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Introduction
This essay will explore the management approaches and organisational behaviour of a well-known global business, The Coca-Cola company. Approaches to management and organisational behaviour is essential to the growth and sustainability of a business. 

Management approaches can be defined as a collection of procedures to achieve the goals and objectives of a board of company directors, using this strategy maximises quality and performance. It is considered essential in the growth and development of a business, without a solid structure in place businesses would fail (http://www.study.com, 2019). Management approaches is a strategy adopted by the management board of Coca-Cola. 

[bookmark: _Hlk25267858]Main Body
Organisational context  
The Coca-Cola company is considered as one of the most profitable beverage companies in the world. Worth an estimated $80.83 billion, the company is considered one of the largest beverage companies in the world (http://revenuesandprofits.com/coca-cola-net-worth-2019, 2019) The company produces 208 non-alcoholic beverages, four of which are considered the world`s top 5 non-alcoholic beverages. The company owns brands such as Coca-Cola, Diet coke, Fanta and Sprite. Established in 1886, popularity has grown and it now operates in over 200 countries. Coca-Cola is a corporate company governed by a board of directors on behalf of its shareholders, the board has full authority on all decision making regarding the company`s structure, productivity and how it operates. Coca-Cola do not manufacture and sell the finished product itself, it manufactures and sells the syrups, concentrates and the beverage bases. Bottlers who then work with retailers such as supermarkets, restaurants and many other outlets, providing consumers with the finished product (www.reference.com/business-finance/organizational-structure-coca-cola-company-7cf2800de01dcf, 2019). Although the management board maintain their overall decision making, the company is split into regions in which it operates (managementstudyguide.com/how management-functionsareperformed, 2019).
The company claim that one of their missions is to inspire people to be the best they can be by providing a great place to work. By working on developing organisational policies and practices aimed at protecting against discrimination and ensuring equal opportunities and fairness for all, it is reasonable to believe that they are a business committed in ensuring the wellbeing of its employees. 
Committed to ensuring the development of the growth of the business, they also provide a robust pay package and a range of learning and development programmes designed to meet the full potential of its employees. Along with on the job learning programs, coaching and by providing feedback, they also offer a wide range of virtual online training at The Coca-Cola University, a one stop shop where employees can take classes in people leadership skills, franchise leadership, consumer marketing and customer and commercial leadership skill`s ensuring that everyone has the tools they need to excel in their work. Coca-Cola performs practical analysis and offers training and consulting services for the transition of information and knowledge between the various parts of the Coca-Cola franchise system.  As an incentive Coca-Cola offer a wide range of rewards to its employees such as discounted Gym membership, free Coca-Cola drinks, summer and flexible working hours, a learning allowance and a cycle to work scheme (http://www.coca-cola.co.uk, 2019). 
The Coca-Cola operates in the secondary sector, this sector is divided into light industries and heavy industries. It takes output from the primary sector and produces and manufactures and exports finished goods to businesses for sale for the consumers. REF
One definition of the secondary sector is - the manufacturing industry of the economy, dominated by the manufacture of finished products. Unlike the primary sector that gathers and produces raw materials, the secondary sector manufactures finished products for retailers and consumers. REF 
Approaches to organisational and management
Mullins explains, that in order to grow and develop a business a clear understanding of the organisations purpose is considered essential in order to understand how the organisation works. Categorising and identifying key trends are essential to the organisations structure and management. REF

The classical approach puts emphasises on the planning and performance of work, the organisation`s technical structure and principles of its management. It is also important to consider Human relations, focusing on social factors, management and employee`s behaviour. The systems approach concentrates on the interaction in an open system within the internal environment and throughout all levels including the hierarchy, changes in one department could affect the entire organisation. 
The Contingency approach, looks at the importance of the organisations structure and management decisions, using a quality framework this allows the company to evaluate and review growth, movement and succession plans throughout the franchise on a regular basis. (Mullins, L, 2005)
[bookmark: _Hlk25150856] Coca-Cola apply some of these strategies in their organisational structure.
Classical approach – Coca-Cola is governed by a board of directors whom have all authority on organisational and management decisions internally and externally, the results are then communicated throughout the franchise.
Human relations - Coca-Cola promote diversity and respecting and promoting human rights throughout the company in accordance with Un guidelines. A team rich in diverse people talent and ideas, their goal is to understand embrace and develop in a multicultural world. Their human rights policy explains in detail that they do not tolerate any kind of discrimination or harassment in the working environment and that it is the responsibility of all employees to respect and maintain the human rights policy, if employees suspect other employees of violating the policy they are asked to report it to their manager immediately. Coca-Cola believes that having employees from different back grounds and with different experiences is a  benefit to the company (www.coca-colacompany.com/ourcompanyhuman-rights-polocy, 2019)
 The systems approach -The Coca-Cola company operates in an open communication work environment to effectively solicit and leverage innovative ideas and information throughout the franchise. This provides valuable knowledge, raises awareness, encourages business strategies, shares success and opportunities and calls for feedback of employees (www.coca cola.com, 2019).
The Contingency approach – Directors hold meetings on a regular basis to review and discuss the growth and development of the business.
Work motivation and satisfaction
 Work motivation is essential throughout the workforce and plays a crucial part in organisational behaviour, employees who have low moral and are unmotivated can have a detrimental effect on the overall productivity and success of the business. However, those with high moral who are engaged and inspired to complete their tasks to the best of their ability, will complete tasks much more efficiently and effectively, improving productivity and profits. Job satisfaction also plays a part in organisational behaviour, employees who are unsatisfied in their jobs are less likely to complete and carry out tasks to the best of their ability, in turn effecting productivity and having a negative impact on the morale of the company. 

It is thought that organisations are developing strategies to compete in highly competitive markets and increase performance in order to achieve their goals and objectives. When employees are not satisfied in their jobs and are not inspired to accomplish their duties and achieve their goals, the company cannot achieve success (ftp://.repec.org/opt/RePEc/rse/wpaper/R5_5_DobreOivllita_p53_60.pdf, 2019)  
Comparing work motivation with Maslow`s hierarchy of needs, Maslow states that in order to fulfil needs higher up the hierarchy we must first fulfil the most basic of needs (Maslow 1943) The organisational factors equivalent of this strategy are, Physiological needs – earning a wage and the standard of working conditions. Safety and security – employment security, company benefits, safety in the working environment. Belongingness - being supported, working in a team and having a sense of connection. Esteem needs - confidence, trust, social recognition. Cognitive needs - knowledge and understanding, exploration and finally, Self-actualisation – achievement, the will to become the most you can be, advancement in the organisation. It is thought that below the need of self-actualisation motivation decreases as needs are met though one`s ion to self-actualisation is met, motivation increases. (McLeod, May 21.2018) 
Coca-Cola leverages a global team, rich in diverse people, talent and innovations. As a global business, their goal is to understand, embrace and operate in a multicultural world. The success of the company depends on the enthusiasm and engagement of its employee`s. The company aims to create environments in which people are fully involved and where the organisation is viewed internally and externally. The company claim that the wellbeing of their employees is a priority to them. Their goal is to develop employees and offer them a rewarding working life. They do this by building environments and offering the tools which help people in developing their skills to succeed in results and achieve their career goals.  (coca-cola.com, 2019).

Perception and communication  
The development of communication skills is vital in workplace perception, each employee`s perception is different because people view things differently, which can sometimes lead to the confusion of information and instructions between the sender and recipient. There are many factors to consider in a person`s communication skills, body language, interaction, are they getting the message across, are they clear on the information or instructions they are providing.
Mullins says that, without commenting on how people communicate, it is difficult to consider the process of interpersonal perception. Communication and perception are interconnected. Our understanding will rely on how we interact with our bosses, supervisors, friends and partners, but unless we have some input from our colleagues we may never know whether if what we have said or done has been interpreted as expected. Feedback is also a vital component of the process of communication. Feedback can reaffirm our perception of the individual or pressure us to reconsider our perception of them (Mullins. L ).  YEAR

Coca-Cola perform practical analysis training and consulting services for the transition of information and knowledge between the various parts of The Coca-Cola franchise system, it is important that each function is able to share up to date information with each other. (coca-cola.com.2019) Coca-Cola perceives itself to be an organisational culture with companies in 200 countries.  According to Gareth Morgan, the organisational cultural model draws attention to symbolic aspects of organisations and helps to explain the essence and meaning of the relationships between the organisation, its environment and helps to understand organisational change. A cultural model however, can lead to an ideological influence in the wrong hands (www.hannekemli.filies.worldpress.com/2013/11/garethmorgan.pdf).  YEAR                
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