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[bookmark: _Toc116569858]Introduction 
Businesses play an important role in communities by providing goods, services, and jobs. Community engagement is the part of a business's strategy that involves a pattern of activities to work collaboratively with people and communities. This strategy is executed or implemented to promote these people's well-being and help them resolve their problems. Community engagement is beneficial for organizations as companies can gain legitimacy through it. Moreover, community engagement can help organizations in managing social risks. It enables organizations to co-develop innovative solutions to community problems (Gatty, 2022). Various well-known organizations participated in community support programs and philanthropic activities to contribute positively to the local communities. In this report, Marks and Spencer Company has been selected. This report will analyse the community engagement strategy of Marks and Spencer (M&S) and how the company supports the community. In addition, this report will analyse the critical philanthropic activities performed by Marks and Spencer while supporting its community.
[bookmark: _Toc116569859]Marks and Spencer Using Its Resources to Help Communities 
There are different types of resources that companies use in order to help the local communities around them. The standard type of resources includes educating the community, building sustainable projects for the community, developing projects designed for local communities' economic growth, and offering direct helping hands to communities to address immediate issues in the community (Cavalluzzi, 2018). Marks and Spencer is a major British multinational retailer having headquarters in London, England is quite famous for its community support and philanthropic activities. The company uses its different resources to support the local communities around and to promote the well-being of communities. It can be seen that Marks and Spencer partnered with various charity and non-profit organizations, for instance, breast cancer now, The Royal British Legion, Shelter, Sparks, Great Ormond Street Hospital Charity, and various others. In addition, Mark and Spencer respond to emergencies like the COVID-19 pandemic and Ukraine crisis. The company uses funding and human resource to help with the Ukraine crisis and the COVID-19 pandemic (Marks & Spencer, 2022). 
The company's resources to support the local communities include fundraising, food redistribution, and volunteering. Every individual working at Marks and Spencer is entitled to one day's leave so that they can volunteer at their desired organizations. The company not only provides direct service or people support or financial support to its local communities. However, it also planned to go net zero by 2040 (Marks & Spencer, 2022). M&S's sustainability strategy not just focuses on the environment but also on social aspects. The company's social strategy focuses on supporting people, responsible sourcing, and human rights, including charitable partners, and it also involves animal welfare. As more organization commits to sustainability, there is an increasing focus on integrating social sustainability practices into the business. Most businesses only focus on economic and environmental sustainability while overlooking social sustainability. Social sustainability is crucial for companies as it defines the durable circumstances for human well-being (Ajmal et al., 2017).
[bookmark: _Toc116569860]Key Activities of Marks and Spencer in Community Engagement
Marks and Spencer has always taken responsibility for its customers, suppliers, stakeholders, and local communities (Marks & Spencer, 2022). Marks and Spencer is part of communities where workers and customers live and work. The company focuses on adopting actions that make meaningful differences in the communities. Marks and Spencer responsibly doing business shows the company's values, trust, quality, service, and innovation. The company effectively manages its social, environmental, and ethical issues. Marks and Spencer have been taking immediate steps towards the sensitive issues of society, whether it is climate change, environmental management, sustainability, waste management, or managing the health and well-being of local communities. The company does not support its community by working or listening to them but also provides financial aid to the community. Marks Spencer has various charity partners that help the company resolve various social issues (Marks & Spencer, 2022). For example, the company partners with Breast Cancer Now to ensure that no women die of breast cancer by 2050. The company also partners with the shelter to provide support services to people facing housing issues or those who are homeless. Another partnership is with Sparks. Whenever the customer buys from sparks or Marks and Spencer, 1p will be donated to the charity of choice of M&S (Marks & Spencer, 2022).
The company's other activities to support its local communities include responding to emergency crises like COVID-19. The company and NHS charities together collected over £8.4million during the pandemic. The company also initiated Neighbourly Community Fund to support the local communities during these challenging times. Donations of clothing and equipment, donations of date expired food to charity organizations, fundraising, Plan A for climate change, waste management as part of Plan A, ensuring sustainable raw material, helping customers and stakeholders choose a healthier lifestyle, social sustainability, and retailing best human resource, training and development, employee health, safety and wellbeing, diversity and ethical trading are some of other community engagement activities performed by the British retail giant Marks and Spencer (Steve Zwick, 2017). The company also supports the Ukraine crisis and provides aid to NGOs that help people affected by the War. The company offered £1.5m packages to support the Ukraine community (Marks & Spencer, 2022). It supports the local communities, creates a friendly and respectful workplace for its employees, protects their health and safety, and emphasizes inclusion and diversity within M&S's premises (Marks & Spencer, 2022). 
[bookmark: _Toc116569861]Importance of Community Engagement in Marks and Spencer Business
Community engagement has a significant impact on businesses. However, how it is done can have a massive impact on the outcomes of the business. With greater community engagement, companies can increase their likelihood of trust by their communities (Thayil, 2021). Community engagement will help companies better respond to the social issues facing the local communities where the company has its partners, suppliers, and customers. Community engagement will help the community be satisfied with the organization's performance (Crozier, 2017). Community engagement enables Marks and Spencer to raise awareness about a project. M&S work towards the welfare of people. Companies need to understand the importance of people's needs when deciding on any project. Strong community engagement can lead to positive community outcomes and helps the company in building strong and healthier relationships with the local communities. By engaging in the community, Marks and Spencer gain the trust of its partners and customers, and they are more likely to become loyal to Marks and Spencer. whether the business is small or large, taking part in the community programs is a solid approach to boost or enhance the exposure and visibility of the business. Marks and Spencer helps the community members in crisis which helps foster a more profound sense of unity among the local community. Strong engagement with the communities can foster ties and relationship with the consumers and helps companies in building and develop a solid consumer base (ASBN Newsroom, 2018). The primary reason why companies should prioritize community engagement is that it increases brand awareness and makes the brand visible to local communities. The more a company invests in community support or philanthropic activities, the more it can build meaningful connections with those who join a community (Melman, 2015).
Along with the GOSH charity hospital, Marks and Spencer also delivered support and world-class care to severely ill children and tried to give patients the best possible experience. Over the past five years, M&S donated around £3.5 million to GOSH charity in the UK with the help of various activities, including the Taste Buds food range and the Sparks partnership. It helped the charity and hospitals, and the company also donated food items to needy organizations. These food donations include fresh fruits, vegetables, grocery items, and bakery products (Marks & Spencer, 2022).
[bookmark: _Toc116569862]Future Plan of Marks and Spencer for Community Engagement
Since Marks and Spencer have been a business since 1884, the company understands the importance of looking for the future. Furthermore, marks and Spencer understand the importance of caring for the present and the future. The company cares about its impact on the world, and for this purpose, it launched Plan A in 2007. This is an industry-leading sustainable program. The plan was further revived in 2021 to revise the approach to sustainability as a part of the business transformation program to restore Marks and Spencer's business. The company aims to develop an approach that helps it deliver long-term, sustainable and profitable growth for customers, investors, suppliers, and local communities (Marks & Spencer, 2022).
For future growth and development, the company aims to focus on its sustainability with its Plan A. In this plan, the company focuses on becoming a net zero business around the company's operation and its entire value chain by 2040. Moreover, the company also set interim targets for 2025, 2030, and 2035. The company plans to have a clear roadmap to achieve these goals. It will focus on ten critical areas for the company's net zero journeys. These key areas include zero emission properties, reduced recycled packaging, reduced food waste, zero transportation emission, sustainable sourcing, circular economy, farming that has low impact, taking suppliers and partners on net zero journeys, zero deforestation, and increasing the range of plant-based proteins (Marks & Spencer, 2022).
By 2025, M&S aims to reduce 34% of its carbon emission. By 2030, it aims to reduce carbon emissions by 55%. By 2035, the company aims to go net zero across the entire M&S business. The company will achieve its target to go net zero by the entire value chain in 2040. The company, with this plan, aims to reduce its carbon footprint to avoid the worse consequences of climate change. M&S will work with its stakeholders and partners to make net zero a reality. For this purpose, the company has designed a multi-stakeholder roadmap and plan that includes customers, colleagues, suppliers, and partners to help cut the carbon footprint and reduce carbon emissions. M&S understands the importance of respecting and celebrating differences. Therefore, the company is focusing on inclusion and diversity by creating a culture in their workplace where people can bring their whole selves. The company has also introduced an inclusion training program that provides awareness and education to the staff working in the M&S. the company also aims to hire 50% of female representation and ethnic minority representation 15% in the company's senior management by the year 2025. Apart from the female representation, the company also aims to focus on people from deprived areas or coming with any disability so that these people feel empowered to progress with M&S (Marks & Spencer, 2022). Marks and Spencer also pledged to transform 1000 around UK by 2025. The company aims to renovate the school playgrounds, hosting tea parties for homeless people and helping needy people under its pledge for community transformation. 
[bookmark: _Toc116569863]Conclusion
Marks and Spencer is a UK-based multinational retailer that has been operating in the UK for several decades. The company has spent time, energy, and resources in philanthropic and community support activities. M&S believed in strong community ties and focused on building a solid relationship with the community and the partners. Being such a giant, the company still supports its local communities, suppliers, customers, and partners. Along with its partners, the company supports every possible social cause and supports its local communities in every possible social issue. The success and growth of the company lie in its focus on community support and community engagement. It is believed that community engagement enhances communities' trust and helps the company build strong ties with communities. The different community engagement activities performed by the M&S include charity, fundraising, volunteering, sustainability, social sustainability, food redistribution, and taking part in crises or disasters, for instance, the COVID-19 crisis and the Ukraine crisis. Various partners and charity organizations that M&S partnered with are also discussed in this report. The company also aims to go net zero by 2040 and focus on inclusion and diversity within the organization's culture. There are several plans that M&S wants to execute, but for this purpose, it requires help from its suppliers and partners.
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Appendices
	Training and development programs
	Week

	Introduce a session on community engagement
	Week 2

	Training about technical skills 
	Week 3

	Online training program for staff members to better support the shoppers with disability 
	Week 4

	Sensory friendly shopping guidance program and deaf awareness program for those who use British sign language. 
	Week 5 

	Introducing new RISE programme to reduce the gap in between stores and support offices by introducing new career path. 
	Week 6


	Introducing inclusion and diversity awareness programmes to work together in M&S workplace. 
	Week 7


	Introducing sustainability development programme to train employees about product stock management 
	Week 8 

	Providing training to employees for good customer service to have a positive lasting impression on the customers.
	Week 9


 
