Speaker notes SHAJNA BAGOM 

TUCKMANS THEORY

Bruce Tuckman developed a theory in 1965 which identifies the stages that a team goes through. He labelled them as Forming, Storming, Norming and performing. Tuckman added another stage called adjourning in 1970. (Anon., 2020)
Forming = the team is put together, and task is given. They spend time planning, gathering information and bonding. Trust is not fully developed at this stage.
Storming = ideas on how to complete the task are being made by the team. Different ideas may create friction within the team, with members competing for their ideas to be put in use. This stage can break relations within the team. The team must get past these problems and choose the ideas to complete the task effectively. Strong leadership is required at this phase.
Norming= teams work towards the common goal effectively with each member knowing what is required. Trust is built between team members and leaders can take a step back as team members take on greater responsibility.
Performing= teams are executing the task at a high level. Team members are independent, motivated and have the knowledge of performing the task. Respect is gained between team members. 
Adjourning= teams are disbanded after the task is complete. Members may feel find this difficult as they may have built close relationships with other members, not knowing what lies ahead. (Anon., 2020)

 CHARACTERISTICS OF EFFECTIVES TEAMS 
Great teams require several factors to make them work effectively. Each team member must possess a good set of skills but that is not enough to make an effective team. Here are some characteristics that are found in effective teams. (Vrabie, 2014)
Emotional Intelligence is just as, if not more important than technical skills. Individuals that are socially aware can help the group produce better quality work. The ability to understand feelings and thoughts of team members is more influential than overall team intelligence. 
A mix of introverts and extroverts is required to balance the team. Extroverts can create great expectations because of the way they communicate, while introverts tend to undersell the expectations of their work. Neither is better or worse than the other, but a mix of different personality types on a team can help to balance out the effect. Mixing extroverts and introverts can help prevent setbacks caused by dips in team morale. 
Understanding common goals is required to get the most out the team. Setting out clear roles, communicating clearly and defining expectations will help achieve the team understand the bigger picture. It will help each team member understand and respect the work of other team members.
 Strong leadership is required to lead by example and to motivate the team. Leaders must be able to provide effective feedback, choose the right people for each task, encourage communication and ensure all members are working towards the end goal. (Vrabie, 2014)

Group Dynamics
Kurt Lewin was a social psychologist and change management expert. He was credited with coining the term ‘group dynamics’ in the early 1940s. His research found how people take on distinct roles and behaviours when they work in a group. Studies have found out that when a group has positive dynamics, its members are nearly twice as creative and productive than average groups. In a group with poor dynamics, people’s behaviour disrupts work, resulting in disagreement with decisions that may lead the group to make the wrong choice. (Anon., 2020)
1. The group can influence the thinking of its members. Members conform to the group thinking by their interactions. If there are any negative thinkers in the group, they can be converted to be positive thinkers by the help of positive thinking members.
2. A group with a strong leader preforms better than a group with a weak leader
3. If the group has positive energy, then the group can double its output nearly all the time. This is called SYNERGY. SYNERGY means the operation of members, teams or companies when they combine effectively, to produce higher results than when they are trying to complete the task alone.
4. [bookmark: _Hlk33433675]Improvement of team spirit amongst the members.
5. When groups work cohesively, the cooperation and convergence will have maximum productivity. (Anon., 2020)

My workplace examples
[bookmark: _GoBack]I was previously employed for the retailer NEXT. During Next sales time, we had to work as an effective team to rearrange the whole shop floor in nine hours ready to open doors to customers at 6am in the morning. To achieve this shop floors had to be cleared to make space for the sale items. Stock had to be placed correctly in correct sections depending on gender, size, style and products. Store managers would inform supervisors what is required. Sections supervisors had teams of 4 or 5 people who would complete their areas of the store from NEXT home products to the NEXT baby products. NEXT retailer requires every member of staff to work a minimum of 4 hours during sales day, this is company policy. 


