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	1 Executive summary (We suggest you complete this section after you have completed the other sections of the Business Plan).
Business Idea: The Bulgarian Cake Shop will operate as an LTD with a cornerstone bakery in Maidstone, Kent. The value proposition includes superior service, quality products, and  pricing. The target audience includes women and men aged 18-34 and younger professionals and families. The bakery will diversify revenue streams through events, baking classes, and hosting birthday parties.

Business Goals: Achieve a turnover of around £150,000 in the first year. Break even during the initial 6 months of operation. Establish a strong client base.

Products and Services: Customized cakes, Cake decoration classes, Birthday party hosting, Specialty desserts, Bakery workshops, Unique baked products, soft drinks

Value Proposition: The Bulgarian Cake Shop stands out for its commitment to exceptional customer service, superior products, and competitive pricing.

Legal Requirements: The legal and insurance requirements include food safety, general liability, property insurance, workers compensation, product liability, allergy awareness and labelling, health and safety, food hygiene training, fire safety legislation, and employment legislation.

Marketing: Market research indicates a trend towards healthy dessert options. The bakery will target millennials, health-conscious customers, students, and East Europeans living in the UK. The bakery will use organic search, direct marketing, social media, Tripadvisor, and leaflets for promotion.

Staff: The owners will split jobs to reduce costs. The roles include Bakery Manager/Head Chef, Operational Manager/Cake Decorator, Marketing Manager/Chef Assistant, and Finance Manager/Customer Sales Representative/Maintenance.

Premises: The bakery will rent premises for £2,417 per month.

Suppliers: Key suppliers include AliExpress, eBay, Foodex, and Alibaba. Credit terms vary from 0 to 45 days.

Equipment: The bakery will invest in industrial baking equipment, kitchen utensils, a point-of-sale system, packaging materials, and furniture.

Operational Risks: Potential risks include staff shortages and reliance on a single supplier for perishables. These risks will be mitigated through collaboration with a staffing agency and diversifying suppliers.
Profit and loss forecast has been done for the first year and the business looks profitable, with a chance of 98% profit and a turnover of £695,208.
	

	
	
	

	
	
	

	
	
	

	
	
	

	


	
	

	
	2 Business details

Company name:

· Bulgarian Bakery
	

	
	Address:

· Invicta House, Pudding Lane, Maidstone, Kent, ME14 1NX
	

	
	Primary contact method
· 01622548644
	

	
	
	

	
	The business will: (Provide a brief description of what your business will do)
It aims to deliver unwavering customer service by providing a wide array of unique products like baked cakes, pastries, and bread by an experienced and trained chef.

It aims to create a niche of its own by aiding towards innovation and adaptability.

Bulgarian Cake Shop would like to bring the taste of home to Eastern European people living in the UK and beyond.

	

	


	
	
	
	
	
	

	
	3 Key personnel

Details of owner(s):
Name: Yanka Stancheva
	

	
	Position/main responsibilities: 
· Cake Shop Manager 

· Head chef
	

	
	Experience and knowledge of our industry: 
· Experience as receptionist for a small hotel
	

	
	
	

	
	Previous employment: 
· Small family hotel
	

	
	Key skills brought to the business: 
· Team management skills

· High level of attention to details

· Adaptability to change

· Strategic thinking skills

· Team-building and interpersonal skills
	

	
	Business experience and any training undertaken: 
· Level 4 Hotel Management theoretical and placement learning
	

	
	Academic/professional qualifications: 
· Level 4 International Hotel Management course


	

	
	Salary expectations £ 37,000
	

	
	Name:  Alina Bud
	

	
	Position/main responsibilities: 
· Cake Shop Operational Manager

· Cake decorator
	

	
	
	

	
	Experience and knowledge of our industry: 
· Warehouse management
	

	
	Previous employment: 
· Vestey Foods
	

	
	Key skills brought to the business: 
· Ability to work on his own and in team as necessary 

· Excellent time manager

· Excellent operational skills

· Knowledge of bakery or fresh food products.
	

	
	Business experience and any training undertaken: 
· Level 4 Hotel Management theoretical and placement learning
	

	
	Academic/professional qualifications: 
· Level 4 International Hotel Management course
	

	
	Salary expectations £ 32,000

	

	
	Name:  Denis Buzdugan
Position/main responsibilities: 
· Marketing manager
· Chef assistant

	
	Experience and knowledge of our industry: 
· Basic knowledge in online marketing

	
	

	
	Previous employment: 
· Amazon fulfilment Cnetre

	
	Key skills brought to the business: 
· Customer service skills

· Excellent communication skills

· Leadership skills

· Food handling
· Teamwork

	
	Business experience and any training undertaken: 
· Level 4 Hotel Management theoretical and placement learning

	
	Academic/professional qualifications: 
· Level 4 International Hotel Management course

	
	Salary expectations £ 35,000

	
	Name:  Cosmin Lazea

	
	Position/main responsibilities:  
· Finance manager
· Customer Service Representative

	
	

	
	Experience and knowledge of our industry:
· Team management

	
	Previous employment:
· Motoexpress.LTD

	
	Key skills brought to the business: 
· Problem solving

· Communication

· Technical knowledge

· Adaptability

· Excel skills

· Financial planning 

· Budgeting

	
	Business experience and any training undertaken: 
· Level 4 Hotel Management theoretical and placement learning

	
	Academic/professional qualifications: 
· Level 4 International Hotel Management course

· Inspection Technician (IMI Accreditation)

	
	Salary expectations: £36,000 per year


Vision

	
	
	

	
	4 The business idea
	

	
	Anchored with the aid of Business Model Canvas (Ap1), The Bulgarian Cake Shop would trade as an LTD with identifiable cornerstone in Maidstone, Kent. The value proposition lies in delivering superior service, quality products, and value-based pricing which sets it apart from the established competitors in the market but not last the Bulgarian cake shop is trying to substitute sugar with sweetener for most of the products to indulge diabetic people (British Heart Foundation, 2017). Furthermore, setting its target audience to be women and males aged 18-24 years (SimilarWeb, 2024) and 25-34 years (SimilarWeb, 2024) who lead demographic of bakery and cake shops. (Ap.12/13). 
This Cake Shop aims to create one such place which is community-oriented and fits varied customer preferences while celebrating various experiences.
Under this premise, it would diversify its revenue streams by hosting events and baking classes and many more to ensure growth and continued sustainability of its business.
As key partnership the Bulgarian Cake Shop chooses as a supplier Foodex (2024), a Romanian wholesale as the products have the same authentic taste. To cut the costs for renovations the owners decided to redecorate by themselves and also got the necessary equipment from Alibaba (2024), Aliexpress (2024) and Ebay (2024).
For marketing awareness Bulgarian Cake Shop partnership with Tripadvisor (2024), social media including Facebook, Instagram and Twitter, leaflets, Organic search highest on SimilarWeb (2024) and direct marketing taking the second place on SimilarWeb (2024). (Ap.14)
Bulgarian Cake Shop’s cost are divided in variable costs like food supplies (Foodex, 2024), health and safety equipment for staff and fixed costs such as equipment and furniture.

	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	5 Business goals
	

	
	1. What do you want to achieve in your first year of business? (for example,  turnover of £100,000 or trading at breakeven)
	

	
	· A turnover of around £150,000 in the first year.
· The business would breakeven during the initial 6 months of their operation. 

· Having a strong client base (Ap 2 & Ap 3)

	

	
	
	

	
	2. Where do you see your business in 3-5 years’ time?

· Based on Klofsten Business Platform, in 3-5 years’ time, the business will focus on delivering high-quality products while also maintaining efficient and effective organisational operation. The business will also prioritises clear communication within their team. The business strive to create a supportive and collaborative work environment.
When it comes to market, idea and customer relations the business will always seek ways to improve their understanding of customers preferences and market trend. (Ap 4)

	

	
	
	

	
	
	

	
	

	
	
	

	
	6 What the business does


	

	
	Product/service

Features
Benefits
· Customised cakes     

·  tailored designed of various flavours    

·  celebrate special occasions of functions     

· classes on cake decoration    

·  hands on guidance to attendees    

· Gain baking skills      

· birthday party hosting  

·  customised packages or themed designs     

·  stress free occasion’s planning    

·      
specialty desserts 
·   distinct and unique cakes made from artisanal ingredients    
·  enables clients to indulge in such gourmet treats    

·  bakery workshops   

·  expert instruction     

·  enhancing baking skills, open own bakery house
· unique baked products

· Unique bread made from old recipes to bring a taste of childhood
· Bring uniqueness to the business 
· Soft drinks
· More income for business.

	

	
	
	

	
	7 What makes the business different (Value Proposition)
Your product/service is unique or different compared with the competition because:
	

	
	· As compared to the other businesses, the Bulgarian Cake Shop stands out for their dedication to deliver exceptional customer service and unique Bulgarian recipes (Moreva, 2022)
· Value proposition of superior service, quality products, and competitive pricing and also for substituting sugar with sweetener for a healthy diet for diabetics. (British Heart Foundation, 2017) (Ap 5)
	

	
	
	


	
	
	

	
	8 Legal requirements (including regulations and licences particular to your business)
The legal and insurance requirements that apply in your business are:

   According to Setting up a Bakery Business (2024):
· Food safety 

· General Liability

· Property Insurance

·  Workers Compensation

·  Product Liability 

· Allergy awareness and labelling

· Health and safety

· Food hygiene training

· Fire safety legislation
· First aid 

	

	
	You will meet your legal and insurance requirements by:

· The legal and insurance requirements need to be done by the opening day. The Head Chef is going to have food hygiene training and up to date by the opening day and not last our operational manager is already having a first aid certificate.

	

	
	
	


Marketing

	
	
	

	
	9 Market research
	

	
	Trends in your chosen market are:

· Some of the trends in the bakery market is the evolving customer preferences towards healthy desserts options. 73% of individuals prefer healthy and delicious desserts in the UK (Food Manufacture, 2021). This refers to the growing trend of changing consumer demand for healthier options.
· A research from University of Oxford (2019) show the obesity level increased in UK because of the sugar found in cakes rather then drinks.
· The business is sustainable as a PESTEL analysis has been made in Ap 6.
	

	
	· How you know this: (Provide examples with references)
·   As per the research by Food Manufacture (2021), 84% of the UK bakery professionals are confessing the fact that reduced sugar contents and less calorie desserts can be termed as the key driver of this business growth.
· As pe University of Oxford (2019) obesity level may be reduced if taxes are higher for sugar snacks like cakes.
	

	
	10 Profiling customers

The customer groups you will be selling to are: (4 x Customer profiles minimum)
· Millennials age between 25-34 years (SimilarWeb, 2024) residing within a 15-mile radius of Maidstone, Kent.
· Health-conscious customers looking for products that feature health benefits (Food Manufacture, 2022).
· Students age between 18-24 years (SimilarWeb, 2024) looking for healthy sweets and snacks during their study time.

· East Europeans living in United Kingdom looking for products from back home (Andrew Don, 2014).
· Another group of consumers include younger professionals, teachers, and   children (Barringer   and   Ireland,   2018).
	

	
	Your customer research has shown what your customers want is: 
	

	
	· Millennials are a generation that values both quality and their personal beliefs, seeking diversity, unique flavours, and convenience. (How to bake for Millennials, 2020).
· Students age 18-24 classed as Gen Z and also East Europeans tens to buy items with branded ingredients they ate as a child. (Gen Z, Millennials Are Sweet on Desserts, 2018).

	

	
	
	

	
	How you know this:

· As per evidence by British Baker (2023), more than half of the youth of the Europe (45%), tends to buy bakery items everyday and that too the healthier alternatives of desserts.
	

	
	Number of customers you expect to win in each group and what they might pay:

Group

Number of customers

Price they might pay per unit
Millennials aged 

25-34 years
150
£ 35 because they are more likely to spend money on cakes rather than going out. (Young, 2021)
Students aged
18-24

180
£10- £15
Healthy conscious customers
100
£30
East Europeans living in UK
200
£40- £50
Young professionals
80
£ 15
Family
50
£ 20- £40
Erdely 

20

£10


	

	
	
	


	
	
	

	
	11 Profiling competitors


	

	
	Competitor name

Strengths

Weaknesses

Free Egg Cake Box (2024)
(Ap. 9)

· Strong brand presence with distinctive and memorable packaging.
· established customer loyalty and following.
· wide variety of cake options to cater to different tastes and preferences.
· Relatively small number of physical store locations limiting accessibility.
· limited customization options for cakes.
· dependency on shipping and delivery services for online orders.
Greegs (2024)

 (Ap. 10)
· Diverse product range catering to different dietary needs.
· Focus on innovation and introducing new products.

· Continuous improvement in sustainability practice.

· Dependence on UK market, susceptible to economic fluctuations.
· Limited international presence compare to competitors.

· Vulnerability to ingredients cost fluctuations.

· Greek Paradise Bakery (2024)
(Ap. 11)
· Offers a variety of authentic Greek baked goods.
· Convenient Location in Maidstone.

· Positive customers review on TripAdvisor (2024).
· Limited online presence and marketing.
· Lack of visibility on other review platforms.

· Dependency on foot traffic due to limited delivery options.

How you can improve on their offer and/or price(s) unique offerings:
	

	
	· Introduction of more customization options for cakes to attract a diverse range of customers.
· Diversification of products to include other baked goods and treats.
· Increase demand for healthier cakes by using sweeteners instead of sugar and plant-based food options.

· Expand online presence trough social media and deliver platforms.
	

	
	
	

	
	
	

	
	12 Managing market risks

Write down the risks you have identified:
       According to Esabda (2023) the main risks are:

· Market saturation
· Competition

· Fluctuating prices for ingredients

· Health and Safety regulations

· Staffing Challenges

· Supply chain distribution.


	

	
	How will you manage these risks so that they become less of a threat:
	

	
	· Continued Marketing Research: Staying relevant to the changes of product preferences through feedback and marketing analysis.

· Strategies of Differentiation: Development of unified products could help an organisation to focus on their quality and emerge as one of the key players within the industry. 

· Resilience on Finances: Maintaining a profound strategy to manage the finances which includes the control of costs and diversifying the streams of revenue for catering to the sustained operations of business. 
	

	
	13 Pricing
	

	
	How you can calculate your prices:
	

	
	· Cost-Plus Methods: Adding a percentage of production costs which ensures that the expenses of the production have been covered (Dholakia, 2018).
· Competitive Pricing: Analysing the pricing of the competitors and positioning the items of the product competitively according to demand (Business advice, 2023).
· Value-Based Pricing, is the core method this business is going to use it: Assessment of the perception of the customers and setting prices based on the values perceived, which allows the flexibility for varied offerings (Dholakia, 2016).
	

	
	
	


	
	
	

	
	How your prices compare with the competition:
	

	
	Product/service

Your price(s)
Range of competitor prices (per unit)
Garash- bulgarian chocolate cake
£4.50-£50
N/A
Revane- eggy bulgarian sponge cake
£2.30 -£ 21
N/A
Tikvenik- Bulgarian pumpkin strudel
£7
N/A
Sweet Banista
£8
N/A
Sweet Salami
£6.50
N/A
Biskvitena Torta-Biscuit Cake
£1.80- £14
N/A
Kefir Torta- Bulgarian yogurt cake
£12
N/A
Baklava

£3.80
Not specified
Revane

£3.50
Not specified
Peach cookies

£2
N/A
Funikki s Krem-Funnel Patries with Cream

£1.20
N/A
Chocolate Rocks

£0.8
N/A
Qurabiya

£0.60
N/A
Brown Cake with Cocoa Icing

£3.40
Kunefe- sweet cheese pastry

£3.10
N/A
Medovik Cake
£18
N/A
Classic Birthday cakes

£25- £60
£23.99- £68.99
(Order Birthday Cakes Online Today, Cake Box, 2024)

Kids birthday cakes

£25- £40
£29.99- £44.99

(Kids Collection Cakes, Cake Box, 2024)
wedding cakes 

£230
£199.99- £249.99
(Wedding Cakes,

 Cake Box, 2024)

vegan chocolate cakes

£36
£34.99- £38.99
(New Vegan Buttercream Collection, Cake Box, 2024)

Gluten free cakes

£30
£33.99 (Frozen Kids Cake, Cake Box, 2024)
Artisanal bread loaf     

£5
N/A
Soft Drinks

£2
£2-£2.15 (Greegs, 2024)

	

	
	Reasons for the difference between your price(s) and your competitors’ price(s):

· Emphasising uniqueness by bringing Bulgarian recipes on the market and quality could help to justify the commitment of the business in comparison to the competitors.

· A profound focus on the sourcing of products could result in securing higher costs, differentiating from competitors.
· Providing a profound service to the customers could enhance the overall customer experience.
	

	
	
	


	
	
	

	
	14 Promotion and advertising

How and where will you promote your product/service?
	

	
	
	

	
	· Organic search according to SimilarWeb (2024) by optimising the site for keywords and using a responsive design (WebFX, 2023).
· Direct Marketing on the second place on SimilarWeb (2024) by using email direct to customers.
· Social media including Facebook, Instagram, Twitter by creating pages for Bulgarian Cake shop to become more viral.
· Tripadvisor (2024) for reviews.
· Leaflets to increase marketing in the community.

7 P’s marketing mix for this business has carefully been created. (Ap. 58)

	

	
	
	

	
	
	


Running the business

	
	
	

	
	15 Staff
· As it’s going to start as a small business, the jobs will be split between the owners of the business to cut the costs.
	

	
	Role

Total cost

Necessary experience

Specialist skills and/or qualifications

· Bakery Manager/Head chef
£ 37,000
Yearly

· Knowledge in backing 
· Level 3 in food Hygiene and safety.
· Operational manager/Cake decorator
£32,000
Yearly

· Knowledge in cake decorating
· First aid certificate.
· Marketing manager/Cheff assistant
£35,000 Yearly
· Knowledge in marketing
· Specify social media skills
· Clear communication.
· Finance manager/ Customer sales representative/Maintenance
£36,000
Yearly

· Knowledge in finance 
· Knowledge in maintenance

· Financial  planning
· Budgeting

· Temporary workers
£10 hourly 
(GOV.UK, 2024)
· N/A
· N/A

	

	
	16 Premises

Cost £

Premises required at start-up: RENT
£ £2,417 pcm (Rightmove, 2024)
(Ap. 16)
Premises required in the future (if different): 

N/A

	

	
	17 Suppliers

Your key suppliers and their credit terms

Supplier

What you’ll buy from them

Number of days’ credit

· AliExpress (2024) 

(Ap. 20 to Ap. 47)
· Flour sifter
· Rolling pins

· Pastry brush

· Cooling rack

· Pastry/dough mat

· Backing paper

· Cake tester

· Oven mitts

· Dry measuring cup

· Liquid measuring cup

· Measuring spoon

· Baking scale

· Oven thermometer

· Mixing spoons

· Mixing bowls

· Whisks

· Spatula

· Grater

· Dough cutter

· Pastry cutting wheel

· Knives

· Loaf pan

· Round pan

· Sheet pan

· Tube center pan

· Cake turnable stand

· Piping bag with decorating tips

· Cake smoother

· Cake spatula

· Cake leveler

· Cake board

· Packaging materials

· Industrial paper towel 
· Forks and spoons
· Plates
· 0 days
Paying when order
· Ebay (2024)
(Ap. 51 To Ap. 57 )
· Industrial stand mixer
· Industrial baking oven

· Industrial refrigerator

· Microwave
· Hob

· Bread slicer
· Point of sale system
· 0 days
 Paying when order
· Foodex (2024)
· Flour                            
· Sugar                           

· Baking powder           

· Backing soda           

· Salt                                                        
· Cocoa powder          
· Corn starch         
· Chocolate chips

· Vanilla extract

· Nuts

· Butter

· Eggs

· Milk

· Cinnamon

· Poppy seeds

· Coconut

· Raisins

· Baker chocolate

· Soft drinks
· Sweeteners

· 45 days
· Alibaba (2024)
(Ap. 48 To Ap. 50)
·  Commercial air- cooled cake showcase
·  Cooling rack

· Table and chairs
· 0 days
Paying when order.

	

	
	
	

	
	
	


	
	
	

	
	18 Equipment
	

	
	Resource 
When

How funded

Cost £ per unit
Industrial Baking oven     
Start-up     
Directors Loan
£1,299     

Industrial Stand mixer 
Start-up     
Directors Loan    
£282,50 
Industrial refrigeration     
Start-up
Directors Loan 
£1,250
 hob
Start-up
Directors Loan
£99.99 
kitchen utensils     
Start-up

 Directors Loan
£650
 point of sale systems    
Start-up

Directors Loan    
£124   
 packaging materials     
Ongoing     
Directors loan

Revenue      

£150 monthly

  

Bakery bread slicer machine
Start-up
Directors Loan

£400

 display case   

Start-up

Director Loan
£630

microwave
Start-up
Director loan

£143.99

Cooling racks

Start-up

Directors loan

£92.99

Tables and chairs
Start-up 
Directors  Loan
£99.04

	

	
	
	

	
	
	

	
	19 Managing operational risks

Risk

Solution

Staff
· Staff shortage
· Collaborate with an staffing agency to cover the staff when needed to reduce hiring costs and to have flexibility in staffing. (LaPierre, 2023)
Suppliers

· Relying on a single supplier can result in delays or potential shortages of items at times.
· According to Jackley (2023) diversifying suppliers, investing in back up inventory and creating a risk management plan is the solution to overcome the risk suppliers.

	

	
	
	


Finance 
Please double click in the table below to access the embedded Microsoft Excel sheets to input your figures, Microsoft Excel will automatically update the total for you. If you do not have access to Microsoft Excel you can use the link below this table and save the file onto your PC. You can then use Open Source Software such as Google Docs or OpenOffice to access the information by uploading the file into this software. Please note that all tables can be customised and additional rows and categories can be added.



	
	
	

	
	20 Start-up costs
	

	
	Calculate how much money you need before you start trading.
 At the busiest times according to Google Trends (2024) the cake shop will hire a temporary staff that would cost £12,480 for a total of 6 months. Thus, the business is going to need temporary staff, it won’t come up on the start-up costs as at the begging it won’t be expected to be such a busy time.

[image: image1.emf]£

0

90

3,973

15,000

0

0

0

2,000

2,417

100

1,500

4,500

200

250

0

800

0

0

0

0

0

Tools

Vehicles

Insurance

Other (please specify)

Rent/rent deposit

Stationery

Marketing

Market research costs

Association fees

Wages/recruitment

Security/health and safety equipment

Professional fees

Training

IT and computers

Telephones and broadband

Equipment

Stock



Consumables

Licences


                  * Total from here should be used in 22 Sourcing finance below
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	21 Profit and loss forecast


[image: image2.emf]Year 1 (£) Year 2 (£) Year 3 (£)

Total expected sales 659,208 0 0

Less variable costs 15,800 0 0

Gross profit (sales less variable costs) 

= 

643,408 0

Calculate your gross profit margin % 

(gross profit divided by total sales x  

100) (A)

98 0 0

Salaries/wages (survival income + any 

staff

152,480 0 0

Premises (including rent, rates, 

utilities)

35,000 0 0

Telephone and broadband 1,560 0 0

Printing, post and stationery 1,200 0 0

Advertising and promotion 15,000 0 0

Bank charges 9,800 0 0

Professional fees 0 0 0

Insurances 2,000 0 0

Bank/HP/Interest (payable to your 

bank)

0 0 0

Stock 15,000 0 0

Consumables 4,500 0 0

Equipment and vehicle leasing 0 0 0

Depreciation 1,433 0 0

Other (please specify) 0 0 0

Other 0 0 0

Other 0 0 0

Total fixed costs 237,973 0 0

Net profit (gross profit less fixed cost) 405,436 0 0

Calculate your net profit margin (net 

profit divided by total sales x 100)

62 0 0

Calculate your break even Year 1 (£) Year 2 (£) Year 3 (£)

Total variable costs + total fixed costs 

(B)

253,773 0 0


	

	
	
	

	
	
	

	
	
	

	
	
	


	
	
	

	
	22 Sourcing finance
	


	
	Total borrowing requirement for the business


[image: image3.emf]£

30,830

Personal start-up contributions           - 30,830

Other start-up contributions            -

Total required = 0

= 49,170



Start-up costs

The assets you have available as security



	


	
	23 Managing financial risks (such as, sales are less than forecasted or start-up finance takes three months longer to obtain)
The risks that you have identified for your financial forecast are:
	

	
	            According to Esabda (2023) one of the risk is:
· Supply chain distribution as the company is having only 1 supplier for perishables it can affect the financial forecasted in the first year by ingredients shortage or delays in delivery.
· Another risk can be the falling sales levels forecasted could impact the revenue of projections.

	

	
	How you will minimise their impact:

· These impacts would be mitigated through the implementation of a cyclic monitoring of sales for the pre-detection of necessary derivatives, that enables the corrective actions of a prompt.

· Maintaining a proper fund for contingency would help in covering the shortfalls within the case of a delayed financial shortfall, thus ensuring the continuity of operational measures during varied financial gaps. 
· Trying to collaborate with more suppliers to decrease the risk of ingredients shortage and deliveries delayed.

	

	
	
	


	
	
	
	
	
	

	
	24 Cash flow forecast (Click on the tabs within the Microsoft Excel sheet to view the second 6 months and summary) 

By Google Trends (2024) cake shops tend to do 30% on the business from December to February, 20% from March to May, again 30% from June to August and the last remaining months again 20%.

	

	
	
[image: image4.emf]INCOME Forecast Actual Forecast Actual Forecast Actual Forecast Actual Forecast Actual

Cash from sales (incl. VAT)

197,762 0 131,842 0 197,762 0 131,842 0 659,208 0

Cash received from debtors

0 0 0 0 0 0 0 0 0 0

Capital/loans received

0 0 0 0 0 0 0 0 0 0

Other Payments

0 0 0 0 0 0 0 0 0 0

TOTAL £

197,762 0 131,842 0 197,762 0 131,842 0 659,208 0

EXPENDITURE

Wages to staff (incl. PAYE & NI)

6,240 0 0 0 6,240 0 0 0 12,480 0

Premises (rent, rates & utilities)

8,750 0 8,750 0 8,750 0 8,750 0 35,000 0

Telephone & Broadband

390 0 390 0 390 0 390 0 1,560 0

Printing, post & stationery

240 0 360 0 240 0 360 0 1,200 0

Advertising & promotion

3,000 0 4,500 0 3,000 0 4,500 0 15,000 0

Bank charges

2,940 0 1,960 0 2,940 0 1,960 0 9,800 0

Professional fees

0 0 0 0 0 0 0 0 0 0

Insurances

500 0 500 0 500 0 500 0 2,000 0

Bank/HP

0 0 0 0 0 0 0 0 0 0

Equipment & vehicle leasing

0 0 0 0 0 0 0 0 0 0

Payments relating to variable costs

4,740 0 3,160 0 4,740 0 3,160 0 15,800 0

Capital Expenditure

0 0 0 0 0 0 0 0 0 0

Other Payments

0 0 0 0 0 0 0 0 0 0

VAT

0 0 0 0 0 0 0 0 0 0

Owner's wages/salary

42,000 0 28,000 0 42,000 0 28,000 0 140,000 0

Owner's National Insurance

1,670 0 1,113 0 1,670 0 1,113 0 5,566 0

Loan repayments (incl. interest)

0 0 0 0 0 0 0 0 0 0

Stock

4,500 0 3,000 0 4,500 0 3,000 0 15,000 0

Consumables

1,350 0 900 0 1,350 0 900 0 4,500 0

Other (please specify)

0 0 0 0 0 0 0 0 0 0

Other

0 0 0 0 0 0 0 0 0 0

Other

0 0 0 0 0 0 0 0 0 0

TOTAL £

76,320 0 48,133 0 67,570 0 52,633 0 244,656 0

Q1 Y1 Total Q4 Q3 Q2


	

	
	
	

	
	
	

	
	
	
	
	
	


25 Conclusion. 

Therefore, the business named ‘The Bulgarian Cake Shop choosing to trade as an LTD. aims to create one such place which is community-oriented and fits varied customer preferences while celebrating various experiences.
Value proposition lies in delivering superior service, quality products, and value-based pricing which sets it apart from the established competitors in the market but not last trying to substitute sugar with sweetener for most of the products to indulge diabetic people.
The idea of the business is created by 4 new entrepreneurs who tries to prove their best knowledge in business. They decided to start the business on their own costs, by providing £20,000 each from their saving.

The business aimed for a turnover of around £150,000 in the first year with a breakeven in the first 6 months of business, thus after a vast calculation for the first year forecast the business seem to be successful if opened with a turnover of £659.208 with 98% chances of gross profit.
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Appendix 2- Business Growth Plan Timeline (Gantt Chart)
	Tasks
	Months

	
	Jan.
	Feb.
	March
	April
	May
	June
	July
	Aug.
	Sept.
	Oct.
	Nov.
	Dec.

	Market Research
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Business Registration
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Develop Business Plan
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Secure Funding
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Set Up Physical Store
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Hire and Train Staff
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Launch Marketing Campaign
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Open for Business
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Monitor and Evaluate Progress
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Optimise Business Processes
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Expand Product Offerings
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Evaluate Financial Performance
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Year-End Review and Planning
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 


Appendix 3 – Smart Analysis
	Objectives
	Specific
	Measurable
	Attainable
	Relevance
	Time Bound

	Achieve a market turnover of £150,000
	Establish a strong brand presence in the local market and generate £150,000 in sales revenue during the first year.
	Achieve a turnover of £150,000 by tracking sales and revenue.
	With effective marketing strategies and quality offerings, the target is challenging yet realistic.
	Relevant to the business's financial success and market positioning.
	Within the first year of operation.

	Build a robust client base
	Attract and retain a diverse customer base by offering personalised service, quality products, and community-oriented experiences.
	Measure the growth in the number of customers through sales records and customer databases.
	Through targeted marketing and exceptional service, building a client base is achievable.
	Relevant to establishing a loyal customer base and sustaining long-term success.
	Continuously throughout the year.

	Achieve break-even
	Implement cost-effective strategies and efficient operations to cover all business expenses within the first 6 months of operation.
	Track financial performance and ensure expenses do not exceed revenue during this period.
	With careful financial planning and operational efficiency, breaking even is feasible.
	Relevant for financial sustainability and a crucial milestone for long-term success.
	Within the first 6 months of operation.


Appendix 4- Klofsten 
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Appendix 5- SWOT analysis

[image: image7.png]1. Exceptional customer service and
high-quality products

2. Focus on community-oriented and
inclusive experience

3. Diversified revenue streams

4. Effective communication with target
audience through various channels

5. Strong customer relationships

6. Emphasis on product innovation and
staying ahead in the market

7. Effective and efficient staff and user-
friendly website

8. Strategic partnerships for improved
offerings and supply chain

9. Cost optimization and resource
management

10. Value proposition of superior service,
quality products, and competitive pricing
11. Commitment to supporting the local
economy and minimizing environmental
impact

12. Collaborations with local artists and
chefs

13. Focus on minimizing waste and
environmental footprint

Weaknesse

Opportunities

1. Limited market reach within a 15-mile 1. Potential to attract a wide range of

radius of Chatham, Kent

2. Dependency on local customer base
and online orders for revenue

3. Reliance on multiple channels for
communication and brand awareness
4. Potential difficulty in maintaining
consistent customer service quality as
the business expands

5. Potential challenges in maintaining
product freshness and quality as
demand increases

6. Limited resources and scalability

customer segments and increase sales
opportunities

2. Possibility to expand market reach
beyond the 15-mile radius through online
orders

3. Ability to leverage social media
platforms and online presence for brand
awareness and customer engagement
4. Potential for repeat business and
customer loyalty through personalized
service

5. Opportunity for continuous product
innovation and staying competitive in the
market

Threats

1. Intense competition from other
bakeries and cake shops in the area

2. Potential impact of changing customer
preferences and demands

3. Economic fluctuations and
uncertainties affecting consumer
spending

4. Potential supply chain disruptions and
fluctuations in ingredient prices

5. Potential challenges in maintaining
affordability while ensuring quality

6. Potential negative impact on reputation
and customer base in case of quality or
service issues

7. Potential impact of environmental

6. Possibility of strategic partnerships for regulations on packaging and operations

expanded offerings and improved
operational efficiency

7. Potential for cost optimization and
resource management to ensure
sustainability

8. Ability to leverage value proposition of
superior service, quality products, and
competitive pricing to attract price-
sensitive customers




Appendix 6- PESTEL analysis 
[image: image8.png]The political factors that
may affect the Bulgarian
Cake Shop include
government regulations and
policies related to food
safety, health and hygiene
standards, labor laws, and
taxation. Compliance with
these regulations is
necessary to ensure the
smooth operation of the
business and avoid any
legal issues.

Economic
The economic factors that
may impact the Bulgarian
Cake Shop include the
overall economic conditions,
such as GDP growth,
inflation rates, and
consumer purchasing
power. Economic downturns
or fluctuations can affect
consumer spending habits
and demand for luxury
goods like cakes.

Social
The sociocultural factors
that may influence the
Bulgarian Cake Shop
include consumer
preferences, cultural
attitudes towards food and
indulgence, and health
consciousness.
Understanding and adapting
to the changing sociocultural
trends is crucial for the
success of the business.

The technological factors
that may impact the
Bulgarian Cake Shop
include advancements in
digital technology, e-
commerce platforms, and
online ordering systems.
Embracing and utilizing
these technologies can
enhance the shop's reach,
customer engagement, and
operational efficiency.

The environmental factors
that may affect the Bulgarian
Cake Shop include
sustainability practices,
waste management, and
environmental regulations.
As a business that
emphasizes minimizing
waste and carbon footprint,
complying with
environmental regulations
and adopting sustainable
practices is essential.

E

Environmental

The legal factors that may
impact the Bulgarian Cake
Shop include intellectual
property rights, consumer
protection laws, and
employment regulations.
Adhering to these legal
requirements ensures the
protection of the shop's
brand, products, and
employees.




Appendix 7- Customer profile – Millenials Group of Customers
	Objectives
	Description
	Your Ideal Customer
	Your Prospect
	Point (1-5)

	Company Demographics
	Defining the demographic characteristics of the target customer base.
	Residents aged 25-45 within a 15-mile radius of Maidsone,Kent.
	Individuals in the specified age group residing within the defined geographic area.
	5

	Business Needs
	Identifying the key needs the business aims to fulfil for its customers.
	Customers seeking high-quality, fresh cakes with a focus on community-oriented experiences.
	Those with a preference for quality baked goods and a desire for a sense of community.
	4

	Information about the business
	Communicating the unique selling points and values of the business.
	Customers valuing excellent service, top-quality products, and competitive pricing.
	Individuals looking for a bakery with a strong emphasis on service, quality, and affordability.
	5

	Behavioural
	Understanding the expected behaviour of the target audience towards the business.
	Customers who appreciate personalised service, engagement, and loyalty-building initiatives.
	Prospects showing interest in community-oriented businesses and those responsive to online interactions.
	4


Appendix 8- Customer profile- Health conscious customers

	Objectives
	Description
	Your Ideal Customer
	Your Prospect
	Point (1-5)

	Company Demographics
	Defining the demographic characteristics of the target customer base.
	Health-conscious individuals residing within Maidstone, Kent.
	Individuals in the specified age group who prioritise a healthy lifestyle, living in proximity to Kent.
	5

	Business Needs
	Identifying the key needs the business aims to fulfil for its customers.
	Seeks high-quality cakes made with wholesome ingredients, with a focus on nutritional value.
	Those who value health and are looking for a local bakery providing delicious yet health-conscious options.
	4

	Information about the business
	Communicating the unique selling points and values of the business.
	Emphasises the use of high-quality, wholesome ingredients, catering to customers with a health-conscious mindset.
	Individuals seeking a bakery that aligns with their health-focused lifestyle, offering nutritious and delicious options.
	5

	Behavioural
	Understanding the expected behaviour of the target audience towards the business.
	Prioritises nutritional information, appreciates sustainable practices, and may prefer online interactions.
	Prospects who actively seek nutritional information, are environmentally conscious, and are open to online engagement.
	4


Appendix 9- SWOT analysis Cake Box
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Appendix 10- SWOT analysis Greggs
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Appendix 11- SWOT analysis Greek Paradise Bakery

[image: image11.png]1. Positive customer reviews on TripAdvisor. 1. Limited online presence and marketing.

2. Offers a variety of authentic Greek baked goods. 2. Lack of visibility on other review platforms.

3. Friendly and welcoming staff. 3. Dependency on foot traffic due to limited delivery
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Appendix 12-  SimilarWeb-age distribution
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Appendix 13- SimilarWeb- gender distribution
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Appendix 14- SimiarWeb- market research
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Appendix 15- Porter five forces
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Appendix 16- property to rent from rightmove
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Appendix 17- property location
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Appendix 18- electricity and gas latest tarrifs
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Appendix 19- Google trends grafic for cake shop
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Appendix 20
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Appendix 21
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1pcs 40x30cm White
3pcs 40x30cm White
5pcs 40x30cm White
1pcs 40x60cm Brown

3pcs 40x60cm Brown

2pcs 40x30cm Brown
4pcs 40x30cm Brown
6pcs 40x30cm Brown
2pcs 40x30cm White
4pcs 40x30cm White
6pcs 40x30cm White
2pcs 40x60cm Brown

4pcs 40x60cm Brown
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[image: image26.jpg]ot 0.40 £6:49 -93%

/Choice

1PC Silicone Anti-scalding Oven Gloves Mitts Potholder Kitchen
Silicone Gloves Tray Dish Bowl Holder Oven Handschoen Hand Clip

% % % % A 4.7 101 Reviews | 700+ sold

Color: Pink gloves

AliExpress assurance

@ Safe payments Payment methods used by many international
shoppers

@ Security & privacy We respect your privacy so your personal details
are safe

@ Buyer protection Get your money back if your order isn't delivered by
estimated date or if you're not satisfied with your order
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[image: image27.jpg]Choice

- Free shipping over £8.00
- Fast delivery 5-day delivery by
- Free returns within 15 days, no questions asked

1 Set Measuring Cups And Spoons 8 Piece Stackable Stainless Steel
Handle Accurate Tablespoon For Measuring Dry And Liquid Ingred

% % % % A 4.7 100 Reviews | 600+ sold

Color: green

AliExpress assurance

@ Safe payments Payment methods used by many international
shoppers

@ Security & privacy We respect your privacy so your personal details
are safe

@ Buyer protection Get your money back if your order isn't delivered by
estimated date or if you're not satisfied with your order
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[image: image28.jpg]Welcome deal

£ 0.40 £4:16 -90%

Choice

- Free returns within 15 days, no questions asked

3pcs 250/500/1000mi Baking Liquid Measuring Cups PVC Scale Cup
Plastic Measuring Volume Beaker Kitchen Baking Tools

% % % %1 45 146 Reviews | 900+ sold

Color: 3pcs

AliExpress assurance

@ Safe payments Payment methods used by many international
shoppers

@ Security & privacy We respect your privacy so your personal details
are safe

) Buyer protection Get your money back if your order isn't delivered by
estimated date or if you're not satisfied with your order
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[image: image29.jpg]Ralatad itamce

% 2.26 £3.37 33%

© Wholesale 10+ pieces, extra 5% off

Biscuit Needle Cake Tester baking Cake tools Probe Needle Stainless
Steel Cake Muffin Bread Detector Needles Baking Pastry Tool

% % % % & 50 3Reviews | 17 sold

Coupon & Discount

£2.44 off 2% off
On orders over £34.93 Buy 2 pieces
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[image: image30.jpg]Welcome deal

- 3 0.40 £5:48 -92%
/\QQQQQ o

= i N
N %‘_ éh éh N
2 N/ & S - Free return
2 < Y X /9 B
5 2 G A
7 Multipurpose Food-grade Stainless Steel Measuring Spoon Coffee
Powder Spice Measure Scoop 6pcs/set Kitchen Baking Tools JJA008

( ¢ / % % % & & 4.8 72 Reviews | 600+ sold
\ Y/ 7

Color: 6pcs set

oooe,
$

AliExpress assurance

@ Safe payments Payment methods used by many international
shoppers

@ Security & privacy We respect your privacy so your personal details
are safe

@ Buyer protection Get your money back if your order isn't delivered by
estimated date or if you're not satisfied with your order
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[image: image31.jpg]Store Home Products v Feedback

Welcome deal

£ 1 0.48 £35.46 -70%

10KG/5KG/3KG Electronic Scale USB Charge Precision Kitchen Balance
Food Scale Household Coffee Scale Smart Digital Baking Scale

% % % % % 4.9 30 Reviews 1 229 sold

Coupon & Discount

1% off
Buy 2 pieces

Color: 5KG 0.5G

Ralatad itame
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[image: image32.jpg]Store Home Products v Feedback

£ 1 .63 £3.08 -47%

@ Wholesale 5+ pieces, extra 3% off

1pcs Kitchen Silicone Cream Butter Cake Spatula Mixing Batter
Scraper Brush Butter Mixer Cake Brushes Baking Tool Kitchenware

% % % % & 50 3Reviews | 7sold

Coupon & Discount

£5.64 off 5% off
On orders over £56.35 Buy 10 pieces
Color: 02

R

Cab'd LRSI

Dalatad itarme
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[image: image33.jpg]Store Home Products v Feedback

Welcome deal

£ 0.40 £6:54 -93%

@ Wholesale 2+ pieces, extra 2% off

Kitchen Digital Cooking Thermometer Meat Food Temperature for
Oven BBQ Grill Timer Function with Probe Heat Meter for Cooking

% % % & % 4.8 176 Reviews 1 1,000+ sold

Color: Mode A

Dalatad itarme
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[image: image34.jpg]Store Home

Products v

Feedback

1.5L
2.0L

2.5L

3.0L

4. 0L

5. 0L

Welcome deal

£ 1 8.65 / 10t (s pieces)

£227% -17%

/Choice
- Free shipping over ﬁé
- Fast delivery 7-day
- Free returns within 1

6Pcs Stainless Steel Bowls Set 1.5-5L Capacity Nesting Mixing Bowl
Kitchen Cooking Salad Bowls Vegetable Food Storage Container

% % % %1 4.4 7Reviews | 51 sold

Coupon & Discount

£6.50 off
On orders over £80.43

Color: 18-28cm Set

Product sellpoints
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[image: image35.jpg]Store Home Products v Feedback

Welcome deal

£ 0.40 £2.8% -85%

/Choice
- Free shipping o

- Fast delivel

- Free returns within

Stainless Steel Dough Pastry Scraper Pizza Cutter Chopper with

s
) oer® Measuring Scale Multipurpose Cake Bread Separator Scale Knife
et B \“\ B \\\\‘\
\\\\\\\\\\\ RN % % & &k 4.8 426 Reviews | 3,000+ sold
\\\\\\\\“\“\\\\\“\“\& X \ \\ \
s A
RN i >

W

W W \\\\\\\‘\\\\\\\\\\&

G Color: Silver
SR

WCHES

7

//( - - ( 4 - FA‘ . AliExpress assurance

e Mg @ Safe payments Payment methods used by many international
shoppers

@ Security & privacy We respect your privacy so your personal details
are safe

R . iy oo aronly SRt T SRS oy SO e g g e Sl Siiges) Rl N e et Lo s, |l Jeaiiy, [ i N Lot [ B
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[image: image36.jpg]Store Home Products v Feedback

7CR17 440C Laser Damascus Chef Knife Japanese Knife Set Sharp
Kitchen Knives Santoku Meat Cleaver Vegetable Fruit Slicing Knife

% % % % ® 4.8 36 Reviews | 177 sold

mmm v '
L/ B L) B a e s

View More v

Color: 3.5inch paring knife

Dalatad itarme
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[image: image37.jpg]Store Home Products v Feedback

Welcome deal

£ 1 .76 £1164 84%

@ Wholesale 2+ pieces, extra 1% off

3/5/7 Wheels Cutter Dough Divider Side Pasta Knife Flexible Roller
Blade Pizza Pastry Peeler Stainless Steel Bakeware Tools

% % % K1 4.4 21Reviews | 191 sold

Color: 3 Wheels

: ‘ w o e ?,
I . e R
= ' “Zy <

Dalatad itarme
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[image: image38.jpg]Store Home Products v Feedback

250
Toast Mould 4502

Non-Stick Coating
750g

900g
1000g
1200g

Welcome deal

£ 1 1 .89 £16.36 27%

© Wholesale 2+ pieces, extra 10% off

250g/450g/750g/900g/1000g Toast Molds Aluminum Alloy Non-stick
Coating Toast Boxes Bread Loaf Pan Cake Mold with Lid Bakeware

% % % % % 4.9 65Reviews | 354 sold

Color: 750g

Product sellpoints

e Alloy: Made of high quality aluminum alloy, durable and sturdy. it can be used
for a long time.

® Multi purpose uses: Perfect for making cakes, breads, pies, cookies,
chocolates, cheesecakes, etc. it can also be used as a gift for your family and
friends.

e Qutstanding workmanship: This bread pan is made of high-quality aluminum
alloav material which i< durable and ha< a lone <ervice life
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[image: image39.jpg]Welcome deal

£ 0.40 £14:47 -97%

Choice

- Free shipping over £8.00
- Fast delivery 5-day delivery by Mar 06
- Free returns within 15 days, no questions asked

LMETJMA Premium Cake Pans Fluted Tube Cake Pans Heavy Duty
Carbon Steel Tube Pan Baking Mold For Buntelet Bavarois Brownie
JT140

% % & % A 4.7 55Reviews | 313 sold

AliExpress assurance

@ Safe payments Payment methods used by many international
shoppers

@] Security & privacy We respect your privacy so your personal details
are safe

@ Buyer protection Get your money back if your order isn't delivered by
estimated date or if you're not satisfied with your order
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[image: image40.jpg]Welcome deal

£ 0.40 £8:14 -95%

Choice

- Free shipping over £8.00
- Fast delivery 7-day delivery by Mar 08
- Free returns within 15 days, no questions asked

4-12 inch Aluminum Round Cake Bakeware solid bottom Chiffon Cake
die for aluminum alloy Home baking cake mold pan cake tin

% % % % ® 4.8 25 Reviews | 184 sold

Color: White 6 inches

c;)- o o ul?). ") (3’ ‘3
P

AliExpress assurance

@ Safe payments Payment methods used by many international
shoppers

@ Security & privacy We respect your privacy so your personal details
are safe
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[image: image41.jpg]Welcome deal

£ 0.40 £10:43 -96%

Choice

- Free shipping
- Fast delivery 7-
- Free returns w

Non-Stick Rectangle Baking Pan Carbon Steel Baking Sheet Oven Tray
for Biscuit Pie Pizza Roast Muffin Bread Bakeware Cake Plated

% % % % & 50 5Reviews | 41 sold

Color: Black L

AliExpress assurance

@ Safe payments Payment methods used by many international
shoppers

@ Security & privacy We respect your privacy so your personal details
are safe

@ Buyer protection Get your money back if your order isn't delivered by
estimated date or if you're not satisfied with your order
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[image: image42.jpg]Welcome deal

£ 0.40 £9.23 95%

/Choice

58PCS Piping Bags and Tips Set, Bake Cake Decorating Kit with
Stainless Steel Tips, Reusable Silicone Pastry Bags, Couplers

% % % % & 4.8 150 Reviews 1 1,000+ sold

Color: 58PCS
i
-=

AliExpress assurance

@ Safe payments Payment methods used by many international
shoppers

@ Security & privacy We respect your privacy so your personal details
are safe

@ Buyer protection Get your money back if your order isn't delivered by
estimated date or if you're not satisfied with your order
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[image: image43.jpg]Welcome deal

£ 0.40 £5.90 -93%

Choice

- Free shipping
- Fast delivery 7-
- Free returns w

Stainless Steel 4 Sided Blades Household Box Grater Container
Multipurpose Vegetables Cutter Kitchen Tools Manual Cheese Slicer

% % % %1 4.5 207 Reviews 1 1,000+ sold

Color: silver-8inch

AliExpress assurance

@ Safe payments Payment methods used by many international
shoppers

@ Security & privacy We respect your privacy so your personal details
are safe

@ Buyer protection Get your money back if your order isn't delivered by
estimated date or if you're not satisfied with your order
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[image: image44.jpg]Welcome deal

£ 0.40 £7.28 -94%

/Choice

- Free shipping over £8.00
- Fast delivery 5-day delivery by Mar 06
- Free returns within 15 days, no questions asked

LMETJMA 10 Inch Stainless Steel Metal Cake Scraper Large Double
Sided Patterned Stripe Edge Smoother Scraper Pastry Cutter JT160

% % % % A 4.7 134 Reviews | 800+ sold

Color: 26
1 ] 22}
i B

AliExpress assurance

@ Safe payments Payment methods used by many international
shoppers

@] Security & privacy We respect your privacy so your personal details
are safe

@ Buyer protection Get your money back if your order isn't delivered by
estimated date or if you're not satisfied with your order
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[image: image45.jpg]Welcome deal

£ 0.40 £7.28 -94%

/Choice
- Free shipping ov
- Fast delivery 7-d:
- Free returns w

8/10/12 Inch Egg Whisk 6 Wire Stainless Steel Kitchen Balloon Whisks
Manual Egg Beater Blender Egg Mixing Mixer Tools

% % % % A 4.7 96 Reviews | 600+ sold

Color: 3pcs

AliExpress assurance

@ Safe payments Payment methods used by many international
shoppers

@ Security & privacy We respect your privacy so your personal details
are safe

@ Buyer protection Get your money back if your order isn't delivered by
estimated date or if you're not satisfied with your order
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[image: image46.png]Choice
- Free shipping over £8.00
- Fast delivery 5-day delivery by
- Free returns within 15 days, no questions asked

100 pcs Kraft Silverware Bags Party Favor Bag Envelopes Merchandise
Bags for Snack Cookie Popcorn Candy Sandwich Gift

% % & % & 50 10Reviews | 92 sold
Color: brown
el ©

i

Gift Box Size: 13x18cm
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[image: image47.png]Welcome deal

£ 0.40 £4:05 -90%

Choice
- Free shipping over

- Fast delivery 5-day
- Free returns within

LMETJMA Cake Offset Spatula Stainless Steel Icing Spatula with PP
Plastic Handle Cake Decorating Frosting Spatula JT141

%k &k 4.8 115Reviews | 1,000+ sold

Color: 8 inch

AliExpress assurance

@ Safe payments Payment methods used by many international shoppers

@ Security & privacy We respect your privacy so your personal details are
<cafo
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[image: image48.png]Select variations and quantity

Shipping
Shipping cost unavailable. Contact supplier to discuss shipping
£90.04

Shipping total To be negotiated

Subtotal £90.04 (£9.00/piece)

/
Complete order request ( Contact supplier
~.
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[image: image49.png]Hot Sale 16 Pan Multi-Functional Stainless Steel Basket Rack Bakery Food Trolley

No reviews yet - 7 orders

E Anping County Comesh Filter Co., Ltd. - Verified Custom manufacturer - 9 yrs - @l CN

<3 -

Hover to zoom in (@ Share

Minimum order quantity: 1 piece

£31.56 - £63.75
Quantity

0 +
Shipping

Shipping cost unavailable. Contact supplier
shipping options.

0 variation(s) 0 item(s) £0.00
Shipping total To be negotiated
Subtotal £0.00

Start order request Contact supplier

Still deciding? Get samples first! Order sample

Membership benefits
Six US $500 coupons View mori [ Messenger
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[image: image50.png]Commercial Air-cooled Cake showcase Chiller display Fridge bakery Display

5 1- 4 pieces 5 - 9 pieces >=10 pieces
No reviews yet - 10 orders

£31713 £309.16 £293.22

Wit Shaanxi Ruitai Kitchen Industry Co., Ltd. - Verified Custom manufacturer - 4 yrs - @l CN

Variations
o Total options: 1 Size. Select now

1. Size(1)

customizable

Shipping

> Shipping cost unavailable. Contact supplier to discuss
shipping options.

Start order request Contact supplier

Still deciding? Get samples first! Order sample

Membership benefits (3 Messenger
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[image: image51.png]Nisbets Essentials Commercial Microwave - Black - 21L /
750W / 1kW Girill

Condition: New

Quantity: E] More than 10 available / 38 sold

(£143.99 / Unit)

© Watch this item

¢ This one's trending. 38 have already sold.

b Breathe easy. Free postage and returns.

@ Collect 144 Nectar points Redeem vour
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[image: image52.png]Kenwood kMix Stand Mixer in Black KMX750AB

Condition: New

e
KkMix Quantity | 3avaitable /10 sola

From £13.33 per month for 24
months with PayPal Credit* Add to basket

Ve L N
( © Watch this item )
AN vy

Ej Won't be home? Pick a spot at checkout and pick up in-person

(:) Breathe easy. Returns accepted.

@ Collect 282 Nectar points Redeem your points | Conditions

Collection: Click & Collect - Select store at checkout.
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[image: image53.png]Hover to zoom

Commercial baking oven and proofer by Duke used
in Subway
# 2 watched in the last 24 hours

Condition: Seller refurbished

Price: £1,299.00 Buy it now

Add to basket

Make offer

v

Q Collect 300 Nectar points Redeem your points | Conditions

Collection: Collection in person only from Harrow, United Kingdom. See
details
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[image: image54.png]Cold room- walk in freezer room ,chiller. Supply,
Installation, Maintenance
@ 1watched in the last 24 hours

Condition: New

Price: £1,250.00

Best Offer:

Collect 300 Nectar points

4

Hover to zoom Collection: Free collection in person from Fleet, United Kingdom. See
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[image: image55.png]49 LOGIK LCHOBTC23 59 cm Electric Ceramic Hob-
Black

Condition: New other (see details)
“Brand new item opened and tested”

Quantity: ‘ 1 ‘ 3 available / 7 sold

Price: £99.99

b Breathe easy. Returns accepted.

Collect 100 Nectar points I

Hover to zoom
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[image: image56.png]NEW 15" All in One Touchscreen Xonder X1 EPOS
Cash Register System Hospitality

7 Condition: New

VY Integrates With

XPAY Quantity: E] More than 10 available / 4 sold

Perfect For

Hospitality - Price: 299 00
- (£0.99 / kg)

ff) won'tbe home? Pick a spot at checkout and pick up in-person

us

01527 910 € Breathe easy. Retumns accepted.

Hover t
vezcony @ Collect 99 Nectar points Redeem your points | Conditions
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[image: image57.png]Bakery Bread slicer machine

Condition: Used

Price: £400.00 Buy it now

Add to basket

Best Offer:
Make offer

@ Collect 300 Nectar points Redeem your points | Conditions

Collection: Collection in person only from South Shields , United
Kingdom. See details

Returns: No returns accepted. See details

(o | IEE

Payments:
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[image: image58.png]Bulgarian Cake Shopwill be in a Bulgarian Cake Shop will promote its
high-traffic area in Maidstone. products through various channels such
The Location is easily accessible as social media, direct marketing, organic
and visible to passersby.

The pricing strategy will be value-based,
setting prices based on value, allowing
the flexibility for varied offerings. Special
promotions and discounts can be used
1o attract more customers during slow
period.

The Bulgarian Cake Shop will offer
avariety of traditional Bulgarian
baked goods, also offeringa
selection of bread, pastries and
cakes.

The storefront and interior will be carefully
made by the owners themselves to be
more attractable at a lower price possible,
with a comfortable sitting area. By the
opening day, the cake shop will also have a
website and social media accounts to
prove the existence of our brand.

The staff at the cake shop will be friendly,
professional, and able to provide excellent
customer service. Building relationship with
customers and creating a welcoming
atmosphere will help to attract and retain
loyal customers.

The bakery will ensure smooth and efficient operations, from ordering ingredients to baking and serving
customers. Providing quick service, maintaining cleantiness, and offering convenient payment options can

enhance the overall customer service.
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[image: image59.png]“ Bulgarian Cake Shop”

Course: BA International Hotel Management
Module: Entrepreneurship BMIH5001

Tutor:  Christopher Wilkin

Bulgarian Cake Shop

> with unique t

Student Names and ID:
Cosmin lonut Lazea (2206422)
Denis Buzdugan (2130036)
Yanka Stancheva (2210661)
Alina Bud (2213954)
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[image: image60.png]Vision of the
business

Business Idea

Business goal

The business in 3-5 years
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[image: image61.png]Vision of the

business

* Value Proposition

* Products and services
= : é) * Legal requirements
<> ‘ VISION s hYg

MISSION / VALUES
& \''"/
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[image: image62.png]Marketing

PORTER'S FIVE FORCES

0000

* Market research- Trends in this
market.

Age Distribution W+ |

* Customer segments

II II II Il i as » Competitors
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[image: image63.png]Marketing

Bulgarian Cake Shopwillbeina Bulgarian Cake Shop will promote its
high-taffic area in Maidstone. products thiough various channels such
The Location is easily accessible s social media, direct marketing, organic
and visible to passersby. search and local advertising.

The Bulgarian Cake Shop wiloffer The pricing strategy will be value-based,
avariety of traditional Bulgarian setting prices based on value, alowing.
baked goods, aso offeringa the flexibiltyfor varied offerings. Special
selection of bread, pastries and promotions and discounts can be used

cakes. toattract more customers during slow. o

Managing market risks

* Pricing
customer service. Building ralationship with witha comfortable siting areo. By the - P d ad g
Covomars andcraningswaomng oparing oy e Cok shop wi tohave o romotion and advertisin

Tho bakery will ensure smooth and sfficient operations, from ordering ingredients to baking and serving
customers. Providing quick service, maintaining cleantiness, and offering convenient payment options can
enhance the overall customer service.
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[image: image64.png]Running the
business

» Staff at Bulgarian Cake Shop
* Premises
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[image: image65.png]_ RISK MITIGATION
Running the STRATEGIES

H Risk Avoidance:
us I ness Elimination of risks by
avoiding risky activities

* Suppliers Risk Transfer:
Shifting of risks to third parties
* Managing Operational Risks ebay andreducing impact
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[image: image66.png]inance

» Start-up costs

ITand computers )
Telephones and broadband %0
Equipment 3973
Stock 15,000
Tools )
Vehicles )
Professional fees o
Insurance 2,000
Rent/rent deposit 2,417
Stationery. 100
Marketing 1,500
Consumables 4,500
Licences 200
Training 250
Association fees )
‘Wages/recruitment
Security/health and safety equipment 800
Market research costs o
Other (please specify) o
)

ToTAL £

30830

Year1(£)

[Total expacted sales
Less variable costs
Gross profit (s

lass variable costs)

Calculate your gross profit margin %

Year2 ()

Years ()

(gross profi divided by total sales x as| o o
100) ()

Salaries/uwages (survival income + any 15290) o o
sttt

Premises (including rent, rates, 25000 o o
ulties)

Telephone and broadband 1560 o o
Printing, post and stationery 1,200 o o
Advertising and promotion 15,000 o o
Bank chorges 9,800 0 o
Professional fees o o o
Insurances 2000 o o
Bank/HP/Interest (payable to your

bank) ° o °
stock 15,000 o o
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Other (please specify) o o o
Other o o o
Other 13 13 o
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Net profi (gross prolfit ess fixed cost)

Calculate your net profit margin (net
profit divided by total sales x 100)

Calculate your break even Year1(£)
e — ppm—

* Profit and loss forecast
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[image: image67.png]Finance
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[image: image68.png]Conclusion

It was observed that the business
prioritised on the quality, innovation, and
quality for planning the financial stability
in the long term. Moreover, it was
observed that through the allocation and
distribution of finances effectively, the
business envisioned sustained growth
and catered to a solidified foundation in
the long term.
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						Year 1 (£)		Year 2 (£)		Year 3 (£)

				Total expected sales		659,208		0		0

				Less variable costs		15,800		0		0

				Gross profit (sales less variable costs) =		643,408		0

				Calculate your gross profit margin % (gross profit divided by total sales x  100) (A)		98		0		0

				Salaries/wages (survival income + any staff		152,480		0		0

				Premises (including rent, rates, utilities)		35,000		0		0

				Telephone and broadband		1,560		0		0

				Printing, post and stationery		1,200		0		0

				Advertising and promotion		15,000		0		0

				Bank charges		9,800		0		0

				Professional fees		0		0		0

				Insurances		2,000		0		0

				Bank/HP/Interest (payable to your bank)		0		0		0

				Stock		15,000		0		0

				Consumables		4,500		0		0

				Equipment and vehicle leasing		0		0		0

				Depreciation		1,433		0		0

				Other (please specify)		0		0		0

				Other		0		0		0

				Other		0		0		0

				Total fixed costs		237,973		0		0

				Net profit (gross profit less fixed cost)		405,436		0		0

				Calculate your net profit margin (net profit divided by total sales x 100)		62		0		0

				Calculate your break even		Year 1 (£)		Year 2 (£)		Year 3 (£)

				Total variable costs + total fixed costs (B)		253,773		0		0

				Break even (B) divided by (A)		2,600		0		0
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START UP COSTS

						£

		IT and computers				0

		Telephones and broadband				90

		Equipment				3,973

		Stock				15,000

		Tools				0

		Vehicles				0

		Professional fees				0

		Insurance				2,000

		Rent/rent deposit				2,417

		Stationery				100

		Marketing				1,500

		Consumables				4,500

		Licences				200

		Training				250

		Association fees				0

		Wages/recruitment

		Security/health and safety equipment				800

		Market research costs				0

		Other (please specify)				0

						0

						0

						0

						0

						0

		TOTAL  £				30,830
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First 6 months

		

				Start-up 0				1				2				3				4				5				6				TOTAL

				Forecast		Actual		Forecast		Actual		Forecast		Actual		Forecast		Actual		Forecast		Actual		Forecast		Actual		Forecast		Actual		Forecast		Actual

		INCOME

		Cash from sales (incl. VAT)		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Cash received from debtors		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Capital/loans received		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Other (please specify)		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		TOTAL £		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		EXPENDITURE

		Wages to staff (incl. PAYE & NI)		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Premises (rent, rates & utilities)		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Telephone & Broadband		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Printing, post & stationery		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Advertising & promotion		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Bank charges		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Professional fees		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Insurances		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Bank/HP		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Equipment & vehicle leasing		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Payments relating to variable costs		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Capital Expenditure		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Other Payments		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		VAT		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Owner's wages/salary		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Owner's National Insurance		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Loan repayments (incl. interest)		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Stock		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Consumables		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Other (please specify)		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Other		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Other		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		TOTAL £		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Income less expenditure		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Opening bank balance		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Closing bank balance		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0





Second 6 months

		

				Carried over				7				8				9				10				11				12				TOTAL

				Forecast		Actual		Forecast		Actual		Forecast		Actual		Forecast		Actual		Forecast		Actual		Forecast		Actual		Forecast		Actual		Forecast		Actual

		INCOME

		Cash from sales (incl. VAT)		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Cash received from debtors		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Capital/loans received		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Other (please specify)		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		TOTAL £		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		EXPENDITURE

		Wages to staff (incl. PAYE & NI)		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Premises (rent, rates & utilities)		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Telephone & Broadband		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Printing, post & stationery		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Advertising & promotion		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Bank charges		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Professional fees		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Insurances		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Bank/HP		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Equipment & vehicle leasing		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Payments relating to variable costs		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Capital Expenditure		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Other Payments		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		VAT		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Owner's wages/salary		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Owner's National Insurance		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Loan repayments (incl. interest)		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Stock		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Consumables		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Other (please specify)		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Other		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Other		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		TOTAL £		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Income less expenditure		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Opening bank balance		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Closing bank balance		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0





Summary

				Q1				Q2				Q3				Q4				Y1 Total

		INCOME		Forecast		Actual		Forecast		Actual		Forecast		Actual		Forecast		Actual		Forecast		Actual

		Cash from sales (incl. VAT)		197,762		0		131,842		0		197,762		0		131,842		0		659,208		0

		Cash received from debtors		0		0		0		0		0		0		0		0		0		0

		Capital/loans received		0		0		0		0		0		0		0		0		0		0

		Other Payments		0		0		0		0		0		0		0		0		0		0

		TOTAL £		197,762		0		131,842		0		197,762		0		131,842		0		659,208		0

		EXPENDITURE

		Wages to staff (incl. PAYE & NI)		6,240		0		0		0		6,240		0		0		0		12,480		0

		Premises (rent, rates & utilities)		8,750		0		8,750		0		8,750		0		8,750		0		35,000		0

		Telephone & Broadband		390		0		390		0		390		0		390		0		1,560		0

		Printing, post & stationery		240		0		360		0		240		0		360		0		1,200		0

		Advertising & promotion		3,000		0		4,500		0		3,000		0		4,500		0		15,000		0

		Bank charges		2,940		0		1,960		0		2,940		0		1,960		0		9,800		0

		Professional fees		0		0		0		0		0		0		0		0		0		0

		Insurances		500		0		500		0		500		0		500		0		2,000		0

		Bank/HP		0		0		0		0		0		0		0		0		0		0

		Equipment & vehicle leasing		0		0		0		0		0		0		0		0		0		0

		Payments relating to variable costs		4,740		0		3,160		0		4,740		0		3,160		0		15,800		0

		Capital Expenditure		0		0		0		0		0		0		0		0		0		0

		Other Payments		0		0		0		0		0		0		0		0		0		0

		VAT		0		0		0		0		0		0		0		0		0		0

		Owner's wages/salary		42,000		0		28,000		0		42,000		0		28,000		0		140,000		0

		Owner's National Insurance		1,670		0		1,113		0		1,670		0		1,113		0		5,566		0

		Loan repayments (incl. interest)		0		0		0		0		0		0		0		0		0		0

		Stock		4,500		0		3,000		0		4,500		0		3,000		0		15,000		0

		Consumables		1,350		0		900		0		1,350		0		900		0		4,500		0

		Other (please specify)		0		0		0		0		0		0		0		0		0		0

		Other		0		0		0		0		0		0		0		0		0		0

		Other		0		0		0		0		0		0		0		0		0		0

		TOTAL £		76,320		0		48,133		0		67,570		0		52,633		0		244,656		0
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								£

				Start-up costs				30,830

				Personal start-up contributions		-		30,830

				Other start-up contributions		-

				Total required		=		0

				The assets you have available as security

						=		49,170
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