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Each team member realized an individual reflective report which has been inspired by Gibb’s Reflective Cycle. It represents a self-reflection tool that is often used to make a clear and systematic idea about the experiences that each member has been going through. In this way, we realized which are our triggers, what we’ve done right and wrong, how to develop team relationships and how to improve our approach. The following reports will be a summary of our emotions and perspectives towards the group assignment about Amazon’s behavior and performance
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NO REFLECTIVE REPORT PROVIDED
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This year I decided to challenge myself... Why? My dream came true, and I have been enrolled as a student at the University of Wales Trinity Saint David, in London. Currently I am studying Business Management and the first weeks have been amazing, until I found out about our assignments, more specifically, the assignment for Introducing the Modern Workplace. It was the beginning of November when our lecturer, Dr. Anupam was presenting the subjects. He was introducing the key ideas and steps for the first assignment, which consisted of a group presentation about Amazon’s organizational behavior and performance and a reflective report of 1000 words. Everything was alright until I heard PRESENTATION!!!  All I could do was stare at him and try to figure out how I would be able to do everything in such a short period of time. We had to do a mockup presentation in 3 days! I started to look in the classroom and I could see only confusion and disappointment. It was a bittersweet moment and all the excitement faded. I was finding myself blocked between ideas and questions like: ‘Why did I decide to join University?’, ‘Am I capable of doing this?’. At least half of us were debating if we should cry or not. But instead, I managed to focus, and I was lucky enough that my close colleagues agreed to form a group. At least knowing that I have people that I can rely on boosted my confidence. We distributed the task between us, and I have been chosen as team leader, with the promise that my team will be step by step next to me. By the time I reached home, I had a plan: to start preparing for the frightening presentation. However, all I did was to stare at the walls and pretend that the following day I would feel better. 
	Anxiety, happiness, frustration, confidence...it was a carousel of emotions that were shaking my entire body and mind. When the anxiety was hitting, my confidence was backing up, reminding me that I had numerous opportunities of speaking in front of a large audience and it never been a problem. But why would it be now? Contemplating all my fears and insecurities, I started to look for the explanation of why our lecturer would put us in such a situation, especially during our first term … The only thing that was passing through my mind was that he really wants us to go out of our comfort zone. And what a struggle it was the following days! Trying to convince myself and the rest of the team that there is nothing to worry about and that he will be extremely understanding...We were all feeling discouraged, and it was extremely hard to find relevant sources in order to be able to conclude our individual part. 
	Three days after the devastating news, we put together all our research and managed to create a power point presentation. As during that day, it was a strike in London, we joined the lecture online. It was not the final version, but we were satisfied with how much we could accomplish in such a short period of time. And we really did! We were the single team that had it put together and we presented in front of our lecturer and colleagues. Even if it was presented online, we could have done better to control our emotions and not to worry about others' opinions. Dr. Anupam has given us extremely helpful feedback and encouraged us to continue our research. And the most important part, he confirmed that Amazon’s website is a credible source and can be included when we gather the information. Such a relief! My entire team felt that all our worries were attenuated, and we were going in the right direction.  
17th of December...the big day! I reach school three hours before the presentation in order to make sure that everything goes as smoothly as possible. And it did! We all forgot about emotions and our main goal was to demonstrate the hard work that we’ve put into during the last weeks. The synergy between us was unbelievable and we were so proud that we didn’t let the emotions stay in our way. According to Robbins & Judge (2016), groups have a depth and wider input which makes gathering the information easier. Because we came from totally different backgrounds, our analysis was more critical and extensive.  As much as I wanted to be happy, back in my mind I was thinking about our colleague, Igor, that was not able to attend after all the hard work that he put into it. Literature explains my feelings towards my colleague, because as stated by SPENCER, et al. (2018), emotions are in synergy with social relations and can’t be reduced only to self or social structure. It must be an analysis between the two levels. 
Contemplating the overall experience, there are two main things that I would try to do in a different way. The first one is stress management. As per Black (2006), we need to accept that the pressure is overwhelming us and to start to identify the sources. As one of the stress triggers is time, better time management will be benefic. In order to achieve it, I will spend more time on research and try to do something every day. According to Adair (2009), we should avoid time-wasting activities and focus on the ones that are meaningful. As a team leader maybe, I should have set bigger goals and helped my team members distribute even their spare time in order to make sure that our work is efficient.  
From now on, I want to develop my presentation and teamwork skills by doing as much research as possible and maybe joining any workshops that might become available at the University. As our lecturer, Dr Anupam, was next to us all the time, guiding in every step, I gained more confidence in addressing any insecurities/ questions that I might have. This will help me reduce stress and have a better understanding of the subjects. 

WORD COUNT: 1018
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In this assignment I will write about the experience I had as part of a group member having as subject Amazon’s organizational behavior and performance. Firstly, I will write about the process of positive and negative experiences and feelings from my own point of view. Secondly, I will write about what I have learnt from the whole experience and lastly, I will write about how I can improve myself for future tasks.  
      As a part of our assignment in one of the modules we were asked to create a group presentation. Our group had six members and each one of us had to choose a given topic to write about. The group formation was a simple and easy process according to Tackman (1965) the stages of group development will fulfill the first step of formation. However, the next steps of storming, norming were not followed. The team members quickly chose their topics and the left one was for me. I think that the process of choosing topics was not fair, I felt excluded from the group as the other group members did not discuss it with me. That made me feel unconfident and it also made me feel like I do not belong to the team. I still tried to participate in the discussions and give my opinion and during our discussion the atmosphere was positive, which made me change my point of view and I felt motivated to contribute and to research my topic. The team members inspired me and started feeling more and more confident. I felt like part of a team, and I strongly believed that our shared work would bring us the outcome we would like to achieve.  
     However, dispute the positive working atmosphere I felt pressure and I was very anxious as this was my first university task, and I did not feel confident enough that I would produce a good work. It was a very stressful experience for me, but I did not want to bring that anxiousness into the group, so I kept quiet and did not express my feelings. This has caused even more stress because then I started thinking about what other team members think about me, like why I was not saying much in the discussions. I was just lacking confidence to speak up, although communication is essential for any task and especially for group work (Mullin & Gill, 2016). I was also expecting that the team leader would pick up on my behavior and my feelings and would perhaps ask me some questions. There were different emotions that I went through from stress and fear to miscommunication. Team leaders should pay attention to the well-being of the group members and should always aim to inspire their members (Buchan & Huczynski, 2016). 
     After I finished my part of the research, I sent it to the team leader and I was told that my contribution was good, that all team members could see I worked hard, which increased my confidence. I felt good and I felt that I managed to fulfil the given task. Another problem for myself was public speaking as I have never done it before, and I was not confident at all about speaking in front of my other classmates. I felt fear and panic about public speaking. I was shaking, sweating and my speech was terrible, I could have felt my heartbeat going fast. 
        From this experience I have learnt that communication in a group task and between leader and team members is a key element for a successful outcome. Unsuccessful communication leads to dissatisfaction and lack in confidence among the team members, communication with team members could have helped me overcome my fears (Mullins & McLean, 2019). I learnt that stress could affect my work, so I must find ways of dealing with fear when I have deadlines and assignments. I also learnt that feeling stressed made me feel unconfident in myself and in what I could achieve. I still feel that partly the fear I felt was because this was the first assignment I had to do. After completing it I feel more confident in myself, and I feel I could be part of a teamwork. I learnt that to feel confident is now about knowing how to do certain tasks but is more about believing that certain tasks could be completed (Mullins & Gill, 2016). I learn that to be able to present a task and to speak publicly I must know my topic and have deep research and to be confident about what I am speaking about. The more the topic is familiar the greater the confidence is (Mullins & McLean, 2019). These helped me understand my weaknesses.  
      From my point of view the actions that I need to take and to improve myself on future tasks are that I must believe in myself, and I should not allow stress and fear of deadlines to determine my behavior. I should work towards my goal and be more confident in what I can achieve, I need to think positively of what I am capable of doing myself. I need to change my point of view and trust myself. I also need to start communicating and be completely open towards other team members. In the future I will express my feelings and speak more openly about my ideas. I will also practice and rehearse many times whenever I have public speaking to deliver. 
     In conclusion teamwork and presentation are complex tasks that must be arranged and formed for it to be successful. Motivation and inspiration play a great role in a group performance, and they determine the working atmosphere among the team members. Confidence and public speaking are skills that one could work on and develop through different experiences. Hard work will always pay off the research that we’ve done, will help us in future. 

WORD COUNT: 980
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I decided that is time to move to the next level in terms of my education and I always believed that I could achieve more so that’s the reason I start studying Business Management at University of Wales Trinity Saint David and starting with modules like: Marketing fundamentals, The Global Business environment and Introducing the Modern Workplace.  Each modules requires two parts of assessments, but when comes to Introducing to the Modern Workplace the final mark is influenced by 3 parts: Group presentation, Reflective Report of 1000 words and 2000 words essay. When I found out about groupwork I was so excited and I wanted to have next to me the best people in my vision, the ones I was getting along with as I knew I can trust them to deliver the best performance and knowledge. On my journey to collect information and facts I realized there wasn’t much information and data and that’s the moment I start stressing out. Because the lecturer gave us 3 days to come up with a draft of our presentation and I put down the 16 Amazon’s leadership Principals which it was completely wrong, the information was not clear, the references was completely not right and that had the impact on me as I didn’t understand what I should do.
The confusion and the stress were taking over my logical thinking together with timing as I was feeling the time is going against me. I was researching, websites, books, articles trying to get a start, how to classify the tasks and skills, what these criteria included. I start feeling very angry with myself as I couldn’t move on and getting stuck, I was afraid I wouldn’t deliver the right information and the high performance. The more I was researching the more confused and stressed I become, and references were creating me lots of panic too too as I wasn’t sure how to do them right. This situation made me insecure and not reliable on myself and I decided to ask my lecturer questions regarding my confusion and with the answers given I could finally find a start and think beyond my feelings and try to think logical in order to find the solution.
Before to get my lecturer answers, I didn’t think I would be able to understand and find a start to end, by having his answers I understand how to apply the theory and understand the module, being my first assessment it was completely normal to feel lost and I become confident on my experiences, knowledge, work and most important myself so I could deliver the performance expected from me and prove that my lecturer Anupam Mazumdar is a good mentor and his way of teaching it is for the best and every class, he would challenge me as he knew that always I had some answers even though sometimes were wrong but fill the gap where information was missing.
By letting stress and confusion to control me, I made this experience to be so hard and bad at the beginning, I realized that because I start panicking and not thinking clear I could mess everything and not be able to present in front of my colleagues, my lecturer and another board members. When the presentation day has come, I decided to reflect on my recent experience and don’t let my emotions and stress to ruin everything I have worked for. We were the second group who presented and when it was my turn to speak out, I become more confident, even to come up with my own different definition of management and let my body language to speak by itself, some emotions where there too, they couldn’t be missed. I delivered the information, I was ready to take any of the question regarding my work, I was so proud of myself, being my first important presentation I would said it did turn out good such the board only shared good feedback regarding our group presentation, spectacular presentation by using creativity, and he the other lecturer expressed himself being impressed by my work, the way I classify the tasks and skills and even addressed me a question regarding KPI, which I was more than happy to answer to.
As a future advice developed on my personal situation, I would act different, put more questions, read more, reflect on my research and the information collected, ask for regular feedback and consider the negative response or reaction as a constructive one in order to enhance my learning, manage my time more wisely, trusting myself more, express from my experience, understanding, facts and situations, theory and know how to make it practical. Panicking, stressing does not lead to anything positive just to misunderstanding, lack of ideas and creativity and I would try to put them behind my knowledge and my own mind and stay focused on the main goal. The emotions I had to cooperate with especially as English is not my first language, I found it very challenging to write due my  grammar mistakes and some words giving me a hard time when comes to spelling, but even with all that said the presentation turn out positive response and that increased my self-stem and I know one day I would present my project and ideas at the workplace for real and I would be very thorough and my diction will improve too.
Besides all, going through start when I got enrolled to university, moving down to the actual situation which was full of emotions and had negative impact, I learned to continuously “ask” on many levels it does not make you any less smart. I always been a thinker but revising through my coursework, I have sharpened my critical analysis skill. My writing has become increasingly more concise and drastically took it to the next level. The positive feedback has been given to me made me prouder of myself and I would like to think that I made my mentor proud too. These are my thoughts and my feeling I did experience from the start to finish.
Thales of Miletus, a Greek philosopher, said, “The most difficult thing in life is to know yourself.” (ALLISON BARRON, 2017)

WORD COUNT: 1034
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[bookmark: _1fob9te]The summary of the overall learnings and experiences used for the future is known as a reflective report (Deveci, 2019). While accomplishing this module, I discovered different adequate studies related to the motivation of the non-employment staff to influence the performance of the business. However, I want to illustrate every step of learning through Gibb’s reflective cycle to demonstrate understanding. This reflective cycle will promote experiential learning to take crucial action plans for better future outcomes. Gibb’s reflective cycle analyses every learning during group work to interpret valuable experiences. Moreover, it discusses the required action plan to improve the gap for a better career plan in the upcoming days. This crucial reflective cycle is designed with six essential stages with appropriate evaluation of the learnings. Hence, my learnings from the group work and the part that I did might get a proper valuation through these stages.	
[bookmark: _30j0zll]Gibb’s Reflective Cycle 
[image: Diagram

Description automatically generated]
Figure 1: Gibb’s reflective cycle (Adeani, 2020)
[bookmark: _3znysh7]The module was designed about Amazon and its effect in the physical store and the overall impact on internal and external. However, we work into five crucial sides to finish the complete task before the deadline. After discussing with my teammates, I chose the motivation part to enhance performance through non-management staff. Moreover, I used to help my team in other sectors that were also part of the topic to cover the risk factors. While completing the task, I was confused with providing a prominent framework to analyze the influencing aspects of motivation to the Bluewater Amazon Store staff. However, the outcome was excellent when I learned about Maslow’s motivation theory. Maslow’s motivation theory analyses physiological, safety, belonging-love, self-esteem, and self-actualization to motivate the staff (Bridgman, 2019). Moreover, my teammates also influenced me to work on this framework to analyze my chosen topic.
[bookmark: _2et92p0]I felt extremely excited and nervous to work on the selected topic to analyze the benefit of Amazon. Meanwhile, I thought about the importance of Maslow’s motivation theory in real-life to increase the result of any company. Moreover, it impacts my beliefs strongly, and the value increased more as the management tries to keep the staff more motivated in a polite manner. Hence, I interpreted the motivation factors from creating goals to effective cultural policies. I shared my emotions on this topic with my team, and they also felt the same where their learnings get enhanced for the given circumstances (Husebø, 2015). In addition, I think this incident may provide more experiences to promote motivational activities in my future career prospects. Teamwork is the essential activity that excels the integrity to evolve the motivation to any individual working in the organization. Hence, I derived a robust emotion while illustrating this chosen topic.
[bookmark: _tyjcwt]The overall experience was excellent to evaluate the learnings of motivation. However, I found it very competitive when my teammates were suffering to deal with their selected topics of Amazon store. I lacked leadership and never dealt with such kind of group work that made me more nervous. However, I learned about unity and to resolve any critical condition by pushing out my fear. On the other hand, I enjoyed analyzing the topic and preparing my slides for the presentation. One of my teammates was suffering from illness, which gave me more fear of completing the overall task within the deadline. However, from the core support of the entire team, we were able to complete the job. My contribution was visible when I finished the chosen topic with excellent learning materials from the journal, website, and books (Tanaka, 2018). It helped me to analyze thoroughly the case that inspired me to know more about Amazon and how they treat their employees in real life.
[bookmark: _17dp8vu][bookmark: _3dy6vkm]I gathered knowledge to keep motivated when the work culture gets appropriate shape to analyze the firm’s value. Moreover, overall, things went exceptionally well due to the integrity support of the team. Maslow’s theory helped to know about the motivation structure in the pyramid way to outline the benefits for staff and business. I gained the experience practically and from the literature; however, the practical knowledge while accessing the value provided me more insights into the motivation of Amazon. Moreover, Maslow’s motivation theory helped me design effective processes to create an effective workplace to set initial goals (Coulter, 2016). However, I need to improve more in my analyzation, and it might need more time for crucial development. Nevertheless, I believe the theory of this valuable motivation also enhanced my potential to help the business for a better outcome in the community.
I generally learned about the motivation process to imply to the staff and how the business grows from monetary and non-monetary value to the employees as rewards. Moreover, in specific, I gathered knowledge about Maslow’s motivation theory and how staff react when the support they get from the management. However, I can do any task without any delay with solid motivation to get good marks in the assessment. In this different work, I have indeed done something innovative with my team, and it was possible for the task designed for us (Wain, 2017). However, I need to learn more analysis and critical thinking processes to interpret the value extremely quickly and benefit my team.
[bookmark: _1t3h5sf]The motivation process from the influencing factors has helped me use it in my future career development. Moreover, I will quickly adapt to any workplace by mixing with my fellow staff to add value to the business (Smith, 2020). However, I need to diminish my fear of speaking with more training and assessments of the enterprise. I would creatively accomplish the same task by keeping the theme of the motivation theory from Maslow and interpreting better outcomes for the betterment of the business. Hence, it is possible to utilize these overall learnings to facilitate real-life future experiences.
[bookmark: _4d34og8]Gibb’s reflective theory helped to demonstrate the overall gatherings of the module. Moreover, the six stages of the reflective cycle motivate to evaluate and take the proper action to improve the missing part. Hence, it is possible from reflection to underline the improvements and provide more effective results in the future.
WORD COUNT: 1018
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Nowadays on every person's lips and everywhere you can find the word Amazon. As you thought, I am one  of them and lucky person ,in the same time because I have the opportunity, not only to log in to the Amazon app and scroll the page to buy any goods but to have a little bit of study about the company and the interesting thing is , to become from a simple shopper/customer ,to put myself In the position to act and to think as I am the Store Manager at the 4 stars Brick and Mortar Amazon shop in the UK, at Bluewater Mall, by introducing a 1000 words report for Dr. Anupam Mazumdar as part of our assignment  .  I have this nice opportunity to achieve better knowledge and to have more understanding of how, as an online retailer involved in e-commerce, cloud computing, kindle, technology, books, toys, etc. has now this area of interested based on the customer reflection, reports, and surveys to open their physical stores in the United Kingdom. During the Pandemic year I have lost the business that was very dear to me ( Tourism ), and after months of thoughts I decide to take my self at another level in my life and my career and took the best decision , to go and study at University of Wales Trinity Saint David for BA Business Management .The first year was online ,and to be honest wasn’t the greatest , the teachers were amazing, receiving lots of support from their side , exchange emails when need it ,how everything was new for me it looked so interesting ,I felt overwhelmed when I start to have an understanding about the modules, and how we need to write our assignment , I didn’t have such as great hopes to became the first in my class but so many information, new technology in place that we have to adapt because of Covid and this Lockdown for our safety, not either the communication between me and my colleagues from 2020 wasn’t good at all ,we couldn’t work out not for a project where needed 5 students to be involved and have the same goal to deliver some slides for the lecturer and since then I felt disappointed and  I have failed to all modules, my experience with word, excel power point was really new for me ,I had just some ideas from my previous jobs but didn’t put to many efforts to learn more ,after all this online study , lack of progress with my colleagues , not having too  much knowledges using Office 365 I successfully failed and in June 2021 the university gave me another opportunity to Repeat the year and having the chance this time to completed with success ! 
In October 2021 , I started to receive emails from the University that I need to return physical in the campus to repeat the year, put in the position of meeting new colleagues, interact and shake hands, be in a collective environment after a year in home isolation, communicate face to face ,I felt extremely awkward , I felt nervous for what it is going to be a new beginning for me and for my colleagues , I didn’t have expectation this time , I had only one thought in my mind- to successfully complete what I started and that is to graduate the University. I discovered again the modules for the first term, Marketing Fundamentals, The Global Business Environment, and Introducing the Modern Workplace with this beautiful Assignment. I could easily say that face to face behavior helped me to reconnect with people, to start paying more attentions to my goal and achieve my purpose – to open my Business in Tourism, and if it mattered the interaction with other people, body language behavior , teaching, explanation, working in a group for a presentation was really challenge , to have the capability and time management to research on google scholar for more information and apply with reference , reading articles, news magazine , BBC news to achieve enough knowledge so I could provide my slides. I want to say a big THANK YOU to Dr. Anupam Mazumdar for the gratitude and patience , for the process and good explanation so that we could provide a better understanding , read, discover , in fact , in our perception how we did understand so far , how would we deliver a great management and run a successful company , the process to achieve has to be about our understanding, and then write about it ,and then apply. All the information received is crucial for a company, every business has their own reports based on their external and internal factors that could influence the growth or debts of the company. 
While I was doing the research I discovered very little information for my assignment, and then I started panicking, I thought that I was doing something wrong, from where I would get my info, now? talking with my colleague from the team they responded the same, being in the same situation, trouble find it ,coming to class and asked I received all the material need it so I could relax a little bit and continue, but my bad , unfortunately the first draft on my analysis PESTLE and SWOT analysis gave a feedback negative as I didn’t perform as the question given , upset and unconfident I start to analysis better and restart the research for credible source, the info should be more accurate and make it clean and simple , without definition, more analysis and I have done it , hopefully successful for the first time, I had an amazing experience working in a group, new people, different age, class, nationality ,different personalities, interactive minds work perfectly together if there’s understanding, efforts, long nights working hard  , and we give our best and put lot of effort for the Presentation to be amazing and it was !   
WORD COUNT: 1000

[bookmark: _Toc91094377]CONCLUSION

In conclusion there are several advantages and as well disadvantages associated with this cycle. It is extremely easy to use it, especially for the ones that are reflecting for the first time and provides a good understanding. As it’s following a certain pattern, events can be presented in a chronological way and can be discovered the exact moment when a certain trigger influenced the behavior. On the other side, it can be done in a superficial way as might make people question their way of approaching different situations.
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In conclusion, based on all the information that was
given in the previous slides, we believe that
Amazon's overall performance since it opened has
done nothing but improve and bring effectiveness
into the store.

This not only helped Amazon itself to grow bigger,
but it also gave the customer the chance to have
the best experience both in store and online.
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                                                                  CONCLUSION              In conclusion, based on all the information that was  given in the previous slides, we believe that  Amazon's overall performance since it opened has  done nothing but improve and bring effectiveness  into the store. This not only helped Amazon itself to grow bigger,  but it also gave the customer the chance to have  the best experience both in store and online. ARIANA CRINA LIHET 2115290


image38.png
Amazon (1996- 2021). Amazon 4-star, Store Manager - The Mall at Millenia

[Online]

Available at: https://www.amazon.jobs/en/jobs/1803567/amazon -4-star-store-manager -the-mall-at-millenia
[Accessed 09 December 2021].

Amazon (1996-2021). Our Leadership Principles[Online]

Available at: https://www.aboutamazon.co.uk/working -at-amazon/our -culture/our -leadership -principles [Accessed
09 December 2021].

Armstrong, M.(2012). Armstrong's Handbook of Human. In:  Armstrong's Handbook of Human. s.l..Kogan Page, p.
146.

Armstrong, M.(2012). Armstrong's Handbook of Human. In:  Armstrong's Handbook of Human. s.l..Kogan Page, p.
396.

Indeed, 2021. 5 Important Human Relation Skills [Online]

Available at: https://www.indeed.com/career -advice/resumes -cover -letters/human -relation-skill [Accessed 08
December 2021].

Mullins, L. J.(2016). Management and organizational behavior. In:  Management and organizational behavior.
s.l.:Pearson, 2016, p. pag.13; pag.52.

Phibbs B.(2021) 7 Essential Retail Manager Skills Your Store Needs To Succeed . [Online]

Available at: https://www.retaildoc.com/blog/7 -skills-every -retail-manager -needs -to-succeed [Accessed 12
December 2021].

ledunote (2021). Organizational Behavior: Definition, Importance, Nature, Model. [Online]

Available at:https://www.iedunote.com/organizationalbehavior [Accessed 6 12 2021].

amazon





image39.svg
                                                        REFERENCES          Amazon (1996- 2021).  Amazon 4 - star, Store Manager  - The Mall at Millenia [Online]  Available at:  https://www.amazon.jobs/en/jobs/1803567/amazon - 4 - star - store - manager - the - mall - at - millenia  [Accessed 09 December 2021]. Amazon ( 1996 - 2021).  Our Leadership Principles[Online]  Available at:  https://www.aboutamazon.co.uk/working - at - amazon/our - culture/our - leadership - principles [Accessed  09 December 2021]. Armstrong, M.(2012). Armstrong's Handbook of Human. In:  Armstrong's Handbook of Human. s.l.:Kogan Page, p.  146. Armstrong, M.(2012). Armstrong's Handbook of Human. In:  Armstrong's Handbook of Human. s.l.:Kogan Page, p.  396. Indeed, 2021.  5 Important Human Relation Skills [Online]  Available at:  https://www.indeed.com/career - advice/resumes - cover - letters/human - relation - skill [Accessed 08  December 2021]. Mullins, L. J.(2016). Management and organizational behavior. In:  Management and organizational behavior.  s.l.:Pearson , 2016, p. pag.13; pag.52. Phibbs B.(2021)  7 Essential Retail Manager Skills Your Store Needs To Succeed . [Online]  Available at:  https://www.retaildoc.com/blog/7 - skills - every - retail - manager - needs - to - succeed [Accessed 12  December 2021]. Iedunote (2021).  Organizational Behavior: Definition, Importance, Nature, Model.  [Online]  Available at:  https://www.iedunote.com/organizational - behavior [Accessed 6 12 2021].  


image40.png
Amazon (1996-2021). Amazon Global Human Rights Principles. [Online] Available at:
https://sustainability.aboutamazon.com/people/humarrights/principles[Accessed 14 12 2021].

MclLellan, J.(2021). Inside Amazon's first department store - with most popular 4 -star products for sale. [Online]

Available at:https://www.mirror.co.uk/money/shopping-deals/insideamazons-first-physicatstore-25155099 [Accessed 30 11 2021].

Jindal, R., Gauri, D., Li, W. and Ma, Y. (2021) Omnichannel battle between Amazon and Walmart: Is the focus on delivery the bst
strategy?. Journal of Business Research ,122(12), pp.270-280.

Amazon (1996-2021). Diversity, Equity, and Inclusion. [Online] Available at: https://www.aboutamazon.com/workplace/diversity
inclusion[Accessed 5 12 2021].

Mueller, M. (2017). UCI Retail Center Adding New Amazon Shop to Mix. Orange County Business Journal, 02 10, Volume 40, p. 6.

staff, A. (2021). About Amazon. [Online]
Available at:https://www.aboutamazon.com/news /transportation/amazons-custom-electric-delivery-vehicles-are-starting-to-hit-the-
road [Accessed 2 12 2021].

Boiral, O., Baron, C. & Gunnlaugson, O. (2014). Environmental Leadership and Consciousness Development: A Case Study
Among Canadian SMEs. Journal of Business Ethics, 123(3), pp.363—-383.

Carroll, A. B., & Buchholtz, A. K. (2014). Business and society: Ethics, sustainability, and stakeholder management. Nelson
Education. Murad

Collis, J., & Hussey, R.(2013). Business research: A practical guide for undergraduate and postgraduate students. Macmillan

International Higher Education. W
\-/





image41.svg
                                                        REFERENCES          Amazon (1996 -2021).  Amazon Global Human Rights Principles.  [Online] Available at:  https://sustainability.aboutamazon.com/people/human - rights/principles [Accessed 14 12 2021].  McLellan, J.(2021).  Inside Amazon's first department store  - with most popular 4 - star products for sale. [Online]  Available at:  https://www.mirror.co.uk/money/shopping - deals/inside - amazons - first - physical - store - 25155099 [Accessed 30 11 2021].   Jindal, R., Gauri, D., Li, W. and Ma, Y. (2021) Omnichannel battle between Amazon and Walmart: Is the focus on delivery the b est strategy?. Journal of Business Research , 122(12), pp.270 -280. Amazon (1996 -2021).  Diversity, Equity, and Inclusion. [Online] Available at:  https://www.aboutamazon.com/workplace/diversity -  inclusion [Accessed 5 12 2021].   Mueller, M. (2017). UCI Retail Center Adding New Amazon Shop to Mix.  Orange County Business Journal , 02 10, Volume 40, p. 6. staff, A. (2021).  About Amazon. [Online]  Available at:  https://www.aboutamazon.com/news/transportation/amazons - custom - electric - delivery - vehicles - are - starting - to - hit - the -  road [Accessed 2 12 2021].   Boiral, O., Baron, C. &  Gunnlaugson, O. (2014). Environmental Leadership and Consciousness Development: A Case Study  Among Canadian SMEs. Journal of Business Ethics, 123(3), pp.363 – 383. Carroll, A. B., & Buchholtz , A. K. (2014). Business and society: Ethics, sustainability, and stakeholder management. Nelson  Education. Murad Collis, J., & Hussey, R.  (2013). Business research: A practical guide for undergraduate and postgraduate students. Macmillan  International Higher Education.


image42.png
Customer-centricity (2017). CUSTOMER-CENTRICITY -A STRONG STRATEGIC STORY. [Online]
Available at:https://www.customer -closeness.com/singlepost/2019/06/07 /customer-centricity-a-strong-strategicstory [Accessed 26 11
2021].

Madhu, R. and Prakash, D. (2020) Online Grocery Business Strategy (GBS)}- A case study on “Everything Store” the Amazon. International
Journal of Scientific and Research Publications (I/SRP) , 10(9), pp.625-631.

Rich, J. (2019) The unofficial guide to starting a business online . 2nd ed. Hoboken, NJ: Wiley Pub., pp.88 -5.
Xu, L. (2019) The Prevalence and Effectiveness of Price Promotion on Amazon. International Journal of Business and Administrative Studies ,
5(4), pp.67-77.

Organimi(2021). Amazon’s organizational structure. [Online] Available athttps://www.organimi.com/organizationatstructures/amazon/

[Accessed 29 11 2021].
Dudovskiy, J. (2020).Business Research Methodology. [Online] Available at:https://research-methodology.net/amazon-organizationat

structure-2-2/ [Accessed 12 12 2021].

Armstrong, A. (2021). The Amazon shop at Bluewater where it’s all rated four stars. [Online] Available at:

https://www.thetimes.co.uk/article/bluewater -amazon-shop-four-star-ratings-kent-fokxhskpd [Accessed 14 12 2021].

amazon





image43.svg
                                                        REFERENCES          Customer-centricity (2017).  CUSTOMER - CENTRICITY - A STRONG STRATEGIC STORY.  [Online]  Available at:  https://www.customer - closeness.com/single - post/2019/06/07/customer - centricity - a - strong - strategic - story [Accessed 26 11   2021]. Madhu, R. and Prakash, D. (2020) Online Grocery Business Strategy (GBS)  – A case study on “Everything Store” the Amazon. International  Journal of Scientific and Research Publications (IJSRP) , 10(9), pp.625 -631. Rich, J. (2019) The unofficial guide to starting a business online . 2nd ed. Hoboken, NJ: Wiley Pub., pp.88 -5. Xu, L. (2019) The Prevalence and Effectiveness of Price Promotion on Amazon. International Journal of Business and Administrative Studies ,  5(4), pp.67-77. Organimi (2021).  Amazon’s organizational structure.  [Online] Available at:  https://www.organimi.com/organizational - structures/amazon/  [Accessed 29 11 2021]. Dudovskiy, J. (2020).  Business Research Methodology.  [Online] Available at:  https://research - methodology.net/amazon - organizational -  structure -2 -2/ [Accessed 12 12 2021].   Armstrong, A. (2021).  The Amazon shop at Bluewater where it’s all rated four stars.  [Online] Available at:  https://www.thetimes.co.uk/article/bluewater - amazon - shop - four - star - ratings - kent - fbkxhskpd [Accessed 14 12 2021].  


image44.png
askanydifference(2021). Difference Between Internal and External Environment. [Online] Available at:
https://askanydifference.com/differencebetween-internal-and-externalenvironment/ [Accessed 15 12 2021].

GroupMap (2021). PESTLE Analysis. [Online] Available at: https://www.groupmap.com/maptemplates/pestleanalysis/
[Accessed 312 2021].

Panmore (2021). Amazon.com Inc.’s Organizational Culture Characteristics (An Analysis)[Online] Available at:
http://panmore.com/amazon-com-inc-organizational-culture-characteristics-analysis?fbclid=IwARQJ-
J gxbs5WvYzGXoifzKTS2QmhzR2Xzd 2Avu4IXgDOzpgxw73NY3Qt-w[Accessed 27 11 2021].





image45.svg
                                                        REFERENCES          askanydifference (2021).  Difference Between Internal and External Environment.  [Online] Available at:  https://askanydifference.com/difference - between - internal - and - external - environment/ [Accessed 15 12 2021].   GroupMap ( 2021).  PESTLE Analysis. [Online] Available at:  https://www.groupmap.com/map - templates/pestle - analysis/  [Accessed 3 12 2021]. Panmore (2021).  Amazon.com Inc.’s Organizational Culture Characteristics (An Analysis).  [Online] Available at:  http://panmore.com/amazon - com - inc - organizational - culture - characteristics - analysis?fbclid=IwAR0J -  J_gxbs5WvYzGXoifzKTS2QmhzR2Xzd2Avu4IXqDOzpgxw73NY3Qt-w [Accessed 27 11 2021]. 


image46.png
QUESTIONS AND ANSWERS





image47.svg
                                                                  QUESTIONS AND ANSWERS                &


image1.jpeg




image2.emf
Figure: Amazon 4-star store (McLellan, 2021)


