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Introduction 
Project management is regarded as the incorporation of a wide array of processes, skills, methods, experience and more to fulfil certain objectives related to a project (Galante, 2022). This process plays a major role in various sectors that enable an organisation to fulfil its goals in an effective manner. Based on the above context, the following essay will encompass an in-depth analysis of the project plan of Google that included building one of its headquarters at King's Cross of London in the United Kingdom. Initially, a detailed overview of the overall project will be provided in the essay. Along with this, the scope of the project and its entire budget for the successful execution of the project will be highlighted. Various risks involved in building productive relationships with various stakeholders will be depicted as well. Afterwards, a fruitful assessment of the reporting framework and project control mechanism of this cherished project of Google will be given in the essay. Eventually, a comprehensive account of the various project milestones and different responsibilities of the stakeholders associated with the project will be illustrated in detail in this essay.



Discussion 
The Google headquarters project in London is considered a very esteemed project of the American multinational corporation Google (Gillespies, 2024). The project will make use of the large area of land located along the King's Cross Station and it is composed of more than 60,400 square metres of main office space. Upon completion, the project is expected to provide successful accommodation to approximately 4500 employees in the 11 stories which are planned to be constructed above the retail section. Furthermore, an events and training centre for the new employees will be built on the ground floor. The King's Cross campus of Google is all set to become the first wholly owned and designed building of Google outside the domain of the United States. The office campus after completion is expected to offer secondary spaces that will provide accommodation to various gyms, cafes, and multi-use gaming areas that go by the name of MUGA (Partridge, 2022). Along with this, appropriate pool facilities are also expected to be incorporated into the project to make the stay of the employees even more comfortable. Furthermore, at the roof level of the Kings' Cross campus, landscaped terraces and tracks for running are planned to be included to look after the overall well-being of the workers. After its fulfilment, the new building along with the old existing building is anticipated to cover an area of 6 Pancras Square. An additional third building will also be constructed at this campus of Google with the potential of offering accommodation to nearly 7000 workers of the firm. King's Cross is regarded as the knowledge quarter that is situated at the heart of London and the new building of Google is expected to offer a considerable contribution to it. Overall, after the completion of the project, a significant contribution will be made to the currently evolving knowledge-based economy of King's Cross (Cibsejourna, 2023).
The primary goal of this cherished project of Google is to create a sustainable and flexible workplace environment for optimising the performance of employees (Babapour Chafi et al., 2021). The management of the firm firmly believes in the significance of participating in the process of collaboration and making necessary investments for improving its offices located all around the globe. Hence, one of the main objectives of Google in this project is to strive towards the creation of a flexible and hybrid working environment for the employees. Various cutting-edge technologies and gadgets will be incorporated into the campus to establish connections among the employees who will work there. The estimated completion time of the project is expected to be around the year 2025 and the total budget needed to build this structure is anticipated to be around 1 billion pounds. One of the prime assumptions from constructing this building lies in contributing towards enhancing the reputation of King's Cross by bolstering the "Knowledge Quarter" and further stimulating developments towards University College London and the Wellcome Trust institutions (Brill and Conte, 2020). Building the campus near the King's Cross train station, the decision makers of Google are to provide the employees the opportunity to have a hassle-free transportation experience. Another important expectation of the multinational firm in establishing its headquarters in the King's Cross of London is since it was once used to be the heart of the Industrial Revolution. Now King's Cross is considered the prime centre for innovation and entrepreneurship in the United Kingdom. Looking at the future growth and potential of the location, the managers of the firm have very high expectations and they look forward to seeing their project come to life by meeting all these assumptions.
Obviously, there are some risks involved with this project and therefore, the project team has taken appropriate measures to prevent these risks from hampering the project expectations. The most important risk involved in this project of Google is the issue of labourers, even though the demand for labour remains all-time high, still finding the right persons for this kind of construction job can become challenging. According to a recent survey, the shortage of workers in the UK in recent times is expected to provide setbacks in the successful completion of the project. Another major risk involved is the safety hazards that can substantially reduce the effectiveness of this project Google. Unsafe working conditions in the construction sites and faulty safe procedures can severely impact the ability of the project to make progress. Another major risk associated with this project is the creation of undesired situations that can lead to undesired disputes and seriously deteriorate the collaboration of the labourers. Thus, some of these issues can end up making the project of Google vulnerable to failure and it may stop the firm from fulfilling its commitment (Zerjav et al., 2021).
Diving deep into the detailed description of the different stakeholders involved in this project it is expected to provide necessary support to Google to accomplish the project while meeting all the expectations. Heatherwick Studio and Bjarke Ingles have been chosen to be the primary concept architects since they are renowned multi-award-winning design and architecture studios. Selecting an indigenous company to be the main architect of the project, the management of Google is expected to build a connection with the locals. The building which has been planned by Heatherwick Studio and BIG is expected to exhibit a natural theme where all the necessary materials will be offered through the healthy material program of Google. Apart from this, the chief design delivery architect chosen to be BDP has given the commitment to adopting a very subtle and meticulous approach to develop the building according to the urban context of King's Cross of London. Being a very reputed brand, BDP has been given the responsibility of taking care of entire workplace planning, interiors and light designing (BDP, 2024). The firm fosters high expectations from the concept and design delivery architects to handle the project with utmost care and at the same time successfully meet all the expectations of the decision-makers of Google. Moreover, another important stakeholder associated with this esteemed project of Google is the Atelier Ten which has been provided with the role of looking after the engineering. Hence, it is anticipated that they will deliver robust building service design and make an in-depth analysis of the energy and environmental design to fulfil the sustainability assumption of the firm. By establishing strong relationships with the project team of Google, Atelier Ten will cater to all the needs and requirements in building the London headquarters while adhering to the sustainability criteria (Atelierten, 2024). Other chief stakeholders that participated in the accomplishment of this project are the AKT II and Gardiner and Theobald who have been given the roles of structural engineer and cost management. The consultancy team related to Gardiner and Theobald will offer effective cost management advice to enable the project team of Google to make productive plans for the operational phase of the building. Additionally, the impact of design decisions taken by the architects and engineers of the project will be evaluated properly by Gardiner and Theobald to carry out the fruitful completion of this project (Gardiner, 2024). Lastly, the role of one of the major stakeholders Landlease and its role in the principal contracting operations are considered. Being the main contractor of the project, it is accountable for ensuring the facilitation of all necessary building materials and equipment to effectively run the project. Furthermore, it is also their responsibility to prepare verification of the vendors involved and cross-examine the quality of the materials that will be provided in the construction sites. It is the role of all these stakeholders to complete this project by fulfilling all the requirements of Google. Propagating the Google culture in the vicinity of the King Cross to establish the brand presence of Google firmly also falls under their extent of responsibility.
Contemplating the reporting framework of the project of Google, the extent of sustainability while building and after completion of this project will be illustrated (King et al.,2021). The project team of Google has developed a specific framework that puts emphasis on utilising renewable and recyclable materials during construction. It will significantly cut the overconsumption of energy and at the same time mitigate wastage. Therefore, adopting the approaches of sustainable construction will provide the opportunity for the firm to substantially minimise the negative effects of construction on the surrounding environment. After the accomplishment of this project, Google will allocate a space for the local community that will enable them to promote their business. The ground floor of the campus in King's Cross will be developed in such a way that will help in fulfilling the demands of the locals. The firm also has plans to develop profitable collaboration with Camden Giving, Camdenisg and other small businesses to fulfil their visions of eradicating poverty and inequality. The management of Google cherishes the commitment to offering a space to the locals that will play a pivotal role in increasing the brand reach of the firm. The project planning of Google has also given importance to providing nearly 250 metres of vacant space for the locals to showcase their brand products (Robin, 2022). The solace will also provide the local businesses with the opportunity to further thrive their business by encouraging them to arrange different events and festivals. The company has vouched for advocating the approach of sustainability in all aspects of the building and planning towards contributing towards the carbon-free future of the United Kingdom. The equipment that will be utilised for the construction will be entirely electric running and it will enable the project managers to measure the hourly energy consumption. Adopting this approach can bring about positive impacts from the perspective of sustainability and the firm can successfully meet the consumption rate with the local renewable energy. The adoption of low-carbon materials has been considered to develop the interior of the building and reduce the carbon footprint by a significant margin of 20 per cent. After the construction of the building is accomplished, a system will be developed which will house 13500 interconnected devices to optimise energy efficiency levels. Additionally, the effective approach of solar shading will be undertaken to regulate the overall temperature of the building and prevent it from the effects of the harmful rays of the sun. A rainwater irrigation setup will be installed on the outdoor roof that will be densely planted with a wide variety of plants to ensure a green, quiet and tranquil place for the employees. Collaboration has been done with the London Wildlife Trust and the borough of Camden to build a habitat for protected species of birds. This wider initiative of the firm has the potential to provide a productive contribution towards native species as well as enhance local biodiversity (Harris, 2022).
The current operations of Google towards sustainability include forming effective partnerships with as many as 60 charities that foster the goal of making grassroots developments in the local communities (Barney et al., 2023). Providing good mentorships, suitable training to develop skills and making necessary donations are some of the major activities of those charity initiatives in Camden. The firm has facilitated digital work experience to as many as 200 students in various schools located in Camden and offered support to nearly thousands of local residents. Apart from this, the Community Help Kit initiative of Google has yielded positive results towards building strong connections with the local residents and giving voice to their initiatives. Therefore, it has reaped long-term benefits for them and further strengthened their relationship with the firm. The milestones associated with one of the most ambitious development projects of Google in King's Cross is to establish a brand presence in the vicinity of this area (Harris, 2022). Attaining this milestone, Google has chosen to collaborate with local members of parliament like Keir Starmer, Sadiq Khan, Georgia Gould and more. It is the belief of the firm to make progress towards making a very flexible future and allowing the workers to opt for the hybrid working option. Therefore, through this project, the firm has planned to equip its new workplace at King's Cross with new innovative technologies. It will provide considerable contributions towards establishing connections between the global and remote working employees of the firm. Adopting this approach can provide the opportunity for the firm to create a very productive working environment on campus since the employees will learn from their colleagues and enhance their existing skills. Many complex challenges and issues that can hamper the workplace culture of King's Cross building will be prevented using this approach. Partnerships with more than 30 youth organisations have been planned to be formed to encourage 500 local young talents to attend taster sessions that will be organised by the firm. This act can provide inspiration to various school students and job seekers to pursue careers in technology. This esteemed project of Google is expected to be completed around 2024 and the project team has given assurance of carrying out this project in ethical and sustainable ways (Kingscross, 2024).



Conclusion 
Summing up, the above essay has conducted a detailed analysis of the prestigious project of Google in King's Cross of London that has been undergoing construction. A detailed description of the location of King's Cross and the benefit that the management of Google can have from opening its office there has been depicted in this essay. Furthermore, the estimated budget of 1 billion pounds to complete this project successfully has been highlighted and the role of Gardiner and Theobald in effectively managing the cost of the overall project has been included. The role of Heatherwick Studio and Bjarke Ingles in providing proper architectural concepts to the project team has been mentioned in the essay to further establish the feasibility of the project. The responsibility of BDP and Atelier Ten in providing suitable design and services to the firm has also been encompassed to shed light on the extent of the success of the project. Along with this, the sustainability approaches adopted by the developers of the project to carry out the construction process in sustainable ways have been showcased to meet the expectations of the firm. The modifications made in the interior of the King's Cross campus upon completion to provide employees with a comfortable living environment have been also described to measure the accessibility rate of this project.
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