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Introduction  
[bookmark: _Int_f7gqXXs2]Leadership can be defined as the capacity to assess and foresee a strategic approach or policy, as well as being capable of influencing adherents in the direction of the accomplishment of the strategy (Western and Garcia, 2018). The persons who can set guidance for a group of people, who can secure dedication from the group participants to this guidance, and who can then guidance, able to encourage the participants to attain the results of the direction will be referred to as leaders. Those individuals who reliably and effectively contribute to the maintenance of social order, as well as those who are required and seen to do so, are considered to be leaders (Waldman and O’Reilly, 2019). These are the leaders whose leadership position is centred on vision, concepts, and path, and whose primary responsibility is to inspire others about the direction and objectives of the organisation, rather than to conduct day-to-day operations. A leader must be able to utilise more than just his powers. He must have the ability to motivate other individuals to do tasks without hovering on top of them along with a checklist (Bass, 2008). Different sorts of leadership styles were used by leaders to accomplish their goals and achieve success. Throughout this article, many leadership styles that various international organisations use various international organisations have been deconstructed and analysed. In addition, my own experiences with leadership have been analysed by integrating them with the many leadership theories that have been examined. 
 
Main body 
Overview of leadership styles, advantages, and disadvantages with examples 
[bookmark: _Int_3Uzfnj2l]A leadership style is a set of strategies and behaviours that a leader employs to influence, motivate, and manage other people (Daft &amp; Lane, 2015). Additionally, a person’s leadership style is what dictates how they create and carry out goals, all while taking into consideration the requirements of stakeholders and the health and happiness of their team. When a leader exercises a certain style of leadership, it functions as a lens that influences not just how an individual perceives the world, but also how the world perceives them (Roe, 2020). There is a huge impact that it has on the work that they have and how they communicate. A leader can improve his communication skills, better evaluate the requirements of others, and develop more fruitful connections if he is conscious of his leadership style. There are different types of leadership styles which are followed by organisations to achieve the goals and objectives of becoming successful and leading within their related industry (Yukl and Gardner, 2020). Among various types of leadership, two of the most widely used leadership styles have been discussed in this essay such as transformational leadership and visionary leadership with employee participation. 


Transformational leadership style
One of the management philosophies known as transformational leadership promotes and motivates people to innovate and find new methods to expand and enhance the road that leads to the potential success of a firm. Transformational leaders can earn the faith and trust of their teams, inspire everyone on their teams, and guide people toward accomplishing the objectives of the firm (Cole and Kelly, 2020). An additional benefit of transformational leadership is that it consistently enhances the norms of the organization and inspires people to develop their talents and progress professionally (Madimbo, 2016). In the end, the objective of a transformational leader is to have a good influence that will endure, to inspire their team to reach their highest potential and to propel the business toward success. Transformational leadership can motivate their staff to think in novel ways. This may assist businesses in modernizing their business operations, which can lead to improved efficiency and profitability (Shields, 2020). In addition to this, it may assist with the fulfilment, happiness, and motivation of employees. Leaders can guarantee that more innovative ideas and methods originate from the people performing the job, engaging directly with consumers as well as manufacturing difficulties, by using transformational leadership. When employees are working under a transformational leadership strategy, they have a personal stake in the objectives of the firm, which results in a better level of dedication and effort in the workplace (Arnold & Prescher, 2017).  Unlike conventional leadership systems, which entail external penalties and incentives for business conduct, transformational leadership offers firms a genuine method to boost self- motivation. This contrasts with the traditional leadership frameworks (Mullins and Christy,2016). Before applying transformational leadership with a team, it is important to be informed of the benefits and downsides of the approach, as with any leadership style. For transformational leadership to be effective, it is necessary to urge team members to motivate themselves, which may result in a loss of concentration on important duties. It is possible that some workers may not get sufficient structure and direction from transformational leaders since they want to lead by instance and model the ideal conduct of their employees. 
There are lots of organisations which have become so successful by utilising transformation and leadership styles. An example can be given in the context of Apple. By applying transformational leadership style Steve Jobs was highly successful in transforming that company from its worst condition to lead it as a globally famous company (Lundin, 2024). Virgin Group, led by Sir Richard Branson, has also used the approach of transformational leadership by which the leaders of this organisation try to introduce more innovative approaches within the organisation. This organisation provides inspiration and motivation to the employees by using them in different challenging projects. Amazon also uses the transformational leadership style. The rapid ascent of Amazon from an online bookshop to a worldwide e-commerce and technological behemoth is due in large part to Bezos is dogged dedication to his customers, his innovations, and his vision for the future which has become possible because of the proper application of transformational leadership style. 

Visionary leadership style 
Another key leadership style that is used by various organisations is visionary leadership. A leader with vision motivates their team to work together creatively and imaginatively to achieve a shared objective (Roy & Perkins, 2017). Along the way to achieving a common goal, they inspire team members to share and build upon their unique perspectives. There are leaders with vision at every level of an organization, and they can motivate others to improve themselves. while simultaneously increasing the company’s worth. Outlining a distinct mission and endpoint for groups and companies is an important part of visionary leadership. Achieving success requires a shared vision, something visionary leaders know all too well (Daft & Lane, 2015). Consequently, leaders who use this method may also help their teams make the most of each member’s abilities while overcoming their limitations. To motivate and inspire their staff, visionary leaders keep their focus on the big picture. They work hard to make the workplace exciting so that employees feel safe expressing their opinions, taking on new challenges, and developing their skills.  Visionary leadership style can use efficient communication skills to communicate all the goals and objectives with the subordinates which can help the organisation members to perform in the right direction to become successful (Northouse, 2022). Visionary leaders always remain highly popular among their subordinates, and they can influence them with their vision and activities. This type of leadership style can properly influence innovation and creativity within the organisation which can lead the organisation to achieve competitive advantages. For example, Microsoft and Facebook use visionary leadership styles. By using this type of leadership style both organisations have become highly innovative, and they are providing different types of creative products and services for the customers regularly. Employees of these organisations are highly motivated, and they see their leaders as their idols and want to be as good performers as them which has made the organisation& culture very successful (Corderman, 2016). But there are some disadvantages of using this leadership style as well because sometimes leaders can develop unrealistic plans and want the subordinates to follow them blindly which can create missed management in the organisation. 

Changes in leadership style based on the situation 
Any type of leadership style can be changed based on the situation. As a result, the static leadership style has not become successful in the real-life organisation. There can be different situations where the organisation needs to change their leadership style to cover the situation (Mullins and Christy, 2016). For example, in the time of a big innovation failure Facebook Microsoft and Tesla-like organisations can use an authoritative style where the higher authority only can make decisions about the situation. Again, to work on complex projects this type of organisation can use a participative leadership style where they can take support and decisions from various levels of employees to sort out any problem its situation. 
 
My personal leadership experience and theories  
 I have gained personal leadership experience during my academic life. In the early days of my graduation in my home country, I worked as a team leader for a case study competition. I led an 8-member team, and we became the runner-up in the competition. As a leader, my responsibility was to help the team achieve our common goals. I put emphasis on communication, delegation of responsibilities, and monitoring performance to help improve our team's overall performance. I encouraged my team to take on challenges to help us become the best performers in the competition. My leadership style at the time was transformational, where I presented challenging situations to my team and motivated them with proper guidelines and assistance based on my own experience. This style helps leaders find the best possible performance from their team members. 
Conclusion 
[bookmark: _Int_SV4FJcZ6]In summary, different types of leadership styles are appropriate for different organisations. Based on the nature of organisations and based on the activities that the organisations are far from to achieve their common goals and objectives and to become successful leadership styles can be changed over time. Mainly the leadership styles of organisations can change with the change in the leadership role, but the focus should always remain on the achievement of common goals and objectives (Cole and Kelly, 2020). This essay has presented two of the most popular leadership styles of modern-day organisations such as transformational leadership and visionary leadership. Both leadership styles have been used by popular global organisations such as Amazon, Microsoft, Apple, Tesla and Facebook. This essay has focused on the advantages and disadvantages of using this leadership style to achieve success in their respective industry. I have also focused on my personal leadership experience here and linked it with leadership theory to show the relevance of my leadership activities to real-life situations.
 





References
Arnold, R. and Prescher, T. (2017). ‘From transformative leadership to transformative learning’,Transformative Learning Meets Bildung, pp. 281–294.
Bass, B. (2008). The Bass handbook of leadership: theory, research, and managerial applications. 4th ed. New York: Free Press.
Cole, G.A & Kelly, P. (2020). Management Theory &amp; Practice. 9th ed. Andover: Cengage Learning Corderman, D.S. (2016). ‘Visionary leadership’.
Daft, R.L. and Lane, P.L. (2015). Leadership. Stamford: Cengage Learning.
Lundin, K. (2024). What kind of leader are you? 7 business leadership styles and how to become a better leader, Crowd spring Blog. Available at; https://www.crowdspring.com/blog/identify-improve-business-leadership-style/ (Accessed:17 April 2024).
Madimbo, M. (2016). ‘Transformative leadership’, Transformative and Engaging Leadership, pp. 123–135. 
Mullins, L. J. &Christy, G. (2016). Management &Organisational Behaviour. 11th ed. Upper Saddle River: Pearson.
Northhouse, P.G. (2022). Leadership: Theory &Practice. 9th ed. London: SAGE.
Roe, K. (2020). ‘Strategic leadership,’ Leadership [Preprint].
Roy, F.L. and Perkins, D. (2017). ‘Visionary leadership’, The Art of Command [Preprint].
Shields, C.M. (2020). ‘Transformative leadership’, Oxford Research Encyclopaedia of Education.
Waldman, D. C. and O’Reilly, C. (2019). Leadership for Organizations. 1st ed. California: SAGE.
Western, S. & Garcia, E. (2018). Global Leadership Perspectives: insights and analysis. Los Angeles: SAGE.
Yukl, G.A. & Gardner, W.L. (2020). Leadership in Organisations. 9th ed. Harlow: Pearson.

‌



	
	
	



image.png
Prifysgol Cymru
3 Y Drindod Dewi Sant

" University of Wales
Trinity Saint David

3




