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1. [bookmark: _Toc419303684]
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2. [bookmark: _Toc2777894]project justification
2.1 [bookmark: _Toc2777895]Aims and Objectives
FreshAisa food, headquartered in London, is a food production enterprise that makes Chinese food, such as kinds of dumplings, sliced meats, hot pot, various bun, Fish Balls, seafood, pancake and desserts (FreshAsia food, 2018). The main product of the company is dumplings. FreshAsia food makes food in London and then sales these products into different Chinese supermarket. This consulting project aims to give FreshAsia food Ltd an analysis of its sales declining reason in Swansea and Cardiff to help their decision-making. 
The aim can divided into different objectives. The first one is to find out the current marketing strategy of FreshAsisa food. Analyse a change in trend or customer’s demand, including the changing in taste, spending power. The second one is to use PEST analysis to discuss the outside environment of FreshAsia food. PEST analysis The last one is to provide recommendations through the primary study to improve sales.
2.2 [bookmark: _Toc2777896]Rationale 
The selling number has decreased since last year October. Since the whole sales amount of FreshAsia food in Swansea and Cardiff is too large and cannot get from the manager, the sales amount changed into two parts. One is the selling amount in Shun Fa—a Chinese supermarket in Swansea and the other is the promotion times and selling numbers in Swansea and Cardiff. 
Figure 1 1 Selling Amount In Shun Fa displays the selling amount in Shun Fa. It was a decreasing trend. Furthermore, Figure 1 2  Promotion Times and Selling Numbers shows the promotion number in different Chinese supermarkets in Swansea and Cardiff. At the beginning of the promotion day, 288 packets of dumplings sold in JinXingXing, a Chinese supermarket in Cardiff. However, at the end of the promotion, only 123 packs of dumplings can be sold. In spite of the weather, holidays, size of the supermarket and outside problems, the selling amount has an upward tendency.


[bookmark: _Ref2682307][bookmark: _Toc2775016]Figure 1‑1 Selling Amount In Shun Fa (Shun Fa)



[bookmark: _Ref2679861][bookmark: _Toc2775017]Figure 1‑2  Promotion Times and Selling Numbers (FreshAsia Food)

Another dumplings company, Kong Fu food, appears more and their promotion amount is increasing. Firstly, Shun Fa just had FreshAsia food dumplings. Nevertheless, Kung Fu Food appeared in this year of January in Shun Fa. Another Chinese supermarket like Yi Gou—Chinese supermarket in Cardiff also wanted to sell Kung Fu Food’s dumplings during the talking with the manager at the end of January. Secondly, Kung Fu also gives promotion on time, and the promotion numbers of Kung Fu is increasing. From a promoter in Kung Fu Food, Kung Fu Food just sold 20s packets in November 2018 at the first of their promotion in Li Qun Chinese—a Chinese supermarket in Swansea and they sold nearly 140 parcels in Shun Fa in the January, higher than the promotion numbers (111 packets) that FreshAsia food had in Shun Fa in January.
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Above all, the selling amount of FreshAsia food has decreased.
3. [bookmark: _Toc2777897]Business Case and Project Approach
3.1 [bookmark: _Toc2777898]background
Dumpling, like noodle and rice, is a staple food for Chinese people but Chinese people do not eat that often. During the winter solstice, Chinese people usually eat dumplings. But dumpling can be made by themselves. There are a lot of Chinese people in the UK now, some of them are students, and some of them settled in England. Because making dumplings is not smooth and frozen dumplings are easy to cook, most students and some working people tend to buy the frozen dumplings.
It is not just one company sells dumplings in the UK. In spite of FreshAsia food, Kong Fu food also sells dumplings.
For FreshAsia food, if they do this organisational consultancy, some issues and benefits might happen to the company through the theories and experience.
3.2 [bookmark: _Toc2777899]Potential issues
Firstly, because the part-time employees will do the consultancy, data may be known by others so their information may lose. Companies usually are afraid of missing data. That is why when asked about the selling data to the manager, she did not want to give it to me.
Secondly, consultancy usually happens to change. However, managers have to use new skills, values to lead the change or at least start the process (Biggs, 2010, p25).  If managers do not have those skills, consultancy may convince managers that they do not know which increases the need for employing consultants. 
3.3 [bookmark: _Toc2777900]Benefits
Firstly, since a student does this project, there will be no cost for the company. If they do not like the consultancy report, they just let it go, and they do not lose anything.
Secondly, the consultancy could help the company know their unknown aspects of the organization. The Johari Window model is a disclosure/feedback model of self-awareness, an information processing tool (Luft & Ingham, 1961). Figure 2‑1 The Johari window applied to organizations (Biggs, 2010, p35) shows how Johari Window applies to organisations. The top management is the individual, and the rest of the organisation is the others. The consultancy, the external body, can reveal the hidden aspects of the organisation that both the staff and management cannot see (Biggs, 2010, p 34).

[image: ]
[bookmark: _Ref2770138][bookmark: _Toc2775018]Figure 2‑1 The Johari window applied to organizations (Biggs, 2010, p35)
Thirdly, through organizational consulting, the company's performance will understand the current situation (Chun& Rosa, 2017). The analyse of current marketing strategy and customer’s demand will show reasons about the decrease, which help them know the current issues more deeply. 
Fourthly, the consultancy report may give FreshAsia food some new ideas, and it is good for their short or long term solution. FreshAsia food has already noticed about their decreasing, and they increase their products diversity through given new products and mergers and acquisitions some small companies. This consultancy done by the outside people may let them more understand their decline and could help them do their long term solutions.
Last but not least, consultancy can help manager to manage business more effectively and then turns into growth (Talk to our team, 2016).  At the end of the consultancy, I will give my recommendations based on the previous research, which can help them to do better through these methods.


4. [bookmark: _Toc2777901]Research Methodology
Primary and secondary research both will be used during this project. The primary research for my consultancy is using questionnaire and the secondary research is about library research and internet research.
4.1 [bookmark: _Toc2777902]Questionnaire
The first objective is to find out the current marketing strategy of FreshAsisa food. To do that, analysing customer’s demand is significant at first. Asking questions is one of the most natural ways of gathering information. The questionnaire is the most commonly used data collection method. By using attitudinal questions, it can find what customer’s think (Dörnyei& Taguchi, 2009).
There are several advantages and disadvantages of questionnaire research.
By using the questionnaire, it is easy to get a group of people’s information. Besides, the computer insert can help low down the cost and time that cost-effectiveness consideration is essential for people who have limited time (Gillham, 2008). Lastly, a well-constructed questionnaire can reduce the bias of interview and increase the reliability of the results (Bryman, 2016).
Nonetheless, the answer can be simplicity and superficiality because questionnaire needs to be simple to understand. Additionally, the survey relies on the respondents. Especially many people receive a large number of emails or paper that requires them to fill in. And they are tired of it (Dörnyei& Taguchi, 2009).
Because I give promotion work every month, I decided to design a qualified questionnaire before I have work this month. When I work this month, I will distribute to customers who taste the dumplings or bought the dumplings before even though they may not buy it. And I want to collect 30-50 questionnaires through the Internet. After connecting the data, I will use EXCEL to discuss the customer’s behaviours and give me conclusions.
4.2 [bookmark: _Toc2777903]Library research
Libraries have numbers of academic resources and provide fertile ground for research (Detlor & Lewis, 2015). Meanwhile, the Library makes the computer do our indexing which is sufficient for us to get information (Maguire, 2011). Our university also provides convenient access to in-house research so that it is easy for us to connect with data at any time at any place.  Most of resources from library is reliable (Murray& Tara, 2016). 
ABI/INFORM collection and Marketline although cannot find anything about the company information with FreshAsia food, we can see the industry about dumplings and other dumplings companies information and I can use other company information to compare with FreshAsia food. 
Moreover, some theories with newest report and journal can also search through the online library and I can also read some books in the library to get more information.
4.3 [bookmark: _Toc2777904]Internet research
Through Internet research, there are academic based websites can be found. Here are the websites in the reading list and I open it and I think it is useful.
www.pmi.org/uk and https://www.mckinsey.com/uk websites are about Project Management, and in there channel ‘what PMPs say’ in PMI and search bottom in Mckinsey present some free reports about how to manage the project, which can help me know more information about how to do a consultancy.
www.cim.co.uk website about chartered Institute of Marketing can get accessed to, which are excellent resources for searching marketing strategy.


5. [bookmark: _Toc2777905]Project Management Team Structure / Project Manager / Consultant
5.1 [bookmark: _Toc2777906]Project team
The project team is just me. Here are some advantages for me.
First, as a business student, I had had a marketing and strategy class last semester, and I know the basic marketing theories and analysis methods, such as PEST and SWOT analysis. In this project, I will use my knowledge not only to study the current marketing strategy of FreshAsia food but also discuss the external environment that FreshAsia food had by using PEST analysis.
Second, it has been four months for me to do the promotion jobs so that people know about me and the whole operation is familiar. As Wickham and Wilcock (2012) said, to be a consultant, personal experience is a powerful motivator. I have worked there so people may feel more comfortable to talk to me. When doing research, the Chinese supermarket owner knows me, and they can speak with me more easily. What’s more, the work experience let me understand and see some part of the problems that the company may have.
5.2 [bookmark: _Toc2777907]Quality Management
Because the final result of the questionnaire will be significantly affected by the level of the inquiry and respondents, quality management is needed and significant. 
Respondents are affected by reading, writing skill that they have and the motivation for them to fill in. To help respondents fill in the questionnaire, questions need to be directly and easy to answer (Detlor & Lewis, 2015). 
Moreover, people are not always providing correct answers about themselves. The questionnaire is ‘transparent’ so that respondents know what the expected answer (Detlor & Lewis, 2015). To help solve that situation, I need to check the fill-in process.
5.3 [bookmark: _Toc2777908]Planned communication strategy
As a sale premotor, there is an HR and sales manager that connect with me on time. If I need questions, I can ask them straightforward. Besides, every time that I give promotion and I can communicate the Chinese supermarket owner face to face, which is a good way for me to know FrreshAsia food by their talking.

5.4 [bookmark: _Toc2777909]PEST analysis
PEST analysis, including Political, Economic, Social and Technological factors, can be used for marketing and business development assessment and decision-making, and the PEST template encourages proactive thinking, rather than relying on habitual or instinctive reactions (Haughey, 2018; Pest Market Analysis Tool, 2018).
Using PEST analysis is to help FreshAsia food to understand more about their external environment and improve the final decision-making.


6. [bookmark: _Toc2777910]Project Plan
Project planning can make sure organisational works are being the most efficient, effective, and sustainable they can be (Allen& Mark, 2015). Since the aim is separate into three objectives, the project can be done through the process.
The first step is to find out the current marketing strategy of FreshAsisa food. This process will finish in March. The questionnaire targets customer about their favours and spending power will end at the same time. The questionnaire will be designed and completed before 22nd March, and I will distribute to customers and fill it out when I do promotion activities in 23rd and 24th March.
The second step is to use PEST analysis to discuss the outside environment of FreshAsia food. PEST analysis will address before the middle of May.
Providing recommendations through the primary study to improve sales is the third step. The whole step needs to do in April. 
The last step will be rechecking and handing in a draft to my instructor in early May. And if there is anything wrong, I also need to modify and then hand in before the deadline.
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7. [bookmark: _Toc305165507]
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