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[bookmark: _Toc532332497]Introduction
The knowledge and information management is the study of managing the knowledge in the life of an individual or in an organisation so that the knowledge can be used effectively and the knowledge can be protected from contamination and piracy of information. The study of knowledge and information management helps an individual or an organisation to generate information, gather knowledge and the application and the storage of the knowledge is only possible with the depth knowledge of knowledge and information management. American Express is a multination financial services corporation and it is one of the largest financial organisations in the world and it is very important to manage the information and knowledge of the organisation. This paper deals with the development and management of good knowledge, different techniques to gather, store and apply knowledge, the evaluation of knowledge assets and the framework of knowledge sharing within the organisation. 



[bookmark: _Toc532852863]Explain the relationship between data, information and knowledge
The data is the collection of random facts, symbols and numbers that have no or little until it is transformed into information. The data is basically the record of non-random facts and the data is the record of an event and the transformation of data gives the meaning of the event which can be called information. So, the unprocessed information can be called data and the collecting of random symbol, numbers, signs and facts of an event is called data (Cannon et al, 2012).
When the data is processed to become meaningful and the recipients understand the meaning of the data, it is called information. The information is the processed data and the data are collected by the analyst and then it is processed by the analyst and the processed data is meaningful and the meaningful data is called information. The processed data is basically called information which can be understood by the recipient.
The data collected by the analyst is put into a transformation process to give the data a purpose and meaning and the transformation process the data into relevant information and the transformed form of data is called information. 
According to Francis Bacon, “Knowledge is power” and the knowledge is the combination of the information and experiences of an individual. The knowledge can be categorised in two different types and they are explicit knowledge and tactical knowledge. The explicit knowledge is the information possessed by the individual and the tactical knowledge is the experience of the individual (Claudatos et al, 2016). The explicit knowledge of an individual is highly arranged and formal, on the other hand, the tactical knowledge of an individual is based on the intuition and the experience of the individual.  
Wisdom is the supreme transformation of knowledge and the application of knowledge in an effective way is called wisdom. The knowledge helps an individual to understand things and the depth of knowledge of an individual which helps the individual to apply the knowledge effectively is called wisdom. 
[image: ]
Figure: The DIKW Pyramid
Source: (Vaiman and Vance, 2010).
The data, information, knowledge and wisdom are interrelated and that can be understood by the DIKW pyramid. The data is random and with no valuable information and the process of data in a meaningful and purposeful way is called information. The information is gathered by an individual that helps the individual to gain knowledge and the supreme category of knowledge that can be applied and the depth understanding by the individual is called wisdom. They all are interrelated and the other cannot be imagined without the one. The pyramid shows the development form of data which is information but the data is the base of the pyramid and the importance of data is high (Vaiman and Vance, 2010). The pyramid goes up and the information transforms into knowledge and the knowledge gets transformed into wisdom and the wisdom is the supreme level of transformed data.



[bookmark: _Toc532332498][bookmark: _Toc532852864]Explain the relationship between individual knowledge and organisational knowledge
When the information is believed as truth by an individual and stored in the memory of the individual, it is called individual knowledge. The individual knowledge is the cognitive learning process of the individual as the individual learns from the information available and also makes the decisions on the basis of intuition and experience. 
Organisational knowledge is the collective knowledge of the people working in an organisation and the organisational knowledge is very complex to retain and transform. The organisational knowledge is the collective knowledge of the employees and the organisational knowledge includes the techniques and skills of the employees working in the organisation and they have to maintain a good communication system to transform the organisational knowledge within the organisation. The organisation retains and stores the knowledge of the employees to develop the organisation as the organisational knowledge is the collective try of the organisation to generate, gather, use and transfer the knowledge-based products of the organisation to meet the organisational goal.
The relationship between organisational knowledge and individual knowledge is given below:
· Individual knowledge is the experience and skills of an individual through the cognitive way of learning the information and the organisational knowledge is the collective knowledge of the employees working in the information to meet the goals of the organisation (Lerro et al, 2012).
· Individual knowledge helps an individual to develop the skills and communicate efficiently and the skills are used in the organisational knowledge to develop the functions of the organisation. 
· Individual knowledge depends on the information and the belief of an individual and the organisational knowledge helps to develop the individual knowledge of the employees working in the organisation and it helps the organisation to run effectively and meet the goals of the organisation. 
[bookmark: _Toc532332499][bookmark: _Toc532852865]Apply analysis and modelling techniques to identify knowledge assets
Knowledge assets refer to the accumulated intellectual resources of an organisation or individual and it also includes the information, idea, learning, technical and cognitive skills of the organisation of the organisation or individual. The knowledge assets of an organisation are very important for the organisation to sustain in the market and the organisation needs to identify and store the knowledge assets of the organisation. 
[image: Image result for knowledge assets modelling and analysis technique]
Figure: Technique to identify Knowledge Assets
Source: (Lönnqvist et al, 2014).
The knowledge assets are developed by the organisation by the two different way simultaneously and they are tactical approach and the strategic approach of the organisation. The tactical approach of the organisation is on the basis of the demands and opportunities n the market and the strategic approach is taken by the organisation on the macro environmental factors of the market. 
Tactical: The tactical way to identify the knowledge assets triggered by the opportunities and demand of the market and the tactical way is the experienced-based knowledge assets of the organisation. The experiences learned in the market and the demand in the market with the failure n the organisation also help the organisation to meet the knowledge assets of the organisation. The tactical way is to determine the knowledge assets of the organisation in a cognitive way of teach (Lönnqvist et al, 2014). 
Strategic: The strategic way of identifying the knowledge assets is triggered by the macro-environmental factors and the way is more functional and organised. The knowledge is based on the available information and it helps the organisation to meet the goals and set the strategy of the organisation in a more strategic way. 
[image: Image result for knowledge assets technique]
Figure: Asset Lifecycle
Source: (Erickson and Rothberg, 2012).
The asset lifecycle helps the organisation like American Express to manage the knowledge assets of the organisation and helps the organisation to identify the knowledge assets. The technique of identifying the knowledge assets are given below:
Create: the organisation creates new knowledge assets for the organisation and the employee help to develop the knowledge assets of the organisation as it is very important for the organisation to create knowledge assets to sustain in the market and the American Express also create knowledge assets of the organisation to develop the products and the services of the organisation. 

Manage: the next step of the knowledge assets is to manage the knowledge assets of the organisation and the process is to analyse the knowledge assets of the organisation and the modification and the development of the knowledge assets of the organisation take place in this phase. The knowledge assets are developed in this phase to develop the knowledge assets of the organisation to develop the products and quality of the services of the organisation. 
Distribution: The distribution of the managed knowledge assets is very important within the organisation and the departments in the organisation make the decisions on the basis of the knowledge assets and the distribution of the proper knowledge assets within the organisation help the organisation to function properly (Erickson and Rothberg, 2012). 
Preservation: It is very important to preserve the knowledge assets of the organisation as the knowledge assets of the organisation like American Express have many confidential an sensitive knowledge assets and it is very important for the organisation to secure the knowledge assets to sustain in the market and the preservation of the knowledge assets of the organisation help the organisation to function independently in the market and it also ensures the credibility of the organisation. 
[bookmark: _Toc532332500][bookmark: _Toc532852866]Evaluate actual and potential knowledge assets
The actual knowledge assets are the stored and practised knowledge assets of the organisation and the development knowledge asset of the organisation which helps the organisation to run effectively is called actual knowledge assets. The actual knowledge assets of an organisation are the skills, techniques and the information stored to run the organisation and it is very important for every organisation to possess actual knowledge assets. The actual knowledge assets of an organisation are the development of knowledge assets and the stored information of the organisation. The organisation creates and manages the knowledge of the organisation and they store the information in the organisation to preserve the knowledge assets of the organisation and then share the knowledge assets of the organisation within the branches of the organisation. The knowledge management technique helps the organisation to create knowledge assets and preserve them and they are called the actual knowledge assets of the organisation. The organisation like the American Express needs actual knowledge assets to run the organisation effectively and the knowledge management techniques help the organisation to create and manage the knowledge assets of the organisation and the sharing of the knowledge assets help the organisation to run effectively. The organisation need highly skilled people and strategy to sustain in the competitive business world and the actual knowledge assets of the organisation including the skills, knowledge of the market and the security system of the organisation are the key fuel to run the organisation in the market (Dalkir, 2013). 
The potential knowledge assets are the knowledge which has not been achieved by the organisation and they may appear as knowledge assets for the organisation to run the organisation more effectively. The potential knowledge assets are very significant for the organisations to consider and the potential knowledge assets help the organisation to run effectively and may appear as a very effective tool for organisational sustainability. The organisation like American Express develop the knowledge assets of the organisation to make an effective solution for the organisation and the potential knowledge assets include the skill development of the employees with the changing world of information and technology. As new tools appear in the communication and the information world, the organisation needs to develop the strategies of the organisation to generate potential knowledge assets for the organisation and the potential knowledge assets will help the organisation to run more efficiently and the sustainability of the business depends on the potential knowledge assets of an organisation. 
[bookmark: _Toc532332501][bookmark: _Toc532852867]Explain what is required to create, store, apply and integrate knowledge
It is very important for the organisation like the American Express to create, store, apply and integrate knowledge to run the organisation effectively and the knowledge management help the organisation to create, store, apply, and integrate knowledge for the organisation and it is very important for the organisation to manage the knowledge of the organisation. The process works n three ways and they are Knowledge acquisition, Knowledge retention and the knowledge transfer and the effective use of the three techniques help the organisation to create, store, apply and integrate the knowledge of the organisation. 
[bookmark: _Toc532852868]Knowledge Acquisition
The knowledge acquisition of an organisation is the development of new knowledge and the development of new knowledge takes place on the basis of creativity and innovation. The knowledge acquisition is the creativity and innovation of an organisation which also includes the new recruitment, skill development, mercenary, equipment, and training process of the organisation (Zheng et al, 2010). The consultancy and the external environment of the organisation help the organisation to develop the knowledge of the organisation and the creation of the new knowledge assets of the organisation which includes the skill development of the organisation help the organisation to function effectively in the competitive business world. The process of the knowledge acquisition helps the organisation to create new knowledge and the knowledge help the organisation to run effectively. 
[bookmark: _Toc532852869]Knowledge Retention
Knowledge retention is the process to store the knowledge of the organisation which the organisation has created by the knowledge acquisition and the knowledge retention helps to protect the data also. It is very important for the organisation to store the knowledge assets of the organisation and the knowledge assets are also needed to be preserved by the organisation and the knowledge retention process help to store and safeguard the knowledge of the organisation. The organisation use the hardcopy like the writing to store the knowledge assets of the organisation and the soft copy is stored in the database of the organisation. American Express uses the database to store the knowledge assets of the organisation and the huge amount of knowledge can be stored because of the technological revolution and the safeguard of the data is very important for the organisation and the organisation use cybersecurity and skilled employees to safeguard the information and the knowledge assets of the organisation. 
[bookmark: _Toc532852870]Knowledge Transfer
The next stage for the organisation is to share the information and the knowledge of the organisation with the employees and the organisation so that the organisation can run effectively on the basis of the knowledge assets of the organisation. The knowledge transfer technique helps the organisation to share and integrate the knowledge of the organisation. The organisations are divided into different parts like marketing, human resource, management and it is very important for the organisation to ensure the share of the knowledge of the organisation and the integration of the knowledge help the organisation to run effectively (Easterby-Smith and Lyles, 2011). The transfer of the knowledge within the organisation helps the organisation to develop the skills of the organisation and the integration of the knowledge help the organisation to develop the services of the organisation and t also plays a very important role in the management of the knowledge of the organisation to run the organisation effectively. 
[bookmark: _Toc532332502][bookmark: _Toc532852871]Consider the importance of intellectual property rights
The intellectual property rights are the law to protect the interest of the intellectual property of an individual or an organisation and the intellectual property rights are the law that protects the innovation and the ideas of the organisation to secure the market of the organisation and to secure the revenue field for the organisation. The importance of intellectual property rights is given below:
· The intellectual property rights help to foster the innovation of the new ideas and new techniques as the rights are protected by the law and the generator of the idea gets the profit from the idea. On the other hand, if there were no intellectual property rights, the people will be discouraged by the creation of new ideas and products and there will be less development and research (López-Nicolás and Meroño-Cerdán, 2011). 
· The intellectual property rights foster the research and the innovation as the rights are protected by the law and it encourages an individual and the organisation to spend time in the research for the sake of generating new ideas and the creation of new things are possible for the intellectual property rights. 
· The intellectual property rights help to protect the rights of the real contributor and that has helped to enrich the market and the diversity of products and services found in the market is the result of the intellectual property rights. 
· The intellectual property rights help the authority to provide the licence and trademarks of the business organisation as the intellectual property rights are protected. 
· The copyrights of the ideas and the produces or services help the creative people to contribute in the market and it encourages them to create and contribute more in the market and they get the real benefit for the creation of the innovation because of the intellectual property rights (May, 2013). 
The organisation like the American Express and the small organisations and the creators are safe in the market as the intellectual property rights are protected by the law and the research and the development of the innovations are encouraged because of the intellectual property rights. 

[bookmark: _Toc532332503][bookmark: _Toc532852872]Explain the contribution knowledge assets have on an organisation
The knowledge assets of an organisation have a great impact on the function and the effectiveness of the organisation and the contribution of the knowledge assets have on an organisation is given below:
· The knowledge assets of an organisation include the market analysis and the knowledge of the market help the organisation to develop the strategy of the organisation and to create quality products and services for the sustainability in the market (Dutfield, 2017). 
· The knowledge assets of an organisation like American Express help the organisation to run effectively in the market and the sustainability in the market is impossible without the knowledge assets of the organisation. 
· The knowledge assets of an organisation ensure the skills of the employees and the skills and the development of the skills of the employees is very important to sustain in the marketplace. 
· The knowledge assets work as experience for the organisation in the market and it helps the organisation to take the right decisions.
· The knowledge assets of an organisation help the organisation to come up with creative and innovative ideas that help the market and the organisation to sustain. 
· The knowledge assets decide the functions and the framework of the organisation and the successes of an organisation are impossible without the contribution of the knowledge assets of the organisation. 








[bookmark: _Toc532332504][bookmark: _Toc532852873]Evaluate the knowledge requirements for the organisation
Organisational knowledge is very important for the organisations as the organisational knowledge of an organisation helps the organisational knowledge assets is the type of company asset that cannot be namely valued and the organisational knowledge of an organisation gives the organisation competitive advantage over the other rivals in the marketplace. American Express is one of the largest financial corporations in the world and the knowledge requirements for the organisation to run the organisation effectively is given below:
· The organisation needs actual knowledge assets for the organisation and the organisation has the actual knowledge assets that help the organisation to run effectively in the market (Fuller, 2012). 
· The organisation needs the knowledge of knowledge management of the organisation and the knowledge management learning is very important for the organisation and it will help the organisation to create knowledge assets with knowledge acquisitions, store the knowledge with knowledge retention and share the knowledge within the organisation with the help of knowledge transfer knowledge. 
· The organisation has the information of millions of people over the world and the organisation has the credit card number and the information of the users and it is very important for the organisation like American Express to ensure the security of the organisation. The security management knowledge helps the organisation to run effectively in the market and the security experts help the organisation to prevent interventions of the information of the organisation. 
· The knowledge of the market, marketing and human resource management is very important for the organisation and the knowledge will help the organisation to run effectively in the market. The knowledge of marketing is very important for the organisation as it will help the organisation to expand the business and the marketing knowledge will help the organisation to ensure a sustainable market. The human resource management knowledge of the organisation will help the organisation to develop the skills of the employees of the organisation which is very important for the development of the organisation (Holtshouse, 2013). 
· The knowledge of sharing and integrating the organisation will help the organisation to develop the knowledge assets of the organisation and the new knowledge assets will help the organisation to run effectively in the market. 
These are the knowledge requirements for the organisation American Express that helps the organisation to run effectively in the market. 
[bookmark: _Toc532332505][bookmark: _Toc532852874]Evaluate the organisation’s framework for enabling knowledge sharing
The American Express is a financial corporation and it is one of the biggest financial corporations around the world. The success of the organisation has become possible because of the knowledge assets of the organisation and the use of the right framework for the organisation to share the knowledge of the organisation. Knowledge sharing is the share of knowledge that includes skills, expertise, information, techniques and the knowledge sharing framework of the organisation and the evaluation is given below:
· The recruitment process of the organisation includes the recruitment of required skilled people and that helps the organisation to share the knowledge of the organisation by arranging the proper training for the employees. 
· The employees have little access to the sensitive information of the customers and the organisation ensures a team of highly skilled employees to monitor the security system of the organisation (Wang and Wang, 2012). 
· The organisation recruits skilled employees to the organisation and trains them to develop the quality services of the organisation.
· The main threat for the organisation is the cybersecurity threat and the organisation faces the problem of cybersecurity and that is why it is very important for the organisation to prevent any kind of intervention and the organisational knowledge share help the organisation to ensure the skilled people for the organisation to prevent and preserve the knowledge of the organisation as the organisation contains sensitive and financial customer information. 
· The store of knowledge and the security of the storage of the knowledge of the organisation help to contain the knowledge within the organisation and the skills are shared in the organisation to develop the expertise of the employees to ensure the quality service of the organisation (Hau et al, 2013). 
[bookmark: _Toc532332506][bookmark: _Toc532852875]Recommend improvements to the current framework
The American Express follows all the necessary criteria to meet the necessity of the customers and the knowledge management of the organisation helps the organisation to function effectively in the market. There are some improvements that are needed for the organisational framework and the recommendations are given below:
· The organisation should focus on the development and the research of the knowledge assets and it will help the organisation with innovative ideas that will work for the development of the organisation. 
· The organisation needs very highly skilled employees for the organisation and the requirement of the skills are getting high day by day as the technological world is changing very fast. The organisation needs to run the training programme of the organisation keep the organisation and the skills of the employees up to date and it is very important to ensure the quality services to the customers (Krutz and Vines, 2010). 
· The real threat for the organisation like the American Express is the cyber threat and the hackers and crackers are highly skilled and cause a lot of problems and the theft of information from the organisation. The organisation needs to ensure the cybersecurity of the organisation and it will also help the organisation maintain the brand value of the organisation. 
· The organisation needs to ensure a high security for the organisation and the security of the organisation will help the organisation to preserve the knowledge assets of the organisation which will give competitive advantage in the market as well as it will ensure the security of the information and the finance of the customers. The proper knowledge management will help the organisation to ensure the proper sharing of the knowledge and that is very important for the organisation and the sharing of the knowledge will help the organisation to meet with all the recommendations (Feng et al, 2011)
[bookmark: _Toc532332507]


[bookmark: _Toc532852876]Conclusion
The knowledge of knowledge and information management is very important for an individual and for the organisations. The organisational success depends on the proper knowledge and information management of the organisation. This paper has discussed the knowledge assets, the creation of knowledge, store and security of knowledge and the knowledge sharing of an organisation. The importance of intellectual property rights and knowledge management to develop the skills of the employees of American Express has been discussed in this paper. The knowledge sharing techniques and the importance of knowledge sharing of an organisation have been discussed in this paper and the paper provides a recommendation for the organisational framework of the American Express for Knowledge management that will help the organisation to function in the market more effectively. 
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