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Executive Summary

This report sheds light on project management techniques and processes applied for a business location change project. Overseeing plan, designations of assets and key subsidizing are helpful contemplations for overseeing venture and undertaking related criteria. If there should be an occurrence of overseeing venture, related workers alongside venture directors require venture related data, breaking down basic expectations, task creation, work designation, planning, and asset allotment. Gantt chart is one of best just as used venture the executive’s apparatuses in contemporary conditions. There is scope of programming accessible for overseeing Gantt diagram, for example, Project libre, MS Project and Microsoft exceed expectations. Individuals can see venture plan for bar diagrams also. Correspondence among partners is a key component of making venture progress through legitimate cooperation and among workers just as official individuals from power. Project administrators must show appropriate undertaking anticipating future thought of assigning tasks among various colleagues.


[bookmark: _Toc35346042][bookmark: _Toc35408788]Introduction

Managing projects is a very complex task as requirements of project-related tasks can vary from long-range to short-range liabilities. Alpha project managing company is one of the renowned company in UK that deals with a number of project management activities in an efficient manner. In this regard, the renovation project of Vintners antiques in Sparkhill is supposed to be controlled by the management of Alpha project Management Company. ALPHA PROJECT MANAGING COMPANY prepare project for Vintners Antiques.
Thus, this report has focused to discuss different project activities as well as a number of project techniques which can be beneficial for managing renovation of Sparkhill warehouse and development of warehouse in Shirley. Along with this, the report has involved the strategies that will be helpful for Alpha project Managing Company to have access to more technological resources. As a result of this, the Vintners antique can be able to incorporate latest equipment in the office. In this regard, the employees of Alpha project managing company have got chances to manage their employees to complete the project within scheduled time. 
[bookmark: _Toc35346043][bookmark: _Toc35408789]Dealings of Alpha project management for renovating Vintners antique warehouse 

Alpha project Management Company is known for managing a number of renovation projects within scheduled time and budget. Managing schedule, allocations of resources and also strategic funding are useful considerations for managing project and project-related criteria (Bourne, 2016). Therefore, it can be assumed that Alpha project Management Company can be able to complete this renovation project in a successful manner. As a result of this, it will be helpful for vintners’ family to draw attention of huge numbers of potential customers.
[bookmark: _Toc35346044][bookmark: _Toc35408790]Different types of risks in a project

	Risks
	Explanation
	Possible Impact
	Likelihood
	Mitigation process
	Solutions

	Miscommunication between employees
	Employees of Alpha project managing company and Vintners Antiques may not exhibit proper communication. Besides, it can be negatively effective for project manager to maintain specific strategy in completion of each activity in renovation project. 
	Medium
	High
	Avoid
	Maintenance of frequent communication needs to incorporate modern tools of communication. Employees can be able to solve their queries regarding different project activities. 

	Inappropriate management of financial resources
	Lack of access to proper funding features and financial resources 
	High
	Medium
	Mitigate
	Creating a proper project plan of the company will help employees to achieve accurate financial objectives 

	Unskilled labour force in Alpha project managing company
	New freshers could have been given a task of managing projects in a company. Besides, creations of conflicts among labours are also effective to inhibit growth of project of Vintners antique. 
	Medium
	Low
	Avoid
	Assigning experienced employees with new members is very realistic choice 

	Not utilizing resources properly
	Inexperienced employees do not have correct measures. As a result of this, the Vintners antique may face issues to convert their antiques junk to gem. 
	High
	Low
	Avoid
	Project management officials must create flawless enterprise resource planning. It can be helpful for them to manage the activities of warehouse renovation and maintain project growth as per Salvage hunters for Vintners antique in spark-hill. 

	Unknown environmental condition in project site
	Natural disaster could affect entire project resource, planning. Moreover, it may affect supply chain process that may stop the project progress due to unavailability of raw materials. 
	High
	Medium
	Mitigate
	The management of Alpha project managing company needs to analyse environmental condition in spark hill, so that they may be able to overcome such issues with proper precautions. 

	Lack of appropriate project charter
	Without formulation of proper project character, employees will not get sufficient instruction for creating and managing project associated activities. In addition to this, absence of Microsoft planner will affect the project management team’s efficiency to estimate needed for each project task. 
	Medium
	Low
	Avoid
	The management of Alpha project management company needs to maintain frequent interaction with their client that is Vintners antique. 



Table 1: Assessing different types of risks in shifting operations of A-Z project management
(Source: Jurischet al. 2016)

Table 1: Assessing different types of risks in Shifting operations of A-Z project management
(Source: Jurischet al. 2016)
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Various tools and techniques in managing project

In case of managing project, associated employees along with project manager requires project related information, analysing critical deliverables, task creation, job delegation, scheduling and also resource allocation (Butt et al. 2016). 
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Project related information gather technique can be applied for internal as well as external stakeholders to discuss project milestones, financial information and also allocated time (Kerzner, 2017). Brainstorming has been a very good technique to manage project information and team building activities at the same time (Rajabalinejad, 2016). In this process, of project management, the Alpha project management company can focus on developing internal environment of Vintners antique warehouse by managing electric connections and rejuvenating it in a genuine manner. 
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It is a very reasonable technique in project management matters and Delphi technique is especially used to come up with different range of solutions by gathering opinions of several stakeholders (Project Management Knowledge, 2020). In this regard, the project manager of Alpha project Management Company can emphasise on this project management technique which will help them to stuck in project activities. As a result of this, the stakeholders will be able to gather expert opinions as well as maintaining steady connections among team members to complete the project within scheduled date and budget. 
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	Tasks
	Activities in the project
	Complexity and size
	Low
	Medium
	High

	Must
	Planning
	Medium
	
	14
	

	
	Space creation in building
	
	
	
	18

	
	Electrical
	
	
	
	19

	
	Plumbing requirements
	
	
	15
	

	
	Incorporating Internet and telephoning service 
	
	5
	
	

	Needs
	Creation of free office space
	Large
	
	
	17

	
	Shelving
	
	
	8
	

	
	van
	
	4
	
	

	
	Reception
	
	
	10
	

	
	Camera works
	
	3
	
	

	
	Insurance permissions
	
	
	6
	

	Additional functions (Nice)
	Fire extinguisher
	Small
	
	
	16

	
	CCTV
	
	
	
	17

	
	Rest Room
	
	5
	
	

	
	Parking Lot
	
	
	8
	

	
	Shutters
	
	2
	
	

	
	Alarm system
	
	
	10
	


Table 2: Resource requirements for changing location of Vintners Antiques
(Source: Cameron and Green, 2019)
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Iron triangle method is used in a project to analyse useful range of information. Project scope, cost as well as time are main focus of iron triangle strategy in a project management (Bronte-Stewart, 2015). Incorporation of this method will be helpful for the project manager of Alpha project Management Company to gather relevant information regarding business process of vintners antique which will help them to reduce the risk of budget. (Refer to appendix).
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Networking technique in project management will deal with establishing relationship between project milestones and tasks. Project members will be given separate tasks and roles to complete a project (Costantino et al. 2015). In this regard, the project management team of Alpha project Management Company needs to maintain frequent communication with the members of Vintners antique. It has been observed that the management of Vintners antique is focused to rejuvenate their warehouse by inspiring from the thoughts of Salvage hunter. Thus, this networking process can be helpful for them to follow the business activities of this company and have huge success upon completion of this project of Vintage antiques in Sparkhill (Assignment writing 24, 2020). 
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Gantt chart has almost all type of application which is needed for project management such as task delegation, scheduling, linking tasks and also allocation of resources with subjected tasks (Nurre and Weir, 2017). In this regard, it can be mentioned that the Alpha project management company can use Microsoft planner to create a list of tasks as well as maintaining a series to complete each task within scheduled time. 
[image: ]
Figure 2: Gantt chart for Alpha project Management Company to renovate Vintners antique warehouse in spark-hill 
(Source: developed by author)
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	Communication requirements between stakeholders of project
	Significance of conveyed information
	Frequency of communication between stakeholders
	Information Sender
	Communication process and techniques
	Information receiver

	Project requirements and milestones
	Information regarding necessary tools and resources for managing project will help to overcome resource constraint 
	At least 3 times in a week
	Client
	Verbal communication process
	Project manager and Chief operation officer

	Formation of a prior project plan 
	Involving members of Vintners antique in making project discussion that will help to make prior plan
	Once in a month
	Project manager
	Discussion and emailing 
	Client of the project

	Selection of project milestones
	Making a project plan for renovating warehouse in spark-hill and getting this approved by client  
	Once in week
	Chief operational officer
	Conducting open discussion and telephoning 
	Project manager 

	Information regarding budget allocation
	Conveying these information will be helpful develop internal structure of spark-hill’s warehouse as per the developed infrastructure of Salvage hunter  
	Daily 
	Chief financial officer
	Video calling as well as Skype messaging  
	Chief operating officer 

	Amount of return to be gained from the particular project
	Project members of alpha Company  will be critically engaged in engage in project management activities 
	Thrice in a month 
	Project Sponsor
	Video calling as well as Skype messaging  
	Project Manager


Table 3: Planning for proper stakeholder communication
(Source: Crane and Livesey, 2017)
Maintenance of effective communication will be helpful for the project members of Alpha Company lead and manage entire project in various effective ways to the renovation project of Vintners Antiques (Rodney et al. 2015).
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Overall project performance depends on some of the fundamental factors of project management such as skills of employees, good communication, proper risk measures, available resources, contingency plan and also quality assurance (Cameron and Green, 2019). As far as I am concerned about project management, properly maintaining these indicated project features will certainly drive a project and its stakeholders towards success for securely delivering all necessary project-related criteria to Vintners Antiques. It has been observed that the management of Alpha project is focused to make collaboration with Vintners Antiques for rejuvenating their warehouse stores (Caglianoet al. 2015). I strongly believe that project manager must create all types of project plans such as budget plan and resource plan after consulting with other internal stakeholders. 
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	Self-development activities
	Ways of achieving self-development activities
	Subjected resources for personal development options
	Expected time for achievements

	Creating proper project milestones
	Project milestones are exactly final activities in project activities which are associated with each set of tasks such as planning, documentation, initiation and monitoring
	Guidance from project management body of knowledge
	3 weeks

	Proper budget allocation for resources
	First start with locating budget for small project activities to gain necessary idea of project management a proper allocation of monetary resources 
	Following guidelines of PMBOK
	2 Weeks

	Finalizing project documentation and its items
	Checking project charter properly and reconfirms project deliverable 
	Following guidelines of PMBOK
	3 Weeks

	Creating proper project schedule
	Create main tasks and sub-task in a project to assign separate money 
	Gantt Chart
	4 Weeks

	Managing deadline of project schedule
	Handling personal real-life work with confidence and great care to manage employees
	Gantt Chart
	2 weeks


Table 4: Activities for personal development and personal growth for managing project activities
(Source: Lu, 2015)
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Thus, it can be concluded that effective management of project activities based on rejuvenation of Vintners antique in Sparkhill can be managed by proper efficiency of Alpha project Management Company. It can be mentioned that reliable expertise and good availability of resources will be required. The management of Vintners antique has focused to develop their internal structure as it is in Salvage hunter. In order to change business proceedings and targeting more customers, Vintners Antiques is changing its current business process by rejuvenating the Sparkhill warehouse. The Alpha project management company has very good reputation for handling different types of projects including location shifting. Project managers can address project-related threats by creating good project schedule, resource allocation, task delegation, and financial back up as well. The project manager needs to be aware about the use of different project techniques such as Brainstorming, Delphi; Gantt chart along with Iron Triangle which can be effective to them for managing project progress of rejuvenation of Vintners antique in a proper manner. 
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Miscommunication between employees


Employees of A-Z company and Vintners Antiques may not exhibit proper communication


Employees of both the company must have frequent communication process with each other in order to maintain a stabilized communication technique


In appropriate management of financial resources


Lack of access to proper funding features and financial resources could lead financial manager improper budget allocation and ineffective financial management as well


Creating a proper project plan of the company will help employees of A-Z project to achieve accurate financial objectives in project


Unskilled labour force in A-Z project company


Lack of experience could lead to serious failures and obstructions in project


Assigning experienced employees with new members is very realistic choice in a company for handling small or large projects


Not utilizing resources properly


Inexperienced employees do not have correct measures to utilize project related resources 


Project management officials must create flawless enterprise resource planning in order to manage organizational and also project management resources


2

image1.png
[Comp. Ato ZProjects
Project Lead: Alamgir Ullah

Project Start Date: 3/2/2020 (Monday)

Today's Date: 2/17/2020 (Monday)

Display Week: 1 ek 1 Week 2 Week 3 Week 4
312120 319120 3116120 3123120
~ ~ ~ ~ ~ ~
WBS Task Lead  Start End_alDay %Done ‘orkDauysDonaysLel 1| 1 [w[m| r 5. o] rsofsf ] 1] wlmf ¢ [sdsifm v|u|n|L|s. s
1 must [Name] 0
1 Plann for the Project Aamgic Mon3i02120  Fri4i03120 28 100% 28 28 0 . |
2 Building work [Name] Tued03/20 wed3nero 21 0% = 1 1
3 Elcetiios [Name]  Fi7/03i20 Sa3nei20 22 2% 80 5 W
4 Plumbing [Name] ThuSi03i20 Wed3nsi20 8 0% 22 0 3
5 Internet Installation [Name] Mon3/02120 Sun2i2320 26 0% -6 0 26 [EEEEEEEE——
6 LaptopsiMobilesiTelephone Plus lineTue 160312020 lon 1310412020 28 0 2
7 needs 0
8 Office Plus CanteentToilet Mon8i03i20 Sundei20 21 0% 81 0 2
9 Reception ThuSIO320 Swnd2820 2 0% M 0 2
10 Shelving Sat307120 MondiER0 0 0% & 0 1 [ ]
f Camera Mon2i03i20 Mon2i03220 1 0% 1 0 1
% v Mon3i0220 Mon3teo 15 0% 1 o 15 [E—
21 Permits andinsurance Mon3/0220  Sun3/0w20 28 Bl I —
13 Nice to Have 0
# CCTVI Alarm System Mon8i0320 Mon3H6i20 10 0% 01 0 10
B Shutters ThuSI320 WeddB20 1B 0% 22 0 B
% CustomerParking Spaces Tued0320 Thudneeo % oz 1B o 5 [—
7 SignePost's Satin20 Sa0 B 0% BB 0 B
T¥inthe Reception Mon3#03/20 Fri3i30 § 0% 5 0 5 |

Nap Room

Sat 3128120





