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[bookmark: _Toc71932756]INTRODUCTION

Personal development is the way through which people are reaching their maximum potential assessing their skills and abilities, thinking about their aims and establishing goals in order to achieve them.
Starting with early ages our personality is growing and even when we reach the maturity, it is still transforming as the process of personal development is a continuous one.
Personal Career Development Plan, SWOT analysis, Johari Window etc. are tools that help us to grow, set our long and short terms goals, see our strengths and threats and take the right decision in order to achieve our goals, on personal level and especially professional one.
This report is based upon reflection, self-awareness and it is a good opportunity to see where am I, which are my chances to grow professionally and if the skills I possess makes me a competitive employee for the labour market.
[bookmark: _Toc71932757]How did I get where I am today?  - Lifeline exercise

Life Lifeline Exercise is the best tool that can help a person to develop his self-awareness, a process of self-discovery which consists in analysing moments of past that made a difference in our life, in a good or bad way.
.
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Taking this journey through my memories, reflecting on them I realised that some steps that I took had a huge impact on my spiritual and professional growth.
The first important moment in my life was High School Graduation. Here I learned discipline and I developed the learning styles which helped me later in my professional life.
Then I went to University, I felt that I reached the maturity and I become the owner of my life.
A step back was giving up the University, the opportunities that could have come if I would graduate.
A positive point in my Lifeline chart was getting a job for a Media Trust. I become an art director and I achieved high computer skills, good customer service skills and I learned how to be a real team player.
On personal level, I lost my grandmother and I experienced feelings that I never thought they exist. But I become a stronger person.
Another forward step was to get married and have a child. In this stage I learned caring, responsibilities, planning and organizing in order to offer my dear ones the best I could.
On professional level, my career took off and I become a team leader at Raiffeisen Bank. A major challenge for me, I learned about targets and their achievement, what is a SMART objective, how to work with people, how to manage my time and I really developed my leadership skills, trying to inspire and motivate my team every day., 
A major set back was my divorce, my life was completely up-side-down but the best thing was that after this I decide to move in UK. 
Even though my life was not easy, using my transferrable skills I manage to get a job in a big logistic company and navigating through almost all departments, I end up working as an office administrator.
Looking back, my life was never easy or linear. I was always changing something. The positive aspect is that I manage always to rise and by the help of my abilities to move forward.
My future is uncertain, but my goals are very clear to me. I intend to complete my studies and to prepare for an operational site manager position.
[bookmark: _Toc71932758]REFLECTION ON MY ROLE PLAY

In 1988, Gibbs was saying that : ‘It is not sufficient simply to have an experience in order to learn. Without reflecting upon this experience it may quickly be forgotten, or its learning potential lost.’
Graham Gibbs is a sociologist and psychologist and he came up with Reflective circle and Learning study ,Learning by Doing’, structured in 6 phases.
This model is helping us to discover our strengths, our weaknesses and which steps should we take in order to improve our skills.
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I will reflect on the role play that we had using Gibb’s Reflective Cycle.
Step 1 – Description
This role-play interview was for a manager position at DTS Trading. It is a simulation of a real-life scenario where I represent the employer and the interviewee the employee.
The idea is to see if I have the ability to ask the right questions, listen effectively and adopt the proper attitude during the interview. It is a good opportunity to prove my communication skills along other skills and my abilities from the employer position.
Step 2 – Feelings
Even-though it was not a real situation I had a lot of nerves, but somehow I manage to transform them in constructive emotions. It was interesting and challenging in the same.
Step 3 – Evaluation
I had a good Icebreaker referring to the actual situation - COVID 19 – but I can definitely work on my introduction formula as it was a little bit abrupt. I could use some ,,small talk’’.
The interview was friendly and encouraging, the body language for both of us was good, I maintained the eye-contact all the time. 
A minus would be that I did not map the interview at the beginning.
Step 4 – Analysis
The questions of the interview were a good mix, grammatically were definitely well-structured and the conversation was flowing.
The interviewee showed a lot of confidence in his answers, especially when he was asked to describe how would he react in a given situation or when he talked about his past experiences.
Regarding the history of the company, the interviewee was able to offer a lot of information about DTS Trading reinstating his desire and his interest in working with us.
From the questions I asked he could prove that he will be an asset for the company that I was representing.
Reflecting upon the professional standards, both of was were wearing a proper outfit, the audio-visual equipment did not fail us. 
Step 5 – Conclusion
From this experience I understood that I need to improve my communication skills, that in order to hire a person I need to give him the opportunity to, ,,sell’’ himself. With the right set of question I would gain not only a good employee but also an asset for the company I would represent. 
Step 6 – Action 
Next step would be to use all the things I have learned through this role play to enhance my skills and abilities so that when I will face the real situation my behaviour will be a professional one, and the decision I will take will be supported by the strong evidence that will emphasize my professionalism.
[bookmark: _Toc71932759]Self-evaluation review – self motivation, learning style

	According to Uzialko (2021) self-assessments are tools that should be used by employees and managers in equal share as the long-term benefits that results from this have a great impact on the personal career development.
	The employers have the chance to reflect on their strengths and weaknesses, not being afraid to criticize and accept their shortcomings. This will give them the insight that they need in order to develop.
The managers will realise how the employees feels about the company. They are able to spot the issues that they have with the workers and the feedback they are receiving from them will make them aware of what they need in order to be happy and give 100% back, rising the productivity.
	For better results, a self-assessment should emphasize our best work. We need to connect our results with the company’s goal and show our contribution towards their fulfilment.
We need to accept the idea that we are not perfect and to show the desire to improve and grow on professional level. If we are using the right tone and the right formula, the flaws are becoming strengths and opportunities.
We must be aware of our potential and to be willing to progress. During the self-assessment we should reiterate our long and short-term goals and objectives and let our managers known that we are ready to take the next step in our career and we are available for any training or opportunities in order to develop our career. We need to maintain professionalism no matter what kind of feedback we provide: critical or positive.
[bookmark: _Toc71932760]Self-motivation

According to Skillsyouneed.com self-motivation is the force that pushes us towards the fulfilment of our goals. Self-motivation is the way to become the owner of your life, and motivation as a skill is a part of the concept of Emotional Intelligence.
According to Daniel Goleman motivation is formed by 4 elements:
· Personal drive to achieve.
· Commitment to goals
· Initiative
· Optimism
Albert Einstein said: ,, If you want to live a happy life, tie it to a goal, not to people or things.’’

There are two types of motivation:
· Intrinsic – is more related to personal, spiritual satisfaction.
· Extrinsic – related to the external rewards, satisfaction that comes from money, power and recognition.
Motivation it is the base of the learning process, part of our personal development plan.
Through learning we develop our skills and abilities, and it is very important for us and for employers to discover which is our learning style in order to increase our efficacity.
Kolb introduced a learning style named Kolb’s Experiential Learning Cycle and he consider that learning is a cyclical experience.

[image: Learning Styles - Kolb's Experiential Learning Cycle]

Peter Honey and Alan Mumford proposed a theory of leaning style based on four separate learning styles:
Activist – learn by doing.
Pragmatist – interested to see if it work.
Reflector – meditate on what they are learning.
Theorist – they are looking to fit the new knowledge in their old belief


Another model of learning is VAK and it is emphasizing how a person prefers to assimilate the information.
Visual  learners  - they prefer to see the information (slides, graphs, pictures).
Auditory  learners  - they prefer to listen and hear the information.
Kinaesthetic  learners – they experience and ,,feel’’ the information by the help of their senses.
I have to say that taking the above into consideration I am a visual and auditory learner. 
[bookmark: _Toc71932761]What is Personal Development Plan?

Personal Development Plan it is a process of reflection upon the learning and development needs and the action that is taken in order to fulfil these needs.
Personal development implies responsibility and professionalism, and we need to be aware that a PDP will help us to: 
• Be efficient and achieve our main goals, 
•Be always ready to face any challenges, 
• Be willing to take advantage of any opportunities,
• Be an active member of our team,
• Become aware of our role responsibilities.
[bookmark: _Toc71932762]What is SWOT analysis?

According to Parsons (2021) SWOT is an acronym for Strengths, Weaknesses, Opportunities and Threats.
Strengths and weaknesses are internal factors that I can control and change. Opportunities and Threats are external factors that I cannot change, I can take advantage of the opportunities and I can defend myself against threats.
A SWOT analysis will help me to plan my actions, know my priorities in order to develop myself.
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Johari Window is a communication model created by Ingram and Luft which has become a powerful tool in self-development. Personal awareness is represented by four areas and each of them can change according to our actions, feelings, skills that we may develop. The purpose is to enlarge as much is possible the open area and to reduce the size of the other windows.
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(http://www.communicationtheory.org)
The open window:
Here I will find things known by me and visible to the others as well.
Being the place for honesty and integrity it is considered the most valuable window.
The hidden window:
Here are the things that I know and I am keeping for myself. If I open myself and I share my ideas, feeling, frustrations, this area will shrink and the open area will grow.
The blind window:
Here are the things that all the others know about me but I am not aware of. Is the area where the feedback is the most important.
The unknown window:
Here are the things that are not known to me or the others. New opportunities, experiences will reduce the size of this window.
[bookmark: _Toc71932764]How do I understand the world of employment?

The world of employment represented by all the employees and employers, jobs and occupations, pay checks and promotions. It is a dynamic environment, and there are so many factors that can influence it: technological process, IT platforms, social and environment changes, globalisation.
People interests are changing, salary is not anymore the only thing that matter, employees are looking for recognition, work-life balance and an organizational culture that will bring them the satisfaction of being part of an organization.  
Personally, I think the Brexit and Covid-19 will take the world of employment to a whole different level. Until the things get back to normal, working for home is becoming a skill, also the fact that the kids are staying at home for long periods implies a whole different perspective on the working hours.
Brexit may create a lack of skilled people through the rules and regulation that are put in place, so the working environment will be affected, people will need to acquire more knowledge and skills in order to fill the gap created through Brexit.
[bookmark: _Toc71932765]Conclusion

We never stop learning, that is why the personal development is not a stagnant process. It is important to be aware of all the tools that allows us to grow, to plan out future. As long as we accept the self-awareness and reflection as a part of our personal development, and we are not afraid to look deep inside us, with optimism and a critique eye, we are on the right track. 



Annex

ROLE PLAY- The interview – a manager role

How are you? 
Small talk, Icebreaker

General Interview Questions
1. Tell me what do you know about DTS trading and the operation here?
2. Tell me about yourself
3. Why do you want to work for us?
Drive
1. Can you tell me more about your style of management?
Personal Effectiveness
1. Can you tell me about a situation when your leadership skills had a positive result?

Leading & Energising
1. How would you handle a conflict between your team?
Living the Values (Customer Partnership & Excellence)
1. Could you describe a situation when you had to go against your colleagues just to respect the high standards you talk about?
General Concluding Questions
1. Where do you see yourself in 5 years?
Any questions?
PCD ROLE PLAY INTERVIEWS
· 
· NAME of STUDENT: Mariana-Larisa Neagoe                                    ID No 1921885
· C1: Welcome and Body Language                                                                                                5    4   3    2   1
	Did the Interviewer welcome the interviewee with a smile/body language
	5
	
	
	
	

	Did the interviewer maintain eye-contact
	5
	
	
	
	

	Did the interviewer make ‘small talk’ designed to relax the interviewee
	
	
	3
	
	

	Did the interviewer map out the interview
	
	
	
	
	1

	
COMMENTS
	
	
	
	
	


· 
· C2: Questions
	Were the questions open ended - allowing the conversation to flow
	5
	
	
	
	5

	Were the questions too soft or a good mix
	
	4
	
	
	

	Were the questions probing, asking for concrete examples 
	5
	
	
	
	

	Did the interviewer lay out a scenario and ask how the interviewee would react
	5
	
	
	
	

	COMMENTS:

	
	
	
	
	


· 
· C3: Interview Style
	Was the interview style friendly, encouraging conversation, or was it matter-of--fact
	5
	
	
	
	

	Did the interviewer ask follow-up questions where answers were abrupt
	
	4
	
	
	

	Did the interviewer allow the Interviewee to respond fully or did they interrupt
	5
	
	
	
	

	Did the interviewer maintain eye-contact throughout 
	5
	
	
	
	

	COMMENTS:

	
	
	
	
	


· C4: INTERVIEWEE’s RESPONSE
	Did the interviewee answer the questions or just waffled
	5
	
	
	
	

	Did the interviewee appear confident and conversational
	5
	
	
	
	

	Did the interviewee show evidence of having researched the company
	5
	
	
	
	

	Did they show how they can contribute to the company 
	5
	
	
	
	

	COMMENTS:

	
	
	
	
	


· C5: Professional Standards
	Was the interviewer neatly dressed
	5
	
	
	
	

	Was the environment conducive to a serious dialogue or was there noise.
	5
	
	
	
	

	Were there problems with the audio-visual equipment and could these have been avoided
	5
	
	
	
	

	Were the questions grammatically well-structured
	5
	
	
	
	

	COMMENTS:

	
	
	
	
	




My SWOT Analysis
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How my self-assessment would look like:
Strengths 
I am a reliable employee, truly connected to the company’s mission. I have good communication skills and I am always a team player. Always keen on meeting deadlines and 100% dedicated to find viable solutions to problems.
Weaknesses
Being all over the places I tend to be disorganized which may influence my productivity but I am taking the right steps in order to manage my time and efficiently.
My presentation and public speaking skills are not great but I am working on it.
Core values
I consider team-work is the key to success.
I really appreciate the good communication between managers and workers.
I value the idea of creating a friendly working environment, sharing special moments with my teammates.
Accomplishments
I always met my deadlines in the past and was clear and specific whenever I had to communicate directions to my team workers so that our collective goal is accomplished.
I created work charts that have been used in the warehouse with good results, this boos my confidence regarding decision making and productivity growth.

Goals 
I need to develop my presentation and public speaking skills. It is a weakness that I need tackle and I am trying to take the right steps so that will become a strength.
Regarding my professional career development I want to become an operational site manager. I really like to work with people and asses the issues from a different perspective, a wider one. I am an inspiration for my colleagues and they knows that I am always willing to help them to overcome the problems that they may confront with.
Feedback 
My manager is open and like to speak directly. I am always receiving the right guidance that is why my productivity is good.
I would like to take the next step in my career development and become more involved in the decisions that concerns the team, to be involved in the strategic planning as used to work in the warehouse and I am familiar with the problems that may occur.
[bookmark: _Toc71932766]
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