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[bookmark: _Toc122118467]Introduction
International business and communications are the processes of connecting people and organizations across national borders through economic, political, and cultural activities. It involves understanding how different cultures and societies interact, and how these interactions affect business. It also includes understanding how to effectively communicate across language and cultural barriers to facilitate successful business transactions. International business and communications are the cornerstone of modern global economies and are essential for success in today’s interconnected world. With a deep understanding of international business and communications, businesses can maximize their profits and expand their reach. This report will explore theories of international and intercultural communication that can be applied to the specific context of Albania as well as communication and cultural burdens.


[bookmark: _Toc122118468]About Albania
Albania is a small European country located in the Western Balkans region. It is bordered by Montenegro to the north, Kosovo to the northeast, North Macedonia to the east, and Greece to the south. Albania is a developing country with many challenges and opportunities. It has a population of 2.9 million people and is the poorest country in Europe (Hirstov and Ninov, 2018). Despite its limited resources, the country has achieved significant progress in recent years. Albania has been undergoing a period of economic and political transition since the early 1990s, and the ad is slowly but steadily working towards becoming a viable market economy (Liu, 2019). The Albanian government has implemented economic reforms to stimulate economic growth and reduce poverty. It is also working to improve its infrastructure, healthcare, education, and other social services. Additionally, it is encouraging foreign investment in the country and promotes tourism. As a result, Albania is becoming an increasingly attractive destination for travellers, visitors and entrepreneurs. With its rich cultural heritage, stunning landscapes, and vibrant cities, Albania is an exciting country to visit and explore.


[bookmark: _Toc122118469]Application of theories of international and intercultural communication 
International and intercultural communication is an important concept in the modern world, as it is a key to understanding and cooperating with people from other cultures and countries. Albania is a multilingual country, with the official language being Albanian and the second official language being Serbian. English, Greek, and Italian are also commonly spoken in Albania. Communication between people of different ethnic and linguistic backgrounds can be difficult in Albania due to the prevalence of ethnic divisions (Kolaj, 2022).
 Theories of international and intercultural communication can help to bridge these gaps by providing a framework for understanding how to communicate across cultural boundaries. One theory is the cultural iceberg model, which posits that culture is composed of both visible and invisible elements (Bender, 2022). Visible elements are those that are obvious and easily perceived, such as language, dress, and body language. Invisible elements are those that are more difficult to perceive, such as values, beliefs, and norms. The cultural iceberg model can be applied to the Albanian context to understand how communication between people of different ethnic and linguistic backgrounds can be improved. The first step is to be aware of and acknowledge the different visible elements of culture. This includes being aware of the different languages spoken in Albania, as well as the different styles of dress and body language.
The second step is to be aware of and acknowledge the different invisible elements of culture. This includes understanding the different values, beliefs, and norms held by different ethnic and linguistic groups. For example, Albanians may have a different view of gender roles than Greeks or Vlachs. It is also important to understand the historical context that has shaped Albanian culture and the current political climate.
Another important theory of international and intercultural communication is the communication accommodation theory. This theory posits that people adjust their communication style to better accommodate the communication style of their interlocutors (Kroll, Barun and Steglitz, 2018). This could include adjusting one's language, accent, volume, or even body language to be better understood. The communication accommodation theory can be applied to the Albanian context to understand how communication between people of different ethnic and linguistic backgrounds can be improved. People should be aware of the different communication styles of their interlocutors and make an effort to adjust their communication styles accordingly. For example, if someone is speaking to a Greek person, they should make an effort to use words and phrases that are more familiar to the Greek person.
Finally, the theory of intercultural sensitivity can be applied to the Albanian context. This theory posits that people have different levels of sensitivity to cultural differences. People who are more interculturally sensitive are better able to understand and empathize with people from different cultures (Khukhlaev et al., 2020). The theory of intercultural sensitivity can be applied to the Albanian context by encouraging people to be more aware of and understand cultural differences. People should make an effort to learn more about other cultures and to be open-minded and accepting of different views. This can help to bridge the gaps between people of different ethnic and linguistic backgrounds and can help to create a more harmonious society. 

[bookmark: _Toc122118470] Cultural sensitivity in Albania
Cultural sensitivity is essential when doing business in any country, as it increases understanding and encourages collaboration between parties.
Albanians are known for their hospitality and friendliness. They are very generous and enjoy spending time with family and friends, and will often invite others to join them for social gatherings. They also have a strong sense of respect for elders and authority figures and expect to be treated with the same level of respect in return. Albanians are very proud of their culture and traditions, and they expect visitors to show an understanding and appreciation of their culture. They also have a strong sense of patriotism and loyalty to their country, so it is important to be respectful of their national symbols, such as the Albanian flag and national anthem (Boguslaw, 2020). When doing business in Albania, it is important to be aware of the cultural norms and traditions to build successful relationships. It is important to be respectful and show an understanding of Albanian culture. Businesses should also be aware of the country’s history and political situation, as it can have a direct impact on the success of any business venture. Businesses should also be aware of the country’s regulations and laws, as these can vary from one region to another. It is also important to be aware of the local customs and etiquette when meeting with potential business partners. For example, in Albania, it is customary to start meetings with handshakes and to address people by their titles and surnames. Another way to show cultural sensitivity when doing business in Albania is to be aware of the country’s religious beliefs and practices. Albania is a predominantly Islamic country, although there are also other religions, such as Christianity and Judaism. It is important to be respectful of the beliefs and practices of all religions and to avoid making any comments that could be perceived as offensive. Finally, businesses should be aware of the country’s economic situation. Albania is a developing nation, and businesses should be aware of the challenges and opportunities that this presents. It is important to show an understanding of the country’s current economic situation and to be aware of the potential risks and rewards of doing business in the country.
Cultural sensitivity is essential when doing business in any country, and this is especially true in Albania. Businesses should be aware of the country’s cultural norms and traditions, as well as its laws and regulations. They should also be aware of the country’s religious beliefs and practices, and its economic situation. By understanding and respecting the culture of Albania, businesses can build successful relationships, and increase their chances of success in the country.


[bookmark: _Toc122118471]Importance of networking 
Networking is the process of building relationships and contacts with people, organisations, and businesses to share knowledge and resources (Stachova et al., 2019). Networking is often seen as an important part of business success, as it can help a company connect with potential customers, partners, and suppliers. In today's globalised world, networking is especially important for businesses that are considering moving their production to a new location in a developing country.
When considering moving production to a new location, it is important to consider the language and culture of the new country. This can be especially true in a developing country, where language and culture can be vastly different from what a company is used to in its home country. In this situation, networking can play an important role in making the transition smoother and helping the company to become more successful in its new location.
One of the most important advantages of networking when moving production to a new location is the ability to connect with potential customers and suppliers who are familiar with the local language and culture. By networking with the right people, a company can gain valuable insights about the local market and culture, which can help them to understand their target customers and ensure that their products or services are well suited to the new market (Cave and Dredge, 2020). This can help the company to be more successful in its new location and better understand the needs of its customers.
Networking can also be important when considering the language that a company should use in their new location. It can be beneficial to network with potential customers and suppliers who are familiar with the local language, as this can give the company an insight into the best way to communicate with their customers. For example, in Albania, the official language is Albanian, but many people also speak Greek, Macedonian, and other minority languages. By networking with people who are familiar with the local language, a company can identify which language would be most effective for their communications with customers.
However, networking can also have some disadvantages. For example, if a company does not have the resources or knowledge to network with the right people, they may not be able to build the necessary relationships or gain the insights they need to be successful in their new location. Additionally, networking is not always easy, and it can take a lot of time and effort to build the right relationships.
Overall, networking can be an important part of a company’s success when considering moving production to a new location in a developing country. By networking with the right people, a company can gain valuable insights into the local language and culture, as well as gain a better understanding of the needs of its target customers. However, networking can also be time-consuming and difficult, and a company may not have the resources or knowledge to network with the right people. Ultimately, the importance of networking in this situation depends on the company’s resources and overall objectives.


[bookmark: _Toc122118472]Different communication barriers in Albania
Communication barriers experienced by foreign businesses in Albania can be divided into two categories: internal and external. Internal communication barriers are those that arise within an organization and are caused by the organization itself, while external communication barriers are those that are caused by factors outside of the organization. 
Internal communication barriers in Albania include language, cultural differences, and organizational structure. Albanian is the official language of the country, and most people speak at least some English. However, even if both parties can understand each other in English, the cultural differences between Albania and the UK can lead to misunderstandings. This is especially true when it comes to communication between managers and employees, as the UK has a more hierarchical corporate structure than Albania. Additionally, there are different values and norms in Albania compared to the UK. For example, while punctuality is highly valued in the UK, it is not as important in Albania. This can lead to misunderstandings if the UK company is not aware of the cultural differences. 
External communication barriers in Albania include political instability, lack of infrastructure, and economic uncertainty. Albania has a volatile political situation due to the ongoing conflict between the ruling Socialist Party and the opposition Democratic Party (Kalemaj, 2020). This can make it difficult for foreign businesses to operate in the country as the political situation can change quickly. Additionally, Albania has limited infrastructure which can make it difficult for foreign businesses to access the resources they need to operate. Finally, the economic situation in Albania is uncertain due to the current economic crisis. This can make it difficult for foreign businesses to plan for the future as they are not sure what economic conditions they will be operating in.
Overall, communication barriers experienced by foreign businesses in Albania can be divided into two categories: internal and external. Internal communication barriers include language, cultural differences, and organizational structure, while external communication barriers include political instability, lack of infrastructure, and economic uncertainty. Foreign businesses need to be aware of these barriers to successfully operate in Albania. 

[bookmark: _Toc122118473]Communication strategies and other relevant recommendations to succeed in Albania
To successfully move production to Albania, the company must take into account the economic, political, and social conditions of the country. This includes developing a comprehensive communication strategy as well as other relevant recommendations that will enable the company to succeed in the new environment. This paper will discuss the communication strategies and other relevant recommendations needed to help the company make the transition to Albania successfully. 
Communication Strategies
The first step in developing a comprehensive communication strategy for the UK-based company is to understand the local culture and language of Albania. This requires the company to research the local population and the prevailing culture to ensure that their communication efforts are appropriate and effective. 
The company should also consider the use of local media outlets to disseminate its message. This can include television, radio, print, and digital media. It is important to note that the local population in Albania may not be as familiar with English as in other countries, so the company needs to ensure that its message is communicated in the local language. Doing so will help ensure that the company’s message is understood and received by the local population. 
The company should also consider engaging local stakeholders, such as government officials, academics, and business leaders, to ensure that its message is well-received. This can include hosting workshops and seminars to discuss the company’s plans and gain insight into the local environment. Furthermore, the company should consider engaging with local charities and non-profit organizations to build relationships and demonstrate their commitment to the local community. 
Other Recommendations
In addition to developing a comprehensive communication strategy, the company should also consider other relevant recommendations that will enable them to succeed in the new environment. This includes obtaining the necessary permits and licenses to operate in the country. Furthermore, the company should consider investing in the local infrastructure to ensure that its production facilities can function efficiently and effectively. 
It is also important for the company to consider the political climate in Albania. This includes researching the prevailing laws and regulations as well as staying up-to-date on any proposed changes to the political environment. Doing so will ensure that the company is aware of any potential risks and can prepare accordingly. 
Finally, the company should consider investing in the local workforce to ensure that their production facilities are staffed with qualified and experienced personnel. This can include providing training and development opportunities, offering competitive salaries, and providing employee benefits. Doing so will help ensure that the company can attract and retain the best talent in the local market. 

[bookmark: _Toc122118474]Conclusion
This report concludes that moving production to another location in a developing country can be a beneficial decision for a UK-based company, but they must consider the cultural expectations and differences in cultural sensitivity from one country to another. This is especially important when considering a location in a developing country, as the cultural and social norms can be vastly different from what the company is used to. As such, the company should consult with local experts to ensure that they are aware of any potential cultural issues that could arise and ensure that they are taking the necessary steps to mitigate any risks associated with the move. Additionally, the company should ensure that they have a clear understanding of the laws and regulations of the country they are moving to, as well as the language spoken and any other cultural nuances that may exist. Ultimately, with the proper preparation, the company can make a successful and profitable transition to a developing country and can reap the benefits of a new market.
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