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[bookmark: _Toc233225936]Task 1: Report
[bookmark: _Toc233225937]1. Title and Introduction
Research Title: The impact of Employee Training on Enhancing Employee Performance and Career Development in the UK Retail Sector: A Case Study of Morrisons.

1.1 [bookmark: _Toc233225938] Introduction and Research Context
In the UK retail industry, competition is very high, so developing human resources is essential to maintain service quality and workplace efficiency. Good training programs directly improve the knowledge, practical skills, and general performance of staff members (Mogea, 2023). For a large supermarket chain like Morrisons (2025), giving excellent customer service depends completely on how well frontline shop employees are prepared. However, the retail sector currently faces tough challenges. Training initiatives that are repetitive or poorly designed often lead to low employee engagement, quick forgetting of learned information, and a lack of real promotion pathways into leadership roles (Bhakuni, 2023). When workplace training is not effective, customer satisfaction drops and overall productivity becomes much lower. This study looks closely at Morrisons to see how current training programs influence daily staff performance and long-term career progression.

1.2 [bookmark: _Toc233225939] Aim
The aim of this research proposal is to evaluate the impact of employee training on enhancing employee performance and career development in the retail sector of the UK, with specific reference to Morrisons.

1.3 [bookmark: _Toc233225940] Research objectives
To achieve this aim, the following four objectives have been formulated:
1. To determine the importance and current role of employee training initiatives within Morrisons. 
2. To examine how existing training programs influence frontline employee performance and personal career growth at Morrisons. 
3. To identify the main operational and structural challenges faced by Morrisons that hamper training effectiveness and hinder staff progression.  
4. To recommend practices for Morrisons to improve employee training quality and workforce development. 

1.4 [bookmark: _Toc233225941] Significance of the Study
This research is important in a contemporary business context because it looks at the gap between basic task training and keeping employees in the company long term. By examining the reality inside Morrisons stores, the findings can give retail managers practical ideas on how to turn mandatory courses into tools that actually motivate staff. This can help reduce high staff turnover, optimise business training budgets, and create a more professional workforce that wants to build a career in the retail industry. To support these practical solutions, the next section of this report reviews the existing academic literature and theories surrounding workplace development. 

[bookmark: _Toc233225942]2. Literature Review 
[bookmark: _Toc233225943]2.1 Importance of staff training 
Staff training is very important in the retail sector because it helps to improve the productivity of employees and makes customer service much better (Mohammed et al., 2022). When store workers are well-trained, they feel more confident to explain products and talk with customers in a professional way. Also, having good training programmes is a helpful way to stop people from leaving their jobs so easily (Jun and Eckardt, 2025). On the other hand, some researchers think that spending too much time on training can waste valuable hours that are needed for daily work in the shop (Rivaldo and Nabella, 2023). Because retail changes fast, these training efforts must be continuous, because employees can easily forget what they learned if they do not practise. 

[bookmark: _Toc233225944]2.2 Influence of staff training on performance and future career progression 
Training programs improve daily work performance because they help frontline staff build real confidence and do their jobs without making mistakes (Obeng-Tuaah, 2025). But even if training brings these good things, just learning basic tasks is not enough on its own to help someone get a promotion or a manager role later (Shiri et al., 2023). Real career growth in retail needs a much wider focus on personal development and learning new things all the time (Katane and Katans, 2023). Because of this, simple skill development helps with daily tasks, but workers still need support from managers and proper mentoring to actually get promoted inside the company.

[bookmark: _Toc233225945]2.3 Challenges in employee training hampering employee performance 
The UK retail industry has some big problems like high staff turnover and relying too much on temporary workers, which makes it hard to have organised training. During busy seasons, supermarkets use a lot of agency staff who do not get a proper induction because there is no time available (Yirenkyiwaa et al., 2024). This situation makes permanent staff very tired and lowers the quality of customer service. Also, if there is no regular practice, employees suffer from the forgetting curve and can forget important store rules within just one week (Vokes et al., 2015). Technology in shops changes very fast now with AI checkouts and automated systems, so training modules become old quickly. This delay in training frustrates customers and creates problems on the shop floor. In fact, around 40% of retail employers say they see no improvement after training because the lessons are boring, repetitive, and do not look like real life in the store (Vokes et al., 2015). When different managers apply rules in different ways, solving these performance issues in a legal way becomes very hard for the business (Brown, 2026).

[bookmark: _Toc233225946]2.4 Problems in employee training affecting career growth of employees
A major issue in UK retail is the 'tick-box' training culture, where companies do not spend enough money on real skills development anymore, focusing strictly on mandatory compliance things like health and safety (Grant, 2026). This leaves almost no time for useful soft skills or professional growth. According to Social Exchange Theory, relationships at work are about give and take, meaning staff give their loyalty if they receive good career growth and help from the organisation (Concordia University Wisconsin, 2022). As shown below in Figure 1, when training programmes do not offer this advancement, the psychological contract breaks, making workers unhappy and ready to leave. Because supermarkets spend most resources on basic rules for beginners, older workers do not know how to use new online systems and get stuck in dead-end jobs without any chance to move up (UK Commission for Employment and Skills, 2012).

[image: ]
Figure 1: The Social Exchange Theory 
(Source: Pham et al. 2023)

[bookmark: _Toc233225947]2.5 Solutions for improving employee training and staff development 
To fix the problem of limited time, UK retailers should start using mobile-first microlearning. Because frontline shop employees are always on their feet and cannot sit at desks for long hours, breaking training down into short sessions of 3 to 5 minutes makes it much easier for them to remember new updates and sales techniques. Another good solution is implementing adaptive learning platforms that use AI. As shown below in Figure 2, these modern systems can look at what each employee knows and change the difficulty of the lessons in real time (Plass and Pawar, 2020). This helps people who are struggling by giving them basic reviews, while giving harder tasks to top performers. Large supermarkets like ASDA and Waitrose already use online folders where staff can search for store policies quickly. However, doing all training online is not perfect for retail, so businesses need to combine these digital modules with hands-on practice, role-playing, and proper coaching from older mentors on the shop floor.
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Figure 2: Adaptive learning theory 
(Source: Plass and Pawar, 2020)

        
[bookmark: _Toc233225948]2.6 Theoretical Framework 
To understand how training programmes affect Morrisons staff, this research combines two important academic ideas: Social Exchange Theory and Adaptive Learning Theory. The first theory is helpful because it shows that when a supermarket invests time and money into making its workers better, the employees usually feel valued and want to work harder in return. The second theory focuses on how technology can change this training, showing that lessons need to adapt to what each person actually needs to learn on the shop floor. Putting these two ideas together creates a solid framework to look at both the human relationships and the digital tools inside the store.


[bookmark: _Toc233225949]2.7 Literature Gap
While there are many books and articles that talk about general training models or corporate office development, most academic studies completely ignore the specific reality of large grocery supermarkets. There is a clear gap in the current research when it comes to seeing how contemporary UK supermarkets, especially Morrisons, can successfully balance busy frontline staff routines with modern digital learning applications after the recent changes in retail technology. Most authors just assume that what works in a quiet office will also work for a checkout assistant or a shelf stacker who has no time to sit at a computer. This research proposal wants to fill this exact gap by investigating the real, daily problems and practical experiences of employees on the shop floor at Morrisons.
     
[bookmark: _Toc233225950]3. Research Methodology 
[bookmark: _Toc233225951]3.1 Research Philosophy and Approach
For this project, a positivist research philosophy is used because the main goal is to collect facts and objective data about training ensuring the findings remain objective and unbiased. Positivism is helpful when researching business problems because it allows the student to look at data clearly and see if training programs actually improve how staff work. Following this philosophy, a deductive approach is chosen for the study. This means that the research starts with existing academic theories about training and workplace motivation, and then uses the collected data from the shop floor to see if these general theories are true inside Morrisons stores.

[bookmark: _Toc233225952]3.2 Research Design and Data Collection
The research design for this study is quantitative, focusing on collecting numbers and statistics that can be easily analysed. To get this data, a primary data collection method is used, which means gathering fresh information directly from the source for this specific project. The main tool for this research is an online questionnaire (survey) built with simple, closed-ended questions. This survey allows participants to choose their answers quickly from a list, making it easier to measure their opinions about Morrisons' training quality, the digital tools they use, and their career opportunities.

[bookmark: _Toc233225953]3.3 Sampling Strategy
Because it is impossible to interview every single worker in the company, a specific sampling strategy is needed. This research uses non-probability convenience sampling to select the participants. The sample size for this project is exactly 35 frontline employees who currently work at Morrisons stores. This group includes checkout assistants, shelf stackers, and customer service staff. Convenience sampling is the most practical choice for a student project because it saves time and allows the researcher to collect responses quickly from staff members who are easily accessible and willing to fill out the online questionnaire during their breaks.

[bookmark: _Toc233225954]3.4 Ethical Considerations and Data Protection
Ethics are extremely important in university research, so this project strictly follows British ethical standards and the General Data Protection Regulation (GDPR) rules. Before answering any questions, all 35 participants receive an information sheet explaining what the study is about, and they must give their explicit consent to take part. No personal details, such as names, employee numbers, or specific store locations, are collected in the survey. This keeps all responses completely anonymous and confidential, ensuring that no manager from Morrisons can see what an individual worker said. All the collected data is stored safely on a password-protected digital drive, will be used only for this university assignment, and will be deleted permanently after the project is graded.


[bookmark: _Toc233225955]4. Data analysis plan and Expected findings
[bookmark: _Toc233225956]4.1 Data Analysis Plan
To look at the data collected from the 35 Morrisons frontline employees, this study will use simple statistics to analyse the questionnaire answers. The numbers from the closed-ended questions will be put into Microsoft Excel to calculate the exact percentages and frequencies for each answer. This will show how many workers really struggle with their training schedules. The final results will be turned into clear bar charts and pie charts so that the comparisons are easy to understand for everyone.

[bookmark: _Toc233225957]4.2 Expected Findings
Based on the ideas looked at in the literature review, this research expects to find that a lack of time is the biggest problem for effective training at Morrisons. The research expects to show that shop floor staff feel the current online modules are just a 'tick-box' exercise that does not help them get a promotion or build a career. Also, the data is expected to show that younger employees prefer quick, mobile-friendly learning during their shifts, while older staff members would like more traditional, face-to-face help to feel comfortable with new technology.















[bookmark: _Toc233225958]5.  Project plan (Gantt Chart)
I have made a simple six-week plan to make sure I finish this project on time. This plan helps me check my progress from the first week of the module until the final deadline. I have divided the work into weekly tasks, so I have enough time to choose my topic, read books and articles, make the online survey, and look at the answers from the Morrisons workers. Following this table will help me do all the work without missing the university deadline.
The table below shows my plan for each week:

	Deliverables
	1st week
	2nd week
	3rd week
	4th week
	5th week
	6th week

	Introduction
	 
	 
	 
	 
	 
	 

	Aim and objectives
	 
	 
	 
	 
	 
	 

	Literature review
	 
	 
	 
	 
	 
	 

	Research methodology
	 
	 
	 
	 
	 
	 

	Ethical considerations
	 
	 
	 
	 
	 
	 

	Primary submission
	 
	 
	 
	 
	 
	 



Figure 3: Project plan (Gantt Chart) 
(Source: Self-developed)
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