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[bookmark: _Toc16619247]Abstract:
 The following research Proposal has depicted the necessity of maintaining effective motivational practices. Employees are the key driver of organisation and often face huge workload and pressure while performing their task. Additionally, they often asked to maintain the quality of work within the stipulated time.  Here, the need of motivating employees occurs as it leads employees to complete the organisational goal independently and enables workers to finish tasks before the given time.  The following research proposal demonstrates the requirement of maintaining motivational function in organisations. The study also displayed how an organisation can develop their global performances through motivating their internal workers.  The benefits of following motivational practices have implicated in this research work. The research work also demonstrated effective motivational theories such as Maslow’s Hierarchy of Needs Theory, Herzberg’s Two Factors Theory, Intrinsic motivation and Extrinsic motivation theories and its benefits.  
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[bookmark: _Toc16619248]1: Introduction
[bookmark: _Toc16619249]1.1: Research Background:  
The current market scenario depicts how most of the large firms are facing tough challenges during the global emergence. Hence, these organisations face the requirement of embracing their work efficiency across the global market. This also includes representation of quality of the offered products and services as well. The situation leads employees of the organisation to work under a huge pressure. In other words, employees are bound to work according to the order of their senior executives, which means huge workload and pressure to maintain the quality of work within the stipulated time.  Here, the need of motivating employees occurs as it enables employees to accomplish the work target independently and assist workers to finish tasks before the given time (Knoll, et al., 2016.).  According to research study, organisations that maintain motivational program for their employees are able to perform effectively across the global market. On the other hand, motivation succours employees to understand the importance of their performances and assists them to regain confidence, which leads them to score comprehensively better. Mangers or leaders of a firm are responsible in motivating their internal staffs so that both the employees and employer can experience utmost job satisfaction during the global performance. There are several motivation theories that can enable leaders of a firm to motivate their followers as per the situation.  
The following research study manifests the necessity of maintaining motivational program in the organisational context. The study also depicted how an organisation can upgrade their global performances by motivating their internal workers.  The benefits of maintaining motivational practices have implicated in this research work. Therefore, to provide a succinct view regarding the necessity of motivation on job satisfaction, the example of Marks and Spencer has included here. 
[bookmark: _Toc16619250]1.2: Research Aim: 
The aim of the research work is to deliver a clear view regarding the effectiveness of maintaining motivational practices. The intention of the research is dependent on delivering the idea regarding motivation so that organisation can be able to upgrade their internal workforces as well. Employees play a pivotal role in every organisation and they are directly involved with accomplishment of the organisational target.  Similarly, due to the growing competition these employees are performing under huge load and pressure. Hence, they often feel exhausted and demotivated during the performance, which directly hampers the global performances of organisations (Silinskas, et al., 2016). Therefore, organisations must consider these factors and should take effective steps in order to motivate their employees.  Thus, the research proposal has developed to convey the importance of maintaining motivational practices in organisations. 
[bookmark: _Toc16619251]1.3: Research Objective
Research objective helps research to understand the motto of the research work. it assists them to establish the research purpose clearly which in term help them to accomplish the research target profoundly. The details of the research objective are mentioned below:
1. To illustrate the necessity of maintaining motivational practices in organisation
1. To manifest how motivational approach can sustain employees to perform better
1. To facilitate how motivational activities can be effective for organisation’s global performances
1. To showcase the essential actions that can help leaders to motivate their employees
1. To broadcast the effectiveness of motivational practices

[bookmark: _Toc16619252]1.4: Research Question:
Research question leads researcher to find out the related questions of the study. By answering the questions researcher, become capable to complete the entire research work successfully. The research questions of this research work are mentioned below:
1. What is the core impact of motivational practices on the performances of organisation?
1. How do leaders or managers of the organisation motivate their employees?
1. What is the benefit of maintaining motivational practices in organisation?
1. How motivational activities can be proved effective enough to enhance the global performances of an organization?
1. What are the benefits of maintaining motivational program in an organisation?
[bookmark: _Toc16619253]1.5: Research Rationale
Research rationale generally defines the purpose of conducting the research work. It helps researcher to identify the main reason behind the research work. Through which they can be able to retain the detailed idea regarding the research subject and its related factors as well. Similarly, the main rationale of conducting this research work is relied on demonstrating the effectiveness of maintaining motivational practices in organisation. As employees often, experiences huge workload and difficulties during their performances, which sometimes makes them incapable to perform effectively.
 Additionally, continuous failures to achieve the organisational target not only effects on employees’ confidence and scores but also make the performances a poor scorer as compared to its global competitors. Hence, the necessity of maintaining motivational practices are occurred, it helps leaders to motivate their employees in such a manner that can help their staffs to regain confidence (Foster, et al., 2019). In other words, motivational approach leads the senior authorities of organisation to guide their staffs as per the situation so that the organisation can be able to achieve competitive advantages as well. The purpose of the research work is to highlight several effective motivation theories that are commonly preferred by the end of the reputed firms to motivate their employees. 
[bookmark: _Toc16619254]1.6: Research Structure
 Research structure generally contains the important points that have been used to accomplish the research work. Similarly, this research work also included several important points through which the detailed factors of the research topic have been depicted critically. The details are described below:
	Numbers
	Chapters and Details 

	1
	Introduction:
1. Research background: here the details regarding the chosen topic have briefly described.
1. Research Aim: It depicted the actual goal or moot of research proposal. 
1. Research Objective: This point referred to the theme and purpose of the research along with five points
1. Research Questions: this segments specified the related questions of the research work; depending upon which the research can be able to accomplish the research target easily
1. Research Rationale: this portion stated that main intention of conducting the research proposal. 


	2
	Literature Review:
1. Introduction: It describes the importance of motivational practices precisely.
1.  Requirement of maintaining motivational practices: In this segment the benefits of motivating workers has stated clearly
1. Maslow’s Hierarchy of Needs Theory and its Benefits: here the five needs of human depicted 
1. Herzberg’s Two Factors Theory and its Benefits: It included two essential factors that motivates employees
1. How these Theories can sustain the Employees of Marks and Spencer to Enhance Their Performance
1. Difference between intrinsic and extrinsic motivation:  This segment critically explained the differences
1. Advantages of intrinsic and extrinsic motivation 
1. Disadvantages of intrinsic and extrinsic motivation
1. Conceptual framework
1. summary of the chapter


	3: 
	Methodology: In this section suitable methods and techniques of the research, has proposed. It includes several parts and the details are mentioned below:
1. Introduction of the chapter
1. Research Outline
1. Research Purpose
1. Research design
1. Research philosophy
1. Research approach
1. Research strategy
1. Data collection method
1. Data analysis
1. Data Reliability
1. Time Horizon
1. Sample size and sampling technique
1. Inclusion criteria
1. Exclusion criteria
1. Ethical consideration
1. Research timeline or Gantt chart
1. Summary of the chapter


	4: 
	Conclusion


 

[bookmark: _Toc16619255]Chapter 2: Literature Review
[bookmark: _Toc16619256]2.1: Introduction:
Literature review is known as the broaden part of the research work as it includes the entire details regarding the related factors of the research topic. Here researcher generally portrays the clear picture of research subjects and its related areas. This assists the readers to retain a succinct view of the research work.  In this case, the research subject is about the motivation and its impacts on job satisfaction. Hence, the entire research work has been created on the basis of motivational factors. Thus, in the literature review section several important points have been included. These points depict the necessity of maintaining motivational practices. Similarly, how organisation can be able to develop their performances through motivating their internal staffs has also been embraced through this part. Nowadays, most of the organisations anticipate participating in the global race, which means enhancing performance ability so that organisation can be able to build a good will in front of the global market. 
To create such reputation organisation pressurises their internal forces to put more effort on their performances, which sometimes makes them demotivated. In other words, to compete with the rival companies organisation often thrusts on their employees to enhance the work productivity mentioned by Manivannan, et al., (2019). On contrary, this situation leads employees to feel fatigued during their performances. Additionally, this kind of situation also makes employees to think negatively which directly hampers performances of employees. Organisations that do not maintain motivational practices often experiences labour unrests due to this kind of situation.   Hence, in this research proposal certain effective motivational theories have been described.  Motivational practices not only sustain organisation to accomplish their target easily but also enables leaders to assists employees to perceive the necessity of following ethical practices as well. It leads the senior authorities of organisation to educate their internal staffs effectively so that workers can gain self-confidence during performances stated by Vancampfort, et al., (2015). Similarly, motivational speech of leaders also guides workers to value themselves hence they can perform independently as well. It also helps leaders to deliver idea and benefits of performing as a unified team. Similarly, it motivates workers to share each other experience and skills so that workers can be able achieve the organizational target easily. In this segment several points has been included and each points has represented essential factors that are directly related to the staff motivation.  The points are Requirement of Motivational Practices in Organisation, Theories of Motivation including Maslow’s Hierarchy of Needs, Herzberg’s Two Factors Theory, Intrinsic and Extrinsic Theory and its Advantage and Disadvantage, and How these theories can Help the Employees of Marks and Spencer to Performance Better. 
[bookmark: _Toc16619257]2.2: Requirement of maintaining motivational practices:
Through deploying effective motivational practices within workplace, organization can be able to enhance their performances as well. Motivational practice means understanding the problems of the employees fits and then leaders should demonstrate the solution in such a manner that can help employees to score better. Different employees have different kinds of issues similarly, skills of employees also varies one to another.  Through motivational practices, leaders can be able to rectify the weak and strong areas of their internal staffs as well. Leaders and managers are the core responsible person to design the motivational program for their employees, through the program they generally leads their followers to have a clear vision regarding the job purpose. Similarly, creating easy achievable goal, short time assessments, rewards functions, etc. can help leaders to motivate their employees to perform better stated by Ziser, et al.,(2018).  Most importantly, this practice helps employees to gain confidence, which is essential during performance. Through implementing daily tracker, leaders can also be measure the improvement of their employees. Additionally, evaluating the result leaders can deliver necessary feedbacks towards their employees as well. This practices directly effects of employees performances. Moreover, it helps leaders to create an effective working ambience and assist employees to trust their leaders. Motivating employees also require a strong internal communication, which can help employees and leaders to create a healthy relationship during performance. This process eases the motivational function as well and leaders can directly communicate employees for working purpose. Delivering motivational speech is also regarded to be one of the effective tactics to motivate the workers. In this case, leaders generally deliver real life examples, which literally help employees to upgrade their performances as well.  
[bookmark: _Toc16619258]2.3: Maslow’s Hierarchy of Needs Theory and its Benefits:
Abraham Maslow was first represented Hierarchy of Need theory. Maslow formulated the theory in the year of 1943 and stated that human motivated by five basic needs. Individual generally considers effective steps or actions to accomplish the five basics needs such as Physiological need, Safety need, Belongingness Need, Esteem and Self-Actualisation. He also stated that people generally workers hard to fulfil these five basic needs. Hence, organisation should acknowledge these needs at the time of motivating employees. The details of the above mentioned five needs are mentioned below:
1: Physiological Needs: these needs are essential to survive hence Maslow believed that people generally seeks necessary options to complete these needs. These needs are food, water, breathing and etc. at the time of joining a new company people often seeks that whether the offered package will be enough to accomplish these needs or not stated by Wiencke, (2017).  Therefore, it can be stated that physiological needs plays an important role to motivate people. 
2: Safety Need: This is the second stage of Maslow’s Hierarchy of Need theory. It shows that individual desire to have safety and security. Most of the employees seek what are the security benefits and protections are providing by organization. This makes them to feel comfortable during their performances. For example, mane organisations offers health  insurance and other security benefits for their workers and these factors literally helps organization to motivate their workers to work for a long span of time. 
3: Belongingness Need:  This refers the social needs such as friendship, family, social group, community group and etc. it helps individual to perform effectively. Similarly, leaders of organisations should accept these factors and need to develop a healthy working environment where people are allowed to share their experiences and thoughts with other team members mentioned by Nwagwu, (2015). This will help the employees to stay motivated during performances and minimises the possibility of the occurrences of conflicts. 
4: Esteem:  This is fourth stage of Maslow’s Hierarchy of Need theory, where he highlighted that individual desire to retain appreciation and respects. Therefore, these are the needs, which help individuals to perform better so that they can gain appreciation and respect form leaders and other team members. Hence, organisation must consider these factors to upgrade the performances of their employees. 
5: Self-Actualisation:  Through the stage Maslow depicted that Self- actualisation or self -awareness is critically required to develop the performances of people. Hence, leaders of organisation should motivate their workers to gain confidence, which can help the workers to perform effectively and independently as well. According to Acevedo, (2018) self-awareness also helps workers to take new responsibilities as well. 
Benefits of Maslow’s Hierarchy of Needs Theory
The theory helps leaders to motivate their workers through discerning the five basic needs of humans.  Similarly, depending on the theory, leaders of the organisations can design their motivational functions as well. The theory can help individual to gain respects and appreciation during their performances. Additionally, evaluating the theory, leaders of a firm can teach their workers regarding the necessity of a team performance or group work as well. 


[bookmark: _Toc16619259]2.4: Herzberg’s Two Factors Theory and its Benefits: 
Fredrick Hertzberg described that two essential factors such as Motivators and Hygiene motivate employees to perform effectively. He represented these two factors as Motivators and Hygiene factors and added that motivators directly motivates employees to score better whereas hygiene factors have an indirect impacts on performances of employees. This means hygiene factors do not motivates employees directly but lack of hygiene factor can cause poor performances as well.  In this theory, Hertzberg also represented that the motivating factors includes Achievements, Responsibility, Recognition, Advancement and Growth. Achievement specifies that fact that employees perform better, when they sense that the job can help them to achieve certain things.  Similarly, to create a unique recognition employee often prefers working hard stated by Alshmemri,  et al., (2017). Responsibility also helps employees to embraces their capabilities as well.  Advancement or promotion also motivates employees to perform better than their other team members. Additionally, the theory also refers job opportunities should deliver employees to learn new skills. On the other hand, Hygiene factors Includes company policies, supervision, relationships, condition of working, salary and etc. Company policies of the two-factor theory refer that leaders and mangers should maintain equality in workplace. Mangers should deliver equal treatment to all of the employees. Supervision specifies that leaders must maintain fair supervision. Manager or leaders should create a zero tolerance-working ambience where employees are not allowed to face any bullying and unhealthy behaviours of their seniors. 
Benefits of Herzberg’s Two Factors
Maintaining the two factors theory leaders can be able to motivate their workers through highlighting the achievements, recognition and rewards. This will help employees to perform better similarly, organisation can also be able to achieve competitive advantages as well. This theory will also lead the mangers to understand the importance of maintaining equality in work place as well depicted by Hur, (2018). Additionally through deploying the zero tolerance ambience managers or leaders of the organisation can be able to motivate the new employees to feel comfortable during the performances as well. 
[bookmark: _Toc16619260]2.5: How these Theories can sustain the Employees of Marks and Spencer to Enhance Their Performance 
These theories can directly help the employees of Mark and Spencer to upgrade their performances well. Marks and Spencer is the well-known British Multinational retailers and has almost 80,787 employees, nowadays the company is facing tough competition across the global platforms hence the leaders of the firms should consider the above mentioned motivation theories in order to motivates their internal forces to perform better. Through evaluating the motivational theories, the leaders of the firms can also be able educate their internal staffs regarding current market completions. Hence, they can gain a clear picture regarding the current situation of the market. These theories can also help the leaders to deliver the real life examples through which the employees can be motivated. Similarly, the senior authorities of the staffs will be able to pay proper attention on the core needs of their employees and completing those needs, they can motivate their employees to upgrade their performances as well. 
[bookmark: _Toc16619261]2.6 Difference between intrinsic and extrinsic motivation 
There are two different types of motivating factors such as intrinsic and extrinsic motivational factors. The difference between the two are as follows:
Intrinsic motivation 
The procedure with the help of which the employees within the enterprise are motivated by themselves. That is their own desires pushes themselves to work for the benefits of the organization in the most accurate way. 
Extrinsic motivation 
On the other hand, as commented by Roh et al., (2017), the procedure with the help of which the employees of the enterprise are motivated by some of the external means is known as external motivation. Here in this case, the hierarchy members of the enterprises implements various means in order to keep the interest level of the employees intact towards the provided job role. 
[bookmark: _Toc16619262]2.7 Advantages of intrinsic and extrinsic motivation 
1. In case of intrinsic factors, the motivational level stays for the longer period of time. This means that the employees are individually interested to work for the job role that they have been provided with. 
1.  The intrinsically motivated employees does not get distracted on the presence of negative factors within the business environment
1. In case of extrinsically motivated factors, the competition level within the organization increases. This is because of the fact, the top performers get extra benefits from the organization itself which in turn also motivates other employees to work in a much better way as analysed by Homberg et al., (2015). 
[bookmark: _Toc16619263]2.8 Disadvantages of intrinsic and extrinsic motivation 
1. One of the vital disadvantage of intrinsic motivation is that the employees not think about the extra benefits of enhancement in their pay scale which is turn it becomes beneficial for the enterprise itself. 
1. In case of extrinsic motivation, the resources of the enterprises get limited to quite a great extent. This is because of the fact, extrinsically motivated employees does not perform without receiving the benefits. Thus, this is one of the vital disadvantage of the enterprise in terms of extrinsically motivated employees (Ogunnaike et al., 2017). 
[bookmark: _Toc16619264]
2.9 Conceptual framework 
The conceptual frame that has been provided consist of various types of dependent as well as independent variables on which the motivational factors are dependent based on the level of their performance. The factors that have been provided on the left hand side is are independent variable and while on the other side the characteristics are dependent variable. On the basis of the factors that have been provided the employees of the chosen enterprise are being motivated in order to achieve the targets of the enterprise (Kianto et al., 2016). All the mentioned factors are equally contributed behind the successful motivation of the organizational employees. 
 (
Reward system procedure
Certificates 
Trophies to the best performer
) (
Performance level of the employees 
Proper working performance 
Satisfaction level of the employees 
Efficient working 
) (
Working environment 
Positive 
behaviour
 
Motivating factors 
Assisted by team leaders 
) (
Appraisal procedure
Extra more incentive, on Daily basis 
Monthly basis incentives
) (
Salary improvement 
Increase in the amount of pay scale 
Rate of Absenteeism 
)Independent variables                                                              independent variables 



[bookmark: _Toc16619265]2.10 summary of the chapter 
Throughout this entire chapter, the various factors along with the advantages and disadvantages of motivation has been described clearly in order to assist the research conductor for carrying out the research work accurately. 


[bookmark: _Toc16619266]Chapter 3:  Research Methodology 
[bookmark: _Toc16619267]3.1: Introduction of the chapter
In this particular chapter, various research methodological techniques would be chosen and opted by the research conductor so that the research conductor would be able to carry out the research work without any errors. Thus, taking the objectives of the proposal into consideration, the methodologies have been chosen and demonstrated in this particular chapter.  
[bookmark: _Toc16619268]3.2: Research Outline
Research outline is defined as the process by which appropriate tools and techniques are opted in order to execute the further research work for achieving the targets without any kind of error. It is very important for the research conductor to initiate accurate outlines so that in each and every step authorization are maintained throughout the research work. Thus, the outline would be designed in such a manner that the evaluation of the chosen articles are conducted in the most accurate way for deducing the exact outcomes (Flick, 2015). 
[bookmark: _Toc16619269][bookmark: _Toc16254779]3.3: Research Purpose
The main purpose of the research work is to determine the aims and objectives. Those aims and objectives would be further achieved by evaluating and analysing the chosen articles. 
[bookmark: _Toc16619270]3.4: Research design
Research design is the structure formulated and structured by the research conductor in order to start the execution of the research work. taking this particular research work into consideration, the research onion design would be followed by the research conductor which was developed and explained by Saunders. On the basis of this research proposal, the methodological techniques would be selected, from outwards to inwards. 
[image: E:\Downloads from google chrome\Research-Philosophy.png]







Figure: Research onion
[bookmark: _Toc16619271]3.5: Research philosophy
There exists three varying types of research philosophy that is positivism, realism and interpretvism as well. Each of the research philosophies aims to deduce the outcomes as per the topics chosen for research work. Since this particular project proposal is based on the necessity of the employee motivation on job satisfaction, therefore for this case, positivism research philosophy need to be implemented. Positivism research philosophy also assist the research conductor to deduce the authenticated as well as accurate outcomes so that the targets are achieved within the stipulated amount of time. 
[bookmark: _Toc16619272]3.6: Research approach 
The research approach are divided into three various types that is deductive, inductive and abdicative in nature. On the basis of the aims and objective of the chosen research topic, the deductive research approach is best suited as compared to the inductive and abdicative research approach. This is because of the fact, the deductive research approach deals with the initiation of the research hypothesis which is totally dependent on the theories that have already been developed (Kumar, 2019). Therefore, with the help of the deductive research approach, the factors of employee motivation would be determined, maintaining the accuracy level. 
[bookmark: _Toc16619273]3.7: Research strategy
Research strategy is the strategy followed by the research conductor in order to execute the research work accurately without occurring any kind of errors. However, in case appropriate strategies are not opted, it is highly possible that the outcomes of the research work would be assisted with a lot of errors and issues as well. Research strategies are of various types such as experimental, survey, case study strategy, action research, grounded research, ethnography and archival research as well. Out of these strategies, only one would be chosen based on the requirements of the research work. Since qualitative data and information would be evaluated therefore, case study strategies would be followed in order to analyse the case facts of the opted articles. 
[bookmark: _Toc16619274]3.8 Data collection method
In the family of research methodologies, both primary and secondary data collection techniques are there. Within these two techniques both the quantitative as well as qualitative data analysis procedure are there. However, only one of the techniques and procedures would be chosen respectively. The research conductor would opt for those techniques and procedures that would consider and achieve the aims and targets of the research proposal. Thus, considering the necessary requirements of this research proposal, the secondary data collection technique has been opted by the research conductor out of which the qualitative data analysis procedure has been followed in which the already existing academic books, journals and articles would be evaluated for deducing the most concrete outcomes.  
[bookmark: _Toc16619275]3.9 Data analysis
Among the primary and the secondary data, the researcher opted the secondary data collection technique. On the other hand, out of the quantitative and qualitative data, only the qualitative data would be collected during the execution of the research project. The reason behind choosing this technique is that motivation is in fact the most vital factor not only on the job satisfaction but also on the development of the enterprise as well. Thus, in order to analyse and evaluate the secondary qualitative data, the already existing academic books, journals and articles have been selected. And based on the articles, the outcomes would be deduced in order to fulfil the aims and objectives of the research work (Lewis, 2019).  
[bookmark: _Toc16619276][bookmark: _Toc16254785]3.10 Data Reliability
While conducting and evaluating the data, maintain reliability is utmost important. This is because of the fact, this is where the entire dependency of the research project work relies on. Therefore, it is very important for the research conductor to maintain the accurate reliability of the research work in order to deduce the reliable outcome. Since the research work based on this particular research project is entirely based on secondary qualitative data, therefore the chosen articles need to be much authenticated and legitimate in nature. As a result of this fact, the collected data and the information for the legitimate articles must need to be authenticated. 
In order to double check the reliability and the legitimacy of the research data, it is very important for the research conductor to have re check the information based on the authorized published. The usage of vague and inappropriate data is strictly unavoidable in nature. Therefore, with the help of the mentioned procedures, the reliability of the data and information would be maintained throughout. 
[bookmark: _Toc16619277]3.11 Time Horizon 
Time horizon is another most vital part behind the successfulness of the research work. This is because of the fact, it retains the accuracy level of the time period that is provided for the conduction of the research work. This is another mots important procedure with the help of which the accuracy level of the research work is being maintained. In the family of research methodologies, there are two types of time horizon technique. One being the longitudinal time horizon and the other being the cross sectional time horizon. Longitudinal time horizon is used for those research work which are conducted for longer period of time. However, opposite is the case in cross sectional research work. Thus, for this particular research work, cross sectional time horizon is being utilized since only 12 weeks of time period has been allotted to the research conductor (Krippendorff et al., 2018). 
[bookmark: _Toc16619278]3.12 Sample size and sampling technique 
Sample size is defined is the number of samples that are chosen for the further conduction of the research work. Since the research work based on this proposal is entirely on secondary qualitative data, therefore few articles and academic journals need to be selected by the research conductor based on the amount of time limit. As per the articles, evaluation would be conducted. 
On the other hand, sampling technique is the procedure with the help of which sample size is being chosen. Since the research conductor would select the articles based on the chosen topic as per the convenience, therefore, non-probabilistic technique would serve the best purpose. 
[bookmark: _Toc16619279]3.13 Inclusion criteria 
1. Already existing academic books, journals and articles critically based on the chosen topic 
1. Already existing academic books, journals and articles that are strictly written and published in English
1. Already existing academic books, journals and articles that have been published after the after the year 2015
[bookmark: _Toc16619280]3.14 Exclusion criteria
1. Already existing academic books, journals and articles based on the vague topics 
1. Already existing academic books, journals and articles that are strictly written and published in other languages except English
1. Already existing academic books, journals and articles that have been published before the year 2015
[bookmark: _Toc16619281]3.15 Ethical consideration
The process by which a professional job role or task are protected with the help of several legal facts along with the ethical rules and regulations are widely regarded as ethical considerations. During the execution procedure of the research work, it is very important for the research conductor to maintain some of the legal rules and techniques. This is because of the fact, with the help of legal factors, the allotted research work are enhanced and improved in the most accurate way. Another reason behind the application of legal rules, the entire purpose of the current research work are achieved without proceeding any kind of issues and errors as well. Thus, for the research conductors, it is very important to maintain and apply accurate legal regulations for proceeding the research work in the most accurate manner (Alvesson et al., 2017). 
If in case, the legal rules and regulations are not maintained by the research conductor, then the further evaluation of the research work are not conducted accurately and thus it initiates a lot of issues and errors mitigating the appropriateness of the research work. Basically, the legal rules and regulations are applied at the time of selecting the already existing academic book, journals and articles. This is because of the fact, it is very important for opt the authorized articles or journals in order to maintain the authentication of the research work. Selecting vague journals or articles increases the chances of occurring a lot of issues and errors as well. 
Therefore, in order to prevent the above mentioned issues and to develop concrete outcomes, permanent solutions need to apply which is known as ethical considerations. 
The first and the foremost technique of applying ethical consideration is to recheck the authenticity of the data and information that lies within the chosen articles and academic journals as well. Secondly, appropriate bibliography need to be implemented in order to reference the appropriate sources. Thirdly, all the resulted outcomes need to be protected under the data protection act of United Kingdom of the year 2018. Maintain these three factors would automatically enhance the ethics of the research project. 
[bookmark: _Toc16619282]3.16 Research timeline or Gantt chart
Research timeline is a list and a sequence of job task which are further allotted with a limited amount of work that plays the most important role behind the successful execution of the project work. In the research time scale a list of weeks are mentioned that are allotted to the research conductor by mentioning the time limit for each and every sub task. Based on that, the research conductor formulate strategies in order to carry out the research work without any error. Basically, the main of any research work is to achieve the set target and objectives by maintaining the proper accuracy level within the limited amount of time period. Therefore, for maintaining the level of accuracy level it is much more important for the research conductor to formulate appropriate strategies which in turn would assist to deduce the outcomes within the allotted time period. This is because of the fact, the accurate strategies is the most vital factor behind the successful execution of the research work. that’s is why, a time scale has also been provided over here in this proposal for the further conduction of the research work, so that the research conductor would be able to formulate strategies based on the provided time period. 
One of the main advantages of research time scale is that, the time limit has not only allotted for the job task, but also for the sub tasks as well. Therefore, a well and accurate time scale has been framed over here in this particular sub task which would be further considered by the research conductor during the execution of the research project. 
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	Analysing the literature review of the research work
	
	
	
	
	
	
	
	
	
	
	
	

	Formulating the appropriate research methodology based on the research topic
	
	
	
	
	
	
	
	
	
	
	
	

	Ending up designed the research proposal  
	
	
	
	
	
	
	
	
	
	
	
	

	Determining the accurate research tools and techniques  
	
	
	
	
	
	
	
	
	
	
	
	

	Selecting the accurate articles, books and journals for conducting secondary research 
	
	
	
	
	
	
	
	
	
	
	
	

	Analysing the already existing books, journals and article for evaluation purpose
	
	
	
	
	
	
	
	
	
	
	
	

	Evaluating the articles, books and journals in the secondary qualitative manner
	
	
	
	
	
	
	
	
	
	
	
	

	Doing discussion as  per the brief thesis prepared 
	
	
	
	
	
	
	
	
	
	
	
	

	Concluding the entire research work including listing up limitations and recommendations as well
	
	
	
	
	
	
	
	
	
	




	
	

	Formatting the entire file of entire work 
	
	
	
	
	
	
	
	
	
	
	
	

	Receiving the feedbacks and manipulating the research work as per the feedbacks 
	
	
	
	
	
	
	
	
	
	
	
	

	Submitting the final work and the end week 
	
	
	
	
	
	
	
	
	
	
	
	



[bookmark: _Toc16619283]3.17 Summary of the chapter 
Throughout this entire chapter, the various methodological techniques that are best suited for the chosen research topic have been demonstrated clearly over here. Since the research work of the chosen topic is critically based on qualitative research, the methodological techniques have been chosen considering the research facts. This is because of the fact, choosing the methodological techniques for qualitative analysis is much more difficult as compared to the quantitative analysis. The various methods have been opted based on the research onion scheme which has been described by Saunders. From outer to inner design, the techniques are described accurately. Moreover, while conducting the research work, multiple ethical and legal means have been considered which has contributed a lot for maintaining the accuracy level of the research work. Furthermore, a research time line or Gantt chart has been designed for the convenience of the research conductor who would further develop strategies based of the amount of provided time period. Thus, with the help of the Gantt chart, the research conductor would be able to carry out the research work in the most efficient way. 
[bookmark: _Toc16619284]Chapter 4: Conclusion 
Throughout this entire research three consecutive topics have been demonstrated that is the introductory topic, the literature review and finally the research methodologies. From these topics, it has been understood the fact that secondary data would be analysed. The articles would be chosen by the respondents and then would be evaluated in the descriptive format. Each of the methods and their unique strengths and weaknesses based on which the outcomes would be deduced. The strengths, weaknesses and the reason behind opting the methods has been discussed in the previous topics. 


Reflective Essay
Introduction
This essay provides a discussion regarding the processes and procedures undertaken for successful completion of this study. It reflects on the account of progressing with the study and evaluates whether the selected method of data analysis has been suitable in attaining the objectives drafted in the initial chapters or not. A comparison between qualitative and quantitative data analysis has been done in this essay as well. Furthermore, it also tries highlighting the similarities and differences of qualitative and quantitative data analysis which were noted by me while undertaking the research. 
Discussion
The selected topic for this research is ‘Necessity of Motivation on Job Satisfaction: Marks and Spencer’. My major intention for selecting this study was due to the fact that the retail industry has been going through significant changes over the past couple decades. This requires individuals employed in this sector to adapt themselves in accordance with the changes. Thus, keeping them motivated is one of the most necessary strategies that majority of the organisations engaged in this sector follows (Mihas, 2019). However, whether these strategies are effective enough to provide substantial job satisfaction for the employees that, in turn, would contribute towards overall organisational productivity, is necessary to be evaluated. Thus, to determine the importance of employee motivation on job satisfaction, conducting a proper research was considered as an essential step for me. 
Since there are numbers of studies which have been conducted in respect with employee behaviours as well as employee motivation procedures; carrying out a secondary research for determining the relevance of outcomes of these researches was regarded as the most suitable method. Data collection and analysis can undeniably be regarded as one of the most crucial parts of any research (Blackstone, 2018). In this study as well, I have provided appropriate attention in selecting secondary qualitative data for further analysis of the study. 
The qualitative data was selected in order to be able to understand why people behave a certain way in a specific situation and to understand the factors which are responsible for driving the reactions of certain people. Since application of employee motivation techniques and its effectiveness evaluation was the main purpose of the study, hence, taking into regards reaction of the employees towards these motivational strategies was regarded as an ideal way to acquire appropriate results for the undertaken study. Even though the qualitative data has been selected for this study, quantitative data would also have provided a different yet effective perspective for the study (Johnson and Christensen, 2019). However, it is needed to be taken into account that both these processes are different in their respective approaches of analysing collected data.
While selecting the suitable data analysis method, I came to recognise that qualitative data focuses more on actions and words for measuring data. On the other hand, qualitative data is more focussed on aspects which are properly measurable with numerical. Nevertheless from standpoint of business, both types of data are essential depending on the type of information required (Bansal et al., 2018). While it is widely believed that these data analysis techniques are starkly different from one another, I have understood that one can be basis of the other as well. 
For instance, in the study that I have selected, quantitative study may be conducted in future in regards with what has been noted in thee qualitative study. The emotion and attitude of the employees of Marks and Spencer which were most popular were identified and the moods which were evoked by the motivation strategies were interpreted (Berger, 2018). On the merits of the same, proper quantitative analysis could be done which would provide validity to the observation in an effective manner. It may be stated that generally interpreting the quantitative data is easier sine the outcomes noted are specific and the interrelation between the selected variables can be concluded effectively. 
Although only qualitative data has been used in this research, in future aspects, inclusion of quantitative primary data will be considered. This would provide better validation for the study which has been conducted. Appropriate case study centric evidences can be collected in future in my doctoral research (Lee et al., 2018). The employees of Marks and Spencer can be surveyed to have clear results regarding the level of their job satisfaction. Thus, interdependent, mixed data analysis would ensure that the relevance and effectiveness of my study is maintained in most suitable way. Thus, not only the qualitative data would enable me to interpret the emotions and behaviours of the employees in Marks and Spencer and would allow me to apply behavioural and motivational theories developed over the years in practical context for proper evaluation; the inclusion of primary quantitative data would provide support and solid first hand evidence of the interpretation. Thus, considering both the data analysis would be effective option for me while completing my doctoral thesis. It would provide a more holistic outcome for my undertaken research. In simple terms, it may be stated that basing the quantitative study on the qualitative analysis is one of the most significant steps that may be taken. Thus, by properly organising and interpreting the collected data, effective outcomes can be achieved.
Conclusion
The above mentioned essay discusses the process of data analysis and discussion followed for this specific study. Apart from providing effective justification for selecting secondary qualitative method for the completion of this study, this essay also discusses that qualitative as well as quantitative methods would have been suitable for better outcomes. Even though both the methods are different in approaches, the major objective is to organise and interpret data for generating relevant outcomes. Hence, if one analysis is based on the other, the chances of strengthening the overall relevance of any study increases in an effective manner as well. Thus, it has been decided that in future study or research purpose, inclusion of both these methods would be suitable to attain holistic results for the study that would be undertaken. 
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