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 (Slide 1).

Hi everyone, my name is Emma Salter and today a will be presenting my business plan for childminding at my home location in Uplands Swansea.

[bookmark: _Int_OAwpBzsn]If we look at my first slide, I have designed for you a mock example of how I would like my child-minding business to be presented. My business will be called Nanny Salters Day care Centre, and I would like my business to look as appealing as possible to potential clients that draws an element of fun, positivity and playfulness but also a caring environment that feels safe for families. It is important when creating a business plan that is effective right from the get-go, as drawing the attention of possible clients can be very competitive but more importantly creating a true reflection of my personality and traits as a professional carer. 
My product is myself, presenting to other parents what I can do to deliver a service that truly reflects my experiences of working as a nanny. My experience must be an important factor in how I believe that a part of childcaring is not just about the time spent with me but how that time is spent and the value that it will create for their children's minds and wellbeing. I believe that each child is unique and how I approach the wants and needs of each individual child will be tailored by myself and the parents focusing on a specific design of activities for their daily needs. 
My goal is to promote individualized care that meets the needs of the parents, the child and my personal development of being the best at what I do. 

(Slide 2).

I would like to move everyone on to my next slide where I would like to talk about my mission statement and how that outlines my future aims and objectives of my business. My mission statement underpins many of my aims and objectives which is a foundation level of trust and fostering an environment of support and understanding. Providing a platform for early learning through planned activities and educational programmes is an aim which I believe sets a positive attitude and conception of what every parent wants for their child. 
[bookmark: _Int_CHa7ftEA][bookmark: _Int_A67CUl1W]By underpinning this in my mission statement it helps the parents understand how equally important that is for me as well as themselves. Early learning and structured play activities also create’s a feeling of engagement with other children within my care and development of the children's abilities to connect effectively with others. This is also relayed in my mission statement as strong support networks and nurturing a fun environment. This helps my main aim of safeguarding the children with these aspects that uplift and emphasize good behavior and importance of early childhood development underpinned within my mission statement. 
[bookmark: _Int_ulw9leBT]My future objectives for my business to be sustainable is creating a relationship of information sharing and concerns throughout the child's care, so that the parents feel that it can be a continuous long term healthy relationship and business plan for myself. My priorities are openness and mindfulness to gain respect and clarity on each person's wants and needs in order for the business to be successfully sustainable. 
[bookmark: _Int_a0gpraMP]I believe also that healthy minds need healthy bodies and part of my objectives is creating a balanced diet plan that reflects the nutritional needs and requirements of their daily routines and physical growth. 

(Slide 3).

Moving on to slide 3, I would like to talk about the location of my business and my HRM strategy. Paramount requirements for me to start my business will be registration through the official Ofsted department and a full pediatric first aid course. My current role of employment is within the NHS sector where part of my role is knowledge of first aid and care, which I believe will be attractive to my clients but mostly beneficial to the children that I will be caring for. 
[bookmark: _Int_tDRDDJGo]There will be a need for other crucial requirements such as public liability insurance, car and house insurance and safety equipment. These all fall under necessary rules and regulations before setting up as a child carer within your own home location. A full DBS background check is a common procedure by Ofsted to maintain with regulatory standards of the business, and with the requirement of full inspections every 3 to 4 years.
Regulatory compliance is an important part of HR in my business to ensure the wellbeing of safety of children. My mission statement outlines fundamental parts of my strategy in displaying an environment of qualified and competency in compliance with these regulations. This will eliminate any legal risks of potential penalties or issues with recruitment of any extra daycare assistance within my business. 
It is vital for me to not compromise my values and how I run my business by not employing staff that do not have the same alignment with how I run my service. All staff training will fall in line with a professional recruitment process that reflects my mission statement in the people I hire. Training and development will follow in line with best practices set out by myself within policies that i write for my business, whilst maintaining improved employee satisfaction. 
The location of my business has allowed me to gain great advantage in physical resources such as the close access to 2 schools within my area and two large park areas giving me availability to explore nature environments for the children and a safe garden environment for the children to play in. My indoor environment has convenient amenities such as two toilet areas and private parking for drop off and pick up points with low traffic congestion. My indoor environment will also be developed in line with safety regulations and accessibility to soft play areas for the children to play in.

(Slide 4). 
Moving on to slide 4, I would like to talk about my marketing strategy and how it can be beneficial to my business. 
Printing flyers and posters is the most effective way for me to promote myself: Posting notices in the local newspaper and putting up eye-catching posters in my neighborhood's post office, schools, churches, and community centres. contacting schools directly to see if they would be willing to advertise my services in parent newsletters or emails. The public social media profile of my company is maintained through my Facebook business page. I can connect with businesses and other Facebook users through my settings profile. by communicating with my clients through my Facebook page, where I post content, leave comments on their posts, and send them messages.

(Slide 5).
Moving on to slide 5 I would like to talk about one of the more challenging parts of my business which was creating a financial overview of my business for the first year, but how beneficial this can be as an insight into whether the business can be a financially successful prospect.
[bookmark: _Int_wcBGKl9Q]The problems that most businesses face with forecasting can be more serious than people think. First, bad forecasts can be worse than no forecasts. If you have no forecast, you can at least be alert as you will always have a lookout posted. However, a poor forecast can foster dangerous complacency and misinform any decision making sending the ship on a collision with hazardous reefs. Forecasts help us to work out what to look for. If we have not contemplated unforeseen financial hazards that might happen then sometimes it can be too late to rectify and as most businesses realize it can be too late to do anything that can improve it. So, having a well thought out financial forecast can enable you to stay on course for better decision making to be future ready. Measuring my success in my business has been a large part of many successful components throughout my report and presentation today in understanding funding, expenditure and budgeting. Knowledge of required physical resources, marketing, and investment of funds needed through day to day, and monthly inventory is essential. 
Every financial decision your business makes in each time frame is based on forecasting. Good financial forecasting techniques typically result in improved financial results, more consistent cash flow, and easier access to financing and investments that can support the expansion of your company.
Additionally, forecasting is a crucial indicator of the general well-being of your financial institution. As the fiscal year goes on, having well-documented forecasting can help you spot and fix misalignment, contextualise current performance, assess the impact of the market on your financials, and show how effective current revenue-generating strategies are.
It takes a lot of hard work and planning to complete a Finacial forecast but I believe it has helped me tremendously understand the potential success of my business but also has helped me create a level of confidence in aspects of business plans that I never thought I would be able to achieve, unto I tried.

Thank you for listening to my presentation and I hope everyone has found this as helpful as I have. My references will be on slide 6
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