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Flexible working is a way of working that suits an employee’s needs (e.g.to have flexible start time and finished time or working from home).
The flexible working can be divided on different types of categories:
1.Part-time:is means to work less than full time (is not specific numbers of hours which can work but is less then 35hours a week)
2.Full-time:it is that you can work 35 hours per week or more.
3.Working from home: employees will need to work from home or from some places away from the working premises.
4.Job sharing: a full-time job that can be shared between two employee who they agree the hours between them)
5.Flexi time: the employee has the freedom to work in any way they choose, but must be set a regular house determined by the employer)
6.Annualised hours: the employee has considerable flexibility regarding when they work, but they must put in a particular number of hours per year.
7.Zero hours contract: employer can’t guarantee minimum number of working hours. When the opportunity comes up, the employer can offer the individual work; the individual could accept the job offered or decline it.

Agile working involves bringing together people, processes, communication, technology, time, and place to figure out the most efficient and successful way to accomplish a specific task. There are many advantages of agile working even for employees and employers- e. g: evaluation from productivity to innovation and collaboration:
· Space utilisation’s: agile working is allowing business to used there space for new and efficient ways.
· Talent attraction: to allow bright minds to allow them to work in good environmental space

· Innovation and creativity: where employees are moving around through the day to create good ideas.

· Employee wellbeing: that’s mean everything that’s make an employee to not sit on the desk for all the hours which they are working.

· Employee productivity: give an opportunity to work when and how you like.


There are many ways in which the epidemic has changed the world, but its effects on the workplace have mostly been beneficial. As empowered to reconsider what it means to work and how they work is employers and employees. The transition to agile or flexible working must be accepted with a foundation of careful preparation and accurate performance.

Agile working and flexible working can be similar how to achieve their goal, but both they can allow an employee to work from home. Flexible working can focus on the employee, while agile working is focusing on the impact off business.
Flexible working and agile working have many ways of proceeding in the recent times. This procedure has been seen as an end to the traditional ways of working, redefine by advanced technologies, new social value and rapid globalisation.






