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Jeff Bezos is the CEO and Founder of Amazon. Without any questions or doubt, Jeff Bezos has been managing a modern leadership style for the business. He is basically a transformational leader. By the nature of his leadership and work, he has been transforming business the success. He was able to transform the business into the billion-dollar business, Amazon. He managed the accomplishment while managing the collecting efforts of the employees and stakeholders. 
A transformational leader is someone who motivates and inspires individual and team members to achieve more than they thought possible (Kramer and Allen, 2018). In this situation, Jeff Bezos has always ensured to keep the team motivated and committed to the vision for the business's success. Jeff Bezos has also ensured to development of the vision of the business, Amazon, where the vision is to be Earth’s most customer-centric company. Moreover, Jeff Bezos continuously communicates the vision of the company to allow their team to the customer service. The leadership styles of any leader represent certain characteristics and natures while managing individual or team members (Bellamy and Bellamy, 2016). Studies showed different leadership styles of the leaders and owners of the industries bringing supports and changes for the business. Also, the individual can learn from their leadership style and preferences. The case study of Jeff Bezos states how he earned for the Amazon during the pandemic when every industry had to work hard just to sustain itself in the market. But, he earned more than anyone can think of during the peak period of the pandemic. This presentation will focus on discussing the leadership styles of Jeff Bezos and different leadership theories and practices. There are many ways to lead a team or a company. But the most suitable and effective leadership styles tend to be transformational or transactional (Bellamy and Bellamy, 2016). Transactional leadership styles represent the preferences of the leaders who value processes and control. Also, the transactional leader requires a strict management structure for directing the employees. Transformational leadership focuses on communication and inspiration for others to follow. This type of leadership style requires a high degree of coordination, communication, and cooperation in the workplace (Curtis and Wee, 2021). Based on the case study, Jeff Bezos has been always a transformational leader in nature and characteristics. Jeff Bezos’s leadership helps him to accept innovative and changing ideas and to develop products and services based on consumer needs.

