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INTRODUCTION


It is not sufficient simply to have an experience in order to learn. Without reflecting upon this experience it may quickly be forgotten, or it's learning potential lost. It is from the feelings and thoughts emerging from this reflection that generalisation or new situations to be tackled effectively. Gibbs  (1988).
Reflective Report reflection on my assignment I did with my group on STAAR WASTE MANAGEMENT.
Group members: RABIA ( Group leader), SORIN, ANWAR,MIRZA and my self TERAB.
Our business is based on waste recycling and to minimize waste to landfill. We are going to be using new technologies to make a better future for us for the future generations. The new technology we going to be using will reduce your everyday waste going to landfills and provide future recycled fuel.
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DESCRIPTION

As a group we discussed on what type of business plan we want to  go for.
All the group members came up with different types of project's and plans, with further discussion on which type of business plan we want to go for we as group went with SORIN'S idea of waste recycling business. 
The reason we all went with the SORIN'S idea was based on the fact that it involved our everyday lives. How it would benefit other’s and the environment we leave in. It is a business which is sustainable and profitable.
We started to discuss the idea, SORIN took the lead on explaining the basics of the business as SORIN himself work's in a recycling plant. After that we all started to research on waste recycling how the waste management worked. What was needed to form a waste management business, what type of equipment we needed and type machines and the basic tools we need to do the business.
We also looked at what waste is manageable, what waste is recyclable some of which is reusable in what ways. During the research we came across RDF ( Refuse-Derived-Fuel)
Which is a new technology turning waste in to fuel. This new technology would help our business to reduce the waste we send to landfill, potentially 0% of our waste would go to landfill. 


FEELINGS

As we researched and shared our views and ideas, we as a group got more and more interested in the idea, which made this project feel like a actual business plan rather than a assignment project.
This was a business plan that would be beneficial to everyone around us and the rest of the globe. Because this was not just about making profits it was also about making a difference to everyone around us and their lives. It would help the environment, community and it would improve our life style.
This business plan is sustainable and beneficial to anyone or any part of the world. With this enthusiasm and determination we as a group got closer to each other and this also helped us build relations thinking about mother nature also helped us think about other’s around us. 


EVALUATION

The good thing about this project was that we were not just thinking about it as an assignment or a business plan or how profitable the business was going to be, we as team was thinking overall outcomes. We took in to consideration the local community and the environment, we also looked how it was beneficial to the local community and the environment. What we were going to put back in to the community, how we could teach locals what the benefits are on recycling. The best thing for me was how this types of project's are sustainable and how they can be globalised. Project's like this can make sustainability and globalisation easier for people and improve our world. As with all groups, a group needs a leader. A leader who can time manage and keep a team intact, Our leader did great in do that. The down side on working as a team was that we all leave in different areas and to work as a team having communication was a must. Our team leader created a WhatsApp group chat to keep in touch if it wasn't for group chat I think we would have struggled. Other down side to this project I would say is that apart from SORIN none of us have any real experience in this field but with the help of technology I pleased to say we did well. For me personally I have learned a lot from this group work and assignment, for me it was challenge although we see cleaning and recycling in everyday lives how many of us actually stop to think. What damage we are doing to our self's? The environment? The harmful gases we use? How much damage our waste is doing to soil? How we are killing mother earth slowly? How we are killing our children before they are born into this world. With team work project their are many different obstacles the team will come across. Any problems arises has to be dealt and solved straight away so the group works can be carried out quickly and efficiently. With our group we were lucky, we did have any of these issues not did we have any types discrimination any what so ever. In our group there was no race discrimination or colour discrimination. We developed a  lot of respect for each other, if I have the chance once again I more than willing to work with them.

ANALYSIS


I was able to develop skills and  knowledge through group work, and information and advice I gained from the lecturer and my group. We set on a business plan that I had no knowledge of at the beginning but as I researched in the internet and other sources and a lot of help from my group I soon got the idea on what I was looking for to build a business plan for this type of business. Like most people I at the beginning thought to my self OK you can do this because I had experience in business in the past I thought it would be easy. As we went through step by step research and information on similar type of businesses, we gathered information together I soon realised there's more to it than meets the eye. As an individual it would have been hard it’s not impossible it just would have been a struggle. As we carried on with the I learned a lot of things, I am pleased to say because it was hard it made me want to find out more, which I think is great it keeps me determined to know more. The situation for me was great at the beginning I was uncomfortable because this project was out of my comfort zone and I think that's what it more interesting.for me. Especially because it was to with community and the environment. The hardest part for me was delivery the presentation as I find it difficult to stand in from of people and speaking that is a weak point for me. Everyone in the group had made make effort and show team work, personally even with my weaknesses I like to think I contributed effectively and fairly with shoulder to shoulder with my team. I think all members of the group contributed effectively. We as a team , as individuals have learned from each other and we learned from the situations we went through as individuals and as a team. It is necessary for every individual to learn from different situations, it is absolutely necessary for every individual for future improvements that they pick up knowledge through other’s and any mistakes that may acquire.



CONCLUSION 

My group were fully committed to assignment. They not only fulfilled assigned tasks and duties they also came forward to help each other. Like my self every individual in the group contributed effectively and fairly to make sure that we hit our goals and aims. I have come across my weaknesses and my strength during this project, and determined to work on my weaknesses and my strength over the next term and over come them. This not only help me in the assignments but with my future in general.


ACTION PLAN


As I have mentioned the pros and cons of this project. I intend to improve on my weaknesses and my strength over the term, this will not only help me in the next term but it will help me in the near future. Making improvements to improve my self will not just improve my education but will improve my lifestyle and my future, this is something a must for me to do. I need to make sure that this feeling or nervousness does not happen in de future, I have to work on my self improvements. As for the group they are fantastic to work with. I can not comment on other's when I have weaknesses.
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