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The report is prepared in two parts. In the first part of the report, an excel spreadsheet containing the budget of The Grand Hotel in given. The second part of the report is more descriptive. It starts with a brief analysis of the budget of The Grand Hotel shown in the first part. Then the discussion moves forward relating to the definitions, types, benefits and usages, and sustainability issues of budget. A budget makes it simpler to pay bills on time, develop an emergency fund, and save for large purchases such as a vehicle or home by tracking costs and according to a plan. Overall, a budget strengthens a person's or organization’s financial position for both the short and long term. It is a strategy for managing the company's finances to guarantee that it can meet its present obligations, enabling the firm to achieve its goals, making sound financial decisions, and providing sufficient funds for future projects.
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Task 1 of formulation of Excel budget The Grand Hotel is as follows:
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[bookmark: _Toc117032878]Analysis of Task 1
The Grand Hotel has an Incremental budget in place. The budget details the beginning balances of various types of revenue and expenditures from a variety of sources. The difference between total revenues and total payments, in addition to the amount that was carried forward from the previous accounting period, is used to calculate the total balance that will be carried forward. According to the budget, the cash sales of the hotel are the primary source of revenue, while the wages paid by the hotel are the primary source of expenditures. During the course of the previous year, the hotel's income was subject to swings, which culminated in a general downward trend. If the hotel's other sources of revenue do not provide higher levels of revenue, then this may become a reason for concern for the hotel. To our good fortune, the revenue generated from the interest we have received has increased over the course of time, whilst the revenue generated from the mini bar has remained the same. As was said earlier, the salary and benefits category of expenditures is responsible for the largest share of the total amount spent. This is easy to comprehend given that the primary resource that hotels utilize is their staff. Additionally, the necessity for human capital is essentially what explains the larger part of the hotel's overall expenditure list that is devoted to wages. With the exception of the building insurance premium, which is paid annually, all other expenditures are incurred on a monthly basis. Magazines and closet space are two further examples of uncommon sources of information.
[bookmark: _Toc117032879]Budget and Types of Budgets
A budget is an estimate of anticipated revenue and expenditures for a given period of time and is frequently established and reevaluated. Individuals, groups, corporations, governments, and nearly anything else that generates and spends money may construct budgets (Solomko, 2019). Common budget types employed by businesses include (1) incremental, (2) activity-based, (3) value proposition, and (4) zero-based (Kang, 2020). These four budgeting approaches each have their own pros and limitations, which is briefly addressed as followings:
Incremental budgeting: Adding or subtracting a percentage from actual data from the previous year yields the budget for the current year. It is the most common type of budget since it is uncomplicated and simple to understand. If the primary spending drivers remain constant from year to year, incremental budgeting is acceptable. It will probably increase errors. It will likely lead to budgetary slack. Additionally, it is likely to disregard external activity and performance determinants (Stedry, 2018).
Activity-based budgeting: Top-down, activity-based budgeting estimates how much money will be needed to achieve a company's goals (Mohammadi, 2019).
Value proposition budgeting: Whenever preparing a budget based on a value proposition, the planner takes into account the following factors:
· In what way is this sum necessary for the budget to function?
· Is there any benefit to buyers, workers, or other parties involved?
· Is it financially worthwhile to purchase this item?
· In that case, can we think of any other justifications for the expense?
Value proposition budgeting is more of a mentality than a collection of rules or guidelines, with the overarching goal of ensuring that every dollar spent benefits the company. However, unlike the last budgeting option, zero-based budgeting, value proposition budgeting is not as laser-focused on preventing wasteful spending (Chriss, 2022).
Zero-based budgeting: Zero-based budgeting assumes that all department budgets are null and must be reconstructed from scratch. Managers must be able to justify all expenditures. No expenses are permitted by default. Zero-based budgeting is extremely stringent, with the goal of avoiding any expenses that are deemed unnecessary to the company's effective (profitable) operation (Ibrahim, 2019). Bottom-up budgeting can be a highly successful method for "shaking things up." Zero-based budgeting is better suited for tackling discretionary expenditures as opposed to necessary operational costs. The zero-based method is useful when there is a pressing need for cost conservation. However, this method may be exceedingly time-consuming, so many businesses only employ it on occasion.
[bookmark: _Toc117032880]Importance of Budgeting
Budgeting is an essential financial lesson that cannot be emphasized enough. The primary advantage of budget is that it enables managers to choose a direction for the firm and gives growth-oriented objectives. It also provides managers the chance to assess their performance and the elements influencing the firm (Richardo, 2022). Budget provides them with:
· A stronger capacity for ongoing development and problem anticipation
· Dependable financial data on which to base judgments
· Enhanced clarity and attention
· Enhanced decision-making confidence
For individuals and institutions that want financial stability and superior management of available resources, the only solution is to adhere to a budget. Other benefits that a budget can offer are as follows:
Defined objectives: A budget helps individuals and businesses choose long-term objectives and work towards achieving them. A budget compels them to sketch out the objectives, utilize money with efficiency, monitor the progress, and achieve the goal of financial prosperity (Rosenberg, 2019).
Cost management: Maintaining a budge also helps reduce cost in several ways. Budget keeps record of every cost that is incurred and estimates the costs expected to incur in future. It is an efficient tool for cost controlling because when an individual or an organization knows the sources of cost, cost cutting becomes easier if necessary (Chohan, 2016).
Better resource allocation: Budget reminds of the fact that there are limited resources to achieve the objectives. A budget following manager knows the fact that if resources are not properly utilized, it may not be possible to achieve the objectives. So, with every step and decision- budget helps shape allocation of resources to a better use (Brown, 2022).
Controlling tool: A budget is a very helpful controlling tool whether the objectives are achieved or not. For an effective budget, it tells how resources to be allocated in future. And even if the budget fails to achieve the objectives, it still helps in directing to toward a better solution by telling what not to do.
Performance Indicator: A budget is a financial plan for a company or individual. It is a good parameter to evaluate the performances of the managers. Forming a good, successful and efficient budget takes good managerial skill, anticipation and understanding of the business environment (Stuard, 2022). Managers that are successful have the intuition for forming good budget. Companies even base their decision for determining the benefits for managers on budgets.
Financial Record: A budget also works as a financial record for the company and its managers from time to time. In case of financial distress or even in prosperity, a budget can be a very good reference to take ideas from.
[bookmark: _Toc117032881]Budgeting Control and Sustainability
Budgeting control is the process that an organization goes through to monitor actual expenditures in comparison to those that were budgeted (Percival, 2020). Not only does this help businesses keep their spending under control, but it also allows them to design budgets that are more accurate and increase their profitability. For a budget to be considered sustainable, it is imperative that any profits made from the exploitation of renewable resources be redistributed to the general populace over the same period of time as it takes for the resources to regenerate themselves. A budget may be thought of as a type of financial simulator for an organization. In the context of responsible financial management for sustainable development, budgeting is an essential instrument. The goal of green budgeting is to make it easier for policymakers, members of parliament, and the general public to understand the possible effects of their budgetary decisions on the environment (Blazey, 2022).
Budgeting control is an important tool for sustainable growth of the company. There are numerous benefits of a good budget control. For instances, if a company formulates budget for the operations- all the income and expense are included and sources are identified in it. Managers are very likely to get the idea of resources spent on which type of sources. A consequent cost benefit analysis will then lead to the decision of whether or not to keep funding that source based on the profitability of it. Now, when a relatively less profitable source is identified and the resources of it are reallocated to a better use of fund, this ensures organization’s sustainability. It is possible because of the budgeting control. Budgeting control also helps managers from going in the wrong direction. If a project is examined after two months of starting with the budget and is identified that it is becoming too costly to run further, it can minimize the potential loss as well. 

[bookmark: _Toc117032882]Conclusion
The process of budgeting involves evaluating the available capital, forecasting revenue, and estimating expenditures. Businesses are able to guarantee that adequate funds are accessible for activities that support the growth and development of the firm by referring to the budget. This allows the business to compare results to expenditures and ensure that sufficient funds are available. It is easier for the owner of the company to concentrate on cash flow, cost reduction, increasing profits, and growing return on investment when they have this support. Developing and sticking to a spending plan is critical to the success of any firm. It is helpful in the planning process as well as in the administration of the company's finances. Planning is pointless without expense management, and without planning, there are no corporate objectives to meet.
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Receipts
Payment on business account
Cash sales 185000 166,000 185000 140000 142000 149,000 156,500 166,900 174000 149,000 150900 150,800 1915100
Interest Received 405 2332 4p94 7414 8274 9511 11113 12912 15222 17364 19206 20918 129065
Mini Bar 8900 8900 8900 8900 8900 8900 8900 8900 8900 8900 8900 8900 106800
[Total Receipts. 194305 177,32 198594 156014 159,174 167411 176513 188,712 198,122 175,264 179,006 180618 2,150,965
‘Payments:
Resturant 27800 | 27800 | 27800 | 27800 | 27800 | 27800 27800 27800 | 3200 27800 27800 27,800 337,900
Freehold
Fixtures and fitings
Wardrobe 3500 3500 3500 3500 14,000
‘Sky Subscription 1250 1250 1250 1250 1250 1250 1250 1250 1250 1250 1250 1250 15000
Property expenses 2000 2000 2000 2000 2000 2000 2000 2000 2000 2000 2000 2000 24000
Premier league license 5000 6,000
Laundry 1625 1625 1625 1625 1625 1625 1625 1625 1625 1625 1625 1625 19500
Energy costs
'Payments to suppliers
Vehicle Insurance 8,000 8,000
Salaries 57500 57500 57500 57500 57500 57500 57500 57,500 57,500 57500 57,500 57500 690,000
Mini Bar 7000 7000 7000 7,000 7,000 7,000 7,000 7,000 7000 7000 7000 7,000 84000
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