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Corporate Social Responsibility (CSR) and Sustainability in the Hospitality Industry: A Case Study of Marriott International
Introduction:
CSR thus refers to the concept and practise that encourages corporations to take responsibility for and make a positive impact on society and the environment while conducting business. Meanwhile, in the hospitality industry, CSR has become one of the key factors that can improve efficiency in sustainability marketing (Boley and Uysal, 2013). This includes various activities that focus on actual environmental sensitivity, improvement of the quality of life, as well economic development, and sustainability while adhering to operations optimisation (Kasim and Scarlat, 2013). According to Davis and Marquis (2005), when CSR practises are integrated into the management of a hotel, then waste can be reduced, resources can be conserved, local economy can be boosted, and the image of the hotel can be enhanced.
Lately, the concept of CSR has received more attention from customers who are willing to pay for sustainable accommodation (Camilleri, 2019). As a result, CSR practices have fear in the hospitality industry about social and environmental problems. This essay will analyse how one of the most prestigious international hotel companies Marriott International has implemented a CSR mechanism to support sustainability. Regarding these initiatives it will assess the local and global environment changes that result from the implementation of these initiatives and also examine several challenges and opportunities in the effective implementation of CSR. The policies and initiatives will be identified to explain CSR practices in the context of the theoretical and legislative framework governing the industry.
Case Study: Marriott International
Marriott International is a global hospitality player with over 7,000 locations in more than 130 countries (Marriott International, 2021). Marriott company started as a root beer stand in 1927 and has grown to be the biggest hotel company in the world with its main priority and focus on hospitality, acceptance operating in many communities, and Strong commitment to sustainability. Currently, Marriott being among the large companies in the industry has realised that sustainability and CSR strategies are crucial to an organisation. The company’s sustainability strategy is encapsulated in its “Serve 360” initiative, which emphasizes the need to create positive impacts on communities and the environment (Marriott International, 2021).
CSR Policies and Initiatives:
Marriott's CSR policies are structured around four key pillars: corporate social responsibility including sustainability aspects for the environment, societal and economic aspects of its operation, employees, shareholders, and all other stakeholders (Marriott International, 2021). All of these areas contain particular programmes aimed at improving the company's sustainability and social impact.
The specific environmental management goal that Marriott has adopted for its organisation is to decrease the organisation's environmental impact by half by the year 2025. Such commitment entails energy-efficiency practises, water-saving practises, and reduction of waste. For example, it has incorporated the application of LED for lighting, better systems of heating and cooling and many others in the various facilities that it owns and manages (Font and Harris, 2004). In addition, other environmental impacts have been considered in Marriott's hotels where water is conserved through the use of low-flow fixtures, harvesting of rainwater, etc (Hsu and Powers, 2002). The company also leads to the recycling of 50 % less waste that goes to landfills by 2025 with the help of a recycling programme and food waste management plans(Marriott International, 2021).
In addition, Marriott understands the importance of minimising its emissions of greenhouse gases. It targets to offset its carbon footprint and become a net-zero emission company by the year 2050 nestled with small goals; (Marriott International, 2021)Target 2025. Achieving this goal is a very daring challenge for Marriott that has put this company under the pressure of investing in renewable energy sources including solar and wind power alongside energy conservation in the company's properties. For instance, through the acquisition of RECs from numerous organisations, a company has been able to reduce its carbon footprint and at the same time, promote clean energy projects (KPMG, 2020). All these efforts are in line with International sustainable development-themed strategies and show how part of Marriott is responding to climate change effects.
Marriott has various programmes in the sphere of community relations focusing on assisting local communities. It also covers the promise of sourcing foods and materials locally as it encourages local businesses and helps to minimise transport impacts from the supply chain level (Getz and Carlsen, 2000). Also, Marriott supports its staff members in their voluntary initiatives; it provides paid hours for volunteer work. Besides helping the organisation cultivate employees who have a strong sense of social responsibility, strengthening ties between a hotel and the communities that it serves is also achieved (Fennell, 2015).
Marriott also engages in the Following activities that are in line with social equity and diversity. The company has worked towards minority inclusion in the company and its supply chain in a great way. For instance, Marriott's "Global Diversity and Inclusion Strategy" aims to create a diverse and inclusive workplace where employees feel valued and respected (De Grosbois, 2016). Currently, the company is keen on a tactic that ensures the inclusion of minorities in the supplier market and the supply chain. All these efforts as well as propose social justice as well as equality thus giving the business entity a better reputation on issues to do with social responsibility.
Consequently, Marriott's CSR has an emphasis on the concept of the development of its workforce. The company understands the need for qualified human capital in the provision of quality services to the guests. As such, Marriott focuses on the provision of employee training and development in a bid to produce trained and professional human resources (Hall, 2010). The company's "Marriott's Global Career Development Program" provides employees with opportunities for professional growth, including mentorship programs, training workshops, and educational scholarships. By making internal assignments the company at the same time improves employee satisfaction and contributes to the general stability of the workforce within the hospitality industry (Davis and Marquis, 2005).
Marriott has its CSR rooted in ethical governance. The company is dedicated to maintaining corporate and business integrity by carrying out its business transparent, ethically and responsibly (Camilleri, 2019). This commitment is shown at the Marriott by its conspicuous code of ethical standards that offer guidelines on employee and stakeholder behaviours and actions. This is important, especially in developing trust from customers, investors and the society in which this service firm operates.
Challenges and Opportunities:
However, there are several challenges that Marriott has encountered as they endeavour to make proper CSR which focuses on sustainability; The first one is the problem of achieving profitability and sustainability at the same time. It is also for this reason that, in many competitive industries, cost containment becomes a big issue; this may sometimes be at the expense of investment in sustainability (Getz and Carlsen, 2000). For instance, energy-efficient technologies entail initial costs for installation as much as they are cost-saving in the long run, some hotels delay their implementation due to the capital costs involved. Thirdly, the implementation of local sourcing practices may increase food prices as a challenge in keeping down costs (Kasim and Scarlat, 2013).
Yet another difficulty emanates from placing a value on CSR programmes or projects. Common issues expressed regarding the concerns of sustainability implementation in the hospitality industry include inadequate key performance indicators for assessing the impacts of sustainability practices on organisational performance (Brodie et al., 2011; Boley and Uysal, 2013). If sustainability metrics are not taken regularly, it will be challenging for Marriott to record its progress for sustainability goals set which hampers its capacity to inform stakeholders regularly about its achievements. Further, compliance can be hard due to diverse regulations and policies practised in different countries or regions. For example, the legal factors involve political and legal factors such as laws on waste management and protection, which may be different across various regions, and this may force Marriott to come up with different CSR strategies to meet the set legal requirements (Camilleri, 2019).
All the same, there are great opportunities that Marriott can build on to improve CSR within the company. Consumer interest in ecology increases, and it is a favourable opportunity to stand out in the emerging market for the company (Davis and Marquis, 2005). Marriott can concentrate both on providing ecological information and on showing that it cares about the environment to draw clients who prefer sustainable tourism, thus strengthening Marriott's brand recognition and market position (Hall, 2010). Furthermore, Marriott can show that they are a pioneer in saving nature and the environment and that many hotels could follow Marriott's examples.
Another area that seems rich in opportunities for Marriott is stakeholder engagement; local communities, NGOs, and government bodies as well as regional Marriott divisions can help improve the company's CSR programmes. It is now clear that these entities can benefit from shared resources and knowledge to set up better sustainable practices. They indicate that it can also assist Marriott in coping with the other issues of different standards across the globe to the extent of compliance, hence improving the overall outcomes (Fennell, 2015).
Legislative Context:
In many hospitality organisations, CSR's execution is shaped by legislative requirements that regulate the organisational environment as well as corporate conduct. In the United States, the Environmental Protection Agency is responsible for the regulation of hazards that have a direct connection to the running of a hotel; these include wastage management, water quality, and air emissions crafted laws (KPMG, 2020). Adherence to these regs fails not only to reduce legal exposures but also to increase the popularity of a hotel among environmentally sensitive consumers. Furthermore, requirements that originate from the state level may perhaps include energy efficiency standards that must be implemented in all Marriott properties (De Grosbois, 2016).
Additionally, in the current world, many international treaties and conventions, for example, the Paris Convention on Climate Change Agreement have outlined stern goals for the emission of greenhouse gases (Davis and Marquis, 2005). These international standards have an impact on Marriott as a global hotel chain, thus the need to undertake sustainable policies that are in harmony with global climate change goals. Not only does Marriott ensure risk management with these legislative demands for the environment but also advances the company as a Sustainability Pioneer within the hospitality industry.
Apart from the environmental legislation, four other legislations inform Marriott's CSR: Labour legislation; and human rights standards. The company respects labour rights and wants to treat its employees fairly and does its best to do so. For example, Marriott Junior has implemented its policies in terms of payment remunerations, and employment equality as well as prohibition of discrimination at the workplace and provision of safety measures (Boley and Uysal, 2013). Increased awareness of ethical labour practises covers the provision of employment consistent with the ILO standards that Griggs company supports. Therefore, when Marriott follows these standards or codes, it not only raises its image, but also improves the quality of its employees, and society at large.
The Role of Stakeholders in CSR:
It has been found that stakeholders are rather influential in Simple Ways CSR strategies some of which are adopted by companies like Marriott. These are customer interest, employee interest, supplier and distributor interest, investor interest and neighbourhood interest all about the operations of the business. According to Camilleri (2019), stakeholders' engagement is crucial for Marriott aimed at identifying the expectations of stakeholders and the compliance of the multiple CSR activities concerning stakeholders' values.
Through these business customer value, quality expectations and customer satisfaction demands are useful motives towards sustainable development by Marriott. Due to the ever-growing push for environmentally friendly products, Marriott has embraced environment-friendly practices in its activities. This includes providing environmentally friendly meeting choices and adopting energy-efficient technologies as well as environmental exchanges in tourism (Getz and Carlsen, 2000). Marriott makes it possible for the organisation to improve its competitive advantage by developing its CSR programmes to reflect what customers want.
The engagement of its employees is also another thing that is under the CSR program at Marriott. This organisational culture is helpful because the company understands that its personnel is an essential component for success and encourages its employees to engage in sustainability processes (Davis and Marquis, 2005). The Marriott takes the following measures to get the support of its employees in sustainability practises; Employee volunteering, Employee feedback and Employee engagement. Apart from improving employee satisfaction, this engagement also helps to increase the Company's CSR effect.
Additionally, it was found that supplier relations are significant to the CSR concept that Marriott approves. That is why the company operates under a policy of cooperation with suppliers for sustainable practices. For instance, Marriott sources supply procuring food from local farms to ensure the food is fresh and the company supports sustainable practices (Font and Harris, 2004).
Conclusion:
In conclusion, CSR is significant and has a great impact on sustainability within the hospitality industry, Marriott International as the case study demonstrates the importance of CSR. Marriott has discharged its corporate social responsibility in interactional education, preservation of the environment, social well-being, workforce administration and ethical leadership. However, there are many more opportunities for the improvement of the CSR practises, such as: analysing and improving the initiatives' effectiveness and dealing with gaps like the one between the search for profitability and the one for sustainability. To serve consumer needs and increase stakeholder dialogue while adhering to new legislation, Marriott must remain ahead of the curve in sustainable practices within the hospitality industry. Marriott has already understood the potential of CSR as the scope of activity grows, its commitment to CSR principles will make a positive contribution to the company's image, as well as to sustainable development goals within the sphere of the hospitality industry.
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