[bookmark: _GoBack]Report outlining the problems facing Debenhams.
[image: ]
Jamie Lee Toole
1712161


Executive summary
The purpose of this report is to outline the problems currently effecting Debenhams.
These problems include the increases in rent and rates for the retailer’s stores.
Other issues include the stores not keeping up to date with trends, due to outdated designers.
Their stores are also struggling due to a decrease in people using the high street and spending more online.
A PESTLE and SWOT analysis will then be carried out on the findings.
This will result in recommendations for Debenhams to increase sales and profits.
This report concludes that the areas that Debenhams needs to improve is the technology side of the marketing, improve the website and mobile app.
Money also needs to be saved on rent and rates so moving stores to retail parks with lower outgoings may help.
Modernising clothing lines to bring them up to date in order to attract younger customers could also increase sales.
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Introduction
Debenhams has been a big name on UK highstreets for many years.
In 1950 Debenhams was the largest department store in the UK.
At this time Debenhams owned 84 companies and 110 stores.
This was not when Debenhams began however, history traces back to 1778, as a fabric store in London.
During the period between 1985 and 1998 the increasing stores began to sell designer clothing as a part of their range exclusively.
This resulted in a large increase in the amount of stores that were opening.
Leading to 2018 there had been a decline in the business.
This decline was clearly shown in their annual loss of nearly £500’000’000.
There was also an announcement that it was to close almost a third of its shops.
This report outlines possible reasons for this decline.


Findings 2.0
Portfolio 2.1
Debenham’s portfolio currently consists of many designers including Jasper Conran, John Rocha, Jeff Banks and Henry Holland.
Their stores also include a beauty department, stocking big names within make up and fragrance.
Stores also sell many home items from kitchen ware and electricals to sofas and beds.
The children's department also has clothing and school wear, along with gifts and toys.
Debenhams also have in-store cafes.
(Debenhams.com, 2019)


Problems 2.2
Debenhams currently faces many problems.
· They have over 160 stores around the UK.
This is a lot to manage when sales are falling and costs continue to rise.
This pressure is leading to a possibility of 50 of the 160 stores closing.
· Rent increases
Due to many of the stores holding long term leases, this means the lease terms were set in place when footfall on the high streets were much higher and shops were thriving.
Every year Debenhams is spending almost £300’000’000 on rent for their stores,
For any chance of survival, the rents need to be reduced, certainly during the slump they are currently experiencing.
· Increase in internet shopping
Research has shown that less and less Britons are shopping on the high street.
More and more people are using the internet to make purchases.
Although this has meant here has been an increase in sales from the website, the increase is not enough. 
Expansion has started on their website to try to counter this.
· Brexit
The uncertainty of the effects of the imminent exit from the EU may also be making shoppers more cautious when spending.
This may lead them to use budget or economy shops.

·  Increased business rates
Another issue the stores face is the rise in business rates.
(Young,2018)
There has been a rise in property values which directly effects the cost of the business rates.
This has resulted in the annual rates Debenhams pays to almost equal to their market value.
· Clothing brands and styles seem outdated
Some of the designers and brands featuring in many stores are seen to not be keeping up with relevant trends and styles.
(Wood, 2018)


Analysis 3.0
SWOT Analysis 3.1
SWOT analysis looks at the strengths, weaknesses, opportunities and threats of a business.
“Strengths and weaknesses are inward-looking, and particularly concerned with the resources of the organisation. Opportunities and threats are outward-looking and involve the analysis of environmental factors.”
(Kew, 2008)
Strengths of Debenhams
· Well known brand 
· Very good customer service reputation
· Large range of products
· Already has a website set up and sales are beginning to rise
Now have brand presence within amazon and Very online 
· High quality products
Weaknesses of Debenhams
· High price bracket
· Limited online sales
· Slump in high street sales
· Outdated fashion brands
· Increased competition, forcing bigger sales, causing less profit margin.
Opportunities for Debenhams
· Prospective partnership growth, including Costa Coffee, Amazon and Patisserie Valerie.
· Launch campaign involving Eco-friendly packaging
· Launch new, up and coming, on trend fashion designers in store.
· Restructuring of stores.
Threats Debenhams faces
· Many online competitors, selling similar products at lower prices
· Budget stores selling low price clothing
· Supermarkets selling own brand, low cost clothing
· Chance of Brexit causing an increase of raw materials/increase of purchasing. This would mean an increase of selling price or a smaller profit margin. 
(Sheopuri, 2019)

PESTLE analysis 3.2
“The societal and general environment (often termed the macro-environment) is typically analysed through the lens of PESTLE analysis, which focusses attention on political, economic, socio-cultural, technological, legal and environmental and/or ethical issues.”
(Worthington and Britton, 2009)
Business owner or managers must acknowledge any changes in macro-environment that could effect their organisation.
This report concentrates on 3 areas of PESTLE.
The first area is Social:
Debenhams needs to keep up with the latest fashion trends and brands to ensure maintaining consumers interests.
The café could also follow food trends for example healthy eating menu options as well as vegan items.
There is also a new attitude to ‘throw away fashion’. Consumers are using low cost clothes. Perhaps they could introduce a high fashion/low cost range.
The next area is Technological:
With online shopping growing Debenhams must concentrate on their website and increase sales.
An app could be developed for mobile phones to make online shopping more accessible for all consumers.
A campaign could be launched on social media for new brands and trends in store. This could also be used to advertise online voucher codes or any offers that are on.
a try before you buy scheme could be put in place where account holders can order online and payment is not taken until goods have been received and accepted. This may encourage online sales.
The third area is environmental:
As ethically sourced materials are of increasing importance to consumers, Debenhams could introduce a line of clothing in this department.
Using less/ no plastic in packaging would also benefit Debenhams reputation. This is due to the huge research and media coverage of the crisis of plastic pollution.
“If we could get to the point where we are not using any plastic at all, and stop plastic production, then we can deal with the plastic that’s already on our Earth.”
(Shultz,2017 p.68-69)


Stakeholder analysis 3.3
WHAT IS A STAKEHOLDER?
“A stakeholder is any group or individual with an interest or a stake in the operations of a company or organisation - anyone who can affect or be affected by its activities.”
(Managers.org.uk, 2019)

It is of utmost importance to keep stakeholders satisfied and make sure their support is maintained.
“Stakeholder management perspective: simultaneous attention to the legitimate interests of all the appropriate stakeholders of an organisation.”
(Rollinson ,2008)
Within an organisation like Debenhams there are many stakeholders to consider.
The image below shows internal and external stakeholders.
Debenhams must prioritise the most important stakeholders in order to move forward successfully. 
(Maund,2017)
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(Image 1)

Stakeholders can also be categorised as Primary and secondary
(Hillman and Keim 2001)
Primary stakeholders
· Customers
-Buy the products.
-Needs must be met in order for them to continue to use store.
-Cannot survive without customers.
· Suppliers (industry)
-Must maintain high product standard.
-Retain reasonable prices to ensure and acceptable profit margin.
· Investors
-Need to keep investment 
· Employees
-Business cannot function without employees.
-Employees invest their own time and effort for company
-Employees need business to survive in order to retain employment.
· The environment (non-social)
-Includes nature, scientists, ecologists and future generations.

Secondary stakeholders
· Government and public authority
-This includes Government taxes and legislation.
-Police
-Environmental policies to adhere to.
· Media
-Can influence the way people see the company.
-Can expose any negativity within the organisation.
· Competitors
-Have the potential to take your customers.
· Environmentalists (non-social)
-For animal welfare groups if products are tested on animals.
(Christopher, Payne and Ballantyne.2002)



A tool that can be used to organise and prioritise stakeholders is Mandelows Matrix, adapted in 1991
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(Image 2)
This tool helps to analyse stakeholder groups by categorising them into power and interest.
Although all stakeholder will have a degree of power or interest, some will hold more than others.
A few examples of this would be that a Director’s power and interest in a company would both be high.
However, high power would be held be the government, although their interest may be very low.
Stakeholders with both low interest and low power will need the least attention.
Stakeholders with both high interest and power will need to be managed closely. They must be kept happy at all costs. Communication is key.
(Oxford college of marketing,2019)
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SWOT analysis can be used as a stakeholder tool
Strengths
Each stakeholder can be looked at in terms of what strengths they have, are the strengths helpful? Maybe the strengths will have a negative effect on the organisation?
Weaknesses
What weaknesses do the stakeholders have? Will the weaknesses work in favour of organisation or harm it?
Opportunities
Does the stakeholder have any useful connections or specialist knowledge that could benefit organisation?
Threats
How can any risk be reduced that stakeholder may cause? Could it have negative effect?


Conclusion
Debenhams is facing a lot of competition from online competitors as well as increasing costs of high street rent and rates.
Their clothes ranges could also benefit from being more up to date to encourage the younger generation to use stores.
There has been a large slump in sales and profits and if this continues the business will not be able to survive in the current climate.

Suggestions for improvement
In order to keep up with internet competitors Debenhams must improve its website. Using modern smartphone technology to create a user-friendly app to create more online sales.
Create partnerships with other successful online retailers, including a marketing campaign for the partnership currently held with Amazon.
Moving to industrial areas or retail parks could also lower the rent and rate cost of the property the stores are in. 
Develop a range of high fashion/ low cost range in order to compete with the high street and bring in new designers that are on trend. These could replace the lines that are failing.
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