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Abstract 
In the chapter 1, background of this research, research rationale, aims, objectives and research significance has been discussed. The main aim of this research is to evaluate SHRM in Tesco and BA by comparison analysis method. This method is effective to conduct a proper analysis of SHRM in these two organizations. Objectives of this research are to find implementation of SHRM practices and evaluation of it.
This dissertation shades light on different aspects of organizational situation during the Covid-19 pandemic. The managers are one of the key drivers of an organization who are responsible for planning, organizing and managing business operations. In the literature review section, various roles, responsibilities and impact of managers have been discussed. Some important HRM strategies like performance-based appraisal and continuous innovation have also been described to get an idea about manger’s impacts on organizations long-term sustainability during the pandemic. A conceptual framework has also been added. This theory has described three different theories, such as scientific management theory, Human relation theory as well as PDSA cycle of management. Connections of these theories with present research topic have also been developed in this dissertation. 
It can be highlighted in chapter 3 that there is a comparative research approach that has helped to analyse both the organisational role of strategic HRM during a covid-19 pandemic situation. In this chapter, there is an implementation of research on onion models with a positivism approach. In this chapter, there is an implementation of a qualitative research approach with the secondary data collection method that has enhanced the perspective of this research work. 
The chapter 6 has been discussed in the context of the findings and analysis of the results of HRM in Tesco and BA. The commonalities and differences approach has been used in this chapter to provide effective comparison among different dimensions of the HRM in these two organizations. 
It can be highlighted in chapter 7 that there is a requirement of appropriate recommendations that can help Tesco and British Airways to enhance the performance of the covid-19 pandemic situation. The covid-19 pandemic situation is not over and organisations are required to maintain the possible safety measures that will help them to enhance their business in the competitive market. Appropriate recommendations and conclusions are provided in this chapter that have 


provided an overall perspective of the study. The limitations and future scope are also evaluated in this chapter that is required to be taken under consideration. Smart recommendations are provided for better enhancement of strategies that can be implemented by the HRM of both the organisation.
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Chapter 1: Introduction
[bookmark: _Toc82184620][bookmark: _Toc85126132]1.1 Introduction
Human resources management (HRM) is a key factor for any business organization in the context of managing human resources with goals and objectives of the company. This chapter will provide background, rationale along with aims and objectives for this study. 
[bookmark: _Toc82184621][bookmark: _Toc85126133]1.2 Background of research
Strategic planning is required to develop a proper connection with human resources to accomplish objective and goals of the company. This research will be focused on strategic HR management practices of two renowned organizations of the United Kingdom. Tesco, a retail organization and British Airways (BA), an airline organization have been taken into consideration in this research. Practices of HR management in these two companies during COVID 19 will be considered and provide a comparison between HR practices of these two organizations. 
Strategic HRM practice has been used by organization in order to achieve three different aspects. These three major different aspects are to provide flexibility, a purpose that fit to organizational goals and overall improvement in the business performance. According to Anwar and Abdullah (2021), activities of HRM are very critical in terms of influencing the working force of an organization. In addition, this has been mentioned that organization should take effective policies that that are essential to the workforce. The areas of essentials are promoting workforce management, application of strategic knowledge, retention of employees and different administration problem. 




[bookmark: _Toc83653905][bookmark: _Toc84324987][bookmark: _Toc84327324][bookmark: _Toc85126134]


                                                 Figure 1.1:Factors of SHRM
(Source: Influenced by Anwar and Abdullah, 2021)
This has been observed that Tesco has taken certain strategic management planning to cope up with adverse effects of COVID 19 pandemic. This has been reported that Tesco is hiring a significant number of employees to cope up with increasing demand of customers in the second half of 2020 (computerweekly, 2020). Tesco has hired around 16000 staff and provided proper training to them to accommodate this challenging situation. This is a significant step that has been taken by this retail organization to cope up with challenging conditions during pandemic. This has been reported that Tesco emphasized on “Apprenticeship Levy reforms” that provides significant opportunity for worker to develop proper skills and provide flexibility in managing Levy funds (gov.uk, 2021). Further, this included different non-training costs and funds that have been allocated to provide training and development of skills of employees. Thus, this can be stated that the management of Tesco is playing a significant role to manage human resources effectively to meet the objectives of this organization. According to principles of strategic HRM, management of an organization should utilize workforce effectively that is beneficial in terms of improvement in overall organizational performance.


 Organizations should develop the strategic HRM practice in order to develop operational procedures and improve overall performance of an organization. This strategic approach deals with the enhancement of job satisfaction among employees, improving organizational culture, improvement of satisfaction of customers and finally an active approach to manage the workforce efficiently. As per opinion of Peccei and Van De Voorde(2019), Full mediation model of HRM has addressed that HRM has a positive impact on the organization or individual performance level that is directly associated with wellbeing of employees. On this note, this can be inferred that strategic planning in HR management is an important aspect that is directly associated with improvement in overall and individual performance level. British airways are a well-organized airline organization, which is operational for a long period. This is expected that a well-developed strategy will be used by this organization to cope up with challenging situation during COVID 19 pandemic. This has been reported that management of the concerned airline organization is fostering good relationship with their employees and representative in their communities (britishairways, 2021). HR management of this organization has emphasized engaging the workforce in terms of sharing their views, ideas and so on. This strategic approach has been taken into consideration by this airline organization to manage their workforce effectively. British Airways is a brand that offers several distinctive features in their services. 
A brand is just not only made by its service quality, but also dependent on relationship of workforces. Generally, it has been found that working in British Airways is very satisfactory. On the other hand, this has been reported that this airline organization has decided to cut off around 12,000 jobs including their cabin crew, engineer and so on (forbes, 2020). This is not expected from this reputed organization. This can be inferred from this action of the concerned airline that there is a lack of strategic approach in organization in case of managing their workforce. There is a significant difference between BA and Tesco in the context of managing their employees. 
However, BA is trying to re-evaluate their brand name and making strategic planning to effectively manage their human workforce. This has been reported that this airline organization has put attention to ensuring their operational readiness. In addition, management of this organization has decided to have a flexible approach in terms of capitalizing an environment where restrictions on flights have been lifted (theguardian, 2021). This approach is significant in terms of optimizing their planning to introduce a new approach in their business model and HRM. 
[bookmark: _Toc82184622][bookmark: _Toc85126135]

1.3 Research rationale
The issue is that strategic HRM implementation in organization holds a significant value during this pandemic of COVID 19. In this research, a retail organization and am airline organization have been taken into consideration to make a comparative analysis of their HR practices. A significant difference has been found in managing human resources in these two organizations that has been discussed in previous section. According to Sulaiman et al. (2020), productivity of employees is a critical factor that should be taken into consideration, as it is directly associated with controlling costs and revenue generation of an organization. This has been mentioned additionally that assuring job security in challenging situation is a key factor that can increase productivity of employees. This has been found that this is a psychological aspect of an organization regarding dependency of productivity of employees on job security. On this note, this can be stated that Tesco provides job security while BA has decided to cut off jobs.
HR policies and HR practices are two significant factors that have been played two different roles in organizational development. According to Boon et al. (2019), intention of an organization can be stated by HR policies in terms of implementing HR practices, while actual HR activities can be reflected by HR practices. In this context, a comprehensive comparison can be drawn in development of HR policies and execution of those practices between the concerned companies. This can be stated that HR policies of both of the companies are significant according to pandemic situation, while executions of those policies in practices are not relevant according to principles of strategic HRM.
This has been reported that the “high performance management approach” is one of the effective and strategic approaches in case of HRM that deals with interrelated processes (Michael, 2019). Further, this management approach has been considered to make a significant impact on productivity, profits, and growth of an organization. In this research, this approach is applicable to HR practices of Tesco where management has decided to give importance to training and providing quality services to their customers. On the other hand, “High involvement management approach” can be applied in case of BA. According to Michael (2019), this management approach encompasses the practices of treating employees of organization as a partner in the context of sharing view, ideas and voice. This can be applied in strategic HR 



practices, as this organization emphasized engagement of employees. But cut of jobs in during pandemic has negatively impacted their brand reputation.

[bookmark: _Toc83653906][bookmark: _Toc84324989][bookmark: _Toc84327326][bookmark: _Toc85126136]Figure 1.2: SHRM approaches in organization
(Source: Influenced by Michael, 2019)
Strategic HR practices should be considered by business organization. This has become necessary in the context of incorporation of the different stakeholders in a position in organizational business model. According to Collings et al. (2021), employees are one of the valuable stakeholders in organization and importance of employees is also elevated during COVID 19 pandemic. In addition, this has been mentioned that this is mandatory for executing HR practices during the COVID 19 to make balance between the needs of different stakeholders. In this context, this can be inferred that Tesco has executed strategic HR and make a proper balance between different stakeholders. On the other hand, BA has focused only to retain their revenue without looking towards needs of their employees. This practice is not appreciable in this challenging situation.
 This research will be shed light on the importance of strategic HRM implementation in organization in order to align the workforce to the objective of organization by focusing in the 


need, demands of multiple stakeholders of the company. According to Carnevale and Hatak (2020), HR practices during COVID 19 has to be implemented in such ways that should assist employees of organization to cope up with this challenging situation and make necessary adjustments to manage in the altered environment of work. 
[bookmark: _Toc82184623][bookmark: _Toc85126137]1.4 Research aim and objective
Aim
The aim of this research is to evaluate the role of SHRM with comparison to Tesco and British Airways during the Covid 19 pandemic
Objectives 
· To find procedures of application of SHRM in the concerned organization during COVID 19.
· To analyse the implementation process of SHRM in these two organizations of the United Kingdom. 
· To evaluate the effectiveness of SHRM policies in BA and Tesco in period of COVID 19 by conducting a comparative analysis.
· To identify the barriers in these organizations during the implementation of SHRM
·  To recommend new and modified strategic approaches to these organizations.
[bookmark: _Toc82184624][bookmark: _Toc85126138]1.5 Research question
· What procedures have been followed by these organizations to implement SHRM?
· How effective are the SHRM in the context of Covid 19 pandemic?
· What are the major barriers of these two organizations to implement SHRM? 
· What should be recommended to improve organizational SHRM to these organizations?
[bookmark: _Toc82184625][bookmark: _Toc85126139]1.6 Research significance
A comparative study on strategic HRM practice implementation between these two organizations has not been conducted yet. This research will address the issues that have been observed in managing HR practices during COVID 19. One important aspect that has come forward from this research that implementation of HR practices method has changed during COVID 19. 


Approach is shifted towards ensuring job security to employees, providing trading, managing workforce by maintaining the profits of organization. According to Anwar and Abdullah (2021), there is a strong positive association between performances of an organization with job security of employees. This reflects the commitment of an organization towards their employees. 
This has been reported that the construction of HR system originated from the level of organization and then it was implemented and communicated through the organization (Boon et al.2019). Thus, giving importance to individual level is significant in terms of assessing overall needs and demands in organization that can be used in construction of HR policies. 
[bookmark: _Toc82184626][bookmark: _Toc85126140]1.7 Structure of dissertation
Chapter 1: Introduction


Chapter 2: Literature Review



Chapter 3: Research Methodology



Chapter 4: Findings and analysis


Chapter 5: Conclusion and recommendation


[bookmark: _Toc82186269][bookmark: _Toc83653724][bookmark: _Toc84324994][bookmark: _Toc84327331][bookmark: _Toc85126141][bookmark: _Toc82184627]Figure 1.3: Structure of dissertation
[bookmark: _Toc83634801][bookmark: _Toc84324995][bookmark: _Toc84327332][bookmark: _Toc85126142]Figure 1.3: Structure of dissertation

[bookmark: _Toc85126143]1.8 Summary
Thus, this could be summarized from this chapter that Tesco and BA have followed different HR practices in organization. Tesco has been found to be superior in terms of implementing alternative HR practices effectively compared to the BA. The objectives of this research to find the implementation procedures, effectiveness of strategies and barriers of implementation have been discussed in this chapter. 


[bookmark: _Toc85126144]Chapter 2: Literature Review
[bookmark: _Toc85126145]2.1 Introduction:
HRM policies are required to maintain in the organization to enhance the organizational structural maintenance. By maintaining appropriate person by the HRM there can be lots of enhancement of productivity can be observed. Tesco is a multinational groceries retailer situated in the United Kingdom. It was founded in 1919 in London and currently one of the largest retailers in the world (Tesco, 2021). This study is completely based strategic human resource management on the pandemic of Covid-19. HRM plays an important role to maintain business operations, fulfil the requirements of both customers and employees, and are responsible to manage the internal environment of the organization to provide a better workplace for the employees. Further, in this chapter, roles, responsibilities, and the importance of HRM in Tesco and British Airways. It has been discussed during the Covid-19 pandemic. In the United Kingdom, the business was hampered by the pandemic and the managers implemented several HRM strategies to overcome it.
[bookmark: _Toc85126146]2.2 Case Study
Tesco has expanded their business across the world which has approximately 2200 stores including different express outlets and hypermarket. This organisation also offers different types of services and goods that include banking, insurance and online shopping. To support the growth of Tesco they have motivated the employees by implementing well training and flexible job responsibilities. It mainly demonstrates that employee motivation is evaluated from test score and afterwards appropriate motivation, knowledge, skills and other facilities are provided. The role of HRM during these activities is immense (Michael, 2019). It is essential to evaluate the activities of HRM department of this organisation and the implementation of strategies to enhance and motivate the employees. 
[bookmark: _lnxbz9][bookmark: _Toc85126147]2.3 Background of the Company:
Tesco provides and identical image of strategic human resource management in the pandemic situation of covid-19. Tesco has reported that they have face 1.3% of growth with approximately £12bn ($16.6bn) in the first quarter of 2021. By implementing the strategies Tesco tried to overcome the pandemic situation with good amount of profit (Britishairways, 2021). 



Further,British Airways face the loss of 648 million in the first three month of 2020 with approximately 936 million. The capacity of this organisation filled with 83.5 percent with comparison to the equivalent year 2020. It can be observed that there was a large difference between the first two month of this year that was unaffected by covid-19 pandemic situation.

[bookmark: _35nkun2][bookmark: _Toc85126148]2.4 Importance of HRM in an organization:
With every passing days there is enhancement of implementation of different HRM strategies in the organisation that have helped the organisations. According to Sobocka-Szczapa (2019), HRM can be considered as a responsible person within an organization who has been recruited for administering a particular group of employees as well as the organization. For any business firm, a manager is very crucial because he/she is solely responsible to plan and handle the employees while organizing proper resources for them to improve their contribution towards Company’s growth. According to Gardner (2020), any manager needs to take quick action in case of any crisis or emergency. HRM strategies that are implemented in the organisation help to enhance the reorganization of appropriate talent in the employees. The HRM professional not only hire employees but also determine the short-term goals for a specific group or team.
2.4.1 Strategic HRM
Strategic HRM mainly refers to the consistency and overall objective of the business. This helps the organization to improve its performance in the business competitive market. As per Mullins (2007), in a board meeting of Tesco there was implementation of different HRM strategies that enhanced and motivated other employees. Strategic HRM can be considered as a good idea for theoretical purpose but to implement in the organizational level becomes tough (Mullins, 1995). Transforming the objectives of the organization to initiative is the main job role of HR department of an organization.
In the United Kingdom, most of the small and large business organizations were facing losses during the pandemic situation. As stated by Genç (2017), HRM implements different strategies including giving appropriate training to the deserving employees for better productivity and a good manager tries to behave in a friendly manner with all his/her subordinates and emphasizes working as a team. Their role is to get an idea about the required resources of the employees which they will need to perform their tasks efficiently (Genç, 2017). As per Genç (2017), 


management and providing required facilities to the employees are some of the most important tasks of organizational managers. And it can improve the sustainability of the business organization (Bogdanova and Chaneva, 2021). During pandemic situation implementation of CIPD model has helped the organization to enhance the customer engagement and business performance (cipd, 2021). It has been observed that organisations from the hospitality, travel and retail sector were hugely affected. This is because it had direct physical contact with the customers that were totally stopped that required a strategic approach from the company managements.
Another important factor is that the managers are responsible to create short-term goals for their teams or subordinates on behalf of the Company. As they are hired to manage a particular team or actor of an organization, their role is to improve the performance of their team as well sectors to impact the overall growth of the organization. According to Małota (2019), good managers can work as a mentor for their subordinates and can try to motivate them in difficult situations. During the Covid-19 pandemic, most of the UK organizations had cut off their expenses to maintain profitability in the business. In September 2021 there was observation in UK that there is enhancement of online job advertisement that can be considered as a positive approach of the organization by 2% every week (ONS, 2021).
[bookmark: _Toc85126149]2.5 Determination of the impact of the pandemic within the organisation:
In accordance with Rettie and Daniels (2020), the Covid-19 pandemic has not only impacted the physical or mental health of common people but also impacted the business industries on a large scale. During the pandemic, the government of most of the countries had declared complete lockdowns where neither business organizations nor any industry was open. In such cases, HRM supervises the employees during this type of situation that can create and big issue in future. Based on that, the employees contributing most to the Company were retained and some of them were rewarded with promotions too. This can be great approach to achieve employee loyalty for the upcoming future.
According to Alcadipani (2020), in the covid-19 situation, most of the businesses in the United Kingdom had faced a drastic change in their profit as well as customer engagement. However, Tesco has faced profit even in situations due to proper maintenance of HRM in the organization. There are several other reasons behind Tesco to face huge amount of profit in the competitive 


market. They have also maintained positive environment in the organization that enhanced the market value of the organization (Tesco, 2021). This can be assessed as per the case study that is implemented in this research work (potentialunearthed, 2017). Proper planning and strategic implementation by the HRM department in Tesco help them to gain profit in this pandemic situation.  The managers need to play an important role during the pandemic to encourage the employees and train them properly to improve their overall efficiency (Alcadipani, 2020). 
The managers organized several training and development programs for some experienced aged employees to make them familiar with online platforms. By implementing these HRM strategies the organisation has faced different new opportunities to grow in the competitive market (CIPD, 2021). This strategy is considered as one of the main HRM strategies that are implemented in an organisation to develop the organisational environment. It has helped those employees to work from their homes and improves their relationships with the management (Kooij, 2020). 
[bookmark: _Toc85126150]2.6 Critical analysis of the role of the manager in an organisation:
In accordance with Ahmed and Anantatmula (2017), managers can be defined as a critical and integral part of an organization to manage and help the employees to perform efficiently. Not only managers can also act as leaders for a particular team or group. The managers are a part of Human resource management or HRM whose responsibility is to hire and recruit new talents for the Company. According to d and Anantatmula (2017), managers need to hire those talents who are best suitable for a specific job role. 
As stated by Wallo (2017), based on the organizational strategies and skills of employees, the managers need to create short-term goals on behalf of the organization. During the pandemic, as overall sales and marketing were reduced, the manager's role was very important to find creative ideas to achieve short-term goals to maintain the flow of business (Wallo, 2017). 

[bookmark: _Toc82186278][bookmark: _Toc83653733][bookmark: _Toc83653907][bookmark: _Toc84325004][bookmark: _Toc84327341][bookmark: _Toc85126151]

Figure 2.1: Various roles of managers within an organization
(Source: Influenced from the view of Tarakciet al. 2018)
According to Tarakciet al. (2018), another important role of managers is to monitor the overall performance of every employee. The HRM can be considered as an important part of the organization, they have all the rights to take appropriate decision for the organization. This responsibility also includes promoting or terminating an employee this is done by the HRM as per the daily and previous record of the employees (Ahmed et al. 2020). During the pandemic, most of the UK organizations terminated some of their employees (Katareet al. 2021). But the employees who performed extremely well in that difficult situation and helped the organizations to maintain a profit margin, got promotion by the managers. This works as a motivating and encouraging factor for all other employees and they also start to work with full potential to achieve those rewards (Samahet al. 2017). CIPD model and market line analysis can help the managers to improve the employees(cipd, 2021).Enhancement of business can be observed in the business by implementing this model that helped the organization. Appropriate HR strategies can help an organization to manage the employees properly and in meeting the strategic goals.HRM can be crucial part to impact the organizational growth. The line managers are responsible to maintain organizational cultures unethical values that can enhance the relationship between 



employees in the organisation. These approaches are highly appreciated by the employees and they will stick with organization which has fair management teams and leaders.
Most of the business firms were reducing their investment and cost of production due to loss in overall sales(Katareet al. 2021). In such cases, the role of managers is vital as they can apply new and innovative strategies to improve the overall business operations. In the United Kingdom, The HRM has implemented innovative strategies to enhance the business during this pandemic situation to gain new customers(Domi, 2020). Engaging new customer is important for the organizations by maintaining quality of the product that retains new customers. Another effective strategy can be the use of social media platforms where the Companies can promote their products on many new customer bases. During covid-19 situation the only process that could have helped the organisation to maintain the business is social media platforms and digital marketing (Armstrong, 2020). 
These are some important roles of organizational managers by which they can change the organizational structure to maintain overall growth during pandemic situations like the Covid-19 (Samahet al. 2017).
[bookmark: _Toc85126152]2.7 Critical analysis of the roles of HRM and the strategic actions implemented by the HRM in terms of operating the organisation in the pandemic of COVID-19:
Human resources management or HRM is considered a crucial department in modern business organizations and its role is to manage the employees’ well-being as well as plan new or creative business strategies to improve the overall business (Lopez-Cabrales and Valle-Cabrera, 2020). During pandemic situations organisations have assigned different meetings to state the HR department has the strategic implementation during this covid-19 pandemic situation. One of the key HRM strategies is selective recruitment. As stated by Hauff (2021), the managers are responsible to recruit talented candidates to strengthen their employee pool. During pandemic situations, the managers need to be careful about hiring new employees. The selected employees must be fit for the specific job role and need to be able to meet the organizational strategies (Lopez-Cabrales and Valle-Cabrera, 2020).  
When some business organizations go through a crisis like a pandemic, the managers need to select skilled employees for further promotion. The managers can implement a performance-


based appraisal strategy which can be very useful to monitor the overall performance of each employee. Observing an employee and their overall performance is done by the HRM that can help the organisation to get appropriate information about an employee. This will help the organisation to give appropriate appraisal to the Employees by the help of management. to Butterick and Charlwood (2021), depending upon the daily performance of an employee and their contribution to Organizational success, the managers need to decide which of them can be a future asset for them and help the firm in a crisis like Covid-19. In the pandemic situation, market line with CIPD model, the mangers can plan new creative approaches to attract new customer to maintain the profit margin of their organization. Based on organisational performance in the competitive market the managers can reward those employees by promoting them to higher positions, increasing their salaries, or adding some incentive to their regular salaries (Sokolov and Zavyalova, 2018). This can be a great strategy implemented by the managers to motivate and encourage all the employees of their teams to work hard for achieving the rewards. In a pandemic situation, this HRM strategy can be useful to enhance the performance of the employees (Butterick and Charlwood, 2021).
During the pandemic, another important strategy implemented by the managers of several business organizations was to provide safety measures to all the employees as well as consumers. According to Zhang et al. (2018), several business organizations have paid attention to promote safety and social distance among the employees, shareholders as well as customers. The managers can play a vital role by providing brief training to the employees about the required safety measures. Maintaining a safe distance, wearing masks, and using sanitizers need to be compulsory in the Companies and stores. The managers can implement a "one in and one out" policy to reduce the congestion of consumers inside the stores (Zhang et al. 2018). 
E-Hrm can be another effective strategy that the organizational managers can implement during the covid-19 pandemic to continue their organizational operations. In accordance with Fraij(2021), e-hrm refers to management procedures that are based on online platforms and information technologies. Because of Covid-19, most of Companies are emphasizing online platforms; E-hrm can be a great strategy to recruit, train and monitor new employees via online media (Fraij, 2021). As per this strategy, the Managers can select new candidates based on their suitable job role via an online recruitment process. Then the selected employees need to go through online training and the managers can monitor their performance by using performance 


record systems. Thus e-hrm can be a successful strategy to continue business operations without coming to Companies or firms during pandemic situations (Gigauri, 2020).
[bookmark: _Toc85126153]2.8 Managers in maintaining organization’s sustainability:
According to Lopes et al. (2017), sustainability has become a very popular topic in modern business industries. It refers to the long-term success of a business firm by maintaining a competitive advantage in order to stay at the top of the market. During the Covid-19 pandemic, most of the business organizations were going through a rough phase where the overall sales and profit were decreasing at a high level. Due to the lockdown, there were hardly any customers who were visiting the stores or markets (Kelly et al. 2019). It has impacted the overall profit-loss margin of these organizations. For improving the overall business and achieving sustainability, the managers can play an important role. Every business needs to prepared for any kind of pandemic and in order to deal with the situation the management needs to take appropriate steps. It helps to increase the trust of both internal and external stakeholders. 
According to Sarkis (2020), HRM strategies can be an effective tool to achieve sustainability by managing social and economic balance by maintaining proper organizational values. These include the social responsibility of an organization (MacDonald et al. 2020). During the pandemic, majority of the citizens were going through a financial crisis.Financial situation is the only part that can be observed in this pandemic situation. So, in such a situation, the management of business organizations needs to change their supply chain management by reducing the cost of their products or services to attract new customers. Selling products at a cheaper price than the rival organizations can be a great approach by the managers in order to achieve a competitive advantage (Sarkis, 2020). It is a relevance perspective as per the perspective that can be observed in competitive market.
Innovation can be a good approach to improve the quality of services in a pandemic situation. Innovation is an important part during this pandemic situation to restructure the organisational approach to the competitive market. to Wikhamn (2019), managers need to motivate and influence their subordinates to try out creative ideas to improve overall production. The new innovative characteristics will attract more customers to avail the services. Organizational culture including fairness, cultural equality, and meeting customer requirements can be some good business approaches set by the managers. Thus, the managers can improve the overall 


organizational performance during pandemic situations and achieve sustainability for the upcoming future (Obrenovic et al. 2020).
[bookmark: _Toc85126154]2.9 Management theories and model
Strategic Contingency theory
The contingency theory usually becomes the strategic implementation in the subunit while it starts controlling more than implementing contingency. As per the strategic contingency theory it can be stated that leaders are important part of the organisation due to their skills to resolve the issues in the organisation (Mullins, 2007). Too much dependency is key point of the leaders that is not replace level by any other employee. There are different benefits of strategic contingency theory implementation. For this reason Tesco implements this theory in the organisation to enhance the productivity (potentialunearthed, 2017).
· Strategic contingency theory mainly focuses on the solution of the problem to emphasize the personality. Solution of the issues is the main criteria for becoming an effective leader.
· Sometimes it may look like it's not the ability of the leaders but just common sense that is implemented but there is also a justification that a required to be provided by the leaders on the solution will help to solve the problem (Pink, 2009).
· This is a simple theory that mainly uses the variable that is affecting the power of contingency control. It is mainly controlled by the subunit of the organisation that enhances the possibilities to explain the solution of the problems. Contingency is required to maintain in the organization to fulfil the market requirements and enhance the productivity. Contingency theory is implemented as a strategic implementation by HRM department in the organization. 
Human relation theory 
This theory is developed by Mayo in 1920’s that specifically concentrate on needs of individual employees and their Behaviour within a group. An interpersonal approach of managers is needed to manage human being. On a similar note of Magtibay and Caballes(2019), Human relation theory present that, organizations comprise of informal as well as formal elements. Entire system should be supervised by managers for the purpose of creating individual job satisfaction, which result in motivation. 

[bookmark: _Toc82186282][bookmark: _Toc83653737][bookmark: _Toc83653908][bookmark: _Toc84325008][bookmark: _Toc84327345][bookmark: _Toc85126155]


Figure 2.2: Human relation theory
(Source: Mukhtaret al. 2020)
Human relation theory plays a crucial role in this research, since it focuses on employees rather than economies and machines. During pandemic crisis, organizational circumstance is not a prearranged social context and subsequently, they should create human relation to motivate workers. Due to Covid-19 restriction and associated lockdown, such motivation can be offered by cooperation, individuals’ involvement, coordination and teamwork (Pink,2009). Within team, each human relation should fulfil both organizational and individual objectives regarding health and safety. AMO theory helps the HR managers to characterize employees’ needs in this situation. 
PDSA cycle of management 
The managers need to implement these models in order organise the tasks after complete planning. Further, it provides enough opportunities to divide the work accordingly in order to reduce any haste at the end.
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Figure 2.3: PDSA cycle
(Source: Chenet al. 2020)
Plan: In this stage, managers identify problem in Covid-19 restriction, collect data and comprehend root cause of problem. Through developing hypothesis, they decide to scrutinize (Chen, 2019). 
Do: Managers develop and reinforce solution to health and safety issues in workplace and decide measurement upon potential solutions. 
Check: It is necessary to compare result before and after implementation of model. Managers further study the outcome, measure its effectiveness and make decision whether is supports or not (Chenet al. 2020). 
Act: Through documenting the result and informing other employees about changes in process, they make recommendation for future implications. 
If the solution of PDCA cycle becomes successful in pandemic crisis, managers can tackle further problem through repeating this cycle. Hence, this model is substantial in concerned research topic.



Contingency theory of HRM:
Contingency theory mainly suggests that there is a requirement of effective aspects that should be maintained by the HRM in the internal and external environment of the organisation. Organisational performance and contingency theory mainly imply other requirements of interaction and enhancement of the relationship between the employees. HRM activity has a direct impact on the performance of the organisation. As per the contingency theory, it can be stated that one size does not feel all the approaches that are required to be maintained in the HR practices (Bailey and Breslin, 2021). Contingency decisions that are taken by the HRM have been understood by the internal and external field that is required to be done in the organisation. The main perspective in HRM is that implementing the model that is best fit to implement in the organisation as a strategy. Contingent simile suggests that there is requirement for effective implementation of HRM that will enhance the performance of the organisation.

[bookmark: _Toc82186284][bookmark: _Toc83653739][bookmark: _Toc83653910][bookmark: _Toc84325010][bookmark: _Toc84327347][bookmark: _Toc85126157]Figure 2.4: Contingency theory
[bookmark: _Toc85126158]2.10 Literature gap:
In this literature review, there is some inefficient and incomplete information regarding the role of managers within an organization for improving the overall performance. Implementing appropriate case study, the research work is being done on the basis of strategic HRM activities 


in an organisation. Further, the previous studies have not been able to provide resolutions as per the current scenario as Covid was not present earlier. In this section including the information on the Covid-19 pandemic were protected and have not been utilized to gather some information. 
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2.10 Conceptual framework:Various roles of managers during the Covid-19 pandemic




[bookmark: _1ksv4uv][bookmark: _Toc82183788][bookmark: _Toc82185159][bookmark: _Toc83646817][bookmark: _Toc83653742][bookmark: _Toc84324936][bookmark: _Toc84325013][bookmark: _Toc85126160]Importance of managers within an organization
Impact of pandemic within organizations
Roles and Responsibilities of managers
Different HRM strategies
Managers in achieving sustainability for the organizations
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[bookmark: _2xcytpi]Figure 5: Conceptual Framework
[bookmark: _Toc85126167]2.11 Summary:
[bookmark: _Toc83634803][bookmark: _Toc82183294]From this chapter, it can be concluded that managers are one of the significant parts of an organization who are responsible for planning, managing, and operating employees as well as business. Various roles, responsibilities, and importance of the managers can be understood from this literature review section. 
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Chapter 3
[bookmark: _Toc82184629][bookmark: _Toc83634804][bookmark: _Toc85126169]3.1 Introduction
In this chapter, the methods used for the evaluation of strategic HRM during the pandemic situation of both British Airways and Tesco will be discussed. The comparative analysis mainly states that there would be a proper explanation of differences and similarities between the implementation of HRM in both organisations. 
[bookmark: _Toc82184630][bookmark: _Toc83634805][bookmark: _Toc85126170]3.2 Research Onion
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Figure 3.1: Onion model
(Source: Inspired by the views of Saunders et al. 2009)


The comparative research approach can be considered as a term that includes both qualitative and quantitative comparisons between two organisations. As per Mardiana (2020), it can be stated that the research onion model mainly aims to explain different stages of the dissertation that has helped the students to organise and appropriate methodology. The research onion model mainly consists of six layers that include philosophy, strategy, approach, time horizons, and choices of methods, data collection and analysis. This model has helped the researchers to develop an appropriate and effective methodology. Wang (2019), states that by implementing this model in the research the researchers have enhanced their credibility by providing appropriate justification and explanation. Justification and explanation are given for every level of the methodology decisions that are taken by the researchers.
Philosophy: Research philosophy is the belief that has been used in research to collect data, analysis and evaluation of the results. In dissertation, research philosophy deals with formulation of belief and proving the hypothesis.

Strategy: Research strategy is the part that deals with the procedure of conduction of research. There are different research strategies like surveys, experiments, case studies and so on.

Approach: Two types of research approach have been used in research - inductive and deductive. Inductive approach begins with the observation. Patterns of results have been analyzed which are followed by the hypothesis development and theory formulation. Deductive approach deals with exploration of existing theory.

Time horizon: Time horizon refers to the time frame that is allocated for research. Cross sectional, longitudinal are examples of time horizons.

Choice of method: This involved the method of conduction of research.

Data collection and analysis: This encompasses the secondary types of data collection methodology that have been used in research in relation to the comparison of the two cases.



Mardiana (2020), states that representation of methodology trees that have been implemented by the researchers in this dissertation. The method with appropriate details to collect the data, a methodology that States the process to collect the best data, epistemology process to investigate the world to understand better the research work and ontology representing the view of the world with the help of the research onion model. The different layers of the research onion model have helped the researchers to start from the very beginning and core of the research (Afdal, 2019). By implementing this research onion models both organisations Tesco and British Airways have implemented the HRM during this pandemic situation of covid-19. Two major outline methods can be observed in the onion model that includes "thematic thesis and character-driven plot". 
[bookmark: _Toc82184631][bookmark: _Toc83634806][bookmark: _Toc85126171]3.3 Research approach
This research has been conducted by using a comparative approach method of research. This research methodology has been widely used in qualitative analysis. Generally, the principles of this research methodology are to compare data sets of two or more objects. Different types of comparative analysis are available. This has been reported that comparative analysis has been used to evaluate performance of companies using qualitative and quantitative approaches (Narkunienė and Ulbinaitė, 2018). In this research, this has been observed that Tesco is successfully able to utilize their workforce by providing job security, training facilities while BA is not able to perform that. 
[bookmark: _Toc82184632][bookmark: _Toc83634807][bookmark: _Toc85126172]3.4 Research Philosophy
The positivism approach in this dissertation has been implemented to assume that the reality of the data that is produced in this dissertation exists independently. A comparative methodology has enhanced the social phenomena that can be observed in each group in the research work that has presumed that observation of interpretation between two organisations is done (Afdal, 2019). It can be considered as the key approach that has helped the researchers to understand the nuances and differences between Tesco and British Airways. 
Afdal (2019), mainly states that there are different sets of principles that are required to be maintained by implementing the HRM strategic role in both organisations. This is mainly concerned with the term’s epistemology and ontology. Epistemology mainly refers to the information that is valid and has been implemented in this research work. In this study, there is 


an implementation of philosophical positions that are required to be maintained in academic studies that can be divided into two parts. Positivism mainly assumes that there is an implementation of appropriate independent knowledge with concern to the subject. The role of strategic HRM management during this pandemic situation in both organisations can easily be assumed by the annual report (Scoble and Wiseberg, 2019). Interpretive states that the individual observation of the researchers has been understood as per their perception of reality. Positivism approach can be observed in this dissertation with scientific and different reserves of testing phenomena that can be observed in this research.
As per Chen and Chen (2020), it can be stated that there is a requirement of mentioning the positive approach towards this dissertation. The researchers have observed different strategic HRM roles that are practised in British Airways and Tesco at the same time. Two practices can be observed in inheritance in this research work that will enhance the application of philosophy. This philosophy has recently justified the research methodology that is implemented by the researchers.
Scoble and Wiseberg (2019), stated that philosophy can be considered as the first layer of research on onion models and the most important one. It stated that the research philosophy has a total idea about the data collection, analysis and interpretation. An analysis of Data Collection can be observed in the recent fields that are mainly identified that have been implemented in a specific field for developing the knowledge (Yang and Meng, 2019). Research philosophy has helped the researchers to identify the goals from different perspectives so that they can achieve the goals easier and faster. Knowledge required to be identified by the help of expenditure as a function that is inherited has the research process that can stabilize the fittest process for the methodology. The role of HR in strategy implementation at this point can be enhanced by implementing the research on onion models (Theguardian, 2021). It can be stated that different types of knowledge have been investigated by performing this research project by the experts. This philosophy cannot be resumed what has been observed by the other participants that can be considered as to also examine the difference between two organisations. 
[bookmark: _Toc82184633][bookmark: _Toc83634808][bookmark: _Toc85126173]3.5 Research Design
Non-randomized mainly refers to the transparent reporting of different revolutions that will enhance the guidelines. Yang and Meng (2019), states that the performance of the organisation 


type of non-randomised study that has been identified by the researchers while performing this research. Understanding the requirement of the strategic role of HRM in both Tesco and British Airways is important for the researchers. It is generally accepted that different criteria are required to be provided for the evidence of both the organisations to implement the appropriate strategic role of the HRM. This research mainly includes a Cochrane review. One strategy that has been implemented in this research to understand the design can be estimated to enhance the effect of the validity (Feher, 2021). 

Figure 3.2: Non-randomized research design
(Source: Inspired by the views of Sundari, 2019)
Feher (2021), states that statistical methods can be considered as the bias for both the organizations that I have introduced to adjust the estimation of different intervention effects. As per the assessment of this research work it can be stated that the researchers have maintained the quality to involve appropriate judgments to analyze the design that is required to be executed. Different limitations can be observed in a non-randomized review (Sundari, 2019). One study that can be included in this research work is considered as a valid availability of the study design that has helped implement available and appropriate resources. Cochrane databases of systematic review or CDSR have restricted different types of reviews that can be observed that have not been implemented in this research work. Yang and Meng (2019), states that this method is 



implemented in this research work to understand the interventions with the strategic role of HRM during the pandemic situation of covid-19. Nonrandomized can be considered as a subset of the eligible potentiality of different places that will provide appropriate outcomes from the intervention. Non-randomized design is an effective method in terms of control allocation in research that is not randomized. This has assisted in this research and saved time. Only the appropriate and specific data related to the two case scenarios are utilized.
This Research Design mainly states that there is a requirement of intervention of before and after effect of covid-19 pandemic situation and the role of HRM in British Airways and Tesco. It is often estimated that there is appropriate interaction between the allocations of different groups that will require a regression model (Claus, 2019). This is often stated that there has been the implementation of parallel lines of assumptions that have helped to compare between two organisations. The assumption may or may not be directly tested but the assumption has maintained the counterfactual state that has when observed without intervention. Idrees et al. (2018) have looked out different lengths that are related to the HR and strategic role during the covid-19 pandemic situation. On this note, it can be stated that the evaluation is regarding the two companies and their execution of strategic HR management in organization during COVID in two different approaches that have been considered to be favourable options to management. British Airways have always implemented the current trends that are been followed by the airline whereas Tesco has always implemented the traditional HRM policies that have helped them to reach the top of the competitive market. Both the companies are from different sectors the interventions of both the organisations are different that can be observed before and after the research work.
[bookmark: _Toc82184634][bookmark: _Toc83634809][bookmark: _Toc85126174]3.6 Data Collection
In this research work, there is an implementation of a secondary data collection that involves the assimilation of data from different resources that are available as research materials by the experts. Without creating a new date of Pol there is an implementation of existing data collection that is made by the libraries, internet, schools, archive and other reports related to Tesco and BA that are available on the website (Claus, 2019).



Figure 3.3: Types of secondary data collection
(Source: Inspired by the views of Claus, 2019)
· Online databases: online data of Tesco and British Airways have been gathered with the help of the internet. The Internet can be considered as a large pool of information that has provided appropriate resources that can be easily implemented in this research work. Simplifying the process of gathering data to provide a comparative approach of Tesco and British Airways to understand the strategic role of the HRM during the pandemic situation. As per Claus (2019), the internet is considered as a virtual aggregation from each source that can be considered as the secondary data collection method.
· Government and non-government data from Archives: in this research work there is an implementation of non-government achieved with the help of different information that is present in the company website of British Airways and Tesco. By implementing this secondary data collection method there is some appropriate and useful information that has helped to enhance the comparative research method approach (Idrees. 2018). For appropriate information that can be implemented in this research work and to enhance the reliability of the information, the company website provides reliability.



· Library data collection: in this research, there have been implementations of information from private and public libraries. In the public library, there is the presence of different sample copies of Tesco and British Airways. With the help of this process, there can be enhancement of information that cannot be accessed on the internet. Several reasons different internet websites cannot be accessed without any permission from the university or any other third party (Feher, 2021). The offline process of laboratory Data Collection has helped this research work to get appropriate information about the test and British Airways will send more details. By implementing this data collection method, the researchers have understood the before strategic implementation of HRM in both the organisation.
· Data learning from the institution: this secondary data collection approach can be considered the easiest process to collect data (Feher, 2021). By the implementation of the secondary data collection method with the help of learning from the institution there will be less time required to analyse the research work appropriately.

[bookmark: _Toc82184635][bookmark: _Toc83634810][bookmark: _Toc85126175]3.7 Reliability and Validity
The reliability of this research work can be observed by the resources that are implemented in this research work by the researchers (Feher, 2021). Validity of the research work can also be considered as a part of Reliability with the help of resources that are implemented in this research work. Different resources are being implemented in this research work from the company website and different reports that are already verified by the experts. 
Services from the research work can be easily reliable due to the implementation of valid resources from the internet and libraries that are already verified by the experts. As per Hanna and Dodge (2017), it can be stated that reliable information is taken to understand the role of strategic HRM of Tesco and British Airways. The information that is being implemented in this research work is majorly from the company websites. It is required to be understood that validation is being done by the researchers while implementing the resources from the internet or library. Consistency of the results from different observations is done in this research work to value the theories and models that are implemented in this research (Kumah, 2019). Measurement cannot always be reliable. There can be a manual station of different pieces of information as per the requirement in the research by maintaining authenticity.
[bookmark: _Toc82184636][bookmark: _Toc83634811][bookmark: _Toc85126176]

3.8 Data Analysis
In this research work, there is an implementation of "qualitative comparative analysis or QCA" which helps to analyse the contribution of different resources. With the help of Kumah et al. (2019), this analysis, there understands of interventions that are observed with concern to the strategic role of HRM during the pandemic situation of Tesco and British Airways. With the help of qualitative analysis in this research work, the outcome and comparison between two organisations became easy to configure the conditions that are required to be observed (Claus, 2019). These analyses have helped to take simple data sets that have no requirement in statistical significance. Qualitative comparative analysis can also be considered as a theory that is driven to approach the conditions that are required to be examined with concern to the before and after the position of Tesco and British Airways. This is considered as the research methodology that is implemented in this research work to evaluate and monitor the application of appropriate resources.
Qualitative comparative analysis in this research work is implemented in different steps that are well defined that can be implemented in this research work. 
The first step of this comparative analysis is to develop the theory of change that has helped to identify the case of interest in British Airways and Tesco. Kumah et al. (2019), states that after this, there is a development of the state of factors that have helped to analyse the data set of the requirement of the role of strategic HRM in British Airways and with the help of a comparative approach. It can be stated that the qualitative research approach has helped research work to undergo an appropriate comparative approach between two organisations. The strategic role requirement during the pandemic situation can be easily accessed in this research work with the help of qualitative comparative analysis. It can be stated that there is a requirement of appropriate recognition of HRM roles in Tesco and British Airways that will help to enhance the comparative approach towards the research work (Feher, 2021). It can be stated that there is an enhancement of different types of Analysis of data that is implemented in these researchers. 
[bookmark: _Toc82184637][bookmark: _Toc83634812][bookmark: _Toc85126177]3.9 Ethical Consideration
In this research work, there is proper maintenance of the "Data Protection Act 2018" this mainly aims to secure the information that is collected from the internet and Library. PRS (2018), states that the data act helps to hold on to inaccurate information that will be implemented in the 


individual research work. As per the act, there is proper maintenance of legal rights for the information that is implemented in this research work by the researchers (legislation.gov.uk, 2021). There is no implementation of personal information that will go against the data protection act and that can affect the research work. All the legal rights are required to be maintained properly to enhance the information of an individual. Researchers have maintained all the policies of the data protection act and implemented the pieces of information that are accurate and present on the website of the organisation both Tesco and British Airways. Legal policies of both companies are maintained to enhance the ethical consideration of this research work (Feher, 2021)


[bookmark: _Toc85126178][bookmark: _Toc83654828]

Chapter 4: Case study of Tesco 
HR management in the concerned organization has been found to be different in case of providing job security to employees. This has been found that Tesco is hiring employees in second half of 2020. On the other hand, management of BA has decided to cut jobs of a significant number of their employees. This can have stated that implementation procedure of SHRM in case of Tesco is superior to BA. Employees are holding core value of an organization. Profitability, improvement of an organization is significantly dependent on employees. HR policies should be framed to provide a job security to employees who are neglected in case of BA. On the other hand, a similarity has been observed between these two organizations. Both organizations have intended to make active participation of employees in organizational managerial activities. This similarity has been observed. SHRM model of Tesco is dependent on performance of employees, while the model of BA is dependent on engagement of employees. 
According to Collins (2021), HR policies have been made to develop a climate in organization which is favourable for employees in terms of shaping and providing direction in order to improve skills. In this case, this has been observed that HR policies of Tesco are more suitable for employees to provide a definite direction and structure. 
Human resources is one the key factors that can provide a “sustainable competitive advantage (SCA)” in market. According to Delery and Roumpi (2017) “resources based view” which is considered as the backdrop of SHRM, encounters human resources as one of the key constituents of an organization that can provide SCA. 
Strategic planning in managing human resources is an important factor to conduct the operational performance in an organization. Importance of the HR management during COVID pandemic has pointed out that HR management is playing a crucial role in order to improve the working culture and performance level of the organization. Generally, strategic HR management is playing an important role in order to influence the workforce. This has been reflected in the HR management of Tesco. 
Management of Tesco has decided a strategic planning during the challenging period of COVID in order to support their workforces. This has been reported that Tesco has not cut off jobs during the pandemic as the maximum number of organizations cut off jobs across the globe 


(computerweekly, 2020). In addition, as the second half of 2020 has come, demands of customers have increased significantly. Tesco has made a strategic decision as they hire around 16000 staff in their organization and retain the employability of previous employees. Further, this organization has provided training to their employees in order to develop skills that are prerequisite in this situation. Another finding has suggested that Tesco has given emphasis on apprenticeship program in their organization to upgrade skills of employees to meet demands of the customers.  This can be stated from this information that SHRM in organization has significantly associated with wellbeing of workforces and also for organization.
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Chapter 5: Case study of British airways 
BA is a reputed airline organization of UK. Airline industry is one of the industries that significantly affected due to the pandemic caused by COVID 19. The sudden implementation of the restricted lockdowns in countries has negatively affected the airline industry. Cessation of entry of international flights in every country including the UK has facilitated the negative effects in this organization. On the other hand, this factor is lacking in the managerial approach of BA. Tesco did not cut off jobs but also provided opportunities to hire a large number of employees during pandemic. On this note, this can be stated that Tesco is able to understand the importance of employees as an internal stakeholder of this organization while BA is not able to provide emphasis to their employees. 
A lack of SHRM in BA has been observed during the pandemic situation. This has t reported that the management of BA has decided to cut off jobs of 12000 employees in challenging situation of covid pandemic (forbes, 2020). Engineer, cabin crews are included in this list of cut off jobs employees. This is not an expected HR management from this reputed organization of the UK. 
It can be stated from this information that the managerial approach of this organization in order to maintain the human resources is a prime reason for this case. BA has tried to develop their brand image by increasing the readiness in operations. This can be inferred that BA should manage their efficient workforce effectively to increase organizational output. This will provide a competitive advantage to Tesco in retail market of United Kingdom. But BA will face difficulties to achieve competitive advantage in airline business in post COVID period, as the capacity of working force has been reduced significantly. Thus, this comparative analysis method has assisted significantly to make adequate comparison between this organization’s approaches of SHRM during COVID 19.
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Chapter 6: Findings and Analysis
[bookmark: _Toc83654829][bookmark: _Toc85126181]6.1 Introduction
The findings related with Tesco and British Airways human resources management have been discussed in terms of commonalities and differences. A cross case comparison in respect to QCA has also been developed in this chapter for better analysis of results. 
[bookmark: _Toc83654830][bookmark: _Toc85126182]6.2 Cross case comparison developing themes
SHRM policy has been developed by organization according to the needs and demands of the organization to cope up with the situations. This has been observed that both organizations have followed different approaches during the pandemic. Tesco has modified their HR policy by hiring a large number of employees during COVID 19 to meet the customer demand. A significant fact that has emerged from Tesco HR policy that Tesco emphasized on a training program for skill development for employees in this challenging situation. The major impact of this action is that job satisfaction and security will be enhanced among employees. According to Khudhair et al. (2020), Covid pandemic has forced HR managers to rethink about the adoption of new methods in organization.  On the other hand, this has been found that BA emphasized on relationship development with customers and employees during this pandemic. The commonalities and differences between the HRM policies of these two organizations have been used in this chapter.  
[bookmark: _Toc83654831][bookmark: _Toc85126183]6.3 Commonalities
During COVID pandemic, it has become a challenging task for organizations to maintain a positive impact on the relationship of employees and customers. The themes have been developed by comparison of similarities of the HRM management policies of these two organization. The themes are as follows.
[bookmark: _Toc83654832][bookmark: _Toc84327367][bookmark: _Toc85126184]6.3.1 Theme 1 - SHRM has helped to maintain positive relationships with employees of these two organization’s
Employees are the core of an organization that has been considered to play a pivotal role in development and growth of a firm. COVID pandemic has changed the direction of HR policies in organizations across the globe. “High performance work system” considered labour retention 


is an outcome from human resource practices. This adjustment strategy should be implemented in the British Airways organisation to retain their employees in this challenging situation.  According to Boon et al. (2019) SHRM is a systematic method that deals with planning of deployment of HR and activities to achieve long term goals.  According to Stuart et al.(2021), workforce adjustment is one of the prime focuses of organization along with the HRM practices in the firm. Further, collaborative HRM is an approach that has gained significant attention in post pandemic period that has assisted companies to develop a sense of trust and commitment among employees. Subsequently, this has significantly impacted to reduce negative effects that assisted employees in order to maintain an effort level. This will significantly motivate employees to perform jobs attentively which are a significant factor to build the trust, satisfaction towards company. This strategic HRM policy has been found in certain cases of the concerned organizations of UK. 
This is the responsibility of the organization that resilience should be developed to manage the crisis situation. Both of the concerned organizations have developed organizational resilience in order to accommodate this challenging situation. According to Ruiz-Martin et al. (2018), resilient organization is important to deal with serious consequences. Organisational resilience is the ability of an organisation to effectively observe the condition and develop a program according to a specific situation in order to mitigate the potential threat which is important for survival. The emergence of the concept of resilience has been found in significant fraction after this pandemic. In addition, it has been mentioned that organizational resilience deals with the ability of firms to deal with challenging situations. This has been observed from the SHRM policy of BA and Tesco that both organizations have developed a proper planning to cope up this challenging situation like development of proper planning of strategic branding and marketing practices in organization to re-evaluate the brand names. BA has been placed in the 18 position among the 100 companies of the UK to provide apprenticeship programs (mediacentre, 2021).This has been found that BA is emphasizing on branding and marketing. 
 Although, BA has decided to cut off jobs but they provide training to become skill employees in order to meet the objectives. The flexible approach of the BA has significantly impacted HR strategy in order to capitalize the environments when the restrictions will be elevated. On the other hand, Tesco is also emphasized in branding the company by providing superior quality of services to their customers by providing effective training and skill development programs 


during this pandemic. This can be observed from this general pattern that both organizations have intended to develop and modify their HR policy in order to increase profits of firms (iairgroup.com, 2020). In this case, HR policies have been taken to cope with the negative consequences of pandemic in their business. 

Figure 6.1: organizational resilience importance
(Source: Influenced by Ruiz-Martin et al. 2018)


[bookmark: _Toc83654833][bookmark: _Toc84327368][bookmark: _Toc85126185]6.3.2 Theme 2- Leadership practices influencing SHRM have positive impact on resilience of these two organization during pandemic
Human resource development is an important factor in enhancing the performances of organizations. On this note, this can be stated that transformational leadership practices during this pandemic period have significantly impacted organizations. Ken Murphy is the present CEO of Tesco from October 2020. The CEO of BA is Sean Doyle. He is in charge from 2020. Transformational leadership practices deal with the development of a leader that can accompany the condition of employees in order to meet the demands and assist employees to put significant 


effort to perform the job. According to Dirani et al. (2020), higher leadership of an organization should make strategic decisions in the period of crisis, which will be beneficial in terms of the development and enhancement of organization.
Leadership practices are important in case of HR management. The approach of HR practices in Tesco is different from BA as Tesco has decided not to cut off jobs of employees. On the other hand, BA has decided to cut off jobs. It can be referred that this decision has been taken after permission of the leaders of these two organizations. This can be resulted due to the issues among interaction of different management practices in this organization. According to Haneda and Ito ((2018), issues can be raised due to interaction of the management practices. In this case, strategic planning should be implemented. Knowledge management practices and SHRM are complementary in nature to each other as it will be beneficial in terms of enhancement of innovation in organization and enable organization to utilize knowledge from internal and external resources.

Transformational leadership practices have played an important role in accommodation of an organization in this pandemic period. According to Sudarmo (2020), leadership is the practice that is associated with providing the right direction to employees in order to mitigate the challenges considering human needs, value and emotions. On this note, leadership is the most crucial factor that is significantly associated with success and failure of organization. Managing the human resources of an organization is the most challenging task during pandemic. As this has the ability to create several types of undesirable action during pandemic. Leadership is important to make strategic decisions and implement them properly in organization. Maintaining customer satisfaction is one of the important examples of leadership practices in an organization. It has been reported that BA has provided enormous opportunities for apprenticeship in UK (mediacentre, 2021). 












Figure 6.2: Transformational leadership practice impact
(Source: Influenced by Sudarmo, 2020)
This program has been organized by BA in different departments like engineering, customer experience and so on. This program has been successfully organized in order to provide effective training to local talented people. From this information, it can be stated that leadership practices in this organization have been successfully executed in order to cope with the devastating effects of the pandemic by encouraging local talented people to become future workforce of this organization. This visionary approach of leadership practices of BA has significantly impacted this organization.  Training program for employees of Tesco is also found in order to accommodate the pandemic situation. Thus, it can be stated that both organizations have successfully implemented the SHRM policies in this context in order to cope with the negative effects of pandemic.
[bookmark: _Toc83654834][bookmark: _Toc84327369][bookmark: _Toc85126186]6.3.3 SHRM similarities in approach of development and training of employees
This has been observed that both organizations have emphasized development and training programs to introduce new and fresh talents to their workforce. It has been reported that the investment in young people in the UK is one of the strategic approaches of Tesco (tescoplc, 2021). In addition, it has been mentioned that Tesco has supported the initiative of the government to introduce new 1000 placements through “Government’s Kickstart scheme”.  Tesco has intended to provide training to these new workforces which are a significant approach 


of upgrading the skill level of fresh employees. On the other hand, it has been already mentioned that BA has provided an apprenticeship program to provide training to local talent. This can be stated from this finding that both of these organizations have developed effective training programs and implemented them effectively in order to increase the efficiency level of employees. 
[bookmark: _Toc83654835][bookmark: _Toc85126187]6.4 Differences
BA and Tesco are two renowned organizations in UK. Similarities among the SHRM policies between these two organizations have been discussed in previous section. A number of differences have been found along with similarities between these two organizations. The differences in case of decision making, implementation and execution of HR management policies have been discussed in the following sections. 
[bookmark: _Toc83654836][bookmark: _Toc84327371][bookmark: _Toc85126188]6.4.1 Theme 1- Strategic difference in SHRM operational procedure in the context of employee retention and hiring
Employees are one of the important internal stakeholders of an organization. Retention of employees in organization during pandemic periods is a challenging task for organization as the amount of revenue generation during pandemic has significantly lower. This has posed several difficulties to employers to retain employability in organization. According to Elsafty and Ragheb (2020), employee retention is associated with the policies that have been made by HR of an organization. This is the responsibility of firms to provide satisfaction in terms of professional needs and ethical considerations. It has been found that BA has decided to cut off jobs during the pandemic which was not expected from this reputed organization. On the other hand, Tesco has been operational with their previous number of employees. Further, they have hired employees during the pandemic. Thus, from this information this can be addressed that Tesco is favourable in terms of retention of employees in emergency and consider ethical and professional needs during this pandemic period. 
 Employees are the foundation of an organization. This is the responsibility of an organization to meet the needs of employees to fit in a new environment in the post COVID period. According to Carnevale and Hatak (2020), dramatic alterations have been found in terms of allocation of the employees in “person-environment fit”. According to HRM policy of the organization, this can 


be stated that Tesco is comparatively advanced in this context from BA. Providing effective training, hiring new employees and allocate them according to the specifications if abilities of employees have been found in Tesco. Thus, this can be stated that Tesco is favourable in this context. 
[bookmark: _Toc83654837][bookmark: _Toc84327372][bookmark: _Toc85126189]6.4.2 Strategic HRM implementation difference in organizations in order to increase community interaction
SHRM implementation in organization in terms of increasing the community interaction has been observed in different ways in the concerned organization. According to Aguinis et al. (2020), HRM practices are playing an important role in development of the awareness among employees in case of CSR. Management of performance during this devastating pandemic has significantly impacted the employees. In addition, this has been mentioned that salaries of employees can be increased in order to contribute to CSR activities in firms. A significant difference in the approach of these two firms has been observed. It has been reported that £60m worth of meals have been donated by Tesco (tescoplc, 2021). In addition, more than 360000 numbers of employees of this organization have shown their dedication to the work irrespective of the presence of personal difficulties during this pandemic. Tesco has supported their employees by providing remuneration in full in this condition. This can be inferred from this information that Tesco is enriched with this idea of enhancement of community interaction with these activities to influence positively of their employees, which will motivate them. On the other hand, this has been observed that BA cut off jobs during the pandemic. Further, they have provided effective training to the local talents as well. This approach of communication with the community is different from the approach of Tesco. 
According to Vnoučková (2020), continuous up gradation of information in organizations in order to promote better health and safety conditions during the pandemic is a critical factor that should be noticed by management of any organization. On this note, changing of working pattern, operational procedures are additional factors in this context. This has been strictly followed in Tesco. It has been observed that Tesco ensures the sage palace for employees as well as customers also. They have invested in safety purposes which have assisted to enhance branding and increase community interaction. On the other hand, BA has emphasized the development of relationships with customers to increase community interaction in the form of 


providing necessary support for Covid 19 tests to their customers at BA.com. These two different approaches have been found in this context.
[bookmark: _Toc83654838][bookmark: _Toc84327373][bookmark: _Toc85126190]6.4.3 SHRM difference in policy development for employees in both organizations
SHRM policies are essential to cope with sudden changes in organization in order to minimise the adverse effects. On this note, Tesco is successfully able to develop SHRM policy as they decide to not cut off jobs of employees. They provide significant number of job opportunities after COVID. According to analysis of the findings of SHRM policy of BA can be correlated with the business centric approach. On the other hand, the approach of SHRM of Tesco can be considered as the people centric approach. An innovation in SHRM is significantly dependent on the interaction of management, employees and customers of an organization. Bringing innovation is a challenging task, as it entirely depends on the objective of business of an organization. According to Haneda and Ito (2018), transformational leadership practices in organization are a key factor that can bring creativity in organization which subsequently leads to innovation in operational procedures. This can be stated that Tesco has given their prime focus on the development and support to their employees by providing full remuneration. While the BA has decided to cut off jobs in this situation is in contrast to Tesco. This approach can be considered as the business centric approach, where revenue generation is the prime focus of an organization irrespective of any circumstances. 
This has been found that Tesco has provided several opportunities to the employees. They have recruited an additional fifty thousand employees and created twenty thousand permanent positions in their organization after the COVID (tescoplc, 2021). Further, they have decided to provide three recognition bonuses to employees. On the other hand, BA has provided training programs to develop skills required in different domains like engineering, customer relationships and so on. They have reported to cut off jobs. This has been recognized from this information that managers of these two organizations have played two different roles in order to develop and grow employees as well as enhance branding of the organization (iairgroup.com, 2020). It has been reported that HR managers of an organization have to play important roles in the context of managing morals of employees, communication in a transparent way (Gonçalves, 2021). These are major challenges that have emerged during COVID. 



[bookmark: _Toc83654839][bookmark: _Toc85126191]6.5 Discussion
According to Paauwe and Boon (2018), HRM practices implementation in the organization has intended to maximize the role of HR in an organization. SHRM is the concept that deals with development and effective implementation of policies in favour of employees and subsequently to the organization.  It has been reported that SHRM can analyze how much HR practices have been employed in an organization in order to achieve the goals of organization (Ahmed and Ogalo, 2019). This can be addressed by the fact that both organizations have decided to utilize the SHRM but effectiveness of implementation is different among BA and Tesco. 
The role of HRM strategy can be considered as an important part during the pandemic situation of covid-19 in every industry. British Airways have implemented a marketing strategy that includes a 7p marketing mix. Further, Tesco implemented strategies that have enhanced safety for everyone including customers and employees in the company (Tescoplc, 2021). The main mission and vision of British Airways during this COVID situation was to enhance the leadership during this pandemic situation and reach a millennium. It can be stated that the vision of British Airways is to ensure that there will be appropriate emissions of climate change during this pandemic situation by reducing the emission in the climate (IPL, 2020). Concerning Tesco, they have implemented the safety measures during this covid-19 pandemic situation. Even in this panoramic situation, there was an enhancement of the retailing business with approximately 15% of respondent’s enhancement in the competitive market supermarket. Gonçalves et al. (2021) has stated that during this covid-19 pandemic situation test has changed the opening hours as per the direction of the government. The HRM of Tesco has implemented a strategy to double the number of home delivery slots that will offer appropriate priority to vulnerable customers.
During this panoramic situation, the SHRM of Tesco has implemented a specific strategy namely “quieter hour” that will help the customers to visit the shop during the busy time and find out the appropriate timing to visit the store with the help of website update (Tescoplc, 2021). This strategy assists customers to get proper facilities from Tesco in this pandemic situation. This is acting as a marketing strategy It can be stated that concerning safety management a score has better measures with concern to British Airways (Mefi and Asoba, 2021). British Airways has maintained the environmental perspective whereas Tesco has maintained the safety of customers and employees as a priority (Onwuegbuna al. 2021). During this pandemic situation, the 


products of Tesco have been providing food including stationeries, electronics, financial services, cosmetics and so on by maintaining appropriate safety measures. Akingbola (2020) stated that selling the products in the market will require great enhancement of safety measurements during these pandemic situations. Muafi and Kusumawati (2021), has stated that comparison with British Airways products and services that are provided during this pandemic situation included premium services and products by maintaining the security for the environment and customers (Gonçalves et al. 2021). During the pandemic situation, the HRM of British Airways has a position in premium airline services that will help customers to understand the exact requirement of them while flying to another country or city. 
With concern to the covid-19 pandemic situation, Tesco has faced fewer challenges with concern to British Airways. According to Caligiuri et al. (2020), employees need support from their companies in this pandemic situation. However, it is dependent on the work life issues but support from organization is important. But due to restrictions on the government, it was unable to implement any strategies since there were restrictions on flying in any country or city during this pandemic situation (Howandwhat, 2020). It can be stated that different strategies are implemented by the HRM of both organisations to resolve the issues that were faced during this pandemic situation. With concern to different strategic issues, British Airways face a more contrary situation with concern to Tesco. British Airways and Tesco are both trying to implement an appropriate marketing mix strategy that will help them to sustain the primary stakeholders and maintain their position in the competitive market.
[bookmark: _Toc83654840][bookmark: _Toc85126192]6.6 Summary
Thus, this could be summarized from this chapter that both organizations have developed and implemented the SHRM policies in organization during COVID pandemic. The approach of BA is inclined towards the revenue generation by reducing operating costs like cut off jobs. On the other hand, Tesco doesn't cut off jobs but also recruits additional employees in order to cope up with the situation. 


[bookmark: _Toc83654841]
[bookmark: _Toc85126193]Chapter 7: Conclusion and Recommendation
[bookmark: _Toc83654842][bookmark: _Toc85126194]7.1 Conclusion
It can be concluded that implementing appropriate strategies has helped British Airways and Tesco to recover from the covid-19 pandemic situation. It can be stated that Tesco has enhanced the perspective to commit to providing appropriate safety measures that will help the customers to buy the product proper safety. British Airways have also implemented the strategies to fly after the release of restrictions to fly from one city to another by maintaining the safety measures. The name of this organisation has implemented an appropriate strategy by offering flexibility to the Employees to work from their home as per maintenance of safety. As per the observation, it also can be stated that hybrid working can be considered as a new normal that can be observed in future. As per the HRM of this organisation, it has been stated that office layout should be flexible to help the employees to maintain the safety measures as per their comfort zone. 
Whereas Tesco has assigned the stores and different strategies concerning “one-in, one-out” this will help the customers to avoid any unnecessary intimacy with any other individual. Tesco has implemented a traffic light strategy that is implemented at the entrance of the stores. This has helped the customers to understand the exact time to get into the store after there is fewer customers present in the store. They are maintaining an appropriate safety distance that is required to be maintained appropriately. Hand sanitization is maintained by both organisations to reduce the chances of the spread of covid-19 by the touch. Online delivery that was provided by Tesco has faced the safety measures possible. Tesco has provided its drivers with appropriate disposable gloves and sanitizer equipment for cleaning and face-covering while providing the products to the customers. 
As per the observation, it can be stated that maintaining appropriate HRM started is both the organisation have maintained their business in the competitive market. Both Tesco and British Airways are trying their best to recover from this pandemic situation with the help of HRM strategies. The situation from the home to help the organisations to resolve the issues that are being faced during this covid-19 pandemic situation is vital. The marketing mix strategy is implemented by both the organisation to resolve the challenges that are faced in the competitive market. A huge time was taken by the government restrictions to offer any kinds of products and services by the industries to the customers.
[bookmark: _Toc83654843][bookmark: _Toc85126195]


7.2 Linking with objectives
Objective 1 - It has been fully min LR sections. In this specific objective, there is the maintenance of appropriate HR in strategy in 2.4 of the LR. This mainly states that there is a requirement of consistency in maintaining the overall result of the business during the pandemic situation by both organisations. 
Objective 2 - this objective mainly states the theories and models that are implemented in this and min 2.9 of the LR In this study, there is the implementation of contingency theory that has helped Tesco and British Airways to implement flexible strategies during the covid-19 panel situation. PDSA model is implemented in this study to understand the management that is required to be maintained by doing appropriate planning and checking of the strategic implementation.
Objective 3 - this objective has specifically the section of 4.3 that includes commonalities that can be observed in Tesco and British Airways during this covid-19 pandemic situation. The common strategic implementation can be observed in this objective that will help the organisations to enhance their business in the competitive market.
Objective 4 - this objective mainly highlights the 4.4 of findings and analysis that have discussed different strategy implementations by Tesco and British Airways during this covid-19 pandemic situation.
Objective 5 - it has been min 5.4 of this particular chapter. The recommended strategies will help both the companies to reduce e difficulties in terms of SHRM.
[bookmark: _Toc83654844][bookmark: _Toc85126196]7.3 Limitations
The limitations that are majorly observed during this study are government restrictions in every industry during the covid-19 panel situation. It can be stated that different restrictions can be observed during this family situation but including the government restriction, there was the enhancement of issues by both test and British Airways at the same time. During the covid-19 pandemic situation, the retail stores bust of organisations that were facing different types of issues with concern to flying from another city or country HRM of these organisations has 


implemented different flexible working hours and locations for the employees that have helped the employees to maintain the safety measures. Due to this approach observations of the huge amount of unemployment have hugely affected the country. 
The main limitation that can be observed during the covid-19 pandemic situation in both industries was pricing strategy. Due to the unavailability of appropriate resources, there is an enhancement of crisis that can be observed in the competitive market. Due to this, the customers are also looking for other resources where the product can be available for less prices. During this covid-19 pandemic situation, there is an enhancement of small businesses that are providing the products at lower cost by reducing the quality but still, the customers are preparing them their during this covid-19 pandemic situation there is an enhancement of economic issues.
[bookmark: _Toc83654845][bookmark: _Toc85126197]7.4 Recommendation
Smart Recommendation 1: Implementation of SHRM in Tesco and British Airways for enhancing specific talent management practices
	Specific
	After covid-19 Tesco and British Airways should find and hire the right people to enhance the efficiency of the organisation (BBC, 2021). Hiring can be considered as an important part that can enhance the business during this pandemic situation. The organisation can rethink the exact role of interviews and different hiring processes. 

	Measurable
	It can easily be measurable with the help of reports of the performance of the organisation after recruiting new talents in the organisation. Enhancement of hiring processes by implementing appropriate interview methods with the help of remote platforms during this covid-19 pandemic situation is important. The remote interview can be considered as the only tool that can be implemented during this covid-19 pandemic situation that can help the organisation to get appropriate talents in the organisation.

	Achievable
	It is easily achievable with the help of new HR and strategies after the covid-19 

pandemic situation. The interview process should change due to there being remote platform interviews that are required to be conducted by the organisation. 

	Reliable
	It can be considered a reliable recommendation since it will provide enhancement of efficiency in the organisation.

	Time
	2 months



Table 1: Smart recommendation 1 

Smart Recommendation 2: Growing and learning can be considered as an important part that is required to be focused through SHRM activities.
	Specific
	This organisation must consider the covid-19 situation is an important part that has affected the working transition. It can be stated that providing appropriate learning or training programs to the employees by the HRM can enhance their knowledge about the current workflow that is required to be maintained after the covid-19 pandemic situation. Imam (2020), has observed that different employees are present in the organisation that have no idea of the digital or technological perspective that is required to be implemented in the organisation due to the covid-19 pandemic situation.

	Measurable
	It can be measured with the help of technological enhancement by the employees that are technologically low performance.

	Achievable
	It is easily achievable with the help of HRM strategies by making appropriate planning of the training programs that are required to be provided to the 

Employees. The HRM should implement familiar terms and concepts to make the employees understand the technological perspective. 

	Reliable
	This is a reliable recommendation since there is the enhancement of knowledge and skills of the employees that will help the organisation to grow in the competitive market. 

	Time
	3 months


Table 1: Smart recommendation 2

Smart Recommendation 3: Performance rewarding should be enhanced by the SHRM of the two organisations to enhance the performance of employees.
	Specific
	During this covid-19 pandemic situation, there is the enhancement of workflow crisis of workflow due to the unavailability of appropriate resources and platforms (BBC, 2020). Directors and other organisations are required to analyse the performance and dedication of the employees that are helping them to enhance their business during this covid-19 pandemic situation. Implementing appropriate strategies to provide rewards to the employees that are giving their best to enhance the performance of the organisation during this crisis.

	Measurable
	This recommendation is easily measurable with the help of the annual report and the analysis of the profit during this covid-19 pandemic situation. This recommendation can easily be measured by the analysis of the employee motivation with the help of a reward management system in the organisations. 

	Achievable
	It can be easily achievable by ensuring the enhancement of performance rivers by the HRM of these two organisations. Analysing the profit of the organisation and providing a small part of a to the employees to enhance their motivation to perform better in the organisation is important.

	Reliable
	This is a reliable recommendation since there is an implementation of appropriate strategies by the HRM of both the organisation that will help them to enhance their business in the competitive market.

	Time
	3 months



Table 3: Smart recommendation 3 

Smart Recommendation 4: planning and implementing strategies to optimise the workforce is important for both Tesco and British Airways after the covid-19 pandemic situation. 
	Specific
	The HRM of these organisations is required to enhance the workforce in the organisation by implementing appropriate Strategies and the change that is required after the covid-19 pandemic situation (Campaignlive, 2021). Implementing appropriate strategies after the covid-19 situation to enhance the talent that is required to be enhanced with concern to the technological perspective will help the organisation to enhance its business in this covid-19 pandemic situation.

	Measurable
	This can be easily measurable with the help of planning of appropriate strategies that are required to be implemented with concern to the talent management and technological enhancement after the covid-19 pandemic situation.

	Achievable
	By implementing appropriate strategies that will help the organisation to optimise the workforce will help to achieve this recommendation. By achieving this recommendation there will be enhancement of the efficiency of the organisation that can help them to recover from the pandemic situation. 

	Reliable
	It is a reliable recommendation since there is an only enhancement of Strategies and workforce Optimisation that will help the organisation to plan better.

	Time
	2 months


Table 4: Smart recommendation 4 

Smart Recommendation 5: Fulfilling the basic needs of the employees that are present in both Tesco and British Airways as per the requirement.
	Specific
	It is important for the HRM of both the organisation to enhance the strategy implementation for both the personal and work life of the employees to implement it in the organisation (Mvorganizing, 2021).

	Measurable
	It is easily measured by the help of tailoring the experience of the employees that are already present in the organisation that will help the organisation to restructure the organisational performance with the help of existing employees.

	Achievable
	This recommendation is easily achievable with the help of HRM strategies to modify the experience of the existing employees.

	Reliable
	This is a reliable recommendation since there is an only enhancement of the performance and experience of the existing employees that will help the organisation to perform better.

	Time
	2 months


Table 5: Smart recommendation 5

[bookmark: _Toc83654846][bookmark: _Toc85126198]7.5 Future scope
[bookmark: _Toc84325052][bookmark: _Toc84327382][bookmark: _Toc85126199]Implementing appropriate strategies by the HRM of Tesco and British Airways can enhance the performance in the competitive market. It can be stated that Tesco is required to enhance its online delivery perspective that will help them to enhance the performance in the competition of 


the market. The future scope of the studies can be easily evaluated by the upcoming reports of both the organisations that will help the researchers to understand the exact requirement and impact of HRM strategies that are implemented in both the organisations to enhance their business. It can be observed that there is a requirement of observing the upcoming performance of both the organisations in the competitive market implementing contingency and flexible strategies by the HRM. It can be stated that implementing appropriate strategies will help the HRM to enhance its business that can be observed in the reports of 2022. Analysing the upcoming result of the strategies can help the organisation and the HRM to implement different strategies that can help them to recover the covid-19 pandemic situation and its effect.
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