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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

Guidance:  

	
Consider and reflect on the impact of organisational justice on yourself as a member of the police service. (Code of Ethics)

Consider the steps that your organisation is taking to raise ethical standards. 


1000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

In this essay, I will be talking about how organisational justice within policing has affected my wellbeing and resilience. I will be discussing what organisational justice is within the police force and how it compares to my experience. To do this, I will be using the Gibbs Reflective Cycle (1988) to help me convey this effectively.
	Baldwin (2006) describes organisational justice as an employees’ perception on the fairness of an organisations procedures, principles and interactions. Examples of this can be, the employees’ salary, their shift working hours, workload demand and distribution, managerial support and many more. An employees’ view on organisational justice can affect the way they perform in their role and in turn have an impact on the success of the organisation. If an employee does not view their organisation, as being fair to them this will affect their wellbeing and productivity, therefore it is vital that any organisation aims to provide a fair and supportive environment for their employees. 
	The police force is appointed to serve the public, keeping communities safe and tackling any criminal activity. Police officers have an expectancy placed on them to conduct themselves in a professional manner and to demonstrate the highest standard of behaviour in everything they do at all times. A code of ethics was created for every officer within the police force to follow, this outlines certain principles and values such as, fairness, respect and integrity. All police officers and staff are expected to adhere to these principles in any decision or action they make when dealing with the public but also during internal organisational procedures such as staff development or promotions, annual reviews and distribution of workload (College of Policing, 2014). 
	The code of ethics was introduced to me when I joined the police and it was clearly outlined what was expected of me going forward. The training on this has continued throughout my time in the police and the potential consequences I would face if I failed to uphold the standard of behaviour expected of me. This provides a fair and equal opportunity to all officers to be able to succeed in the policing role; however, if an officer feels job dissatisfaction, they are less likely to abide to the code of ethics. It has been found that individuals who are satisfied with the organisational justice in their organisation are “less likely to disobey rules and regulations or to withdraw their efforts” (Roberts and Herrington, 2013). 
	I am highly satisfied with my police forces’ organisational justice and perceive all senior managers’ way of working and the police process to be fair. Nevertheless, there are issues surrounding staff shortages and high demand of workload across all police forces and this has had a huge impact on the wellbeing of officers, something that I can relate to. Beckley (2014) states that the main theme with organisational injustice within the police was the ‘command and control’ management style that operated a hierarchy approach and led to staff feeling bullied as the focus was on the amount of work completed rather than the quality of it. The main cause for stress in police officers was “organisational pressure and management practices than by actual traumatic experience” (Chan, 2007). 
	There is no denying the negative impact the high workload and demand had on me at some points during my time in the police. Joining a new career can be challenging for anyone because you are starting from scratch and learning a completely new trade, but this factor alone is manageable. However, as new officers we are required to do that along with adapting to shift work, completing a university degree, staff shortages and increased pressure from peers, which has led to a highly stressful environment and has been extremely overwhelming. This has negatively affected my well-being and my confidence in my ability and made me question if I was able to continue in my policing career. 
	I do not agree with the amount of pressure new recruits are under when joining the policing role and I believe changes could be made in order to retain more staff and increase their wellbeing. However, my police force has shown understanding and empathy towards officers and have looked to implement change. There have been multiple feedback surveys concerning the policing work and the university work, the issues raised from the surveys were addressed and some slight changes have been made to reduce workload and increase the time officers have to do their work. There are still outstanding issues in this area but witnessing change and initiatives being taken by management to improve working conditions has restored the feeling of organisational justice. 
	Beckley (2014) stated that if individuals feel they can voice their views and opinions and are treated with respect then they are more likely to be cooperative and support the organisation. This would have a positive effect on that individual’s wellbeing and in turn positively affect their work ethic and performance. Reflecting on the days that I have felt stressed and under pressure in work, I am of the opinion that my quality of work had suffered as I was focused more on the amount of work I had left to do. I can see how my frustrations with organisational injustice would sometimes cloud my judgement and therefore affect how I performed. I feel I provide a better service and perform to a higher standard on the days where I feel job satisfaction. 
	Wolfe and Piquero (2011) believe that there is a link between organisational justice and police misconduct, stating that if officers feel organisational injustice through the means of disrespect, unfair procedures and unbalanced distribution of work and resources, are more likely to commit misconduct in the workplace. On the other hand, individuals were less likely to commit misconduct if they viewed decisions to be made fairly, were able to engage in managerial procedures and were treated in a polite and respectful manner.  
	On conclusion, research on organisational justice clearly shows the benefit this has on the employees of an organisation and has shown to improve staff wellbeing, work ethic and performance. Through my experience in the police I would agree that job satisfaction with procedures and policies is vitally important and a factor that drives my work ethic. I am more likely to exceed in my role when the organisation and management is showing a fair and respectful approach to how issues are managed and resolved. If organisational injustice is present, it can have a detrimental effect on employees and how they perform for that organisation. 
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Task 2

Relevant areas of the National Policing Curriculum: 
Evidence based policing, Research Methods and Skills, Decision-making and Discretion 

You must choose a policing incident involving a partnership approach which you played a significant role with an offender/service user/victim and reflect on what happened. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

What options did you consider when adopting a multi-agency approach? 

How did you decide on the most appropriate option to mitigate or resolve the problem and how did you evaluate the available evidence?

Justify your intervention and highlight potential consequences.


1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

In this essay, I will be reflecting on my involvement in an incident where I played a significant role in safeguarding a member of the public who entered the UK as an illegal immigrant but in the hope of seeking asylum. To relay this I will be using the Gibbs’ reflective cycle (1988).
	A member of the public had raised concern for a female who was standing by a petrol station alone and appeared to be in pain. On arrival, it quickly became apparent that the female could not speak English but through signals given by her, we were able to establish that she may be pregnant and had a lot of pain to the abdominal area. This female was clearly vulnerable and therefore I had a duty to understand firstly how we could safeguard her and secondly if there were any offences committed. 
	I utilised language line, which is a partner agency we work with to assist us with translation. I was able to identify that the female was from Iran and spoke Persian. Through a Persian translator, I gathered the facts of the females’ situation. She explained she had arrived in the UK in the back of a truck with many other people. The female could not give details of who assisted her, who accompanied or the location of the drop off point. She disclosed she was a victim of rape by her family in her home country and she was fleeing to the UK to be safe from them. The female stated she was 6 weeks pregnant and was in a great deal of pain. 
By entering the UK through the means of an unlawful route, the female has committed an offence of illegally entering the UK by means of deception as laid out in section 33 of the Immigration Act 1971 (Legislation, 1971). Although a crime has been committed, this female had identified as someone who seeks asylum and officers had a duty of care to the female to ensure she was of good health and to implement any safeguarding measures relevant. To ensure I managed this incident effectively, it required a multi-agency response. I did not feel that taking this female straight to custody was an appropriate response for her obvious needs and the first priority was ensuring medical professionals cared for the female. As a result, we transported her to the nearest hospital.
Whilst at the hospital I requested assistance from other partner agencies who were relevant to support this female. She had disclosed domestic abuse whilst in her home country which was the reason for her ending up in the UK, and although this crime did not happen in our country, we still had an obligation to support her the same, as we would support a UK victim. I contacted an Independent Domestic Violence Advisor (IDVA) who worked from the hospital grounds and asked them to speak with the female. According to Safe Lives (2022), IDVAS would have the ability to liaise with housing providers, child and social care organisations and to provide support and empathy whilst the female was in hospital and after. This agency were able to provide the female with immediate advice and reassurance, which I felt, was paramount in her situation as she was in a strange country, on her own with no family or friends to turn to and was clearly very scared of what was going to happen to her. 
The other agency I needed to liaise with was the immigration authority to make them aware of this female being in the country and the circumstances surrounding this. The usual policy is to transfer the individual to custody or an immigration centre in order to determine who they are and their purpose for entering the UK. “Entering the UK illegally prevents law enforcement from conducting criminal record or security checks, meaning we don't know who they are or what risk they pose to the UK.” (National Crime Agency, 2022). It is important to gather as much evidence as possible from the individuals who enter the UK illegally as, even if that individual does not pose a threat, we need to negate the threat from the other migrants who came with them and attempt to find who is transporting them illegally. Although this is the usual procedure, this female needed to be cared for both medically and otherwise and so it was agreed that partner agencies who specialise in supporting domestic victims can review the situation and see what care they may be able to offer instead of a custody suite.  
BAWSO was the primary referral made for this to be addressed and I requested they make contact with her as a priority, due to her circumstance. BAWSO (2022) is an organisation in Wales that is committed to providing support specifically to black minority women and migrants who are victims of domestic abuse and other offences such as human trafficking and female genital mutilation. They provide all types of support from financial applications to offering safe houses to victims and can make a real difference to victims’ lives.
I also contacted social services due to the fact there was an unborn child involved in this situation. They completed background checks of their own to ensure this female was not someone who was known to them previously and were able to work with BAWSO and the police in order to reach a suitable solution for this female. It was decided that the partner agencies were going assist the female in providing a refuge and support her in applying for asylum in the UK. This meant that the immigration authorities could monitor the application but the female did not need to be detained whilst this process was taking place. 
This was the best outcome for this female from a policing point of view as prosecuting her would not have been beneficial to anyone. The only consequence of this approach is it may set a precedent to anyone else who is looking to enter the UK illegally. However, we have to look at each case individually and not as a collective. I used this incident as an opportunity to gather intelligence on how this female entered the UK and was able to pass what information she could provide to the NCA and Border Force. Border Force are law enforcers who work predominantly at airports and seaports monitoring those who enter the UK and search cargos and vehicles for immigrants or illicit goods (Border Force, 2022). This action is a lot more valuable and preventative than sending the female back to the hostile environment she came from without providing adequate support for her first. This approach also allows her to go through the correct channels of remaining in the UK lawfully and gives her a better chance at building a good life for her and her unborn child. 
The British Red Cross (2022) states an asylum seeker is any person who has arrived into the country through any way they could as result of fleeing their own home. The UK receive significantly less asylum seeker applications compared to other countries like France and Germany, nevertheless we still received a total of 37,550 people requesting asylum in the year of 2020. Sturge (2022) has reported that the number of asylum applications has since doubled and reached 85,132 in 2022. It is recognised by the government that change needs to take place so that asylum seekers are entering through safe and legal routes, however “more people claim asylum in the UK each year than we can offer protection to”, which results in people entering illegally (Home Office, 2022).
Many of the illegal immigrants that enter the UK are not identified by law enforcement straight away and are sometimes trafficked here for different reasons, such as modern slavery, prostitution and other criminal activity. The effects on these individuals can be devastating and therefore it is important they make themselves known to the authorities as soon as they are able to do so as this will give them the best chance at seeking asylum and becoming a refugee. 	
	 On conclusion, this incident is a perfect example of a successful multi-agency response. The police alone are not able to offer all of these services to victims, offenders or just general service users and therefore it is vital that we work closely with other agencies who have the means to provide support and care for these individuals following on from the initial police contact. It is also vital that although police officers are there to uphold and enforce the law, we also have a duty of care and it is important to use our discretion based on evidence and information we receive to make the right decision. I believe the outcome of this incident was the right one and prosecuting this individual would not have been in the public interest. 
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Task 3

Relevant areas of the National Policing Curriculum: 
Vulnerability and Risk 

You must choose a policing incident in which you played a significant role with a victim of crime or anti-social behaviour and reflect on what happened. 

	Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate the appropriateness of different approaches (by professionals and the police) in supporting or managing vulnerable people or people at risk of harm. 

Evaluate what works in relation to tackling repeat victimisation and repeat offending. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


In this essay, I will be describing my role in a domestic related incident I attended. I will be explaining my interaction with the victim and what support she received following this incident. To relay this in an efficient manner I will be using the Gibbs Reflective Cycle (1988).
	The incident I will be discussing is regarding an offence of domestic abuse related assault by beating contrary to Section 39 of the Criminal Justice Act 1988. The definition of domestic abuse is “any incident of controlling, coercive or threatening behaviour, violence or abuse between those aged 16 or over who are or have been intimate partners or family members, regardless of their gender or sexuality” (Brown, nd).
[bookmark: _Hlk96951980]	A young adult female of Asian ethnicity had reported an assault by her current partner with whom she has two children. The perpetrator had allegedly punched the victim whilst he was driving and then kicked her out of his vehicle and drove off with their two young children still in the car, leaving the victim on the side of the road with no way of getting home. This victim was in the process of obtaining a marriage visa with her partner who is of British ethnicity; this meant she would not be able to stay in the UK if she did not obtain the visa. The victim was not wishing to support prosecution or attend court due to fear of losing her children and losing her opportunity at gaining a UK visa.  
	The information I received from the female was that she moved to the UK for the perpetrator several years ago, she does not have financial income and no family in the UK and so is heavily reliant on marrying the perpetrator to obtain her marriage visa. This information clearly identified the female as vulnerable and at risk of further harm. “A person is vulnerable if, as a result of their situation or circumstances, they are unable to take care of or protect themselves or others from harm or exploitation” (College of Policing, 2020, p.9).
	I was able to identify this female as a repeat victim of domestic abuse. Repeat victimisation, Cleveland Police (2020) describe as any person who has been a victim of crime more than once within a year. Farrell and Pease (2017) state that repeat crimes make up the majority of all crimes committed each year and found that if an offender has reached success in there committing of their first crime; they will continue to commit that crime. They identified that there would likely be a significant reduction in crime numbers if police forces targeted and prevented repeat victim crimes as a priority. Gathering an understanding on the pattern of crime such as when and where it is occurring, can assist in preventing the reoccurrence of that crime. 
	In this case, it was clear that this victim had suffered from repeat victimisation but was in fear of taking the steps to stop the offender and prevent him from doing this again. Therefore, it was vitally important that I looked at options available to the police even if we did not have the support of the victim. I retrieved a detailed account of the events from the victim of the abuse she was subjected to that night but also, any previous abuse she has suffered from the offender. I evidenced this by taking images of her injuries with her permission and captured the interaction on my body worn video camera. 
	One option available to officers in a domestic abuse incident is to request a victimless prosecution, this means proceeding with the investigation and asking the Crown Prosecution Service to review without the victim’s consent or support. The police would do this if there is reason to believe the perpetrator would continue their violence or if the public were at risk. To be able to go victimless, prosecutors would require other evidence as there is no input from the victim. However, any statement provided by the victim, regardless of them supporting prosecution, can be presented as evidence, “this is known as a ‘hearsay’ statement” (Ashmans Solicitors, 2019). 
	Victimless prosecutions are a positive tool to use for many reasons, mainly because in the majority of domestic abuse cases the victims are too scared to produce evidence against their partner and so the police proceeding without them can remove the pressure and reduce their stress. Taking this route also allows police to place bail conditions on the offender whilst waiting for a decision from the Crown Prosecution Service, which prevents them from making any contact with the victim and therefore ensuring their safety. 
However, “the situation becomes more complex when the victim's refusal to testify is a result of more subtle expressions of the defendant's power and control over the victim” (King-Ries, 2006). In this case the victim was completely reliant on the offender, she had no family or friends in the UK, lived solely on the offenders income and the offenders family were the ones who provided childcare and support. Although we needed to ensure we took positive action in this case and make the victims safety our priority, the victim was put under more stress by us preventing the offender from contacting her and the potentially impacted her chances at obtaining a UK Visa. 
Nevertheless, South Wales Police policy when dealing with domestic incidents is to ensure positive action is always taken and the safeguarding of the victim is of the highest priority. A review conducted by HMIC (2014) reported that “for every 100 domestic abuse crimes recorded there were 96 arrests in South Wales”, this is significantly higher than other forces. It was also noted that the force work well with other agencies in order to provide sufficient support for the victims of domestic abuse. 
I referred this victim to our partner agencies who we work closely with which was RISE and Women’s aid. Both these agencies specialise in domestic abuse victims who are seeking support and are able to assist them with approaching other agencies for other issues such as financial or housing difficulties. RISE (2022) state they have a wide ride range of expertise in many different areas to provide a combined response in providing support. This prevents the victim from being passed from one service to another and aims to reduce the stress and trauma for the victim. 
On conclusion, I feel a victimless approach in domestic cases is hugely beneficial to the police force as this is something that allows us to safeguard victims from immediate harm and enhances the prevention of the abuse continuing. The police have been criticised previously for failing victims of domestic abuse and not taking the correct action when needed. Providing a victimless approach will increase the public confidence and ensure more victims are being heard without having to speak up. However, in some instances this could have a negative effect on the victim depending on their situation, such as no income or housing entitlements. This is the reason working with partner agencies who aim to help the victims of domestic abuse is so important. Whilst police can put efforts in to stopping the perpetrator from re-offending, the partner agencies can safeguard the victim and help them build a life without being dependent on the offender. 
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Task 4
Relevant areas of the National Policing Curriculum: 
Conducting investigations and information and intelligence.

You must choose a policing incident which is of serious and complex nature in which you played a significant role with an offender/service user/victim and reflect on what happened. 

	Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Consider how you have gathered, analysed and evaluated relevant information or intelligence from a range of sources as appropriate to the policing incident. Additionally, identify how you have developed the information and intelligence for the purpose of informing the tasking and co-ordination process. 

Focus on how you have made use of the additional sources of intelligence obtained through this complex investigation and explain how you have applied learning from previous serious and complex investigations.

Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.

1750 words (+/- 10%: include your actual word count at the end of each section)
 



ANSWER:

In this essay, I will be describing a hate crime incident that I investigated and progressed. I will be using the Gibbs Reflective Cycle (1988) to help me reflect on how I assisted the victim, gathered information and identified further lines of enquiries during the investigation. In this incident, two unknown males attacked the victim whilst he was alone in a park. This assault caused the victim to suffer a severe head injury, which has led to a bleed on the brain. Stitches were required and he will be having follow up appointments with the hospital for the foreseeable future. The injuries caused in this assault have resulted in grievous bodily harm, which is an offence under section 20 of the Offences against the Person Act 1981. 
	The victim has pre-existing severe learning difficulties that affects how he communicates; therefore, it was difficult to obtain the details of this assault and any description of the offenders from him. The victim felt that the reason for this unprovoked attack was due to his disabilities and vulnerability, which led to the assault being treated as a hate crime. The definition of hate crime is “any criminal offence which is perceived, by the victim or any other person, to be motivated by hostility or prejudice towards someone based on a personal characteristic”, which includes a disability (Home Office, 2021). 
	Policing hate crime or hate incidents has become a priority for many police forces since coming to the realisation that the effects of hate crimes on victims can be devastating. The home office (2021) found that the majority of hate crime involved either public order or violence against the person offences. They also found that there is a consistent increase of hate crime year on year; although this is likely to be because of the improved understanding, the police have on hate crimes. The Crown Prosecution Service (2017) states that out of more than 10,000 hate crime cases, 79% were issued with higher sentences because of there was a hate crime element involved. 
	This was a serious and complex incident due to the level of injury sustained by the victim from a violent attack and the lack of information on who was responsible for this crime and the heightened vulnerability of the victim. Section 93 (4) of the Police Act 1997 states that if a crime involves the use of violence then it can be regarded as a serious crime (Legislation, 1997). The police use many different sources in order to gain information and intelligence when conducting investigations, and often have to rely on help from other specialist departments within the police force to assist in the investigations we under take. 
	Response officers are provided with training on the professionalising investigations programme (PIP) to level one standard, which, allows us to conduct investigations on priority and volume crime and teaches us to be able to interview victims, witnesses and suspects in relation to these crimes. Investigations in to serious and complex crime requires a level two trained police officer, but much of the investigation work is already completed by response before it reaches this stage. The professionalising investigations programme states that the code of ethics and professional standards need to be basis of all investigations, regardless of how complex they are. Ensuring police demonstrate honesty and integrity, fairness and equality and professionalism throughout the entirety of the investigation and ensure that all material collected is analysed proportionately (College of Policing, 2013).
From previous experience, I knew that the first action to take was to speak with the victim in order to gain an understanding of the offence, identify further lines of enquiries and to provide safeguarding. I attempted to obtain an initial account from the victim with his mother present, he was able to communicate with me to a certain standard but he was not able to give specific details surrounding the events. His description of the suspects were very vague and he could not tell me a specific time and location of the assault. I identified that to be able to understand and analyse the information from the victim, we would need to do an Achieving Best Evidence (ABE) interview. This type of interview takes place predominantly for child witnesses but is also required for vulnerable adults who need prompts and assistance with their communication; this is usually done via video recording rather than a written statement and is taken in a friendly environment. Section 16(2) of the Youth Justice and Criminal Evidence Act 1999 outlines that a vulnerable witness includes an individual who “has a significant impairment of intelligence and social functioning” and as a result, their evidence would diminished due to their disability (Legislation, 1997).
Police forces and other agencies have a guidance for ABE interviews when needing to obtain evidence from vulnerable adults or children. This outlines different methods to take in to consideration and includes the use of drawings, pictures or different props to help the interviewee communicate more effectively.  One interview method is the cognitive interview, which some professionals recommend when interviewing children and adults with learning disabilities. The aim of this method is to try to reignite the memory of the incident by talking about their feelings or activities on that day rather than about the specific incident. The interview techniques used depend on the interviewee and their needs but the different methods available do hold some of the same principles in order for them to be effective, these are to build a rapport with the witness/victim and ensure patience is demonstrated when questioning to avoid interrupting their thoughts (The Ministry of Justice, 2011).
From this interview, we were able to identify the location of the assault and the route that the victim took from here to find help. The neighbourhood policing teams and response officers combined their efforts to conduct extensive house-to-house enquiries within this area and to identify any CCTV opportunities. A great source of intelligence for the police is the members of the public. “Gaining the support and confidence of communities also helps to cultivate sources of intelligence for the future and reduce the fear of crime.” (College of Policing, 2022). Taking an ethical approach to investigations and engaging with residents in the area early on is a great benefit to the police. It results in public awareness of any potential dangers in the area but also encourages them to come forward with information. 
It is vitally important to conduct house-to-house enquiries early on in any criminal investigation and is one of the first port of calls. From this investigative strategy, officers are able to identify any witnesses of the crime, any potential CCTV footage such as ring doorbells and dash cams but also gives us more of a chance to identify a suspect. This is also an opportunity to reassure the community within the vicinity of the offence; “officers carrying out house-to-house enquiries can offer crime prevention and personal safety advice that is consistent and relevant to the circumstances” (College of Policing, 2020).
One of the best sources of intelligence for the police to utilise during any investigation is CCTV. When an incident is captured on a video recording it provides a lot more understanding surrounding the circumstances of the offence, which is particularly useful during a case like this where the victim is not able communicate the events effectively. It also places the offender or offenders at the time and place of the crime. Having visual evidence of an offender committing an offence is hugely beneficial to us as although we may not be able to recognise them, we can sometimes rely on members of the public providing intelligence on who that individual might be; this information is often appealed for through issuing media appeals on platforms such as Facebook.  
	Another line of investigative enquiry was to seize the victims clothing that he wore at the time of the assault, as there was potential that the suspects DNA or fibres had transferred on to the victims clothing. Forensic analysis is carried out by specialist-trained officers with the hope of identifying a suspect and linking the suspect to the crime. Eyewu-Eduro (2020) states that the fundamentals of examining forensics was originated from the Locard exchange theory “every contact leaves a trace”. This trace could be anything from fingerprints, clothing fibres, footprints or DNA, investigators then compare this against potential suspects or the police database in order to find the offenders responsible. 
	Another source of intelligence I used in this case was the Police National Computer (PNC); this is used only for a policing purpose relevant to the cases I am investigating. On this occasion I decided to look at the Modus Operandi (MO) of the offence and search to see if there were any other similar MO’s in that area where a suspect had been identified. Merriam-Webster (2022) defines Modus Operandi as “a distinct pattern or method of operation especially that indicates or suggests the work of a single criminal in more than one crime”. Analysing the MO of this offence in this area could have provided us with possible suspects or further enquiries to explore. 
	On summary, this investigation required me to gather a lot of information and intelligence from different sources. Human source intelligence was the biggest source of information in this case that came from the victim, witnesses and the community. I obtained Communications data in the form of CCTV and social media information, which assisted us in obtaining descriptions of the offenders that the victim was unable to provide. I also obtained forensic products for examination and analysis, and the foreign DNA was compared to the police database in a further attempt at identifying the suspects. Every little piece of information we received during this case opened up a new line of enquiry to follow and in the end led to two potential suspects for the Criminal Investigations Department (CID) to interview and investigate further. I played a significant part in ensuring the victim was safeguarded and his disabilities were accommodated to, I ensured I maintained professional behaviour and used good communication to obtain as much evidence as I could.  
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Task 5
Relevant areas of the National Policing Curriculum: 
Digital Policing, Vulnerability and Risk 

You must choose an incident involving digital technologies and reflect on how you provided an appropriate initial police response. 

	
Explain the immediate actions that you took to reduce the risk of harm caused by the incident. Detail who may be more vulnerable in this type of incident. 

1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

During this essay, I will be discussing an incident that I attended, that involved the use of digital communications and technologies to defraud a victim out of £20,000. I will describing the policing response to this incident and explaining who is more prone to being a victim of this type of crime. I will be using the Gibbs Reflective Cycle (1988) to assist me in portraying this efficiently. 
	An elderly male of an Asian background had reported that he was a victim of Fraud. He explained that the perpetrator had called his mobile, claiming to be a police officer and told the victim he was under investigation for Fraud. The perpetrator instructed the victim to transfer £20,000 from his personal bank account to another, to pay a solicitor to act on his behalf. The victim was told that he would be eliminated from the investigation if he transferred the money, but if he did not do that, then his accounts would be frozen and his valuables taken. The victim checked the number that the perpetrator was calling from and identified that this was a police station number in the local area. Due to this, the victim genuinely believed what the offender had told him and as a result, he transferred the money to the account and did not disclose to the bank the true circumstances for this transaction.	
	The offence committed in this incident is Fraud by misrepresentation as stated in section 2 of the Fraud Act 2006, “A person is in breach of this section if he dishonestly makes a false representation and intends by making the representation, to make a gain for himself or another or to cause loss to another.” (Legislation, 2006). Fraud can be a complex crime to investigate due to the level of digital intelligence used to avoid identifying the offender. According to Gee and Button (2019) the UK suffers a monetary loss of £130 billion per year from fraud, which is an increase of 56.5% since 2009. The main cause for this increase is thought to be because of the upsurge in complex computer systems, making it harder to understand the processes and bring consequences to the offenders. 
	The first priority for the police in this type of incident is to safeguard the victim from any further loss or harm. To do this, I ensured the victim immediately reported the fraud to their bank in order to try to recover the funds that he transferred and to ensure there was no further threat of loss from that account. I also requested that the victim retrieved his bank account statements, which holds the evidence of this transaction and the details of the account that the money was transferred to. I then assisted the victim in completing a report to Action Fraud who shares the information they receive with the National Fraud intelligence Bureau (NFIB) and Victim Support. NFIB is part of the City of London Police and works to identify and disrupt the criminals responsible for fraud. They do this in three stages; harvesting all information on fraud cases, analysing this information and creating intelligence on patterns found or new trends shown and lastly using this intelligence to alert the public and partner agencies. This work helps reduce vulnerability of potential victims and helps to locate the fraudsters who commit these crimes (National Fraud Intelligence Bureau, 2010).
Action Fraud have found that individuals with medical issues or elderly individuals who live alone are the most common victims of advance fee fraud, where the offender has impersonated the police, a bank or other organisations. People in these categories are more vulnerable to fraud as it is easier for an offender to manipulate them, especially if the victims have no one to turn to for advice at the time of the phone calls or texts. “Between 1 October 2017 and 31 March 2018, 887 vulnerable victims aged 60 and over reported falling victim to an advance fee fraud” (Action Fraud, 2019).
Once I had safeguarded the victim, I began the investigation into identifying the suspect. My training as a response officer allows me to provide the initial response and obtain as much evidential information and intelligence as I possibly can, therefore, with permission I took the victims phone and the bank statements for further examination. However, I am not equipped to carry out digital investigations, as I do not have the required training. HMICFRS (2019) conducted research on how the police forces across England and Wales respond to cybercrime. It states in their report that that these types of investigations do require specialist skills and recognised that response officers deal with varied amount of offences and cybercrime is just a slight portion of them. As a result, it meant that response officers do not have the required training or knowledge needed to support their victims for cyber-dependant crimes and the initial investigation in to these crimes were inconsistent for all forces. 
For any cyber related incidents, I always request assistance from a specialist department within my police force called the Digital Forensics and Cyber Crime Unit who have more training, knowledge and capabilities on cyber and fraud offences. For example, in this incident they were able to download the victims call log information from their phone and gain access to details of the person that received the funds. With this investigative process, the team were able to identify a possible suspect, which led to an individual residing in a different force area. They also found that the offender had been able to mimic the phone number of a police station when calling the victim. Consequently, the team set about investigating how the offender was able to do this but also seeking to prevent this happening again in the future. 
That part of the investigation was not within my capabilities and therefore I felt slightly out of my depth. I found it difficult to understand what procedures needed to be followed and what my next steps were in order to ensure satisfaction and justice for the victim. Bossler et, al (2019) comments that any views and understanding towards cyber-crime could affect their eagerness to investigate it, whereas those who are comfortable with their skills in technology would have an increased understanding on the risks to victims of online fraud. Therefore, I feel it is important that all officers who are likely to respond and investigate cybercrime should have the relevant training in victim support and digital investigations, especially with technology constantly growing.
Another challenge I faced during this investigation was to communicate with the police force where the potential suspect resided in. I attempted to create a partnership approach; however, this was not a smooth process and took some time to gain an understanding and a collective strategy of how to process the investigation further. Each force has different policies for different offences and therefore it is difficult to achieve a comprehensive strategy on how to move forward. Due to the difficulties in communication, the responsibility of investigating and keeping the victim informed was placed with the suspects’ police force, which concluded my involvement in the investigation. 
A policing strategy, which is illustrated in the Policing Vision 2025, outlines what the main priorities are to improve policing going forward, digital policing was one of these priorities. The report highlights that to be able to investigate crimes effectively we need to have the digital advances and skills, and efficient collaboration with neighbouring forces and other agencies to prevent a disjointed approach. “There is a requirement for an aggregated response in which specialist resources are brought together from a number of police forces to ensure emerging threats are tackled effectively.” (NPCC and APCC, 2021).
On conclusion, I feel the initial response I provided to the victim in this incident was efficient, timely and effective. I provided the victim with safeguarding, prevention advice and support from the bank and other relevant agencies. I was able to retrieve all evidence needed for the investigation and share these with the specialist departments. My actions here did contribute to finding a possible suspect, however, that was as far as my training and knowledge allowed me to progress the investigation and it was the work of the specialist department that achieved the result. With the growing cyber-related crime and technologies, I believe it would be beneficial for all officers on the front line to receive relevant training in this area. This would help the victim have one point of contact and reduce the delays that occur when having to refer to different departments, agencies and forces. The process in seeking a partnership response could be well improved and the policing vision for this is a desired outcome. 
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Task 6 
Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP). 
  
 
 
By signing the section below you are acknowledging your continuing progress on O.C.P.  

This is recognised by the university as work that is fully supporting this module BMPP 5003D; Policing in the workplace 2and in signing it will be equivalent to 1000 words towards the 8000 words equivalent total. 
 
 
 
 
Confirmation of the progress on the Occupational Competency Portfolio (OCP). 
 
I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance to the regulations.  
 
Signed:  R.JAMES (Learner – electronic signature accepted.) 
 
Date: 28/04/2022
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