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It has been highlighted by Chatzipanagiotou & Katsarou (2023) that Management can be stated as the process of getting the work done which is required to be executed to meet the organisation goals effectively. Planning, organising, staffing, directing and controlling are the important aspects related with the Management.  
Leaders and managers are the crucial employers in the organisation to offer required supports to the employees and also making them feel special by treating the employee fairly and decently within the organisation. 
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Management controlling over organisations are important as it helps in achieving the organisation goals, individual goals of the employees, helps in creation of dynamic working environment, proper organising of the resources making it aligned with the organisation targets to be met, perfect integration of the resources in the organisation, makes the staff motivated and retained and also improving overall efficiency of the organisation (Schermerhorn et al., 2020). 
In the organisations from various industries, management plays the similar roles for all in effective managing the manpower and also the resources to make it aligned with the employees helping them pursue the assigned tasks to them and reaching the organisation efficiency level. In Tesco, Aldi and others, correct managerial support helps in meeting the daily organisation tasks by the employees and also contributing to overall goals achievement of the organisation. 
[bookmark: _Toc171801233]Management principles
[image: ]
There are 14 important principles mentioned by Henry Fayol about the management as below:
· Division of Work: The tasks are divided among the employees as per their eligibility. The tasks of administrator, the tasks of sales manager, the tasks of customer care managers differ from each other in an organisation. 
· Authority: Managers should have the authority to make the employees follow their instruction. Authority to control the employees in the sales department of Tesco can be highlighted here (Ali et al., 2021). 
· Discipline: Mutual respect-based culture is required to be developed by managers of organisations so that correct discipline at the workplace can be managed. 
· Unity of Command: clear chain of command should be maintained in the organisation to make the employees follow the instructions of the managers. 
· Unity of Direction: organised way to complete the task should represent in the organisation culture. 
· Collective Interest Over Individual Interest: Collective interest rather than the individual interest should be prioritised by the management. 
· Remuneration: Employees should be paid with fair wages for the work they are performing. This controlling should be done by the management of the organisation (Hayat et al., 2023). 
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· Centralization: Following the top-down approach to management showing the authority in the hand of management to make the workforce controlled can be stated here as important. 
· Scalar Chain: Clear chain of communication between employees and management also is required to be controlled to make the information flow better and operational activities to be made streamlined. 
· Order: This principle states the fact that ordering resource placement in the right place at the right time should be prioritised by the management of the organisation. 
· Equity: Offering kindness and justice to the employees by the management also is another important principle followed by the management in the organisation (Ali et al., 2021). 
· Stability of Tenure of Personnel: This principle of management highlights the fact that organisation is required to work to control staff turnover and, also should look after the efficiency maximisation. 
· Initiative: All the employees should be encouraged to show the initiative. Taking suggestion from management regarding any department tasks can be stated as the example here. 
· Esprit de Corps: management is required to strive to develop unity, morale and cooperation between the employees. Discussing about the new month’s targets and new plan of action can be stated as the example here. 
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Key management functions are as below:
· Planning: Developing a goal to be met and also promoting the way to deliver it highlighting the planning of the management. Planning for the workforce strength required in future as per the workforce forecasting in the organisation can be stated as the example here. 
· Organising: This is the administrative operation to specify the tasks, and duties to be performed by the employees in the organisation and also to designate the resources to the employees as per the requirement. Job-based resource assignment can be stated as an example here. 
· Staffing: Obtaining the best resource for the right job can be stated here. Selection, placement, recruitment and offering coaching to hired staff can be stated as the range of tasks here (Zhang & Chen¸2024). 
· Directing: leading and encouraging the employees to perform tasks allocated to them can be mentioned here. Offering motivation and also offering correct leadership are the two important elements here. 
· Controlling: correct ascertaining the performance criteria. Evaluating the correct performance level of the employees and also developing corrective actions to meet the organisation targets can be referred as the effective controlling of the management towards the employees. 
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Important managerial roles developed by Henry Mintzberg to be used in the organisations can be mentioned as setting objectives, analysing the resources, leading the employees, making correct decisions to be followed by the employees and reviewing the performance delivered by the employees. Some important roles of managers in organisations are as below:
· Figurehead: Performing social duties, signing documents and also presenting the organisation on events. Role of CEO can be stated here as important. 
· Leader: In this role management offer directional and motivation to the employees. Role of manager in determining the vision for the team and making them motivated to attain it can be stated as the example here (Canbek, 2020). 
· Liaison: In this role, managers develop as well as manage the relationships with the people inside as well as outside of the organisation. Coordination between departments to complete the project can be stated as the example of role executed by the management as Liaison. 
· Monitor: In this role, managers collect information from inside as well as outside of the organisation making to take correct decisions about the organisation strategy. Constant collection of organisation performance data and controlling these with market trends can be stated as the example of Monitor in the organisation.
· Disseminator: Managers shares valuable information with the employees to make them know about the project completion needs. Emailing to the employees by the managers about the target to be met and the deadline to be met can be stated as the role of Disseminator. 
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· Spokesperson: Here, the managers speak on behalf of the organisation. They represent the organisation to the media. Giving an interview in a press meeting is the role of Spokesperson (Balikçi, 2020). 
· Entrepreneur: The manager takes risks and also innovates to meet the objectives. Role of manager about thinking new ideas for product or service can be stated as example.
· Disturbance handler: Responding to the critical issues faced by the organisation, and also handling the complaints can be stated here as the Disturbance handler role of managers. 
· Resource allocator: taking decisions and also allocation the resources among the employees as per their tasks requirement is the important role of manager reflecting the role of Resource allocator (Balikçi, 2020). 
· Negotiator: The managers negotiate with the suppliers, customers as well as other external parties reflecting the negotiator role. Discussing with the suppliers about price, quality and delivery dates can be stated here as example. 
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Correct people management skills should have the management to maintain positive behaviour towards the employees. Managing well developed communication using positive communication skill, motivating the employees to complete the task with the help of motivation skill, making the employees about the task deadline using the time management skill and, also managing positive working culture reflecting better conflict management skill, suitable managerial picture can be drawn in the organisation culture (Ansari et al., 2021). Apart from that feedback offering skill to offer suitable feedback and suggestions to the employees, problem solving skill to offer solutions to the issues raised in the organisation. 
Active listening skill to offer attention to the words of employees and make them feel part of the organisation, and correct leadership skill to make the staff aligned with the organisation tasks and resources also are the required skills that the managers should have. 
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It is required to offer correct and decent treatment by the managers to the employees so that the trust value about the managers and leaders in the mind of the customers get developed. It also enhances morals among the staffs and also enhances overall performance development and overall productivity level of the employees based on decent treatment offering to the employees by the managers at the workplace.  Fair treatment offering by the managers towards the staff also encourages the staffs to deliver their best performance and also helps in passively developing positive working culture development (Demirhan¸2020). Overall organisation commitment of the employees gets developed by this approach as well. 
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Based on different aspects of leadership and management, this presentation has covered the importance of management, management principles, managerial functions and others over the organisations reflecting the importance of the subject. 
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