and setting out the means on the goal to be achieved. However I also sometimes contribute to the “Team Worker” sub-role and help to build consensus with a view to ensuring that everyone has their say. These roles relate well with my passion in a-cooperative/-interdependent process and assuming responsibility for the task inherent to the position as well as respecting teammates. Knowledge of these natural tendencies has led to higher level of self-awareness and teamwork participation.
Findings
I was able to gain ideas of how to work effectively within a group, solve conflicts, and improve cohesiveness through concepts as Transactional Analysis, the Drama Triangle, Tuckman’s Formation-Storming-Norming-Performing framework, Thomas-Kilmann’s Conflict Mode Instrument, and Belbin Team Roles. Implementation of all these learning points have not only fortified my input but also enriched my general experience of being in group works Inn, TA which forms part of this particular module offered a fresh approach to interpersonally relatable matters. This theory that divides interaction into Parent, Adult, and Child ego states worked for me in flagging communication behaviours that were constructive or unconstructive in the attainment of team dynamics (Hollins Martin, 2011). Observing the use of ego states in a group assignment made to prepare a marketing strategy, I realized that I tended to switch to Parent ego state sometimes by giving directions instead of encouraging the debate. I realized this, hence moved to the Adult ego state where I adopted civil and neutral language to compel the team participants into expressing what they wanted. This change made the flow of communication between us better and made everyone feel like a valued member making our productivity better.
From the Drama Triangle, highlighted in the module also, I gained further perspective as to how conflicts transpire. This model defines three figures which people tend to show during the conflict – Victim, Persecutor and Rescuer. One day while evaluating a team project which I was recruited with my fellow members, I found myself performing the dynamics of Rescuer when one of my team member lacked the ability to meet his responsibilities. Taking this action, there was no ill-motive, but in reality, I escalated their reliance on me and foster conflict among them. Knowledge of the Drama Triangle applies to the constructive position in which a person should not be a part of reinforcement of negative behavioral patterns of the coworkers. For instance, in the following works, I aimed to support dysphoric members by providing directions while at the same time expecting them to be fully accountable for their inputs.
The Thomas-Kilmann Conflict Mode Instrument (TKI) provided valuable insights into conflict management, highlighting five styles: They are competition, coalition, collaboration, conflict and accommodation respectively. Therefore, prior to comprehending this model, I would tend to avoid confrontation and while this is not always wrong, there are times it results in stagnation of the team’s work and unaddressed issues (Qadir, 2020). For instance, in a task where members were asked to design a sustainability initiative, tension emerged from the disagreement in the direction of the project. In accordance with the TKI framework, I transitioned from negative communication to collaboration and organized a meeting in which everyone present is to express his or her opinion and, collectively, find a solution. Besides, this approach did not just help to address the conflict but also improved team cohesiveness and innovation.
The application of the Belbin’s Team Roles was quite insightful to me in terms of contribution from individuals in the team. Stating my roles as a Coordinator and a Team Worker, I noted my assets were in terms of task coordination and working towards building unity. For instance, when organizing an outreach event within the community, they appreciated how I assigned tasks properly and with an understanding of the organizational goals and objectives. However, the module also showed me possible areas of vulnerability like avoiding confrontation and neglecting poor performers to maintain team cohesion. Thinking about this, I was able to reevaluate my behavior and use assertiveness in the communication to solve problems and at the same time not damage relationships. This adjustment further improved my leadership and teamwork competencies in an outstanding manner.
Using Tuckman’s theory, which consist of forming, storming, norming, performing, and adjourning, made it easier to decipher the behaviour of teams (Vaida, 2021). Using this paradigm, I paid attention to how my teams changed, especially during a semester-long group project. When in the forming stage, we made introductions and determined the roles we would be playing, but the storming stage was characterized by issues such as who does what task. Knowledge that this phase was critical in the process of my development helped me become tolerant and encouraging during this time. We have successfully maneuvered from the greeting and orientation stage to the acceptance and commitment building stage by ensuring free and open communication and encouraging mutual respect throughout the project process, moving to the next stage of norming, which involves trust and collaboration and finally the final stage of performing, where the team achieves its goals in the most optimal manner.
Conclusion
Consequently, the analysis of teamwork theories and models in the context of the module has been beneficial in enriching knowledge of how to foster collaboration and individual development in teams. Acquiring theoretical knowledge like the Transactional Analysis, the Drama Triangle, the stages of group development by Tuckman, Belbin’s Team Roles, and Thomas-Kilmann Conflict Mode Instrument has made me more aware of my strengths regarding the Coordinator and Team Worker position, as well as shortcomings, such as conflicts management, or, the balance between empathy and assertiveness. It has also become clearer why psychological safety is paramount and has helped me develop constructive and trusting team climates as well. As for the future improvement, I will ensure that I pay closer attention when handling people, creating effective communication, and participating in team maintenance and development. In addition to thinking about the effectiveness of these frameworks, I will allocate my time to engaging in reflection, asking for feedback, and applying these frameworks to enhance my and my team’s performance.
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