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· Business Description 
My idea is to create a company that rents electric vehicles (EVs) to consumers. The company will have a fleet of EVs that can be rented by day, week, or month. The company will also offer a subscription service that will allow consumers to access an EV on an as-needed basis.
Our mission is to provide clean, efficient, and convenient transportation. Our vision is to create a future where electric vehicles are the norm and help to reduce our reliance on fossil fuels.
There are several reasons why this company is a viable option. Firstly, EVs are a sustainable and efficient transportation option that can help reduce emissions and improve air quality. Secondly, EVs are more efficient than gasoline vehicles, requiring less energy. This reduced energy consumption will help reduce our reliance on fossil fuels. Finally, EVs have the potential to reduce congestion and improve traffic flow.
There are several intellectual property considerations in this idea. Firstly, the company will need to secure a fleet of EVs. This can be done through a lease agreement with a manufacturer or dealership. Secondly, the company will need to develop a software platform allowing consumers to rent EVs daily. This platform will need to be secure and easy to use. Finally, the company must create a marketing campaign promoting the benefits of renting EVs.
The legal considerations in this idea are also important. Firstly, the company will need to agree with all the laws and regulations related to the operation of EVs. Secondly, the company must ensure its EV fleet is adequately insured. Finally, the company will need a refund and cancellation policy if a consumer is unsatisfied with the service.
· [bookmark: _Toc110859217]Industry Analysis
The electric vehicle industry is a relatively new industry that is growing at a rapid pace. According to a report from Globe News Wire, the global electric vehicle market is expected to expand at an annual growth rate (CAGR) of 16.10% from 2019 to 2025 (REPORT LINKER, 2020). This increase is driven by various factors, including an awareness of EV’s benefits for the environment, decreasing costs, and government incentives (Sierzchula, 2014).
The rental electric vehicle market is a sub-segment of the broader electric vehicle market. This market is also growing at a rapid pace. According to a report from Vantage Market Research, the global rental auto market is expected to increase at a CAGR of 4.3% from 2022 to 2028, which will also factor in renting out EVs (Research, 2022). Increasing numbers of people driving such growth are choosing to hire EVs as an alternative.
Porter’s Five Forces is a framework used to analyse an industry’s competitiveness. The five forces are the threat of new entrants of substitute products, bargaining power of buyers of suppliers, and intensity of competition (Kabeyi, 2018).
The electric vehicle industry has a low threat of new entrants. This is due to the high capital costs of starting a new electric vehicle company. The electric vehicle market is also dominated by a few large companies, such as Tesla, Nissan, and General Motors (Jin and He, 2019). These companies have economies of scale and brand recognition, giving them a competitive advantage over new entrants. New entrants would also need to invest heavily in research and development to catch up to the existing players in the market. So, while new companies can enter the market, it is unlikely they will be able to compete effectively against the incumbents.
The electric vehicle industry has a high threat of substitute products. This is because many other transportation options are available, such as gasoline vehicles, public transport, and bicycles. EVs face competition from other sustainable transportation options, such as hybrid and electric cars.
The electric vehicle industry has high bargaining power over buyers. This is because many companies offer EVs, and buyers have many choices regarding which company they buy from. Additionally, buyers are price sensitive and can easily switch to a competitor if they feel they are not getting a good deal (Liao et al., 2019).
The electric vehicle industry has limited bargaining power over suppliers because there are a limited number of electric vehicle suppliers. These suppliers are not essential to the operation of electric vehicle companies, including Robert Bosch GmbH: automotive parts supplier; Continental AG: automotive parts supplier; and Johnson Controls: automotive parts supplier (Barnes, 2018). Electric vehicle companies rely on suppliers for components and finished products, but few suppliers can provide these products (Beaudet et al., 2020). This limited supply gives electric vehicle companies little bargaining power when negotiating prices with suppliers.
The electric vehicle industry has a low intensity of competition. The electric vehicle industry is in the early stages of progress, so a limited number of companies offer EVs. Additionally, the industry has a low intensity of competition because the electric vehicle market is still relatively small. However, there is plenty of room for growth in the electric car market, so that rivalry may grow in the future.
Based on the above analysis, the electric vehicle industry is an attractive industry to enter. There is a high growth rate, and the industry is not competitive. Additionally, the industry has an increased threat of substitute products, which gives the company a chance to differentiate itself from its competitors. 

· [bookmark: _Toc110859218]Operations and Management Team Plan
The company will have a centralised operations team responsible for managing the EV fleet, developing and maintaining the software platform, and conducting marketing campaigns. The team will be led by a CEO, who will be responsible for overall strategy and decision-making. The CEO will be supported by a COO, who will be responsible for day-to-day operations, and a CFO, who will be responsible for financial planning and forecasting.
The company will have a decentralised sales team responsible for renting EVs to consumers. The team will be led by a sales manager, who will be responsible for setting sales targets and managing the sales team. The sales team will consist of sales representatives, who will be responsible for meeting with consumers and renting EVs.
The company will have a decentralised marketing team responsible for promoting the benefits of renting EVs. The team will be led by a marketing manager, who will be responsible for developing and implementing marketing campaigns. The marketing team will consist of marketing executives, who will be responsible for conducting market research and developing marketing plans.
The company will have a decentralised customer service team that will be responsible for providing support to consumers. The team will be led by a customer service manager, who will manage the customer service team. The customer service team will consist of customer service representatives, who will be responsible for responding to customer queries and providing support.
The company will be structured as a limited liability company (LLC). The LLC structure will protect the company against personal liability if the company is sued. This means that if the company is sued, the individual members of the LLC will not be held responsible for the debts of the company. Additionally, the LLC structure will allow the company to raise capital by selling equity in the company. This means that the company can sell ownership interests to raise money to finance the business.
The company will be headquartered in the United States, with sales teams in major cities. The company will also have a presence in Europe and Asia.
· [bookmark: _Toc110859219]Marketing Plan
The company’s marketing strategy will promote the benefits of renting EVs. The company will position itself as a sustainable and efficient transportation option that can help reduce emissions and improve air quality. The company’s points of differentiation will be its flexible rental options, subscription service, and focus on customer service.
The company’s product strategy will be to offer a fleet of EVs that can be rented by the day, week, or month. The EVs will be from various manufacturers, such as Tesla, Nissan, and General Motors. The company will also offer a subscription service that will allow consumers to access an EV on an as-needed basis.
The company’s price strategy will be to charge a competitive rate for its EV rental service. The company will also offer discounts for long-term rentals and customers who sign up for the subscription service.
The company’s promotional mix will include online advertising, social media marketing, and PR. The company will also participate in trade shows and EV-related events.
· [bookmark: _Toc110859220]Financial Plan
The company will have a fleet of EVs that can be rented by day, week, or month. The company will also offer a subscription service that will allow consumers to access an EV on an as-needed basis.
The company will need to raise $5 million to finance the start-up costs associated with the business. These costs include the cost of the EVs, the cost of leasing a facility, the cost of developing the software platform, and the cost of marketing the business.
The company will finance the start-up costs through a combination of equity and debt financing. Equity financing will come from the sale of common stock in the company. The company will sell 5 million shares of common stock for $1 per share. Debt financing will come from a bank loan of $5 million. The loan will have an interest rate of 5% and will be repaid over five years.
The company’s sales are forecasted to grow at 50% per year for the next three years. The company’s expenses are predicted to grow 30% per year for the next three years. The company’s net profit is forecasted to grow at a rate of 20% per year for the next three years.


The company’s cash budget for the next six months is as follows:
	Month 
	Revenue
	Expenses 

	Profit: 


	January
	$100,000
	$80,000
	$20,000

	February
	$150,000
	$90,000
	$60,000

	March





	$200,000
	$100,000
	$100,000

	April

	$250,000
	$110,000
	$140,000

	May

	$300,000
	$120,000
	$180,000

	June
	$350,000
	$130,000
	$220,000


Table 1: Proposed company Cash Budget 

Chart 1: A chart of the proposed Companys Financial Plan
· [bookmark: _Toc110859221]Market Research
The market research conducted for this business plan has revealed several trends that support the idea. Firstly, the electric vehicle market is growing at a rapid pace. According to a report from CISION News, the global electric vehicle market is expected to increase at an annual growth rate (CAGR) of 25.3% from 2019 to 2028 (Reports, 2022). This growth is driven by several factors, including increasing awareness of EV’s environmental benefits, declining cost, and government incentives’ availability.
Secondly, the rental electric vehicle market proliferates (Reports, 2022). According to a report from Vantage Market Research, the global rental vehicle market is expected to grow at a CAGR of 4.3% from 2022 to 2028 (Research, 2022), including the rental of electric vehicles. This growth is driven by the increasing number of people renting automobiles instead of owning them.
Thirdly, there is a high demand for EVs. According to a Global EV Outlook 2020, EV sales reached a record 2.1 million in 2019, surpassing 2018, which was also the record year 2018 (IEA, 2020). This demand is driven by several factors, including the increased awareness of the environmental benefits of EVs, declining cost, and government incentives’ availability (IEA, 2020).
Fourthly, the cost of EVs is declining. According to a report from Bloomberg New Energy Finance, the cost of EVs has reduced by 73% since 2010 (Shankleman, 2017). This decline is driven by several factors, including the falling price of batteries, the increased efficiency of EVs, and the economies of scale manufacturers are achieving (Shankleman, 2017).
Finally, there is a growing awareness of the environmental benefits of EVs. This is driven by several factors, including increased media coverage of climate change, the Paris Agreement signing, and environmental regulations (Axsen, Plötz, and Wolinetz, 2020).
The market research conducted for this business plan has revealed several trends that support the idea. These trends include the increasing awareness of the environmental benefits of EVs, the declining cost of EVs, the growing demand for EVs, and the availability of government incentives.
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FINANCIAL PLAN

Revenue ($)	
January	February	March	April	May	June	100000	150000	200000	250000	300000	350000	Expenses ($)	
January	February	March	April	May	June	80000	90000	100000	110000	120000	130000	Profit ($)	
January	February	March	April	May	June	20000	60000	100000	140000	180000	200000	
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