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Introduction

Organizational culture is a perception which often defines the values ​​of joint organisations that encourage and affect the position and behaviour of members. Security culture is one of the sub-aspects of organizational culture, which affects the attitude and behaviour of the organisation's ongoing health and safety performance. However, there are numerous definitions of organisational culture and security culture that are bound to both literature and management, that the concept of business specific culture is not clear. It seems that developing a culture of the goal setting model provides more transparency than this. Furthermore, there is not a universally acceptable model for testing hypothesis, which considers account preview, behaviour and results. A mutual model of security culture arising from social cognitive theory (Pandora, 1986). Social cognitive theory (Prentice Hall, Englewood Cliff, NJ) is presented to provide a real and practical framework for security measurement and analysis of culture. The effects of future research are examined to demonstrate the usefulness and validity of the model.

Task 1

Main Body

Organisational culture can be understood as estimate values ​​and beliefs shared in the actions of its members. It is influenced by several factors including the standards of the founder's external environment and the behaviour of senior leaders. Culture determines the success or failure of an organisation because it directly affects its core value and its employees. The institutions need to adapt their current needs to their culture. When there is a major hazard, financial changes or when they are spread across product categories or countries, there is a possibility of a change in culture. According to Kenner (2007) organisations can stimulate culture change by explaining the change process and through contact and by establishing new behavioural rules, unveiling the core values ​​and beliefs of the workers. If changes are not implemented correctly, there may be a very significant problem. Successful organisations inspire a strong organisational culture among their employees.

Tesco is a paradigm of such organisations that have undergone important adaptive cultural and strategic changes in the past in the same direction. During the secondary exploration, we found evidence that Tesco's success was linked to his change.

Tesco is one of the largest foods and beverage retailers in the world. Based in the United Kingdom since 1920, it must extend to several countries of the European Union as well as in Asia. It sells approximately 40,000 food and non-food products through its extensive network of 2318 stores and Tesco.com online service.

This success has been achieved due to its focus on growth successes and its core competence, which largely emphasizes its fame and quality-added services. In addition, Tesco has shown tremendous potential for maintaining foreign markets with environmental variables, cultural and political factors. It is highly sensitive for external environments, and is coordinated on the basis of the need. It is also important to consider the causes of the TESCO's internal atmosphere, which adds to its efficiency. This includes incorporation of its strong IT addition and its supply chain.

Findings
Political: Pestle analysis of Tesco

Working in the global environment with Tesco is now available in six European countries, such as the United Kingdom, Hungary, Czech Republic, Slovakia, Turkey, Poland, Asia: South Korea, Thailand, Malaysia, Japan and Taiwan) with European Union (EU) And legal situation.

Regarding the law of employment, the government encourages retailers to provide jobs from high-paying and local jobs to high-paid and high-paying jobs and central location (Belchen, 1994). Also to meet the population needs as students, working parents and the elderly. Tesco has realized that there is a great deal of impact on retailing jobs and human factors with workers in the industry and the elderly, with an ideal high turnover rate in the labour-intensive domestic sector High level adherence and then they offer the staff representing Six.

Economical

Tesco's economic factors are a concern because they are likely to affect demand, cost, prices and profits. One of the most influential factors on the economy is the high graduation level, which reduces the demand for many elements and adversely affects demand.

These economic factors are largely beyond the control of the company, but their impact on performance and marketing mix can be profound. Although international trade continues to grow, Tesco is expected to contribute in the next few years to profits, but the company is still heavily dependent on the UK market. Therefore, Tesco is strongly affected by any stagnation in the UK food market and the market is in touch with concentration risks.


Social

Current trends show that UK users have changed to buy "big" and "commodity" items because of different social changes. As a result, non-food items sold by Tesco increased.

Given the lack of demographic changes, population development, the decline in the number of female workers and the lack of household food, UK retailers are also concerned about rising costs of products and services. It also displays reflections, business chains, supply chains and other operational improvements, which can eliminate business costs. National retailers are willing to deal with new suppliers quickly (Clark, Benenson & Jay, 1994; Detroit Report, 2003).

Consumer demand for goods and services is their social status, attitude and belief. Users are informed more about health problems and change their behaviour in the diet continuously. Tesco's request for organic products is to use a sample of these mixtures. The company is also the first company to allow consumers to pay checks and refunds.

Technology

Technology is a major macro environment variable which has greatly affected the development of Tesco products. Customers and organizations benefit from new techniques: Users get more satisfaction after the product is available, services become more personal and can buy more convenient. Opening of the initial start of effective stability (ECR) has now been moved to the system, which now appears in the management of Food Supply Chain (Aerisar Report, 2003). Tesco stores use the following techniques:

· Wireless devices
· Intelligent scale
· Electronic shelf labelling
· Self-check-out machine
· Radio Frequency Identification (RFID).


Environmental

In 2003, many companies and directors-imposed pressure on society and took responsibility for community work (Lind Grenadier and Hungary, 2003). The problem of central community is the food, retailer, the risk of an important field to work socially. Therefore, recognizing this phenomenon in a broad moral position, there is little promise for Tesco's social responsibility organisation and the acquisition of corporate governance.

Googar and Scott (2004) remember that in 2003 the government planned to waste and start new strategies for sustainable production, cost resources and environmental damage. Recent law enforcement officials presented a new tax for execution and excessive execution. The so-called "fat tax" directly affects the Tesco Product Group, after which both the supplier and the customer were synced later.

Legal

Tesco needs to accept all the regulations and laws that are set in place. These laws entail the National Minimum Wage Act 1998 and The Health and Safety Act 1974, both of these would be specified in the agreement of the employment that the employees will have to read and sign at the start. 


Swot analysis of Tesco

Strength 
· Tesco is the largest grocery retailer and first supermarket in the UK. 
· It has high sales and returns compared to other supermarket chains in Great Britain.
· Tesco dominates the retail market of the grocery market in Great Britain by 4% of the market share. 
· Tesco has a rich global presence with more than 6,800 stores in 14 countries. Apart from Europe and North America, they have a huge market share in Asian markets as well.
· Tesco has launched various forms of stores. Its diverse department stores include Tesco Home plus, Tesco Metro, Tesco Extra, Tesco Express, One Stop, Tesco Superstores.

Weaknesses

· Tesco was out of the US and Japanese markets in 2012. Unsuccessful export operations forced the company to shut down its stores in Japan for nine years and five years in the United States.
· In 2017, Tesco was penalized for wrong accounting declaration and revenue loss.
· Tesco shares have fallen by more than 9% due to low operational profit till October 2018. This is the worst performance of the company since the Brexit vote.
· Although Tesco is the market leader in the UK, its low cost strategy can lead to lower margins.


Opportunity

· Tesco recently introduced Jack, a new development provider, which is a great opportunity to work with Aldi and Lidl. Tesco can even provide excellent opportunities for buyers. It will be a great opportunity to help more customers.
· Tesco home supply services increasing market such as South Korea, Turkey, Indonesia, can be a beneficial prospect for the business.



Threats

UK out of the European Union for referendum - With the lack of UK in the European Union, business deals and cost issues threaten the company Tesco. Increased rise and performance in WalMart (with the achievement of ASDA), Carrefour and Aldi, the biggest rivals Tesco, has become a position in the market, threatening Tesco, and the crisis can affect the economic turmoil on Tesco's performance in the sensitive sectors by the rules of government, legal and tax issues, credit crises and operational capabilities and shops.


Task 2

The focus will be on the consequences and impact of the announcement on departure of Tesco CEO Sir Terry Leahy, from the organization in March 2011. The announcement that on 8 June 2010 Leahy, Tesco's Chief Executive Officer and one of Britain's most respected Business people will retire after the transformation of the organization, the world's third largest retailer, and have responded with a bump. Another concern of the study is to identify Terry Leahy's leadership style throughout Tesco's achievement and organizational culture, since being named CEO of the global chain in 1997, as well as receiving feedback from Tesco's customers and employees this process of change and transition.
In the modern era of corporate culture, in the case of fierce competition and strategic leadership for market profits, Tesco is required to contact its level of leadership and business model with a flat organizational dominance and biological system. Salman (2001) and Small (2002) perspective view is that leadership is about empowerment of people as part of a change converter; It is representative and participatory leadership, which ensures the participation of all. These factors are basically responsible for the success of the Tesco event.

Internal Factors:
1. It has been argued that Philip Clarke, Tesco's International and IT director will be a smooth transition, rather reactionary and radical, since he has been an insider since his school days. 
2. Armstrong (2009) calls for 'ownership' of one of the crucial factors in the new generation of employees change process.
3. Taskwork should have proper communication and strategy for greater resistance to power.
4. There should be room for total quality management.

Deal and Kanedy Culture:
Organizational culture is manifested in the typical characteristics of the organization. In other words, the organizational culture should be considered as the correct way to proceed or solve the problems encountered in the institute. It is widely accepted that the organization is defined as the deeply held values ​​and beliefs shared by the staff of an organization.
Ogbonna (1992) declaring that organizational cultures are the result of "the interweaving of a person in a community and the collective programming of the mind that distinguishes the members” these are the values, the norms, beliefs and customs that a person in common with other members of a social unit or group.

Culture is the "sentence theory" of important values, beliefs and insights that are the best mindsets, feelings and reactions. A successful organization should have strong cultures that can attract, sustain and reward people for the pursuit of roles and goals, and that are often characterized by commitment and collaboration in the service of common values. Andrew Brown (1995 & 1998) indicates the organizational culture is as follows: "Organizational culture" refers to the pattern of beliefs, values and learned ways of dealing with an organization that has evolved throughout the history of an organization and that manifests itself in its material arrangements and in the behaviour of it is members.

Handy model of Culture

One of the most obvious and prophetic power concepts is to understand the causes and organisations of people's behaviour’s in organisational structures and organisational culture groups. Therefore, these two concepts are used as a neutral variant for description of many incidents in companies and other types of administrations in research. Generally researched and isolated from each other through organisational structure and culture in other parts of the management. Nevertheless, there are examples of discoveries that make sharp analysis on the management of both cultures and structures in their mutual interaction (civilization, Liu, Herden, 2011; sing, 2011; zheng, yang, mallyn, 2010). Unfortunately, although it is clearly unmistakeable that organisational culture and organisational configuration should be strongly manipulated by each other, their direct interaction was the discovery of very little research.
Organisational culture can be described as the pattern of beliefs, values, standards and perspectives, manifested through the codes developed by the members of the organisation and are adopted through mutual experience, which is what they call the world around them helps in determining the meaning and how they work in it (Janicijevic, 2011: 72). As this indicates, there is a cognitive and symbolic component in the content of organisational culture. Cognitive factors include common beliefs, standards and attitudes shared by members of the organisation, which constitute their mental (interpretive) plans (Alveson, 2002, Martin, 2002, Smyrich, 1983).


Task 3

Extracting companies have always had a dubious reputation for social responsibility, particularly in developing countries. In recent years, mining companies operating in developing countries have been under pressure because opponents have openly observed them. Mining companies responded by creating global corporate social responsibility strategies as part of larger global business strategies. In these strategies, for a prominent business policy, the key issue is that corporate responsibility is the potential for effective implementation of community development societies in developing countries.

The simple truth has become more compiled with the recent processes of financial globalisation. For one thing, as corporations transfer their production to developing countries, they are finding that they are not only global. Civil society, and more specifically, the environment and corporate clock-dog groups are also globalizing and collaborating with civil society groups in developing countries. There were about 7,000 international corporations in the year 1970, by 1994, this number increased by about 39,000 international corporations and 20,000 international corporations (Nesson, 1998). Many technical, regulatory and political reasons give opportunity to increase financial investment worldwide. These policies include traditional concerns about privatization, investment-free policies, reconstruction of mining activities, new strategies for global operations and expansion of financial risks and more effective production processes.

Relations between companies and society, in particular, address the impact of the perceptions of teamwork standards on the level of their support and commitment to business operators in their communities. This relationship was developed using data from interview with 1008 employers and was given to randomly selected managers from 30 small communities (500 to 10,000 residents) in Iowa. The results indicate that most small business operators report their commitment and support to their community. It also concluded that the educational level of operators, the duration of their stay and the success of their work and the collective action and level of social responsibility levels for life and business.


Task 4

Specter (1997) said that job satisfaction affects people's attitudes towards their work and the different aspects of their work. Work satisfaction is influenced by personal and organizational factors, which affect organisational commitment, and creates a psychological response (Monday, Stevens and Porter 1979). Job satisfaction affects the feelings of employees and affects the institution with good health related to work productivity, employee work, absence and satisfaction of life (Sepen, Rigger and Rude 2002, Spectator 2008). Transferring staff is very important to the success of the organisation, and therefore understanding and motivating people in their work, which may be a driving force for strengthening the organizational commitment (Schein, 1996).

Higher job opportunities result in higher level of satisfaction, while less opportunities lead to anger and dissatisfaction. The attitude of the organisational environment related to business and job satisfaction, and in some cases, positive work satisfaction is created, others create discontent (Specter, 2008).


Task 5

Recommendation

The sales figures are analysed in two years to tell how Tesco has left Sainsburys in the Super League. Most sales growth of Tesco may be related to its more physical expansion, and this expansion can have more impact than Tesco's loyalty plans. Although there is some evidence that customers have increased their expenditure, Tesco has grown mainly by attracting large numbers of customers.

In March 1995 it was broadcast that Tesco had pushed Sainsbury down Second place in the British Supermarket Championship, Tesco is now firmly established as Britain's largest grocery store, and on April 1, 2007, it gained 21% lead.
How did this happen? The loyalty card introduced by Tesco in February 1995 had some profit, but when Tesco's growth was seen in a long time, it was found that the company's expansion was behind other factors. 

Acton Plan

There will be definite increase in profits at different times of the year like Christmas, Easter, New Year and many others. Apart from this, there are different meals around such years and decorations etc. The people of Sainsbury will know that those products are given to the public if these products are given at special prices (for example, to buy one for free), it will increase even more in profits because of Sainsbury offers and more customers will be attracted to the supermarket. In some circumstances, some products like strawberries are better in some seasons. Sainsbury should ensure that they are providing this product in the form of customers. 
Economy credit (lack of credit):
Credit crashes are a term used to describe a sudden reduction in the general availability of recognition. It is also used to increase borrowing costs from banks. There are many reasons banks can borrow more loans. This can happen for various reasons, for example the central bank suddenly and unexpectedly increased interest rates or reserve requirements. In addition, the government may be due to direct debt control or not joining the banking activities of banks. This could affect Sainsbury's profit level.


Conclusions

While there is broad agreement on the existence of organisational cultures and they are the main drivers of behaviour regulation, the focus on defining the concept is a difficult task.

Absolute boundaries will not only allow for a more rigorous study of organisational culture, but will also enhance our understanding of how employees are productive, engaged and committed to other organisational outcomes. One factor regarding culture is that it is constantly created, changed and distributed to ensure the success of the parent company.
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