Effective Team Work and Communication

Based as much as possible on your own friends’ real life experiences discuss how well employers perform at communicating. Using your findings and what you know from theory, reach some firm conclusions as to how workplace communication and performance of employers can be improved.

Introduction
This essay is about effective teamwork and communication. It starts with the definition of teamwork and communication. It then moves on to explore my personal and colleges experience in terms of teamwork and communication in the field of social care. It then turns to highlight the important of teamwork and its impact to strive to excellent outcome. It also discusses causes of conflicts in teamwork and the best ways to resolve it. It ends by concluding the main points.

 According to Scarnati (2001, p. 5) Teamwork is ‘a cooperative process that allows ordinary
[bookmark: _GoBack]people to achieve extraordinary results’. It also defined by Harris and Harris (1996) as a team that has mutual relationship to achieve the organisation’s objectives to reach the organisation goals. Teamwork is about a group of people working together in cooperation by sharing their experience and knowledge to reach the organisation objectives. As noted by Maund et al (2017), the fundamental issue of teamwork is to work in integrity and focusing on the organisation goals. A good teamwork depends on interaction and cooperation between the organisation members to create a healthy environment in which all of them are enthusiastic to carry out their duties and contribute positively to achieve the organisation goals. Team members have to be aware and flexible to adapt themselves to a healthy workplace environments in which the organisation can reached its goals. This is because of  its team understanding and collaboration instead of working individually in a competitive environment (Morgan, 2016). 

Communication is the most important factor in teamwork and organisation success. Constructive and successful communication has great influence to make the environment of workplace comfortable to the team and encourage them to strive to the best. As defined by Keyton (2011) Communication is the process of transmit information and knowledge from one member to another The original of the word communication the Latin word, communis, which means common (Lunenburg, 2010). 

Being employed in social care sector and familiar with teamwork and communication, teamwork has a vital role to play to provide social care for service users. As argued by Nancarrow et al, (2013), there is an increasing need to teamwork and communication in health and care services. This is because of the high growing convolution and complexity of skills, the development of advance technology use in health and social care services. This in addition to the increase of staff specialization to provide health services to patients. Moreover, policy and legislation related to multi-department and professional teamwork and the growth of sharing information. Furthermore, the continuous increasing of aging people and the move to a better care services. All these together require effective teamwork and communication. If there is no teamwork integrity, care services will be incoherent and service users will not receive the services deserve.  Successful teamwork creates healthy environment and has the potential to explore and bring our skills and experiences needed to support services users. Social care services require working with a multidisciplinary group of health services, housing and social security staff and other organisations. Each of these organisations has a service to provide to service users (Nancarrow et al, 2013).  Multiagency teamwork working is diverse services provided by a group of professionals from different organisations and different department within the organisations to provide the needs of service users. Therefore, working in team and positive communication are essential to fulfil my job duties in social care.  

Teamwork requires to working in partnership with other organisations to provide accommodation, medical services, social services and legal services. I have to work in cooperation to signpost service users to professionals that could offer specific services tailored to their needs. Therefore, Building good relationships with other staff and working as part of a team is essential for the types of the works I have been involved in.  As noted by Nancarrow et al, ( 2013), team members have to be sure about two things. First is to attain the organisation’s goals, and the second is to have a positive working environment.  There is strong link between achieving the organisation goals and the workplace environment. If the goals have not been reached, this will tense and disturb the environment.  This is particularly important in social care work when dealing human being life’s (Oliver and Barnes). 

As argued by Smy (2016), the relationships between employees in the workplace can be divided to the following: 1st, linear which is a direct relationship between the top of the functional pyramid and the bottom of functional pyramid, 2nd, the lateral relationship which is the relationship between the organisation departments and the staff it is between managerial team and other sections. Finally, the relationship between specialist and other sections. In big organisations for example the National Health Service the functional pyramid can be huge and very complicated.  Therefore, it is divided to smaller department each department has its team and goals to achieve and all departments are linked together. Therefore, to have successful teamwork and communication to reach the goals, it is significantly important that staff duties and tasks are clear and understood by every staff member (Smy, 2016). 
Communication has an essential role to motivate the staff and encourage them to strive to the best. Positive communication is vital between all staff no matter of the job of each member.  Positive communication requires the following: to be a good listener, this is particularly important social care. Understanding and respect other member’s opinions. To be patient and disciplined by taking one issue at a time and then move to the next, this is important when talking, listening or taking action and having a positive attitude is a must (Oliver, 1996). Sometimes this may be difficult as a result of anger or disappointment. It is necessary to look at problems and differences as challenges and finds solutions.  Keeping things confident at the workplace is essential for teamwork. This is important to for service user’s rights and privacy, service user’s data should be kept confidential it has to be shared only with professional who have the right to know. Moreover, permission should be obtained from services users to reveal their personal information (Oliver, 1996). 
Each organisation has its values which guide and direct teamwork and communication. It reflects the organisation culture. It identifies the internal conduct and show how to deal with external bodies or organisations (RANO, 2012). Understanding the organisation values help the staff to work in cooperation, respect each other, solve conflict and reach the organisation’s goals and objectives successfully. People have different onions, interest, believe and concern. Therefore, conflicts can happen in teamwork particularly when there is disagree on objectives. Staff has different views and experiences and may be personal interest which may end up to bad conflict and damage teamwork environment. To be healthy conflict the organisation value should legalise and justify different opinions (RANO, 2012). Examples for unhealthy conflict are: struggle to take over positions or resources, conflict over objectives, goals and poor communication. 
It has been argued that conflicts could have a positive outcome, if it has been solved successfully, by highlighting new positive ideas and impact positively on staff experience and improve the productivity (RANO, 2012).The failure to solve conflicts properly, the outcome could be very negative and can be transferred to personal dislike and conflicts which lead to destroy teamwork environment (RANO, 2012). This is very damaging in social care work. According to Lynas (n.d) there are five way to resolve conflicts in health services this includes, efficient and successful communication, staff members who are caught up in a conflict should be provided with the chance to explore their opinions and believes and listen to them carefully to understand their points and give them the confident that they have been treated fairly, members of staff have to listen to each other’s opinions politely and understanding, if there is disagreement reflect their opinions and objection in a very professional and positive way, to be an excellent team member and to help colleges and participate to improve teamwork environment particularly when help is required.
Tarricone and Luca (2002) argue studies have suggested that a good teamwork require the following attributes:
1. Obligation to team achievement and shared a common objectives, to be enthused, encouraged and aiming to strive to the excellent. 
2. Interdependence team is prepared to create a healthy environment where they can work together in cooperation. This will demonstrate people talent and has a much better contribution than individual’s work. 
3. Interpersonal skills which is the skill required to raise business matters openly with staff members in courage and respect to others. 
4. Opening discussion forum for communication and constructive feedback and a proper team structure is necessary to create a good teamwork. 
6. Staff must be completely aware of their team duties and recognize what are their responsibilities in the teamwork.   
7. Commitment to teamwork processes, credibility, guidance and responsibility. They have to be open to the new initiative and practices.

In his case study to examine to examine the above seven attributes, Tarricone and Luca (2002) has investigated a graduation multimedia projects of two teams of final year students. Teamwork was the main element in the evaluation. He concluded that these attributes have a decisive role in the achievement of teams’ goals. The results indicate that there is a forceful connection between how the teams embraced these seven attributes, and how they the team was working in cooperation in healthy environment to reached an excellent product.  He concluded that these attributes have to highly appreciated and considered.  Moreover, more studies to be conducted to develop the implementation of these attributes in more advance and methodological way to develop the teamwork performance. 

Conclusion
To conclude, teamwork and communication are essential to achieve extraordinary results. The main requirements to reach a successful teamwork are: to have good and constructive leadership, organisation values and strategic structure that legalise and justify different opinions and to have a positive impact on staff communication and personal confident. It similarly important staff training, friendly environment equipped with the needed resources. Moreover, to respect people differences and respect their opinions and look at conflicts in a positive way as a natural thing which may lead to new ideas and sort out hidden differences.  
 As teamwork and communication sometimes may be complicated and face a number of challenges, each organisation has to set out its values clear and develops teamwork structure that identifies and outlines the characteristics of teamwork and presents it as competencies for successful teamwork outcome. This is particularly necessary in large organisations such as National Health Services where functional pyramid can be huge and very complicated and teamwork is a must to save people’ lives. There is a huge gap need to be covered by conducted more research and studies to develop teamwork and communication. This will improve people understanding of teamwork and strive to the excellent goals. This is particularly important considering the fast development of people specialisation and complexity of advanced technology which require teamwork and communication. It is the responsibility of the head of organisations to be sure that their staff are trained and aware of the important of teamwork and communication.  


References:
Harris, P. and Harris, K.  (1996) ‘Managing Effectively Through Teams’. Team Performance Management: International Journal, 2(3), pp,23-36.
Keyton, J. (2010). Case studies for organizational communication: Understanding communication processes. New York: Oxford University Press.
 Lynas, K. (nd)    Introduction to Team Development. Available at: https://www.leadershipacademy.nhs.uk/wp-content/uploads/2013/04/7428f23d7207f39da1eda97adbd7bf34.pdf (Accessed 25 April 2018).
Lunenburg, F. (2010)  Communication: The Process, Barriers, and Improving Effectiveness.  Schooling, 1(1). It also avalable at: http://www.nationalforum.com/Electronic%20Journal%20Volumes/Lunenburg,%20Fred%20C,%20Communication%20Schooling%20V1%20N1%202010.pdf (Accessed 25 April 2018).

Maund, A. Schriek, M. and Tinkler, P. (2017). Certificate in Higher Education: Skills for the Workplace Student Yearbook. Sage Publications 

Morgan, P. (2016). The Business Student’s Guide to Study and Employability. Sage Publications 

Oliver, M.  (1996) Understanding Disability: From Theory to Practice, Basingstoke: Macmillan
Oliver, M. and Barnes, C. (2012) The New politics of disablement.  Basingstoke: Palgrave, Macmillan.

RNAO (2012) ‘Managing and Mitigating Conflict in Health-care Teams’. Available at: http://rnao.ca/sites/rnao-ca/files/Managing-conflict-healthcare-teams_hwe_bpg.pdf (Accessed 29 April 2018). 

Scarnati, J.  (2001). On Becoming a Team player. Team Performance Management: International Journal, 7(1/2), pp.5-10.
 
Nancarrow,  S,. Booth, A., Ariss, S., Smith, T., Enderby, P. and Roots, A. (2013) Ten principles of good interdisciplinary team work. Human Resources for Health 11(19). 
Tarricone, P. and Luca, J. (2002) Successful Teamwork: A case study. Available at: http://www.unice.fr/crookall-cours/teams/docs/team%20Successful%20teamwork.pdf (Accessed: 20 April 20018).


