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Introduction
Airbnb is a well-known online marketplace where hosts advertise their available rooms, houses, and flats to vacationers. Since its establishment in 2008, the company has experienced fast expansion, and can currently be found in more than 220 nations and territories. Airbnb, one of the largest hotel chains in the world, currently has more than 4 million listings. This paper analyses Airbnb's strategic management, evaluates the company's competitors, and offers advice on how the company might stay ahead of the pack.
Airbnb Background
Airbnb was established in San Francisco, California, in 2008 by Joe Gebbia and Brian Chesky. After realising that many hotels in the vicinity were completely booked due to a design conference, the company's founders came up with the idea for Airbnb. They rented out their apartments to conference goers and provided air mattresses for them to sleep on. When the concept was well-received, the designers realised there was a demand for new types of housing (Baute-Daz et al. 2019). Since then, it has expanded rapidly to become one of the world's largest online property marketplaces, with over 4 million listings in 191 countries. Airbnb has fundamentally upset the traditional hotel sector by providing travellers with a novel and cost-effective accommodation option. Airbnb is now valued over $100 billion after going public in 2019.

Airbnb’s Mission and Objectives
Airbnb's mission is to enable everyone to feel at home anywhere in the world. To achieve this goal, the company will provide a venue where people can meet and share stories about their unique travel adventures. Creating a sense of belonging among its host and visitor populations is the company's top priority. The goal of Airbnb is to expand its user base, inventory, and level of service for each individual guest (Lawani et al. 2019). Due to its innovative business approach, which allows anyone to host travellers in their house or spare room, the company has been quite successful. As a result, Airbnb has significantly increased the number of lodging options it offers, giving its guests more possibilities than those available at regular hotels. Long-term, Airbnb intends to grow the number of available lodgings, enter new areas, and provide more than just short-term rentals. In the past, Airbnb has offered a service called "Airbnb Experiences," which allowed hosts to advertise unique events, trips, and seminars to their guests. Airbnb plans to enter the transportation market by introducing its own plane. In sum, Airbnb's mission and vision have made the company a frontrunner in the sharing economy and a game-changer in the hotel business. Airbnb's continued expansion into new places is proof of the company's success, as the company's emphasis on one-of-a-kind travel experiences and a sense of community has resonated with travellers all over the world.
Macro-Environment Analysis
Organisations rely on their surroundings to survive. Environments are being considered in this context to encompass not only ecological variables but also ones that are political, economic, social, technical, and legal. These environmental elements present opportunities as well as risks.
An analysis of the macro-environment can provide insight into the external factors that can impact Airbnb's business operations, growth, and sustainability. Here are some factors that can influence Airbnb's macro-environment:

PESTEL Analysis
Political Factors
Airbnb's activities have been affected by political difficulties in a number of countries, and the company has faced legal challenges in a number of jurisdictions throughout the world. Various methods have been employed by governments in an effort to regulate the short-term rental industry. Some communities have banned the activity entirely, while others restrict hosts, charge for listings, or both (Lehr, 2015). In 2018, Paris, for instance, passed a law capping yearly short-term rentals at 120 days. In order to legally conduct business, hosts need to obtain a registration number (Li and Srinivasan, 2019). Similarly, most New York City apartment complexes have strict policies on short-term rentals, and violating those policies can result in hefty fines for the landlord. Because of these legal hurdles, Airbnb had to adjust its business model to comply with local regulations. The company has occasionally entered into agreements with governments to ensure compliance with local rules and to collect taxes on behalf of hosts. Airbnb has taken various measures, such as automatically limiting reservation lengths, to conform to local legislation (Milani and Milani, 2019). In London, for instance, owners are not allowed to accept bookings for more than 90 nights per year due to a restriction implemented by Airbnb.
Economic Factors
Economic factors, such as inflation, economic growth, and currency rates, can have a major impact on a business' ability to operate. One of the main reasons for Airbnb's success, especially in these trying economic times, is that it allows people to stay in unique places at affordable prices. Airbnb's global revenue will drop to $3.4 billion in 2020 from $4.7 billion in 2019, due to the pandemic's impact on the tourism industry. However, it is expected that the company will make a significant recovery in the next years, with sales forecasted to reach $8.5 billion by 2025.
Social Factors
Social factors, such as changing demographics, sartorial preferences, and popular worldviews, can have an effect on a company's bottom line. Airbnb has been successful because it caters to the growing need amongst travellers for unique, authentic, and immersive experiences that allow them to connect with and learn from locals. It is estimated that Airbnb guests spent $117 billion in local economies throughout the world in 2019, contributing significantly to the growth of those economies. Airbnb has also adapted to the changing preferences of travellers, particularly millennials, who place a higher importance on having memorable experiences than owning tangible possessions. Seventy-two percent of millennials in an Airbnb survey indicated they would rather invest in memories than material goods, and 69 percent said they considered travel essential to their identity.
Technological Factors
Opportunities to improve operations and provide superior customer experiences may arise as a result of technological factors such as the growth of technology, automation, and data analytics. Airbnb has used modern technology to create a system that quickly and easily matches renters with roommates (Milani and Milani, 2019). The company uses machine learning algorithms to pair users with suitable listings, and it includes time-saving tools like instant booking and texting. To further enhance the guest experience, Airbnb has been investing in research and development of technologies like virtual and augmented reality. Touring the Chornobyl Exclusion Zone in Ukraine or trekking through the Amazon jungle in Peru are just two examples of the kinds of one-of-a-kind, immersive experiences that can be found on Airbnb Adventures.
Environmental Factor
Variables in the environment, such as global warming, sustainability, and environmental regulations, can have an effect on a business' operations. Airbnb has launched a variety of sustainability efforts, including a partnership with the World Wildlife Fund, to promote environmentally responsible vacationing. By 2030, the company aspires to reduce its greenhouse gas emissions to a level where they can be balanced out by increasing atmospheric carbon removal efforts. In addition, Airbnb has launched a new initiative called "Airbnb Green" to inspire hosts to become more environmentally conscious by doing things like installing water-saving fixtures and advertising green vacation options. The programme has a filter that helps people look for eco-friendly hotels. These sustainability initiatives not only help Airbnb lower its environmental impact, but also cater to the growing number of eco-conscious vacationers. According to a 2019 Airbnb survey, 62% of guests said they were more likely to choose eco-friendly lodging, while 72% of owners were interested in adding sustainable practises. To mitigate the potentially damaging results of tourism on local ecosystems, some municipalities have imposed restrictions on short-term rentals. It's possible that this will affect how Airbnb operates. In Amsterdam, for example, hosts are required to obtain a special authorization and pay a tourist fee, and short-term rentals are restricted to a maximum of 30 nights per calendar year. Paris restricts short-term rentals to only primary residences, requires hosts to register with the city, and caps annual rents at 120 nights. As a result, Airbnb needs to comply with environmental regulations in the various countries and regions in which it operates. When it comes down to it, Airbnb's sustainability programmes and compliance with environmental laws are what will keep the company's reputation as a socially responsible business and attract environmentally conscious guests.
Legal Factor
Legal concerns are the rules and laws that a business must adhere to in order to function. Airbnb has run into legal trouble on multiple occasions because of the numerous countries' tight regulations on short-term rentals. The company had to adjust its operations to conform to local laws and regulations. In 2016, legislators in New York City, for instance, declared it illegal to advertise short-term rentals on Airbnb, leading to a governmental crackdown on Airbnb in that city. Since violators of the legislation faced severe consequences, fewer people listed their homes on Airbnb. Airbnb filed a lawsuit against the city, arguing that the ordinance violated its right to free speech. However, the prosecution dropped the case in 2017. In 2018, the city administration of Paris enacted similar restrictions on Airbnb. One requirement of these regulations is that hosts register their properties with the city and obtain the necessary permissions. Any hosts found in violation of the rules could be fined up to €12,000. As a result, Airbnb took many steps, including as creating a specialised registration website for hosts and sharing information with the local government, to guarantee that the new rules would be obeyed. These legal considerations stress the need of abiding by local customs and legislation in ensuring the enterprise's longevity. To make sure its platform complies with regional laws and regulations, Airbnb has attempted to interact with local governments and regulatory agencies. As a result, the company had to make changes to its business model, such as collaborating with local organisations to spread awareness about the importance of responsible hosting and instituting measures to verify listings are in accordance with applicable regulations. Legal issues for Airbnb are diverse and complex. The company's ability to collaborate with regional decision-makers and regulators to address these issues is critical.

Micro-Environment Analysis
micro Environment, refers to the environment comprising of all the actors of an organization’s immediate environment which influences the performance of the company, as they have a direct bearing on the firm’s regular business operations.

Industry Life Cycle
One possible method of studying an industry's evolution across time is through the lens of the "life cycle." One example of the expanding sharing economy is Airbnb. The growing number of shoppers who are willing to give alternative payment methods a go has contributed to the rapid expansion of the sharing economy. The hospitality, retail, and transportation industries have all seen the ripple effects of this trend. The growth of the sharing economy can be largely attributed to the proliferation of digital tools and the shift in consumer tastes (Lane and Woodworth, 2016). In order to stay competitive as the sharing economy expands and new companies enter the market, established players will need to innovate continuously. Due to the high level of interest in the sharing economy, numerous startups have emerged to meet the growing demand for innovative services. Because of this, competition has heated up, and companies are scrambling to find ways to differentiate themselves apart. As the sharing economy grows, it is likely that regulations will become more widespread. Legislation is being introduced in many countries to regulate the sharing economy to handle issues of safety, responsibility, and taxation. Businesses in the sharing economy must learn to navigate these regulatory hurdles if they want to ensure their continued success. Airbnb, on the other hand, is a part of the sharing economy, which is a very new and developing field (Volz and Volgger, 2022). As the industry expands, competition is expected to increase, making continued innovation by companies crucial to maintaining a competitive edge. Successful businesses will need to prepare for the increased regulatory scrutiny that the industry is likely to face.

Porter’s Industry Five Forces Analysis
The competitive dynamics of a market can be examined with the help of Porter's Five Forces Analysis. It helps companies identify the key factors shaping their industry, which in turn helps them develop strategies to maintain their competitive edge. New entrant risk, supplier bargaining strength, buyer bargaining power, threat of alternative goods, and competition intensity are the five variables to consider
The threat of New Entrants
Due to low obstacles to entry, new businesses can easily enter the sharing economy sector. However, new competitors may have trouble competing with Airbnb because of the company's strong brand recognition, large user base, and distinctive value proposition (Chang and Sokol, 2022). Because of the trust and reputation that Airbnb has established with its clientele, competitors are finding it challenging to enter the market. The company's massive scale allows it to offer affordable costs and a wide range of housing options to its customers.
Bargaining Power of Suppliers
The providers of the Airbnb platform are the hosts who list their homes on the website. Since the company relies on such a large and varied pool of suppliers, no single host can exert much influence in negotiations. The sheer number of Airbnb's users means that hosts always have a steady stream of potential guests to accommodate (Sriweawnetr and Chaisuwan, 2021). In addition, Airbnb provides hosts with the resources they need to effectively manage their listings, increasing the site's appeal.
Bargaining Power of Buyers
Customers on Airbnb are vacationers looking for unique hotel experiences. The company's huge customer base offers it significant bargaining power with its vendors. In addition, guests can rate their stays on Airbnb, increasing openness and helping others to make informed decisions. Customers of Airbnb profit from this incentive for hosts to provide high-quality service.
The Threat of Substitute Products
There are several alternatives to Airbnb, including conventional hotels and other internet travel agencies. Airbnb's unique selling point and method of doing business, though, make it tough for competitors to catch up. Airbnb is a cheaper and more interesting alternative to hotels for vacationers. 
The Intensity of Competitive Rivalry
Many organisations are looking to capitalise on the growing sharing economy. Airbnb, on the other hand, is ahead of the curve due to the strength of its brand, its large user base, and its distinctive value offer. The company has gained a stellar reputation for providing its customers with unique and outstanding travel experiences. The company's rapid development into complementary travel businesses has also helped it maintain a competitive edge.
Internal Analysis
Airbnb’s Strategic Resources and Capabilities
In order to stay ahead of the competition, Airbnb needs a big advantage in terms of resources and expertise. Brand, platform, user data, and network effects are Airbnb's most valuable strategic assets. The company's reputation as a provider of cutting-edge, budget-friendly vacations is one of its most valuable assets. The Airbnb platform is also useful since it facilitates communication between hosts and guests and streamlines the reservation and payment procedures. Airbnb's customer data is a valuable asset since it allows the company to tailor its offerings and provide a better experience for its customers. Lastly, the network effects of Airbnb are a major perk because the more people who use the service, the better it is for everyone. The ability to innovate, provide excellent customer service, and effectively manage a global supply chain are Airbnb's greatest capabilities (Lawani et al. 2019). The company's culture of innovation has led to the creation of new products and services, such as Airbnb Experiences, which have allowed the company to broaden its offerings beyond only vacation rentals. Expertise in customer service is also crucial at Airbnb because it ensures a positive experience for both hosts and guests. Last but not least, Airbnb's ability to manage its global supply chain is crucial since it enables the company to ensure that listings are accurate and that both visitors and hosts have a pleasant experience.

Value Chain Analysis	
Value chain analysis is a method used to identify the primary business processes that provide value and comprehend how they are interconnected.
Primary Activities
Primary activities throughout the value chain include outbound logistics, sales & marketing, and customer service. Inbound logistics refers to the steps taken to ensure that all new listings meet Airbnb's high standards (Alrawadieh et al. 2020). Making ensuring hosts and guests are satisfied is part of running the show, along with managing the booking and payment systems. In the context of Airbnb, "outbound logistics" refers to the act of delivering the service or good to the customer. Marketing and sales involve spreading awareness of Airbnb and attracting new clients. Finally, the service also includes providing customer support and fixing any problems that arise.	
Secondary Activities
Airbnb's value chain for its tertiary operations includes things like R&D, sourcing, and HRM. Procurement is the practise of acquiring goods and services on behalf of an organisation, including but not limited to office supplies and information technology (IT) equipment. As a result of technological progress, the company's platform and offerings are constantly being refined and modernised. Human resource management entails the process of finding, hiring, developing, and retaining employees who will help the business achieve its objectives.

VRIO Analysis of Distinctive Resources and Capabilities
The VRIO analysis is a tool for assessing whether or not a company's resources and expertise can sustain a competitive edge. The VRIO study found that Airbnb's core strengths and resources give the company a sustainable edge in the market. Airbnb's brand, platform, user data, and network effects are just a few of its many strengths. This equipment might help the company offer guests a variety of unique, cost-effective housing options. These assets are rare because they are difficult to replicate by competitors. For example, a new entrant would have a hard time replicating Airbnb's platform and user data. Due of the high cost and labour involved in producing such assets, they are difficult to copy. This means that Airbnb's resources are VRIO, or precious, uncommon, and irreplicatable (Oskam and Boswijk, 2016). As proven by the company's powerful brand and platform, devoted customer service, and well-organized global supply chain, Airbnb has also efficiently managed these resources. The corporation has established a culture where innovation is valued and funds are set aside for R&D. Providing outstanding service to customers is a major reason for the company's success. Last but not least, Airbnb offers a dependable international supply chain management system, guaranteeing that hosts can always serve visitors with pleasant lodgings. As a result, the VRIO team can rely on Airbnb for all of their requirements. Airbnb has perfected several important skills, such as fostering a culture of creativity, providing first-rate service to guests, and efficiently managing a worldwide supply chain. These skills are very scarce in the hospitality sector since they are in such low demand. Due to the need for specialised knowledge and an already established firm culture, they are difficult to copy. As an example, Airbnb has built a culture of innovation that is difficult to imitate. Innovative product creation, excellent customer service, and mastery of a massive, complicated global supply chain are just a few examples of how well Airbnb has organised these talents. Therefore, Airbnb is able to meet the VRIO criteria of value, uniqueness, imitability, and organisation.
	
SWOT Analysis
Strengths
Airbnb is well-known for being a pioneer in the sharing economy. By offering guests novel and cost-effective lodging options, the company has disrupted the traditional hospitality industry (Veverková, 2021). Airbnb has a significant user base, with over 150 million registered users and over 4 million listings in over 220 countries and territories. It has also introduced Airbnb Experiences, which allow hosts to provide visitors with one-of-a-kind experiences, and it aspires to enter the transportation sector by developing its own aircraft.
Weaknesses
Airbnb has legal hurdles in several regions, and some municipalities have even imposed restrictions on short-term rentals. The company's reputation may take a hit if hosts had a bad experience, as that's how they make money. Airbnb's reputation may take a hit if customers learn about recent instances concerning safety and security concerns with rental properties (Lawani et al. 2019). Airbnb also has no say over the authenticity of listings and relies on hosts to keep their properties in good shape.
Opportunities
Airbnb has a great deal of expansion potential, especially in emerging regions. The company's foray into the transportation and experience industries presents growth and diversification prospects. Airbnb may explore joint partnerships and cooperation with other businesses in the tourism sector to expand its offerings and attract a broader audience. Airbnb is also rumoured to experiment with cutting-edge tech like VR and AI to enhance efficiency and the guest experience.
Threats
One of the biggest obstacles Airbnb has to overcome is the rivalry from traditional hotels and online booking sites. Competitors such as Booking.com, Expedia, and Marriott offer comparable services and have their own recognisable names and large customer bases (Burgess, 2020). According to a Statista survey conducted in 2020, Booking.com was the most popular travel booking website worldwide, accounting for 45% of all online reservations. In comparison, Airbnb accounted for 14% of all internet hotel bookings. This highlights how challenging it is for Airbnb to set oneself apart from the competition and maintain market share. Airbnb also faces risk from economic downturns, which may have an adverse effect on travel demand and the company's profitability (Camilleri and Neuhofer, 2017). During the COVID-19 pandemic, travel restrictions and safety concerns greatly lowered demand for lodging, leading to a major drop in Airbnb's revenue. Compared to the first quarter of 2019, Airbnb's revenue dropped to $839 million in the first three months of 2020. Even while it's expected that tourism would pick up once the outbreak has passed, Airbnb's income could be hurt by a future economic slowdown if fewer people decide to go.

Strategies to Sustain Competitive Advantage
In order to stay ahead of the competition, Airbnb may use a number of different strategic analyses, including Porter's Generic Strategy. According to Porter's Generic Strategy, there are three types of competitive advantage: cost leadership, distinctiveness, and focus. Using these strategies, Airbnb may be able to maintain its competitive advantage in the lodgings market.
Cost Leadership Strategy
Airbnb may pursue a cost leadership approach by decreasing overhead and setting prices lower than its competitors. The company may achieve this goal through the use of cost-cutting methods such as reducing advertising expenditures, outsourcing non-core activities, and negotiating better pricing with suppliers (Meleo et al. 2016). Airbnb might increase its market share and appeal to a wider range of travellers if it lowered its prices.
Differentiation Strategy
Airbnb might leverage differentiation as a unique strategy. It's possible the company might differentiate itself from its competition by catering to tourists by providing unique experiences. Airbnb is able to achieve this thanks to the investments it has made in technology and the introduction of new products and services (Milani and Milani, 2019).
Focus Strategy
A targeted marketing approach involves zeroing in on a certain group of consumers and designing a campaign around their requirements. Airbnb may use this tactic by focusing on a certain group of customers, such as business travellers, families, or the affluent. Airbnb may be able to stand out from the crowd and capture a larger share of the market if it tailors its services to the unique requirements of these sectors.
Growth Strategies
Airbnb has employed the Ansoff Matrix, international tactics, and entry mode methods to stay ahead of the competition and drive its rapid growth (Kreutzer and Kreutzer, 2019).

Ansoff Matrix
The Ansoff Matrix is a framework for analysing the potential of four distinct strategies for business growth: market penetration, market expansion, product creation, and diversification.
Market Penetration
By attracting a larger audience and offering more accommodations in the same areas, Airbnb intends to improve its market share. The organisation is able to do this via its commitment to low pricing, emphasis on customer service, and use of marketing (Onyusheva and Seenalasataporn, 2018).
Market Development
The goal of Airbnb's expansion strategy is to establish a foothold in previously untapped markets. To achieve this goal, the company collaborates with local hosts in each market and makes adjustments to its products based on the characteristics of certain markets (Veverková, 2021). Airbnb has been accepted in over 220 countries and regions, and the company is constantly on the lookout for fresh expansion opportunities.
Product Development
The goal of Airbnb's product diversification is to increase the variety of services it offers beyond only vacation rentals (Grantham, 2022). Airbnb has launched a new feature called "Airbnb Experiences," which lets hosts offer unique activities to their visitors. The company is also looking into the airline business with the hopes of starting its own airline in the near future.
Diversification
The goal of Airbnb's strategy of diversification is to expand into new business verticals and geographic regions. The company has established itself in the tourism and transportation markets, and it is now exploring expansion opportunities in other sectors, such as healthcare and education (Johnson et al. 2020).

International Strategies
One of the primary factors is Airbnb's localization strategy, which has proven successful on a global scale. The company has flourished in numerous regions because of its recognition of the importance of adapting its offerings to local tastes and customs. Airbnb, for example, formed Airbnb China when it entered the Chinese market, providing Chinese-language customer assistance and accepting popular Chinese payment methods like Alipay and WeChat Pay (Hamilton and Webster, 2018). Chinese customers, who are more likely to select platforms that cater to their specific needs, have developed more confident in Airbnb as a result of this strategy. In order to expand its customer base into untapped markets, Airbnb has partnered with local establishments and hosts. For instance, the company works with local travel agencies and the Japanese government to advertise Japan as a tourist destination. Because of this, Airbnb has been able to break into the Japanese accommodation business, which was formerly controlled by hotels and ryokans (Toader et al. 2022). Airbnb's ability to stand out in a competitive market is a direct result of the quality of the experiences its partners provide for its consumers. Airbnb has also adapted its marketing to better connect with regional consumers. For instance, in India, many companies are now using social media to advertise their commodities and services (Meleo et al. 2016). The firm benefited from the publicity, particularly with younger clients who are more prone to utilise social media to look into other vacation destinations.
Entry Mode Strategies
Airbnb's global development relies heavily on the company's entry mode strategy. A variety of elements, such as regional norms, cultural variations, and the level of rivalry, inform the company's approach to entering new markets (Al-Gamdi and Balubaid, 2021). Airbnb's primary entry mode strategies for entering new markets are direct entrance and joint ventures.

Direct Entry
The company's web platform allows for direct entry into new markets. Airbnb can rapidly expand its user base and enter new markets by employing this strategy (Giannoni et al. 2021). The company has run into regulatory issues in other cities, such as New York, where local authorities have moved to crack down on short-term rentals.

Joint Venture
Airbnb has also employed joint venture strategies to sidestep laws and ordinances. Local companies might participate in joint ventures to help them enter new markets. This strategy has helped Airbnb overcome legal and cultural barriers in other countries, such as China (Usuwiel et al 2020). In 2017, Airbnb and a Chinese investment firm formed Airbnb China, a joint venture that caters to Chinese tourists with services tailored to the country's regulations.

Green Strategy and CSR
In an effort to do its part for the environment and the community, Airbnb has implemented a number of CSR initiatives. After learning about the hospitality industry's destructive impacts on the environment, the company took steps to lessen its impact. Airbnb's Green Leaders programme recognises hosts who go above and beyond to promote sustainability by doing things like installing solar panels or providing recycling bins. The company has worked with non-profits like the World Wildlife Fund to promote wildlife conservation and environmentally responsible tourism practises. Airbnb has promoted social responsibility in addition to its environmental initiatives (Roma et al. 2019). As stated in the company's non-discrimination policy, employees are not allowed to treat customers poorly because of their race, religion, gender, or sexual orientation. Airbnb also has a service called Open Homes that allows hosts to house individuals in need for free. This includes people fleeing war or natural catastrophes. Airbnb has been lauded for its efforts to help people in need of short-term housing by accommodating them through the programme. Airbnb's environmental efforts and corporate social responsibility (CSR) programmes have benefited the company in more ways than one (Volz and Volgger, 2022). Airbnb's programmes may increase customer loyalty and income if they reflect the values of an increasingly environmentally and socially conscious consumer base.

Conclusion
Airbnb's business model has shaken up the traditional hospitality industry, giving guests a new, unique, and cost-effective option for their lodging needs. Airbnb's mission to create a world where people from all over the world feel at home everywhere, along with the company's innovative business structures, have made it one of the most popular online rental marketplaces. This study's strategic analysis concludes that Airbnb's success can be traced back to the company's distinctive brand, user data, network effects, and focus on unique vacation experiences.
Recommendation 
Airbnb's competitive advantage depends on the company staying true to its founding principles of fostering meaningful connections via shared travel. To stay up with its customers' ever-changing desires and demands, the organisation must continue providing more than simply holiday rentals. Additionally, Airbnb needs to make environmental responsibility a major priority. The company may achieve this goal through such measures as making sustainable practises mandatory for hosts, using environmentally friendly technology, and partnering with sustainable tourism advocacy groups. In addition to its efforts to protect the environment, Airbnb should also make social responsibility a top focus. The company has to expand its Open Homes programme and investigate other means of aiding underrepresented communities.
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