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[bookmark: _Toc130764114]Introduction 
This assignment is about leadership where an essay will be demonstrated to make a clear understanding of leadership and management. Leadership refers to the activities that need to be taken into account to lead a team or an organization’s workforce to achieve specific goals and objectives (Flanagan, 2019). Leadership is very important for any organization because the success of the organization depends significantly on the leadership undertaken by the organization. This is why the upper-level personnel of an organization must possess a good knowledge of leadership to effectively implement good leadership practices in the organization (Birt, 2023). In this essay, various theories and models related to leadership and management will be discussed. How these practices can be applied in the chosen organization, Reckitt Benckiser in this case will also be discussed. Here my personal experience of leadership will also be discussed along with areas for personal development.


[bookmark: _Toc130764115]1. Brief information about Reckitt Benckiser
Reckitt Benckiser is a popular multinational UK-based company that produces various types of consumer goods (Thompson, 2023). This company manufactures products related to health, nutrition, and hygiene. This company was founded in 1999 by merging two companies. The origin company has been working since 1840. This company has a wide range of popular and renowned brands such as Dettol, Calgon, Gaviscon, Veet and air wick, Nurofen, and so on. Moreover, Reckitt Benckiser also produces products such as laundry detergents, air fresheners, antacids, hair removal creams, other disinfects, and so on. The headquarters of this company is situated in Slough and this company operates its business activities in 60 countries and sells its products in approximately 200 countries. It has been found in a study that this company had its highest sales growth in 2020 because at that time the demand for its disinfectant products such as Dettol and Lysol was very high because of covid-19 pandemic outbreak. As per various reports, it has been found that this company had a revenue of 14.45 billion GBP in 2022 while the net income of this company was about 2.349 billion GBP in that year (David, 2023). This company also has a very diverse workforce as it has a large workforce of approximately 40000 employees as of 2023. So this company is an old company and it is a renowned company in the UK, especially in the hygiene, health, and nutrition sector.
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There are some theories and models of leadership and management. These models and theories differ from one to another. The models and theories of leadership and management include Behavioural theory, situational leadership theory, trait theory, transformational theory, transactional leadership theory, path-goal theory, and so on. The well-known and popular theories and models in this regard are discussed below briefly.
Behavioral theory
This theory states that effective leadership is what a leader does that who the leader is (Birt, 2023). So according to this theory, the activities of leaders are more important for an organization to implement effective leadership. This leadership model focuses on the specific actions and behaviors of leaders that lead an organization to success. The key principle of this theory is that leadership can be taught and learned through experience. This theory also gives importance to feedback and reinforcement. So this theory focuses on the specific behaviors and actions that leaders can take into account to become more effective in their roles.
Situational leadership theory
This leadership theory states those leaders are the most effective leaders who are able to adjust their leadership style according to different situations and the specific needs of an organization’s team (Northouse, 2017). This leadership theory is developed by Paul Hersey and Ken Blanchard. This theory identifies four leadership styles based on the direction and support level provided by a leader. The four style includes directing, coaching, supporting, and delegating. According to the directing style, the employees are given direction toward achieving something. It involves specific instruction and close supervision. The Coaching style is the style where the leader provides proper guidance and support to the team members or employees. The support style is the style in which the leader provides proper encouragement and support to the team members and employees to build their confidence and motivation. And lastly, the delegating style refers to the style in which the leader provides autonomy and independence to the employee to some extent so that they can work freely.
Transactional Leadership
Transactional Leadership theory or model is a leadership model which emphasizes rewards and punishment for getting the desired output (Raelin, 2018). This model is generally based on the idea that the employees are motivated significantly by external incentives. According to this leadership style, a leader sets clear expectations and goals for the employees and then design rewards such as bonus, recognition, and promotion to motivate the employees to achieve the goals and expectations. Moreover, a leader can also use punishments such as demotions, reprimands, salary cutting, loss of other privileges, and so on to achieve the expectations and goals of the employees. The employees, because of the punishments, do the tasks to avoid those punishments. Moreover, along with these techniques transactional leaders also become task-oriented which focuses on achieving the desired outcomes by using various performance metrics and measures. However, this leadership model has some drawbacks. Here employees become too dependent on rewards or punishments.  Moreover, this theory may not be much effective in achieving long-term goals as here the leaders focus more on short-term goals.
Laissez-faire Leadership
Another popular leadership model or theory is the Laissez-faire Leadership model where the leaders have a very low involvement (Birt, 2023). According to this theory, it is believed that the employees are self-motivated and hence required less direction to perform a task. This theory allows employees to work independently and enables them to make decisions by themselves. This leadership model can be used in the creative fields of an organization where employees need more freedom to come up with new ideas. But this leadership also has some disadvantages because of excessive freedom given to the employees. The employees under this leadership model get very low direction from the leader. As a result, the employees often become reluctant to perform a task effectively.
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I have work experience in Reckitt Benckiser as a manager in the HR department of this organization. I also observed the leadership of other departments in this organization. I have knowledge of leadership and management as I have completed my education in this sector. As some popular and well-known theories and models have been discussed above, the application of those theories and models to the leader of Reckitt Benckiser is discussed briefly below.
Behavioral theory can be applied by leaders of various departments like the production department, and marketing department in this organization (Giapponi, 2013). They should focus on ensuring feedback and reinforcement to get the best output from the organization. For example, the leader of the production department can implement an effective feedback system that helps the leader to know about employees’ performance and their experience. This is a very effective leadership strategy for a larger organization. So this is a very impactful leadership theory that can be used to implement an effective leadership style in the organization. The situational leadership model can also be used by the leader of Reckitt Benckiser to implement effective leadership (Konradt, 2014). This theory identifies four leadership styles such as directing, coaching, supporting, and delegating. This can be used to solve a problem like the low involvement of employees. Situational leadership theory states that the leader must make decisions based on various situations in the organization. For example, the directive style will be the best for a team of employees where the employees are new to the task, have fewer skills and experience, and have a lower level of motivation to work. The leader of Reckitt Benckiser can use a coaching style for the team where the employees have willingness but have low confidence or experience. The supporting style would be best for employees who have experience and skills but require some proper guidance (Lloyd, 2014). And lastly, the delegating leadership style is the best for the employee who loves to perform independently and who has skills and experience. Another popular theory is transactional leadership theory where a leader uses rewards and punishments to obtain the task from the employees (Birt, 2023). So the leader of Reckitt Benckiser can use this leadership for the manufacturing and production department. It will help the organization to get the best output from the employee. To solve low production problems this can be used. And the last one is Laissez-faire Leadership where the leader provides a very high level of independency to the employee. This leadership can be used by Reckitt Benckiser in their product development department because here employees need to work more independently to come up with new ideas and solutions. To solve the problem of low innovation in product features, this model can be used. All of these leadership theories have some drawbacks also that have been discussed in the previous section of this assignment. The drawback should also be taken into account to implement the best leadership in the organization.
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Personal development can be done by learning from experience (Johnson, 2012). Here my own experience of leadership will be discussed that I have experienced while working for the organization and during my education. While working for the organization, I have faced various tough situations. For example, I frequently observed that the employees are not giving full attention in the workplace. I also faced this kind of problem while working in a group in my academic life and I learned a lot about leadership from teamwork during my academic career. Moreover, I also discovered that I have a problem with time management and I found that it can create problems to get the desired output. My experience from the work is that leadership is very dynamic and it is evolving day by day. This is why a leader must have the knowledge of proper leadership to carry out the activities of the organization effectively (Flanagan, 2019). I have also found that a leader must possess some skills that are very necessary for leading a team effectively. The skills include time management skills, problem-solving skills, coordinating skills, managerial skills, decision-making skills, and so on (Giapponi, 2013). So to be an effective leader an individual must possess a good level of these skills. I have some lacking in this regard which needs to be solved for my own development as I want to establish my career in leadership and management. A leadership development plan is given in the appendix section.
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Leadership refers to the activities that need to be taken into account to lead a team or an organization’s workforce to achieve specific goals and objectives. Leadership is very dynamic and it is evolving day by day. There are various leadership theories and models that can be used by a leader of an organization according to the organizational needs. In this assignment, the application of these various models and theories has been discussed from the organizational perspective of Reckitt Benckiser. Various leadership can be used to solve various kinds of problems in the organization. Each leadership has some drawbacks that must be taken into account. An individual can learn leadership both from academic life and from working in an organization by gathering experience. A leader will become successful and can adapt to the changing nature of leadership.
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Leadership development plan
	What are my Leadership development Objectives?
	What activities should I follow to achieve my objectives?
	Where will I develop my leadership to achieve my leadership objectives?
	The target time frame for achieving my objectives

	To increase my coordinating skills
	While working I will make sure to communicate with everyone and inform them about the tasks that need to be done. I will also hear from all of the team members about their suggestions.
	At the workplace, at school
	Five months

	To improve my time management skills
	I will break down my entire work into different small parts and delegate the exact time to each part to perform the task in time. I should also monitor whether the task is done accordingly or not.
	At the workplace, at school
	Four months

	To improve my managerial skills
	I will make proper planning before doing a task. I will also set what portion of the task needs to be done before the other portion. I will also monitor the whole process to find out the problems. It will help me significantly to manage the task effectively.
	At the workplace, at school
	Six months

	To improve my problem-solving skills
	I will clearly analyze the problem to find out the root causes of the problem. And then I will discuss with my team member to get the best solutions to the problem.
	At the workplace, at school
	Three months

	To improve my decision-making skills
	I will try to understand the overall situation. I will also study the objectives and goals that need to be achieved. It will help me to make proper decisions according to the objectives and goals that need to be achieved.
	At the workplace, at school
	Four months



