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Introduction      
Leadership is defined as a type of social process which influences an individual or group of individuals and guides them towards a shared goal of the organisation (Bass, 2019). Organisations find leadership important as it provides a clear direction and vision to the team members. The leaders create a collaborative environment promoting communication among the employees. Their role is also necessary to overcome the changes and achieve the goals related to respective organisations (Northouse, 2021). The current essay evaluates the examples of two well-known organisations i.e. Amazon and Facebook. The leadership styles adopted in this organisation will be critically evaluated, by comparing their respective benefits and drawbacks. 
Main Body 
Amazon is a world-wide known business, which is engaged in e-commerce, cloud computing and online advertising along with other services related to retail and online business (Amazon, 2024). Miller and Miller (2020) identified that the leadership style adopted by the founder Jeff Bezos was mainly a mix of transformational and transactional leadership styles. Transformational leadership styles mainly deal with the motivation and encouragement of employees to achieve their individual and overall organisational goals (Manu, 2022). Jeff demonstrated transformational leadership by including long-term organisational goals and attempting to take risks to innovate their products and services. This leadership also encouraged the employees at Amazon to think creatively and outside the traditional constrained thought processes (Stone, 2022). Bonsu and Twum-Danso (2018) highlighted the transformational leadership style is beneficial in promoting innovation, employee engagement and alignment of the company's goals with the operational processes. On the other hand, Milhem et al. (2019) argued that high expectations and pressure of innovation embedded in transformational leadership lead to burnout among employees. This was also observed in the case of Amazon,  where employees felt stressed about meeting the expectations of the leadership. The pressure can affect the motive of transformational leadership and instead of motivating may lead to a decrease in the morale of the employees (Muharam, 2023). 
Another prominent leadership style at Amazon is transactional leadership which focuses on a reward-based system. The leadership at the company sets clear goals and uses rewards and penalties to encourage the employees to meet the organisation’s expectations. This approach was found beneficial for the company to meet high levels of productivity, mainly in their logistics and marketing domains (Stone, 2022). The clarity in the transactional leadership style helps the employees understand their responsibilities and the outcomes for the success of the company. Young et al. (2021) highlighted the limitations of transactional leadership showing that this leadership style is mainly rigid which bounds creativity and autonomy of employees. The rewards system may motivate the employees; while the penalties for shortcomings can further decrease the morale and satisfaction of employees towards the company. Therefore, Amazon’s leaders adopt a flexible approach and adapt their leadership styles depending on the situation. One such example was observed during the time of COVID-19 pandemic when the leaders solely depended on a transformational approach to keep the morale of employees high and ensure their safety while also innovating to meet the increasing demand for e-commerce services during the pandemic (Aguinis, Villamor and Gabriel, 2020). 
Facebook is a social media and social networking business which is owned by Mark Zuckerberg and has operated under his leadership since its emergence (Facebook, 2024). Isaac et al. (2020) stated that the leadership style adopted by Zuckerberg is mainly visionary. He always demonstrates a clear and attractive vision which inspires the employees to work hard for the success of the organisation. The innovation and growth at Facebook were greatly influenced by the vision of their leader to predict trends and guide the organisation to achieve its goals. The benefits of visionary leadership lie in its ability to promote innovation and future anticipation. Under this leadership, the company explored new business prospects like the development of the new virtual reality platform Oculus. These initiatives show that visionary leadership helped Facebook achieve high-end technological development while maintaining its competitive edge (Haupt, 2021). Visionary leadership also comes along with certain challenges and limitations. One major limitation is that this type of leadership style diverts the focus of employees from short-term and immediate organisational issues (like operational barriers and data privacy issues) (Karwan, Hariri and Ridwan, 2021). Ani Marlia et al. (2020) affirmed that Zuckerberg's visionary approach was not helpful in avoiding the controversies related to data privacy issues on Facebook and the negative impact of social media on mental health. 
Another leadership style found at Facebook was autocratic as the leader solely made the decisions while the contributions from other team members were minimal. This showed that Zuckerberg got the sole control over the company to make important strategic decisions without getting opposed (Agbaje, 2020). Gaur (2023) stated that autocratic leadership styles are useful in contexts where an organisation needs to make quick decisions. Therefore the use of an autocratic approach helped the leadership at Facebook in making timely decisions in times of challenges like rapidly changing trends and threats of competition from evolving social media services. This leadership style was also accompanied by some challenges including low levels of transparency in decisions and morale of employees (Jaafar et al., 2021). The adoption of an autocratic approach reduced the range of perspectives as the organisation relied on the sole vision of the leadership (Harms et al., 2018).
Facebook's leader adapted his leadership approach over the years considering the changing demands in the business environment. To prevent scrutiny from regulatory bodies and the public, Zuckerberg focused on adopting a collaborative approach to include the opinions of important stakeholders while making important decisions related to the company (Mazzoleni and Bracciale, 2018). In the recent, Cambridge Analytica scandal, Zuckerberg made a public claim that the company will improve their privacy system to avoid the allegations in future. This showed that the company focuses of the company on maintaining its image while keeping its leadership accountable for its decisions (Brown, 2020). 
My leadership experience was based on continuous learning and evolving. While I was working as a teacher during my student life, I learned the importance of using different leadership styles to encourage the students to participate in classroom activities. I adopted a transformational leadership approach to promote innovation and student engagement and aligned the students with the expected learning outcomes. While implementing this approach I realised that high expectations and pressure of innovation were also evident in my approach which caused stress and burnout among the students. Realising these drawbacks, I decided to restructure my approach and began researching other relevant and useful leadership styles. I found that based on the needs of my job role, the use of a blend of transactional and transformational leadership styles would be more useful. The changes in my approach helped in making the students understand their responsibilities and the role of their engagements in improving their educational outcomes. The rewards for the students motivated them; while penalties kept them disciplined and aligned with the educational requirements. I observed that sometimes the punishments caused a decrease in the morale and satisfaction of my students. Therefore, I adopted a flexible approach and motivated the students through rewards while addressing their concerns in case of failure. 
The relevant theory in this context will be transformational theory which focuses on the role of leaders in inspiring and motivating team members to achieve high performance levels and creates an environment of intellectual inspiration (Mullins and Christy, 2016). The theory of transactional leadership, on the other hand, focuses on a clear system of rewards and penalties to manage subordinates (Bass and Bass, 2009). Both approaches were contrasting but helped me in delivering my role as an educational leader. I realised that a flexible approach is necessary and I should adapt my leadership styles depending on the situation. This showed the theoretical explanation complemented my adoption of two different leadership styles in my career. By analysing their individual benefits and drawbacks I ensured that my role as a leader was effective and encouraging. 
Conclusion   
The essay provided a critical evaluation of the use of different leadership styles in the chosen organisations i.e. Amazon and Facebook. Amazon's leaders adopt a flexible approach adapt their leadership styles and use transformational and transactional leadership based on the requirements of the situation. It was also found that visionary leadership helped Facebook achieve their targets of technological development while maintaining its competitive edge. The adoption of an autocratic approach reduced the perspectives as Facebook relied mainly on the vision of the leadership. The use of an autocratic approach helped the leader in making timely decisions in times of challenges. Based on the findings, I believe that no leadership style is completely perfect, and the adoption of a suitable leadership style depends on the requirements in a given situation. 
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